
TO:. Bill Gai~s, Scott Old, Rich Macimosh, Mike Maples, P¢~ Higgir~,
David Va~lo~vitntt, Phil Welt

FR: .~on Shirley    ~ DA’I~: November 2I, i988

RE: Excel vs. Lotus

I am oppo~d to ~h~ pric~ reduction plln for the following

I.    I hav~ said m,~uy rimes th~ MicrosoR w~1 no< b~ the compmw that
~. So ~ ~b~ ~ on &~ ~

p~~ of o~ cn~ ~. ~ ~ ~g bu~ ~� ~t
~g to p~h~ so~ ~ S~s of~ ~ $5~. ~~
~le. We ~ n~ ~~ f~ ~ low~ ~t b~, ff a p~ ~ ~ ~ I ~ h~

~ ~d we woMd pmb~y ~d ~ ~ ~o~ ~~ w~ no lon~.
~fi~le.

W~ P~ ~ ~g ~ ~v¢ ~ ~g ~ ~e ~ ~
n~, ~ ~~ ~d ~ I~ pfi~ I~, ~ h~ o~y
~t ~y ~ ~ a ~

To m~ ~ a p~n who ~ ~ ~ ~� do~g ~ m~ ~~ ~ ~ ~Po~
P~t L0 ~v~ ~ ~ ~ pay f~ ~ ~ ~

~ ~ ~d ~~g ~ (~d~ ~).

3.    I b~ ~ ~ m ~e m ~ ~ ~ ~d

~ ~d ~ ~ ~ ~ ~obd~ ~ of ag~ ¯

~d he sold no m~ ~ at ~ (~ ~ly) h~ ~d ~w
ha~ ~ ~. ~ ~ ~t ~ ~ not ~t b~ ~g

ffI ~ F~ I ~d not o~y ~ ~ but ~ rd put n~ ~ ~ ~ by ~g ~ S~ of

But ~ ~j~ ~n I ~ o~ ~ not ~� s~ ~ B~ ~ R wo~d ~t ~ ~ but
~a~ Ij~ ~ not ~ R woa~ ~ wh~ ~ ~ ~d
I990.
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High-end software is successful if the product is grr~t and the m,u’k~fing is very good_ Groat
nm~eting md a b~d product nero" nmtm it. Our man~ting h~ not y~t done rile job it ne~rds to.

Excel is a grr~ product-with a f~w warts that must b~ fixed. The phrform i~ moving in our
~ou as rr~m ~xi morn sales go to 386 syst~ns, morn W’mdows ~ps com~ out md we move
to 03/2. Wh~ w~ h~ ~o do is convince th~ world ~ ±e val~ of GUI is not a M~ oaly
phenon~non bu~ th~ ~ of microcomputing.

I cannot s~ how a 3-4 momh dc~-p pr~ cut g~ts us tow-~x! the 30% goal. Wh~ ~ the s,~.I~
do the PR of of ¯ 1os g

ct (~avel~n)7 While It would g~ us midifional s,xl~s, how do~ i~ help ~ublish us ~t hrr~
buyers7 To m~ ~ a ~ sde., you s~R a bunch on sal~ and then ~ return ~o no morn than
bofor:-or l~s ~ Ixx~l~ want to wait for th~ next prk~ cut. Plus ~ corpomm buyrr tha~
w~do g~m wilI~pec~ d~ pric~ forrv~.

~._

5.    I am wonS~xt flut tl~ leadrrs of USSMD do no~ f~-.1 w~ c~n l~ eff~:tive in a product ~n:~
with d~p pfic~ cutting. Sco- md Rich say Excel c~nnot ~ 30% without this cur. It scans to

So my ~g~ back m tt~ gnmp is fl~-wAI me. how ~ g~t m 30% by 1990 without cutting
pric~--,~v~n if you rd11 spend as much money.

Looking ~t the r~nfts oftfi~ zn~tlng, I think we shouki m~.~ again and r~vish the plan. I ~m not
sum thaz w~ should not add cwn morn fieAd l~opl~ all w~ am doing is accrJ~afing rvemt,~ lfring.

mro~. uzana3..~ .~ms~na -oundl~ fl’,~mwithW’mlg6mdW’m3g6. Wecould
then oH= to th~ insu~tl~t W’mdows ba~ a ~ on Exc~ .whe~ they g~t a ~fund ch~k from us.
WewHlunbundl~ runtkn~nflm fummanyway. Iwouldmalc~W’m2~6wkhExce.lfr~andW’m
386 plu~ $100 or p~rhaps son~wha~ l~ss. I think th~ could b~ we21 me.reck and would he.tp with
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