Maples: Mike 3/2
]
To: Steve Ballmer Pou ¢
From: Russ Wemer (&
Subject: Janusry Monthly Report: DOS/Windows
Date: 214789
1. Overview

The group has made good progress on the Windows 3.0 development plan. To date we are holding 0 a
8731 ship date but it is ught

We have also made good progress on geting a real plan in place for RomDOS for July and oo the Retail
Upgrade product for the Fall

Windows business is ok (109% 10 USSMD revenoe for January; 95% o USSMD reveace y-{-d), but order
aends for January and February 1o date arv, r2ase for concern given that we have aow exhausted
backorder.

IBM has taken up some management bend+vidth as they come 10 terms with learning to love Windows for
the HPC project.

Mark Chestnut and Rich Abel have boih transitioned over on the marketing side which is a big help.
We moved without disrupting things too much—thanks Julie and Lon.

0. Summary Statos

A. Windowr

1. Current Jusiness

1 We have managed (- cume 11 reasonably on budget all things consider=d. Windows Product Line cams

in at 109% 10 rewil revenue forecast iot the month of December. Yeas-o-dae, Windows product line is

93% 0 revenue forecast

1t has become very difficult 1o read the business given the impact of feature promotions to the channel.

So {ar, February looks like s lean morth in 1erms of bookings and we have exhausted all the backorder in

the system. Hopefully things will normalize very soon. We have not seen any effect of making Winig6 a

required purchase for this buy-in period. We need w0 find out why.

Attached is a summary of January and Y-T-D results for the business.

b. Windows 286 and 386, v 2.11, is schedulked 10 ship the week of 3/13, but will be beld up if there is 2
W ssuc tor ueL 0 or [

£iuatons and provides an 14 driver for Win386. This will enable IBM to start ordering Win386 for the

ACIS program.

¢. Windows P&L: After a titanic straggle 1o crack the code of our accounting system, Loa, Rich and I

managed 10 present & normative mode! of the Windows Reuil profitablity model. It cerainly

mdm&eimpumof&e”&bnﬁn&wdwpmfmwhydumwnm
underscores bow profitable OEM is ve. retail
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2

d. Celesie Boyer and Dan Bourgoin panicipaied in the (many) USSMD Road Shows 1o drum up some
business for reail. This did mall our plans 1 quickly get out info 0 the Gield on actworking sad 3270
mpnbmty.Wewmryvomoverhaumhue.Mﬂ:eMsphshsopenedwpmmot
mmnniaﬁon(sowspeak)ﬁmmummanWih&smumYMuliﬂo
problems without their help,

¢ Windows ISV activitier Most maypr Windows 1SV1 are suffering from product slips. Ocr £pps group.
Asymetrix; Software Veatmes (Microphoac) sad Xerox are all farther owt than ariginally anticipaied.
andylnndydemthm&n(Bwywmwm:mWw
mpm;mmdmwnuommwﬁmdmmmmemdowm

2 Windows 3.0

;swuummmmmuwwwmwm
3<0:\\'.-ir¢Mluﬁumummwww(ﬁhﬂnfmﬂumgdm
concept).

b. We made some modifications 1 the Windows 3.0 SDK plan w make it possible 10 implement 2.1 2pps
wsing the 3.0 SDK vs. the previoes plan which made i 3.0-specific.

¢. The ovenll project is preqty fmuch on plan, although we are very tight. pMode Windows286 inzoduces
some risk 10 the 285 plan and we need to dimensionalize thae

4. Test resources remain a key sensitivity. We made an offer for a test manager that was sccepred which
should help bere, although we need (0 hire more testers fast. ..

.1 arn sl concerned about backward compatibity issues and we sre going through & sumber of
alieratives 10 muigate the problem © the degree possible.

. On X101 keuer went oul © 900 ISVs and THVs regarding the ISV pre-reiease program.
The Plaa is 10 deliver Windows 3.0 binaries and a debugger to tllow existing epplications w identily
where their code generuies 8 GP fault. The goal is w0 get ISV 10 resolve GP faults and ship an updare

253p 20 the field for their spp so that we have 3 maximum insulied base of apps that work cleanly with
1.0 by the ime we ship. .

lnApril.senlnsm('cvmﬁpMmkathbeﬁn&Mavamofmdrmwﬁonwt
ukes sdvantage of 3.0 features and target the 3.0 version for the 3.0 ship timeframe.
HV's would get DDK's in April as weil.

B.DOS

x.wcmgmmmmus-xwmnm)mrw(mm)nm
aggressively st the RomDOS market. We will dcvelop and commercialize & version of DOS executing
ot of Rom that is based on 321, but enbanced for large disk sopport and with 5e1 and Win3%6 coaflicts
resolved (bopefally). o . "
. Domesiic US would not be active in marketing/adspting code for the embedded synems
mm(n;mﬂmmnm.w:mhdpmwuamh
mmmwmmmummummqmm

‘ngenudm?&ndwm'mm”mpwmwu
Domestic US OEM for our raditional customer base, We will do adsprtions as required for our
OEM customers.
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2. Bill Pope and I finalized the text for applications 1o display whes runaing on soa-MS or PC DOS
systems that wamns that wemntics ar¢ vaided. [ will now coordinaie domestic and internstonal asd get
this implementad worldwide ASAP.

3. Mark Cheswat has bees discussing the implementazion and marketing issues re: the Read Upgrade
(RUP) with several key OEMs. We have some issues 1o work trough, but essentially we can get code
ete. from these OEMs but we need 10 figure out how to get them whole for loxt upgrade revenuss
(however modest they may be today). We also met with ScoaO and DavidV o start planmung the Fall
roll-out of this product. They are enthused and would make & the centerpiece of the Fall actividies.

4. Lows will go shead with 286 and 386 DOS extenders and [ read wodsy that Ashton-Taze s looking at
them fo its hage DBase [V o5 well. Per 2 mocting we had with marketing from Dave Hoase's group,
Iate] kwoks like they will be highlighting DOS extenders since Intel is focusing on anything that suppors
32-bit in their drive o have the world go 386. | complainad loodly to them sbout this.

We are looking 10 define 1 very simple AP 50 that DOS extenders can co-exist with Win386. Accanding
10 David Reed, the DOS extender vendars are not commigad o VCPI (Desqview co-exisience APT) and
would embrace our APL We have one month to resolve this. All this is potentially bad for OS/2 but we
cannot derail the Tain 50 we are trying o make the least of it

S. WivDOS Merge: PhilBa and TomLe met with Feigeabaum and Thorsen from the Vickie Johnson
team re: creating & team re: creating a scamiess DOS/Windows. This was a requirement for the HPC
discussions that are going on, but definilely helps make this a more current discussion.

C. Multimedia

1. We made;mzixomingeumg nhe Boua Sysiems groups (0S/2 and DOS) up w speed snd erthused
about HPC, both hardwsre and sofiware.

2. The key issue now is 10 resolve Hanrahan's sometimes emotional view of supporting Windows. PeterN
1s working through the OS/2 suppon for mulumedia issue Peter preseats OS2 sixring and swrategic issues
re: Plan of Recard for OS/2 on 2/16 w Hanrahan, BillG meets with Canavino on 2/16 re: OPC.

3.Wemu-yingwmewmcmninmnymnmdaﬁvemleofmmommn‘ming
of these platforms.

4. Suzanne has had good meetings with about 17 ISVs and they are generally supportive. The majority
intend to submit farmal proposals © panicipate in the IBM ISV program.

S.ﬂemdﬁmﬂhmbmyhsmﬂegwdpmmhpkmahzmMPSnginundﬂipﬁu
mﬁmmmwkmhvezoEV:MhMmdtaaWMMWSWs
seminar in April.

D. Staffing (DOS/Win Business Unit Organization chart ataached)

We are in reasonable shape on Windows stafTing cxcept Test, but have not made significant progress in

filling the incremental DOS headeount approved. MMSYS test is also short. PhilBa is going 0 &y 10 g
this fixed wp. The new test manager will have 10 scramble on recruitng.

Key hires laxt month include: Joha Enselein (Test Mgr-sans 3/1); Chris Hasris (Snr. Tech Wrier): Niget
Thompson and Scor Quinn (SDEs); Tim Gerken (Tesy.
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We have 2 olfers out to Campas SDE candidates.

N3 Conf. Offers FYES FY89
Acual Hims OQu Joul Pan  Rev, Rew

130 Grovp 3 0 0 3 3 3
232 Dev. " 1 ) 38 k13 0
434 User E4 8 0 0 g t 10
£36 Tent 9 1 ] 10 1 16
$38 Mkg. 15 Q g 15 2 5
TOTAL pr) 2 0 7 [ s

We agreed on L6/89 10 844 the following positions 10 the FY89 Plax: 1 DOS SDE: 2 DOS testers: 1
DOS builder; 2 user ed. 1n sddition, we will be converting the B Batk replacement into & 286pMode
SDE

550 Prod 5 0 0 0 ) s s
E. Objectives

For Last Month

1. Resolve Ruby/Win285 3.0 concerns: done—-still trackiag 286pMode decision. Also resolved

Asymetrix; Write

2. Get 3270/Nes project ficlded: pot done

3. Finalize Loms/DOS Extender Strategy: DOS Shell: Resolve DOS development priarities: dope-still
extenders

4. Gei DOS Retail Upgrade Business Plan/OEM issues resolved: complete technical assessment

progress

<. Finalize February 1.0 Planv/implement: doue/underway

6. Get more in-depth on mmsys wols: ciosure on OEM hw: not done
7. Complete Win Masketing transition: Get Chesmut on board: doae

For This Moath

1. Final OEM parucipation for RUP/revenuc sharing issues (Fall imgosship)

2. Final development plan for RomDOS (July ship) and Phoenix miag. mrangement

3. Resolve Windows 3.0 schedule issues

4. Action plan for non-MS or PC Dos waming screen for MS spps worldwide (asap)

S. Get Win 2.11 fielded (w.o. 313); 3.0 ready for code compiete (3/31); finalize pre-release plans for
AptﬁlSmemﬁddn‘lOlmmuﬁdd

6. Push w get IBM to closwre on HPC and OEMing DSP

7. Get DOS Extender Api's for Win386 defined with Lows and extender vendars

8. Ship final MSCDEX 2.1; Ship final XA driver © Sony
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DOS & Windows Business Unit )
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January Financial Dsta Windows Product Line
Actusi Actusl Sudget  Budget Revenus as
Units Revenve Ualts Revenue % of Budget

Windowsf286
1BM USSMO m $28 830 (] 80 NA
Domesic Rewil (non<BM) 8417 348499 0616 $458 347 106%

Total Domaestic Retal 9390 $513426 0618 HUSE 347 13%

treemavonal Retal 11870 ss7aTe 11,660 3882774 1M0%
Domesuc OEM  136.603 $634.709 104 894 9699 5%
ireernauonal OEM 7258 $96.830 €3304 $960.920 NA
Al Chanrels 185218 $2.220,146 188474 D2TTI80 4%

Racal Yeor to Date
181 USSMO $0.654 $1.06.9%0 (] 0 NA

Oomestrc Motk (nond8M) 85,135 $4399.354 HA7T2 RNISCLMAS 128%
Towi Domestic Rewit 135789  $S.83S.634 ®ET? VSRS 167%
inarmional Read 70273 843134606 84080 SL1314919 100%
Domesic OEM 527302 3526060 IMAINX NEMN.0M ”"%
iemalonal OEM 37178 52542142 320K D996.7S 4%

AN Channets 1,117,542 $18.008372 76222 $17.310.198 104%

Windows/[386
M USSMD 0 0 ] . $0 NA
Domestic Aswd (non48M) €963 $T35.560 8516 $898 064 2%
Towsl Domesuc Retad 6963 $735.580 8516 $894.464 2%
imemauons! Retad 2524 8354789 3399 $502 2682 "%

Domesuc OEM 13281 $54.200 20.191 s7T19.032 "
intematonal OEM 136 $45.103 14,000 $250.600 NA
All Cranneis 24729 £1.189.582 0206 30778 $0%
Fisca! Yeir to Date
18M JSSAD 26 $13635 o | i NA
Domesuc Rewmil (non-IBM) 902 $3225.728 66672 SEE9LSSI 47%
Tow: Dornesuc Retad 1008 83227092 66872 689855 &Y%
intematonal Retal 15603  $2232.2% 21,793 .187.566 n%
Dormesuc OEM 31.427 $410.050 10841 R967.Q3 4%
inervatonal OEM  J7.785  §S747.098 §5.500 $866.200 ({19
ANCrannets 115831 S6616.53' 774806 $13.2890.150 8%
Windows SDK
Domestc Retad 1.541 $296.970 Qt $115239 258%
inerratonat Retad n $104.203 &0 19676 0%
Domesuc OEM 0 ] 0 ) NA
imemetioret OEM (] ] -] $0 KA
All Channets 1452  sea01A7) s 13491 7%
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January Financlal Dsta Windows Product Line

Actust Agtusl Sudget Budget fAevenyus o8
Units Revenve Units Aevenue % of Budgel
SOK Flscal Year 1o Dste
Domasuc RetaX 8951 S1.N4Né 13K $884 481 149%
ntemesonal Retad 2207 $653.308 (] 147570 4L9%
Domegtic OEM 123 .70 [ 0 NA
trtomatonal OEM Q 0 0 0 NA
Al Crannels LIy LIt 3934 S1R32.05 192%
Windows Updates/Promo/Other
Domaessc Retald 4 $50.835 o 0 NA
e masions! Rewl 2478 $50.77¢ ] 0 KA
Domessic OEM -ns [:11%c1,] [} 30 NA
rworationsl OEM 0 0 [ ] 0 NA
Al Crannets LY 1c] $89674 ] 0 NA
FRecal Year w Date .
Oomesuc Rewsd  S2.772  $856.461 15.000 $515.700 160%
memationw) Retad  14.426 $529.233 ] 0 NA
Domesuc OEM I $40.765 0 S0 NA
irterranors! OEM ] 5] L] $0 NA
AS Crannels 70575 $1.436459 15,000 $515.700 8%
January: Product Line
BM USSMO [ 2¢] 28830 o ° NA
Oumes ¢ Ree” {on-10W; 21354 1.5R8.161 17453 170482 07%
Yow! Domegc Retas 22327 1.596.99% 17483 1470430 109%
Lrarnausnal Fewsd 16.082 1.682 549 15.13% 1,404,732 106%
Domesic OENM 149149 §T7aT2 130088 158837¢ Q%
ImemaLongs LM 2318 13923 77304 1218820 Na
AlChervets 217572 S1900864 28391 SST8ION %
Year to Date: Product Line .
BRUSSMD 50680  1.&37.548 0 0 NA
Domesuc Retal (ron-iBM) 174 880 $9.806.059 151678 S11 M0V 677 Q%
Towi Oomasnc Retail 225,820 $11.244 a4 151878 SV ETT "%
iematone! Reted  110.509  $8.550.464 106473 $9.436 955 101%
Oometbc OEM  §62.119  51.90057S Q0 S44646.532 0%
weematorgl OEM 413973 S328920 87550 34462835 “%
ALCraets 1312121 S28073.583 1055972 $32.748099 ®w%

Fetruary 14,1989 - Page 2
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January Status Report
February 13, 1989

Ta: Russ Werner
From: Jody Snodgrass

General Status

January was a good month for us a5 we were able 10 make progress oa most of our objectives. Maialy, we wese able to resolve cur
shell swrategy, whether © include Assymemnx (though there is still some idcas being evatuated bere from & marketing sundpoun),
the incorporation of Write, a resolutioa from the Apps wols group w deliver the necessary Help engine. and we are very close ©
resolving the implementauon of o network suppor with the LanMan group.

IT™S GOING TO BE TIGHT MAKING BETA, BUT WE HAVE A CHANCE OF DOING IT IF EVERYONE PITCHES IN!!! We
arc going to be hosung “dinners and brunches” later this week for the rest of Feb and @ast of March o mouvate people to help us
make our April beta

We are also close 0 finalizing our 2.11 release. A detiled 2.11 release plan is available and the safrware should be frozea this
Fnday with testng W occur foc the next 10 days.

Our other main objective was o make progress on delivering the ISV release aipha. And though we have changed the objective of
this somewhat, we should be ready to begin distributing this software next week 30 that our ISVs can begin cleaning up their
eatsuing apps to run gnder 3.0 when it comes out later this year.

Other objectives we have been able o accomplish this month included delivering the first draft of the Setup spec and meeung with
the exwernal conuacior for implementation, evaluating the Susank user interface recommendations and developing a consensus
among the Windows and PM groups and Tandy, completing the first three PSS/SE training sessions on windows 3.0, and werking
with the LanMan group and our extemal network vendors (o finalize our network strategy for 3.0.

Unlonunately, we were not able 1o make much progress on the corparate workstauon analysis project during January and 1 am
concerned about making much progress un this during February as well Jiver we aed to ‘inalize all of our user interfaces for all
the aspects of 3.0. Muarch is a man e realisuc time penad (oc this to occur, but 1t is act helping us sddress current problems our
COrporyts dccounte ors expenencing with windows 2.1,

In additica & the above, vie wert also able 1o parucipate in a number of corporate, GEM, and IHV meetings which enabled us o
geot (ecdback on our proposed surategies as well as implementation ideas.

Acquisitions Budget Summary
To dawe. we have most of the external work contracted ouL We are suill working oa locaung a soarce
for the fony, network, setup, and DDE work and 1 is yet 10 be determined whether we will need any printer work done.

Iob Cost Exemal Source

Shell $900.000 Cooper Software Development

Paint 530.000 Z0oft

Terminsl/comm driver 30,000 FutureSoft

SDK 40,000 Eikon Sysiems (doc and Dialog Editor)

SDK 20.000 thd (icopaiat)

Printers 20.000 1bd if ecessan

Fonus $5.000 thd (Bitstream)

Macros 45,000 SoftBridge

DDE tbd thd

Sewp tbd td (Mike Orr)

Networks thd tbd (Resource Machioes) X 193154
remaining $140,000 CONFIDENTIAL

\We may need 10 use some of the remaning monies (or 3.0 work on Paintbrush (exua work we requested after contract signing).
and addiuocnal design work U we need more of Susan's ume.

Jonuary 1949 sonskly Repon Page ! 213.89
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My January Objectives
Finalze shell snaegy for Windows 3.0
Review new user interfsce work with other MS groups and
define direction for Susan
Work with PM group 10 finalize futare shel sirategy and present on 23
Finalize decision on Write and Assymerix inclasion for 3.0
Evaluaie osability testing for Feb/Mar - timing, what 10 152, how 10 test, e,
Review outstanding CUA issues and detanmine resolution
Manage program management team ongoing

Y

§§§§§ §

Group January Objectives

Develop ISV release plan with markeung

Developer 2.11 release plan wath marketing

Make progress 0o cOrpOMIe worksiation analysis—net, memory, 3270 issues
Finalize shell soraegy

Begin 3.0 training sessions for PSS, SEs, Apps

Make progress on Sewp spec

Outline criteria for sysiem/peripheral listings in Setup and on sheet
Develop DDK release plan with marketing

Finalize sysiem font work

Finalize DDE strategy

Resolve Help issues with Tools proup

Review CUA outstanding issues

Finalize detailed milesiones schedule for 3.0

Update 3.0 specs as needed

§§§§§§§§§§§§§

going

My February Objectives
Finalize internal shell implementation
Resolve remaining open issues -
praocde 2¢2. app comgability, network s, and DDE
Demo Win 3.0 10 seizct extena! Dolks
Finalize user interface design work
Wark with Coopers 10 cononue Ruby development
Manage program management Leam

Grop Februsry Qbjectives
Ship ISV release on 2723
Resolve il oustanding 3.0 issues
pmode 286 schedule, 2x/3.0 app compatidility, network support, and DDE
Deliver alphs product 10 user ed and testing -
user interface work compieted
Demo win 3.0 o select exiemal people
prepare foe [HV release in March
Finalize user interface design work with Susank
Malke progress on corporaie workstation analysis
Coaunue gmning PSS and SEs on 3.0 product

Jenuary 1989 Moninty Report Paged
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February Objectlve Report

To: Jody Snodgrass
From: Melissa Hunley
Date: February 8, 1989

General Status:

Ouring January, | spent a lot of ume on Setup. ! am meeung raguiartly with the apps teams 10 tak
about Setup: past, present and future. David Cole and | wrote a plan outlining Setup changes for
windows 2.11, and an Apps developer is implementing those changes. The Setup 3.0
specification is written, and davelopment work will begin next week. DanBo, LisaCr, and | are
working on the device compatibility fists for 3.0.

The Write pian is finished, and development work will begin on February 15,

It fooks ke we have decided on a Color Picker for Controt Panel. The palette idea was
technically impossible, given the current drawing algorithms. S0, we are going with & square
which shows saturation and hue, with iminosity separate.

1 am meeting weekly with the testing and documentation teams, and have found these mestings
10 be quite productive. The testers have spent a lot of time on Paintbrush and Write.
Documentation is under contol.

Development builds 1.12 and 1,13 went out this month. | wrote a README file for 1.13. In
future buids, we need more input irom development on what's beendone.

January Objectives:

- Work with Apps 2n shont lerm Setun issues

- Write Setup specificaticn.

- Wnte device compatibility document

Work with Greg to deveiop 2.11 plan

Fingfize Write ptan

Manage design work on Control Panel with Susan Kare.
Complete Solitaire while Wes Chery s hers.

Get icoPaint contract with ZSof signed.

Manage external deveioper build kits.

Manage work on Deskiop Apps.

)

i {ggg??%??

February Objectives:

- Refine Setup specification.

- Arrange for agditiona! developer for Setup.

- Finalize Control Panel user intertace.

- Work with DanBo on device cornpatibilty document.
Review Paintbrush.

Work with PSS 10 monitor bulletin boards.

Review cocumentation.

Manage design work on Control Panel with Susan Kare.
Manage external geveloper buid kis.

Manage work on Desitop Apps.

[ R T
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February Objectives Report
February 3, 1989

To: Jody Snodgrass
From: Gregory C. Lowney

General Status:

WinNet is still 95% complete, but certain sections are still being revised and we are stll waiting for
confirmation from development sources. Successful meeting with Novell, and phone conversations with
Research Machines. Negotiations continue with LanMan.

Have gotten Trace Center information and suggestons on Comm driver enhancements, but have not had
tune to review them with Development.

The 2.1 release plan is complete, including final disk layouts which have been approved by product
marketng. Next step is to order labels and complete development and testing.

January Objectives:

- Develop 211 Release Plan 176/89% done

- Meet with 4-5 major net vendors ongoing
(confusion due to changng priorities)

Meet with 34 major corp accounts who have network issues reassigned
(reassigned to apps groups)

Release updates specs 1/30/89 notdone
Pevelop plan for Trace Center requirements ongoing
Review menu enhancermuas done

Get i ~put from net vendors on WinNet spac ongoing
Release final WinNet spec not done
Coordinate design and development of the Win386 Debugger ongoing
Get commitrnents from Languages for our Link386 needs ongoing

Get commitments from Languages for our Masm needs ohgoing
Connnue meeang with OEM on OAK issues ongong -
Work with Ind 10 design and develop Language library ongoing

Work with Intl on localizagon package concept

Get HP the Winoldap sources they have requested done

February Objectives:

- Begin Winl86 net driver development
- Compiete Comm driver respecification
- Finalize Trace Center work

- Release updated specs

- Complete meetings with net vendors
- Finalize Beta procedures

- Reiease 2.11 to internal beta

- Release 2.11

X 193157
CONFIDENTIAL

MS-PCA 1168835
CONFIDENTIAL

)



January Status Report
February S, 1989

Te: Jody Snodgrass
From: Lisa Cram

General Status:

T‘hcaawmmtndschedulemunimnuhvebeapropudnawdw. Most of this is due to the
current negotiations with IBM to support this driver under PM, 1 will be folowing up with Adrian King to get 8
resolution in February. Otherwise, 1 will be looking ioto getting & commitment specifically for Windows sapport.
Theyhvemdepmpusonthcdﬁvu,udmubkmdumin?d.mpmhluwy. lam
mmdmmmummmmmwuﬂuwwmmmnuu They seed
to commit 10 the Windows schedule if we are 10 support them in 3.0.

T speat aloto(linelhisum&ﬁaxﬁdqmsmmdﬁnﬁuwyhmwdsw&emhwfm
AndmeSpodawﬁn‘Mhmyldgvhhmpdulomcxwkmpm This work is os bold until
the WINNET spec is implemented.

Negotistions with Bitstream are almost final for the 8514/s resolution screen fonts. The proportional system
foot work was completed and cheeked in for the ISV pre-release freeze.

The HPPCL 3.2 acd PFM Editor beta was distributed to Ford Motor Co. and (0 & limited aumber of foot and
prister vendors. 1 am expecting to get feedback oo the external [oat support this moath. The driver will be
final by the ead of February for the Windows 2.11 release. The PSCRIPT driver should be ready to freeze the
first week of Febrvary. This driver should also be completed by the end of the mouth for the Windows 2.11
release.

1 have been working with Video 7 for the VGA driver work for the ISV and THV release. { also completed the
(HV Prz-Release plen.

The dewace initialization spaufication: is fimcst completed. We received alot of fzedback and suggesiions {rom
Microgratx, whick we have incorporated. With this plas in place, we will be able make & posilive impact on
pristing under Windows; applications will be able 10 easily setup the printer settings without changing the
system defaults, and they will be able to store this information oo a fle by Lle basis.

I've worked out several ideas for the Printer device mode dialog box interfaces for the HPPCL, PSCRIPT, and
Geseric drivers and for the DDK style guide. | am planaing on following up with our graphics designer 0
Gnalize these ideas iz February.

It is very critical that I get the marketing criteria for the devices we aeed to support i the Windows Retail
product. 1 will be following up with marketing to gt preliminary ideas. 1 need 1o measure the amount of work
to provide this support, 30 I can schedule the accessary resources. [ need this informstion (o finalize exteraal

resources!

1n January, T bad mectings with Video 7, GSS, Bauer, Aldus, Kofax, Micrografx, Bitstream, MS PSS, and MS
applications marketing (font issues).
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January Objectives Status:

Finalize Objectives from December:
Bauer Agreement and schedule - on bold, PM group following up
Geseric driver interface - in process
System foats - COMPLETE
Spooier [nterface - COMPLETE
Finalize Spooler interface spec - COMPLETE
Finakize milestones - COMPLETE :
Follow up with Masketing on the device support critenia - IN PROCESS
Develop detaled DDK release plan - COMPLETE
Evaluate Geperic Raster Driver from Bauver - COMPLETE
Spec and track Video 7 VGA driver work for ISV rel - IN PROCESS
Follow up with PSS and apps oa drivers prodlems - COMPLETE
Distribute HPPCL 3.2 and PFM Editor Beta (added) - COMPLETED

February Objectives:

Finalize Device Initialization Specification

Finalize Printer Dialog Box Style Guide

Finaize HPPCL, PSCRIPT, and the Soft Foat Jastaller Interface

Finalize the 3.2 HPPCL and PSCRIPT drivers for the Windows 2.11 release
Get Bauer's commitmeat 10 the Windows Geaeric driver schedule

Follow up with the PM group on the Bauer Agreement issues

Follow up with Marketing on the device support iteria

Track Video 7 VGA driver work for ISV and IHV releases

Negotiate FRALCDRYV (TTY) driver eobascements and distribution rights
Planoed meetings with HP Boise, IBM, and Canon

X
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January Status Report
February 6, 1989
Mark Walsen

General Status

Although almost all of the objectives for Jaguary were met, 1 feel frustrated that | &id pot make much progress
o5 RussW's request for me to rescarch alternative programming eaviroameats. Perhapsit is unrealistic to
c.n;;gc'mloagumSDmesumkmotmwwngwrnwwmmcmﬂﬁgb
prionty of this plaaning may remain negiecied because oo o daily basis it bas the illusion of haviag a low
prionty.

February is the mooth where schedule commitments obtained from Developmest, User Ed, Marketing, and
Produdt Support Services will be proves or otbermise. Finding solutions for contractual problems with Eikoa
Systems and Zsoft may be major challenge this moath,

January Objectives Status:

1. Obtain commitments foc February ISV release from Windows Developmest, User Ed, and Masketing.
- Commutments wers obuined and docuroented ia Febrasy ISV Pre-Ralease Plan.

"

Make afl arrangements for the 10 Windows 3.0 training seminars. Qbtaiz speaking commitmests from
DmopmmudMukem-mmu—ummmmm .

3. Obtain formal consensus amasg MS Apps groaps aad selected ISVs, and present Windows 3.0 DDE
strategy (O Upper management. — Conscasus cbused, ready 1o be pressated to BUIG, Steve G, and RussW.

4. Coodudt research of aliernative programming covironments, per RussW's request. - Very ¥aie
accomplushed here.

S. *deatify all unsvacified APIs 1d sead d=tadled reouests to Develonment for completioa of
specifications. - Al wnapcificd APls a5 of date Aave beea wentilied. FimGr and 1 are ty req g Dow lop for
ARSWE] .

¢ Mbedn Eiken System's secoad rilesione dzlivery, "o 4 additional Jocumentation 104ics. - Lixsa schedule
B st nsk.

February Objectives:

1. Coordinate delivery of ISV pre-release with Development, User Ed, Marketing, and Product Release

Services.

2 Formulate and implement alternative plan for Windows 3.0 trianing seminars, to more adequately meet
PSS's seed for detailed information.

i Fialize plan for Windows 2.1/3.0 “bridge app" compatibility.

4, Obtain upper management approval for DDE plan. Determine resource (0 implement DDE AP! and
protocol convener.

5. Formulate solution for schedule and quality problems with Eikoa deliveries of advanced programming
documentation and sample source eode.

6. 1dentify improvements to be made to Learning Guide examples. Arrive at confidesce that PSS will be
sble 1o do the implementation, of else negotiste coatract with third pasty.

7. Identify Style Guide examples to be implemested, if any; and fisalize plan for implemeatation.

8 Formulate solutios for schedule problem with ZSoft's implementation of JCOPAINT.
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DOS

Windows and DOS Development
Januasry Status Report
‘Phil Barrett

The retall upgrade package development Is stll on schedule.

DOS 4.1 is moving forward quickly. The System Edkor Is no longer & big issue
however, the OnLine Help is becoming a major tssue. [BM Is also edding some
cbject orantation 10 the shell in the form of action kons. Extendled Attributes and
Ondling heip {ds) have been added and IFS will remain yndocumented. In
addltion, there is @ move afoct to Incorporate the Pinball FieSystam Into 4.1,

Meetings were held with IBM to explore merging DOS and Windows products. The
result was & better understanding of what is required. it appears 1o be about 18
MM of work.

Good progress on the ROMDOS front has been made. Tomle has written up a
proposal and we have assigned developers. The current plan is to base ROMDOS
on DOS 3.21 since MSKKX has resources to bring to bear on it and they need 3.21
for their markel. We wil add large pantition support.

Windows Rel 3.0

The ISV Ralease Is currently being tested. it shoukd be ready 10 go by 2/23, 8s
scheav'ed. Tl.ere nave been s2\eral prodbiems 1ta! Ic.nng has uncovered. |
expect a1 least one more round of bugs/fixes.

In Win386, demand paging ts working. There is stil & iot of work 10 be done in the
area of performance tuning, though. The main area of risk is YMDOSApp. We
have moved Jaywant onmto R (as well as AaronR) but this puts the VDD st risk.

Compatiblity issues continue 16 be the focus of windows cors. Several
approaches have been examined but none Appear 10 be clear wins. We have
identified severad things that can be done 1o minimize the number of GP Faulis.
There is stil the key Issus of bridge applications. BobGu has coms up with some
Qood ideas for MEKING & easy 10 CONSIAUCE DGO apps. 'Win 5.0 unique APls are
st outstanding, however.

Good progress on User, Kernel, GD! and drivers continues. Kemnel features added
include caching of fils handles, custom profies (inl's) and extapt Printing
performmancs looks tka & has been improved by 30% 10 50%. In edattion, the
spooier resident requiremants have dropped 1o 12KXb and ths printer buffer size
has besn made 4 times larger (1024 bytes). We will be measuring the actus
mprovemaent in Feb. Usar s progressing well and iooks like & is shead of
schedule! Specific Rems: edll controts were resegmanted, desk top
panarm/image done. save/restors deskiop stals was added, laskmanager hot
key suppont was added and MDI support was nearty completed. Intemational
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support in User spac’d and looks (ke & won't be much work. Good prograss has
been made in the display driver area with the 4 plans VGA/EGA driver completed.
Herc driver for protect mode, the PM dithering scheme was added to all the

drivers, 8514A driver in protect mode and > 64K fonts were added. TextOut was
speeded up by 20% to 40%.

Interface/Tools

The DaskTop App work is neary completa. The Shail wars continue, sse JodyS's
status report for detals. The ‘Chip Sheill’ Is pratty much functional and currently
lacks drag/drop and the tree visual dispiay.

Addhions wers made 10 RC 10 allow declaration of an app as a bridge-app and to
support binding of both old and new style resources.

Recruliing & Personel
Wa have made good progress in recrulting. Both the Test Manager and Buider
posttions have been fled. This aiso means that the Windows SDE pasttion is
flied by Mike Coles. Also, Tha foliowing poskions remain open:

2 MM Testers

1 Windows Tester

1 Buider

2 DOS Tester

1.00S SDE
Headc:t!u Plan:

Group
Wingows 2u6
Mitimeda
‘Vinooas 385
DOS
CD-ROM

Test
Group
Total

OffersOut Accedts Eveg Rev.

oy
-
D Vv;m s D

S'aonmmAEE
2

-

-

'.—

N
Lrad
(-
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Microsoft Windows Product Marketing

Status Report - January, 1989

Contents

January Accomplishments
Key February Objectives and Activities
Marketing Activity

Product Planning
Aachment: Windows Product Line - January Financial Data

January Accomplishments
Settiement negotiated with Carison Markeling on System Forum biling dispute.

Participatad In Seattle, LA, and Boston Road Shows. (San Fransisco was covered by Guy
Armstrong.)

Panticipated in On-Line CompuServe Conferencs.
Completed budgat revisions for FY 1989.

Completed \Vind. % product line salus analysis/plan.
Began distribution of pratotype (SV/IHV Guidebooks.
Finalized plans for Spnng Windows Shopping Catalog.
Continusd work on Windows Workstation program.

Continued notification snd planning activities for Windows version 2.11 and version 3.0.

Key February Objectives and Activities

Establish working organization of new Windows marksting team: Rich Abel, Celeste Boyer.
Dan Bourgoin, Sherry Richardsoh.

Establish ravised schedues/priorties for Windows marketing programs and adventising for FY
1989,

mechnmsmmNewYomoc.Chlago.Pmdm Bob Rechul wi cover
Detroit and Datlas.

Preparation for and participation in Systems Seminar.
Necrosoh Windows Procuct Marketing, Status Report - Januesy, 1689
A

X 193163
CONFIDENTIAL

MS-PCA 1168841
CONFIDENTIAL



Release prefiminary information on Windows version 3.0 10 seloct ISVs, IHVs, Corporate
accounts, and OEMs,

Continue planning and reisese activities for Windows version 2.11.
Continue actMities on Windows Workstation program.

Continue planning activities tor Windows version 3.0.

Marketing Activities
Ganeral:

. Pmrosmmdmmmwmmmswdhwuqu
uwosammucmadmmdmhmmiawwm
in the USSMD Road Shows. Road Show resource fequivemants wili continustobe s
resoutce drain theough the first haXt of Febnaary. Wa were ablg to obtain figid personnel to
mrunwudowsmamnsmsmmmeo’m;wo-m

«  RichADb stants as Windows Group Marketing Manager on 02/06/89.
Budget:

Examination and wwswmnswmootmw«nwnmwmw
and approved by SteveB. Budget cuts have been made in sdvertising media to compensate
for over axpendRures In the first five months of the fiscal ysar on sampies, the System Forum,
and PR, In acdii-n, the AST promotion was kilad and the Windows Shopping Catalog was
reconfigured to ke selfdunding.

Promos:

¢ Asnoted above. the AST promotion will nct be implemented at this time. We'll reevalute
the potential for Q1 FY 1890.

*  As pan of the Microsolt in-Store Program (fonhownormM«Promouon), key
Windows muu/lmnions/bcnm"llnodonupmdua‘podm card.” These cards
undesiqnodtoboaniodbybuhrsﬂupowummhmmmm As
nddodnwmmmmdcrwcsunm\danmmassoKmmby
mmwmowwwwauﬁudWoﬂmmmﬂum
products. mwmnmmunmﬂmmmmnmme
wWindows pocket card.

Winter Road Show:

mmumammmhnmnmsm. Alter packed houses in
hﬁvodmmnusmasm.mdodda\memmaum
session for the remainder of the Road Show slies. Even with iess then ideal time sicts,

attencance was excellernt. dewmmummmmuuphmw
msmmmmrwmwmmmuow.

ot Wi Product Marketng. Status Repert - January, 1989
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The presentation portion of the Windows session focuses on the current momentum in the
industry and product/market posttioning. The hands-on exercise portion of the session walks
panictpants through the basics of the emvironment, some of the deskiop applications, DDE,
and mutkasking Windows and DOS apphcations.

Ovarall. Dealers indicats that the Windows session helps them understand how 10 better
identiy the Windows prospect and tomrectly market/sed the products. Corporats CUSiOMars
1aem 10 isava the sassion with a grealer lavel of confidencs that Windows s g viable
ervironmant and a greater understanding of how the users In thelr organizations interact wih
and benefit from the product.

Key areas of issus/concam cortinus to be:

$. 3270 functionallty the Windows emvironment - especially for “true biua® organtzations.

2. Avalablity of Windows applications.

3. Using Windows with complex systam configurations, o'ten, but Nt always including &
LAN.

4. Meamory - misunderstanding of the entire range of the topic, concemn about pricing and
avallabily.

5. Understanding the avalabllty and uss of Windows device drivers.

Note that the Windows Workstation program should assist in acdressing Rems 1.3,and 4
above. ln addition, we gre currenty rasearching our device driver strateQy and planto
implemaert changes with Wwingows version 3.0.

The Windows Workstation program:

Progress on this project have been delayed by lack of avaabie resourcss at Corporate and in
1~s floid (for data cotiection activiuzs). Celec a8 will essentally be dedicated 1o this projest
and geting &t back on track after tha Chicago Road Show the first pant of Februsry. Several
preiiminary aciivities have maved {orward,

*  Programs management has met with several of the seiected network vendors. Meetings
and resaarch, hsaded up by Greglo, will continue through the month of February 10
determine .

. exactly how Windows and Windows appiications run {or don run) within various
network snvironmaents,

. the size of the problem(s), Le. - how many cusiomars and \evel of customer sflected,

. what soltions ars immediately avalabie, and

- uchnwmmwnmtomwhmmmmm

mmocntog-mamnnuwmmdmwmmmmw
envircnmants, we also wark to galn sach vendors commamant 10 Windows from a
marksting perspective. mnmwmnm.smmmmu
s Microsoft wmpc&u:ndhwnpoﬂndyhcndkmmmmwmwmm
Greglo, CelesteB, and DerekW {OEM Account Manager) visted Novetl on 01/27/89.

- deMummmmswmmmwwwmmmwn
mdmmemmmnmmdmmamwmmommwm

N oft Wind Product Marketing, Sistus Report - Jesnuary. 1989
.3-
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OTOUD 10 fesaive any technical ang marketing issues head on. Although there was a
frank awareness that Micrasot and Noved ace Compatkors in some areas, the
massage was clear that they are comm:nedloworklngdowywnanImm
Group 1o Insure that our mutuai prospects and customers are wet! cared for.

3
a
3
3
a
&
z
:

= They committed to working with us on future softwarg compatibility and development.
For additional information on the tachnical

sxchange at this maesting, please contacy
GregLofora copy of his trip repon.
*  Six key accounts have ROW been selected for indepth phone ang On-site

interviews fworking sessions on peoby

mmcyanlxpuhndngwmwm«nhm.w
wmmmhmmmmmmmu

both. The accounts selected are
Manufactures Manover, Rocketgyne, Forg, Protor & Gemble, Boeing Comprater Services,

WammummghmnudShw.Mummm.mmrudw“
umgwwu&gmwwomwnobwmmmm
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Arthur Anderson - Mary Nader

Firemang Fund - Guy Anderson

Latham & Watkins - SE uninown

CIA - Sam Jadallah (CraigFi taking over soon)
EDS/Satum - Bob Rechul

Dow Chemical - Bob Rechu

Southern Caifomia Gas - Dhiren Fonseca
AEtna - Paul Houghton

We will continue to add t0 this fist through 02/13/89.

Communications:

The Windows Differantiation advertising campaign continued to run. RichAb will be
woridng whh Corporats Communications during the month of February to revise the
advertising campsigns and media schedules.

Copy for the Windows /2686 and Windows /386 data sheets are under review and will be
submitted to Corporate Communications by the middie of February for pre/production.

Al plans for the Spring Windows Shopping catalog were finally completed after & great
deal of effort 10 Inciude ISVs who had missed sartier deadlines and to make the publication
self funding by the participating ISVs. This catalog is schedufed for avalabdlky the first

wesk of June and features a new creative and improved design. A numbar of new 1SVs,
Including Xerox and Cerel, are inciuded. '

Corporata Acsount 3ad OEM. Activity:
*  Panicipated in mestings with MZ!, Rocketdyne, Excelan, and HP (conference calls). The
Road Shows have also provided 1o numerous opportunitiss for casual discussions with
key Corporate accounts such as Manutacturer's Hanovsr, AliStats, sicetera.

CaiestaB parnticipated in the domestic OEM Account Managers mesting. All Managers
were asked 10 review their OEM agreements for notification requiremants on product
reisasas in preparation for the upcoming WIndows version 2.11 relsase.

Proguct Planning
Windows version 2.11:

Activities for the relsase of Windows version 2.11 continued throughout the month of January.
The key focus s to provide Uns raikenance releass whie minimizing the financtal impact of
movmglrmwndonz.wwz.ﬂ.mmphnhlsbmpnwtldlomPRCthn

raceived general gpproval. The final 2.11 releass implementation plan witl be distriuted the
week of 02/13/89,

Notes:
*  An exact reisass schedule is needed (o assist the various organizations in planning
activities. However, the actusl release date is closely tied to the depletion of cusrent

Macroscht Wing Product Marketng, Status Report - Janusry. 1908
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inventories. Updated ircormation will be published as avalable. Currently, key milsstones
are scheduded as follows:

- Intermal Beta 02/16/8%
. Rsleass to Manufacuuring 03/06/89
- First buld 03/13/83

« IBM wil be placing a large ordar for Windows /286 version 2.10 the first part of March This
will significantly reduce inventories at Canyon Park.

*  Given the releass natification. USSMD feels they can successhully manage down
Distributor inventory levels.

vindows version 3.0:

. mm.mmwlmmmmmwmmnwhhdm
rags. Inciuding PC Week. We continue 10 emphasize the confidentiaity of the toplc. No
wamuonmwmmnmaumwwmummmw
approval by RussW or RichAb. .

*  Planning and activities continued throughout the mahiotwmm 3.0 Pre-Relsase
10 the ISVs, IHVs, OEMS, and Corporate Accounts. The goal of the Pre-Relsass is 10:

. Help ISVs/IHVs anticipate changes from Windows 21X 10 3.0. The 8 month lsad time
before our scheduled reisase of 3.0 wit enable most vendors to edequatsly plan for
product upgrades that incoprorats new Windows festurss, and 10 sdapt their products
to certain Windows chanjes that may *break” current 2.9 compatibilty.

Corporate ACotvus thst do in-house ‘Vindows Jevelopment require scrty notification

$0 that they can begin planning upgrades as well -

. Keep Corporate and OEM Accounts on the Microsol Windows bandwagen by
showing tharn that we ere responding to their requests and concems with ths next
generation of Windows and allowing them adequats time to mast thalr planning,
purchasing, and implementation cycles.

Approximalsly 800 organizations will be recelving a lefter Indicating our interest In keeping
them Informed on upcoming releases and a special nondisclasure form. Thess
omnlnﬂommnquhdtomumu\dmwmdhdmutbdmmm:ny
Information on Widows version 3.0 and being included Ia future 3.0 activities.

. Boglndnqozlza.lsv‘wcorpomwudwdopmmmmwmnm
outiined In the letter mentionsd above) wit be getting preliminary information
packettss and Windows 3.0 binaries and pMode debugger code. The focus Is on
mmwmamwmwmmwlmmuuwmmdu
of the 3.0 enhancements will not be provided.

Markwa's Windows 1.0 ISV Pre-Relase Plan provides detalted information on the
various activities and the contents of the [SV packsties.

Mocrosoft WARGOws Product Marketing, Status Repont « January, 1969
- 8-
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Some presentations and very preliminary demonstrations 10 Corporats and OEM
sccounts have aiready taken place. Additional presantations/demonstrations will be

scheduled throughout the month of March.
Miscsllaneous:

*  The decision was made not to bundie Asymetrics product with Windows 3.0. However, we
will work closely with theem on Joint promational activities. The feasiolty of & bundie wil be
discussed again at 8 hture date aftsr the raleass of Windows 3.0.

= The decision was made not ta Include coupons or iersture irom font vendors in the
Windows packages at this time. All afforts wil ba mads 1o insure that all compatible fort

products are listed In the next edition of the Windows Shopping Catalog (the issus sfter
Spring. 1988). This catalog Is Included In each copy of Windows.

X 193169
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TO: Rich Abel, Marty Taucher, Russ Werner/Microsoft Corporation

FROM: Marianne Allison/The Waggener Group
Kathryas Hinsch/Microsoft Corporation

DATE: February 9, 1988

SUBJECT: DOS snd Windows Monthly Summary: Jaouary, 1989

.................... - B L LT L 2

Windows January Summary/Activity Focuss

] Microsoft Windows focus in January was on ISVs. This month we worked
with Corel to help maximize coverage of their Corel Draw program. We
did 3 all-down o New York-based editors to eacoursge atteadance st
Corel's press conference at the Computer Graphics Show, and identified
key editors snd influentials for their review program. Editors seem to be
very enthusiastic about Corel Draw and Corel has been very appreciative
of the PR support.

s We've 1lso beea in contct with Xerox, Asymetrix, and Software Ventures
to discuss what launch support they may seed and get an early buy-in for
a possible Windows roadshow. We had successful meetings with David
Hindawi of Softwase Ventures and Xerox PR agency contacts in the Bay
Area. Asymetrix launch date has slipped into June sod we are currently
coordinating with Win Word so the two will not fight for aews. There is 2
possibility thz? Asymetrix and other applications may be used in
“Windows family* demonstrations 3t Win Word press event. This is a
decision the Word group will make.

. We continue to look for corporate story epportunities. We are leveraging
efforts by the Excel team, since most “Windows offices® are built sround
Excel. We've seen interes: in the press with the “Windows on Wall Street®
stories; PC_Week's is due in early February and Doug Barmey is 1lso
interested. We Rave some potentially interesting applications in Arthur
Andersen, who has an internally developed a CD-ROM package that uses
3 Windows (ront-end. Merrill Lynch is apparently in negotiation over
some aspeet of Darwin (built with SQL Windows) and has pulled back
sfter agreeing to work with the press on this. We expect {loodgates o
open with the shipment of Windows Word.

. Coverage continues to be dominated by Windows applications. Word on
Microsoft's Windows applications is gema; out a3 well, with leaks from
developers coniributing to 3 round-up in Qmmmgm on upcoming
applications, including Omega.

. We began the process for the Spring *89 Windows directory. Our goal is 10
mail in April to make this as comprebensive a3 possible. If 1ISVs don't
return their survey, we'll just list company and product name. We
continue to hear from editors that this directory is very valuable.
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. We met to determine key messages for Windows 3.0 and resolve what we
would be saying about it at the Systems Seminar. The too! kit will be
shipped 10 developers just after the seminar. We will brief some long-
teads and in{luentiais on 3.0 this month and/or early March.

. We worked with Russ on the Systems Software presentation and oa his
speech for 2 software and interfaces conlerence in Portland on February
8. ’

. Visits with Jeff Tarter and the PC World editorial saaff were successful

Hints about 3.0 developments were cx:nme]y well received.

\Vindows Issues

] We continue 10 walk on eggshells about certmin 386 questions. We will
have some improvements to sddress with 2.11,

. We hear from some ISVs that Microsoft seems 10 be promoting 0S/2 and
Windows simuitaneously and this is seen as mutuzlly exclusive to some. A
backgrounder under preparstion for the systems seminar could be sdopted
for ISVs to include in press kits; this could siso include current market
research and runrate numbers for Win.

. Now that editors accept that there is a large volume of Windows
applications they are beginning to " look st the quality of those
applications. PC Week did a story saying, “where are the bread-and-butter
applications (word p mcessors, spreadsheets, datatases)?” PC Warld schoed
this. Perception is that drawing packages dominate. We will sontinue to
hear this question =nd do not have a great snswer currently, This will
improve nearly on & week-by-week basis.

. Lesk management. Once developers ger tool kit for 3.0, we can expect
chatter.

Windows February Focus:
. Systems Software Seminar,
. Develop support materials and begin briefings for long leads/influentials.

[ ISY support.
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Resolve announcement plans for 2.11 and begin impiementation.

Continue user story development, work with Excel team to leverage their
effort.

Continue work on ISV directory.

DOS December Summary/Activity Focus:

DOS Issues:

Call-down 10 editors and saslysts who have packaged product MS-DOS 4
yielded frustrating results due to holidzy schedules. We did receive
extensive feedback from Andy Seybold. We are nsing these calis to
remind editors about key DOS messsges: the shell, OEM support and
stability of product. A status report will be completed by February 10.

We met with Tom Lesnon and Pascal Martin to be briefed on DOS
extender technology.

We ulked with DOS product management st IBM to clarify what IBM is
saying about PC-DOS 4.01. We are satisfied that the message is congruent
with our owa, i.c.. [BM is statiag & commitment to fix EMS support in
PC-DOS ¢.01 and will release this as sn upgrade through customer service
“ASAP"

Lack of publicity (no OEMS shipping) and some press confusion are
having an adverse effect on negotiations with some internations! OEMs.
We are evalustine ways to respond to this and are considering PR tactics.

We are beginning to i1s~¢ive c2lis from editors {Infoworld, PC _Wesk)
interested in writing about DOS user acceptance. Although BAK did not
ship ustil November. the perception is that OEMs bave had MS-DOS
BAK (orever and why aren't they shippiag? Usnfortunately, this has been
interpreted 10 mean 1 lack of end-user demand for DOS 4 (January 30 PC
Week story).

There i & group of editors who are now saying that DOS 4 is fine, but
does not represent s significant “leap” in functionality over DOS 3 (see PC
Masazine). This is an itsue we need 1o respond to.

Becawte OEMs are still crying to sell systems with 33, they may be
putting out conflusing signals about 4.01. This was the case with Zenith;
their PR group is followiag s policy of tresting DOS 4 as an unannounced
product and not commenting until about 8 month from ssticipated ship
date (April). This confuses editors (PC_Week) who wonder if they are
waffling on their commitment. We are in conmct with Zeaith to see if
their message can be cralted so as not to preclude acceptance of 4.01.

X 193172
CONFIDENTIAL

190 W A€ol N8R CMOEP = oonrh €+ A% AERG ATTANE AVI NI < SURTE A00ee 18 e 1§ ANED ORI 0N D719 20t 24§ ek

CONFIDENTIRL

)



. Over the past {ew months, it has been surprising to see that some editors
are vague about how DOS is distributed. It is easy to see why: they see
bootlegged copies of MS-DOS packaged product for sale in the back of
computer magizines, even on the shell st Fry's. They {uzzily understand
the difference between PC-DOS and MS-DOS. It is worth msking it
absolutely clear in upcoming press releases how Microsoft distributes
DOS.

. We know Microsoft is evaluating DOS extender technology and need to dbe
kept closely informed as to any progress or decisions on this. There are
some major PR issues pursuant to any Microsoft action, or even position,
on DOS extenders.

DOS February Focus:

. Monitor OEM activity.

. Work with IBM on DOS 4.01(2) announcement.

. Brainstorm PR options daring OEM ‘quiet period.”

MSA:kkp
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DOS
PC Week -- January 9, 1989 -- Article -- Page k]
todustry Cautiously Eyes DOS-to-Usix Cosverter -- XDOS and its ability to convert DOS programs into
Unix applications is under evatvation from Ashton-Tate and Microsoft. However, 3t this time both
companies remain largely noncommittal.
PC Week -- Jaouary 9, 1989 = Article -- Page 65
Drop ta DOS Software Sales Stirs Mixed Respoases -- There appears to be a steady decline i the growth
of DOS-based application software sales last year. One Wall Street anslyst predicts a 1989 recession in the
DOS software marketplace while others predict & strong PC software marketplace.
PC Week -- January 16, = Article -~ Page 45 and 48
IBM Won't Support Named Plpes, Mallslot APIs Under DOS -- Internal dissension and confusion at 1BM
have left its OS/2 LAN Server unable to support the much-heralded Named Pipes and Mailslot application
programming interfaces (APIs) on DOS workstations, although it will support them on OS/2.
PC Week -- January 30, 1989 -- Article -~ Page 21 and 22

Leck of Demand Pushes DOS 4.0 to Back Bumer ~- Citing a lack of demand from users, hardware
wodor. trs putting Microselt DOS 4.0 on the betom of their reiease lists,

Infoworld -- Januacy 9, 1989 -- Article -- Page 30

Shift to OS/2 May Mesn Rough Sailing for DOS Market Leaders -~ The exciterment and apparent market
share fur OS/2 is creating 3 great deal of skepticism for the continued success of DOS.

Infoworid -- Page 16, 1939 -- Article -- Cover and 81

DEC Sets Price/Performance Standard -- Digital Equipment Corp's committed using the newly introduced
DEC Windows 10 unify the interface for its new MS-DOS, VMS, and Unix workstations.

Infoworld -~ January 30, 1989 -- Editorial -- Page 15

Developers Strugglie with DOS Choices -~ Many of the major sof tware developers sre lboking into the
option of bank switching or DOS extenders.

PC Magazine -- Janvary 17, 1989 -- Article -- Page 329
Takiag & Reallstic Look at DOS 4.0 -- DOS 4.0 certainly contains some improvements in usability and

£ uncﬁannl'ity.. it of fers nothing that warmants ¢ major version aumber change, et sione the awestruck
coverage it initially received in personsl-computer trade magazines.

X 193174
CONFIDENTIAL

THE MACETNER GRODP- 010 LW VA Uvane als N1 o sUTE e gv il ANE ORBea N W29 Q)8 2et. 0k

-PCA 1168852 }
“%,ONP%DENTIAL



Windows
PC Week -- January 9, 1989 -- Articie -- Cover snd 6

Deveiopers Extendiag Windaws Protocol for User over Networks - Developers are working 1o add network
extensions to DDE and Windows protocol allows applications 1o be linked dynamically.

PC Week -- January 9, 1989 -~ Articic -- Page 27 and 31

Users Await Full Sulte of Windows Programmers -~ The popularity of Microsoft Windows is on the
upswing but many are worried by the lack of software “stapies® i.e., Word processing, database and

communications packages.
PC Week -~ January 23, 1989 -- Article -- Page §

Microsoft To Back Ca+ Complier for Wiadows, PM -~ [a an effort to spur development of key graphicai
environments, Microsoft Corporstion plans to formaily eadorse the use of, but not sell, 2 Ces compiler for
writing Windows and Presentation Manager applications,

PC Week -- January 30, 1989 -~ Articie -~ Page 47

Microsoft Paints a Plcture of Programming's Future -~ Microsoft's endorsement of Glockenspiel's
CommonView for Windows and Presentation Manager programming efforts.

Personal Computing -~ January 1989 -- Editorial -~ Page 57 - 62

Displaying Strength of Character -- The article challenges the importance of “fancy treatment” from the
~raph-oal ases interface.

“C World -- January 1989 -- Special Issue == Pasec 134 -152

Presenting the Future -- The article is generally positive highlighting Legend, CFO Advisor, Opus fand Q
« E dBASE utility. 1t did contain 2 negative review of Windows/286. Challenging speed improvements over
2.03, and using NSTL benchmarks.

Windows Avolicaions
PC Week -- January 9, 1989 -- Article -~ Page 4

HI-Q Software Due - HI-Q Internstional Inc, plans to ship this quarter a multitaskiag, asyachronous
communications package for Microsoft Corporation's Windows environment. The product is called APE (A
Programmabie Emulator)

PC Week -- January 9, 1989 -~ Articie -- Page 77 and 80
DesigaVision Praised for its Flexibility -- DesignVision is a new Windows-based tool system-design {rom
Optima Inc priced at $7,500. DesignVision, the first CASE 100l 1o run under Wiadows, is 8 drawing

program that allows systems developers to diagram large compiex applications systems using high-resolution
color graphics.
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PC Week -- January 16, 1989 -- Article -- Page 4

Excel Promo Could Trim Price to $200.00 -- Microsoft is offering dealers s rebate on Excel software in
hopes of increasing sales.

PC Week -- January 16, -- Article -~ Page 25 and 3t

Windows Comm Market Heats Up -- Digital Commuaications Associates Inc.'s Crosstalk, Future Soft
Engineering Inc.'s Dynacomm 3270 Synchronous Editios and HI-Q Interpational's APE (A Programmable
Emulator) are three exampies of sew or enhanced products that Windows users say could answer their
longstanding communications needs.

PC Week -- Japuary 23, 1989 -- Article —— Page 33 and 36

Mac Saftware that Mirrors Windows Wias Support - Fuature Software Engineering [nc. began shipping 2

version of its DynaComm asynchroaous communications packege. The product is a communication software
for the Mac that mirrors the interface of its Windows-based PC software.

PC Week -- January 30, 1989 -- Article -- Page 65 snd 66

Programmers Cross Beidge to Bath-Flle Access -~ Sofibridge Microsystems Corporation releases
Bridge/236 priced at $149.00 and Bridge/386 for $299.00. Bridge is 2 powerful Windows-based batwch
language that can be used to automate procedures and transfer data between applications.

PC Week -« January 30, 1989 -- Article -- Page 47

CASE Tsol Esses Windows Programming -- Developers who have used 8 test version of CASE:W for
Microsoft Corp.'s Windows applications, praise 1t s & effective tool to introduce their staffs to the
[Ltricacies of Windows programeaing.

PC Week (Desktop Publishing Supplement) -~ January 30, 1989 -- Article -~ Page S§/3

Word Processors Take oo Desktop Publishing Features -- A aumber of Desktop Publishing packages are
charging into the Windows and Maciatosh graphical user interface enviroaments with two unnamed
products for Windows: one a basic character-based application and the other a graphical program with
multiple on-screen colunins and dynamic links with other applications.

Computerworld -~ January 9, 1989 -- Article -- Page 3!

Ami Melds Graphles, Word Processing -- Samna Corporation’s Ami a graphics-based word processing
package which makes use of Microsoft Corp.'s Windows, enables user o perform graphics-oriented
functions with 1 what-you-see-is~what-you-get type of eavironment.

Computerworld -- January 23, 1989 -- Article -- Page 12

ppuh:; More Windows -- Microsoft to-date has not showed strong applicstions support for its Windows
smerfgce. However, things seem to be changing with Windows Word and the up-and-coming “Omege,” 2
;r_nphml database manager. There are plans for all other Microsoft spplications 10 be ported t0 both
Windows and Presentation Manager.

Computerworid -- January 23, 1989 -~ Article -- Page 53

Meta Systems Lid. -- Meta systems L1d. has announced Quickspee $3,500 & Microsoft Corp. PC/Windows
computer aided software engineening (CASE) tool.
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Infoworld -- January 9, 1989 -- Article -- Page 16

Carel Wil Release Windows-Brsed Drawiag Program -- Core! Systems Corporation released Corel Draw 3
new Windows-based drawing program that provides a (ull set of text, drawing, sad coloring tools.

Infoworid -~ January 16, [989 -- Article -~ Page 31

Software Llak's Uadsted PC-MOS Ruas Under Microsoft Windows/286 -- Software Link Inc. began
shipping s Microsoft Windows/286 compatible version of its PC-MOS multitasking operating system.

lafoworid -~ January 16, 1989 -- Article -- Page 50

Product Comparisos -- Microsoft Excel Versloa 2.1 -- Excel is attractive in appearance and is the most
powerful spresdsheet svailable for MS-DOS systems. Another powerful {eature is the macro fuaction,
which you cag use to develop your own functioas. Excel is an saafytical powerhouse and easily deserves an
excellent score for (ormulas/analysis,

Infoworld -- January 23, 1989 -« Article -~ Page 19
New Desigaer Meets Competition -~ Microgralx is readying themselves sgainst the competitors such as
Adobe Nlustrator, and Arts & Letters with its release of Designer 2.0. Designer 2.0 for Windows and PM

has enshanced color support, Beizier curves, and an suto-trace tool, and lets users create linear and radial
gradient fills and can sutomatically produce four-coior and spot separation.

{afoworld -- Jaauary 23, 1989 -- Article -- Page 39

Microsoft Gives Lotus Users Excel Rebate -~ As part of & §5 million Excel marketing program, Microsoft
will provide rebates 10 current Lotus users who swilch to Excel aad to disrributors sad seilers who meet
certain teles volumes

Izfoworid -- January 30, 1989 -- Article -~ Page 11

Flrm Working On Crosstalk for Windows -- Crosstalk Communications is developing 3 Microsoft Windows
version of its telecommunications software as & swep toward runaing uader OS/2 PM.

PC Magazine -~ January~1?7, 1989 -- Arnicie -~ Page 95 - 119

Sth Annual Awards for Technical Excelience -- Micrografx was the winner with Designer {or graphic
sof tware section. Microsoft Mouse won in the design category.

PC Magazine -~ Januacy 17, 1989 -« Article -- Page 127 -

The Best of 1988 -- Most important trends of 1989; Microsoft's OS/2 LAN Manager will tske the ground
that OS/2 Extended Edition was supposed to grad. The Legal front was occupied by Microsoft snd Hewiet
Packard with their battle over the look and feel between Windows and New Wave. Connectivity was
controlled by the huge P.R. campaign for OS/2 LAN Manager. DDE from the Microsoft Windows
eavironment was recogaized as a sophisticated way to move data among programs. Additional products such
as Excel, Booksheif, OS/2 and DOS were ziso mentioned.

PC Magazine -- Janusry 17, 1989 -- Article -- Page 138 and 139

The Best of 1988 -- Graphics Micrografx, Inc.'s Graph Plus and Aldus Corporation’s PageMaker.
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TO: Russ Werner
FROM: Mark Chestnut
SUBJECT: Status Report for Jenuary, 1989
DATE: 2/8/89
cc Phil Barrett -
Tom Lenncn
Pasca) Martin

The following is a summary of current projects. For a more detailed summary of
schedules, etc. please see Pascal's status report.

RUP
A. OEM Issues

My primary focus since starting this position on 1/16 has been to gzin the cooperation
of key OEMs for the RUP. It seems clear that getting the cooperation of these OEMS is
critical to the success of the product - without their cooperation we will be able to offer
onlv & very generic preduct amet:ed primarily st users of 0o rame clone micchines,
which considerably reduces our market potential .

To 4ate I have had meetings with rwo of the 10p § OEMs « AT&LT and NCR - and have
’ also begun discustions with Compaq, Zeoith,Tandy, sad Unisys. As a result of these
discussions, it is clear that each of these OEMs has different concerns about the RUP,
and that a different approach will be required for each to gain their cooperstion. The
following summarizes what st this point | feel will be required to gain each OEM's

cooperation:
QEM Requireents Likelihood of Cooperating
AT&T . Must inciude their code Better than 50%
2. Financis! Compensation
3. AT&T 10 support end users
4. Assurance of suppore for
AT&T machines in future reieases
Zenith L. Financial Compensation Better than 50%
2. Must include their code
NCR No specific requiremenu; they 80%

see value in us upgrading their
installed base
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Unisys No specific requirements; they 80%
see value in us upgradiog their

installed base
Compaq 1. Must include their code Less than 50%; we will have
2. Financial Compensation 10 be very creative

(currently pays no royalty
for DOS upgrades)
3. Must alleviate their religious
objections to MS doing this

Tandy Lengthy list - they are Close to zero
opposed to including the
¢ Shell, don’t see any beoefits
in cooperating, etc.

Oge of my main objectives for this next month will be to gain agreemeat from sll of the -
above OEMs, with the eaception of Tandy, to cooperate with us on the RUP. Of these,

Compagq is the most important to the success of the product, and will also require the

most effort. If all § of these OEMs can be brought into the fold, the confidence level

that we can be successful with this product should increase dramatically.

B. Retail Issues

I have spent considerable time the past 3 weeks trying to sort out the retail issues for the
RUP. At this point, it sppears that we can probably get the RUP included in USSMD's
fall wimester retail promotion/pragram, which wouid best insure tha: we initielly
ackieve the distribiiion and channe. awareness needed fur this to be a successful retail
praduct. It is also very clear that, if we =r= 1o leverage the fall trimester program, we
must have 2 marketing plan completed in the nex: few weeks. Bactuse of the jead times
required by our 3d agency and the trade pubs, it will be necessary to have & msrketing
plan approved by 3/1, which would then asliow Corpcomm to set the wheels in motion
s0 that we could insure that RUP sds would appear in time for the fall trimester.

Over the next two weeks | will be meeting with Software Etc. (B Dalion) and Egghead
to get their input on positioning, promotion, packaging, etc. and I plan to have a
marketing plan completed by 2/21.

C. Phoenix

Phoenix is interested in being a second channe! for the RUP. They foresee selling this
with theit ROM BIOS upgrade product, and distributing it primarily through service
companies (TRW would be their main customer). Phoenix in general is concerned about
potential compatibility problems with the RUP and previous versions of their BIOS.
Tomie and | will be tlking to their development people sbout this next week, but we
believe that this is not sctually a problem. In any event, Phoenix appears to of fer an
additionsl chanael for our product that could be very profitable for us, since it would de
s royalty desl in which Phoenix would manufscture and support the product.
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D. International Issues

It seems clear that our European OEM guys are very unenthused about the RUP (and
the Far East guys even less s0). We have not had good results in getung the info we
need {rom our European Account Managers to complete ovr technical feasibility study
for European OEMs. I bave worked with Bob O'Rear to see if we can get 3 better
message across to these guys as to the significance of the business opportunity 3nd to
arswer some ot their concerns/skepticism. 1 will be putting together 3 RUP preseatation
for Bob to give at the Country Managers' meeting in March.

1t is currestly my opinion that a major effort will be required to get the RUP off the
ground in Europe, and that therefore my primary focus for now should be w0 make this
program a suctess in the US., after which it should be essier 1o sell (and I will be sble
to focus mote of my efforts on selling it) to the Europeass.

ROS In ROM
1 1alked with several OEMs who have expressed interest in ROM execuable DOS

projects. The following tre OEMs who appear (0 have definite plans for ROM
executable DOS products:

QFM Product

Telxen (US) Handhe)d dats collection

Poqet (US.) Laptop PC

Atari (US) Pocket PC (OEM'd (rom DIP)

PSION (U.K.) PC with Flash EPROM

DIP (UK.) Pocke: PC

Kyocera (Japan) JIC Viewer

NEC (3203 Real Time DOS3 (to be supplied witk V30 chip)
Kanematsu (Japan) Chip on board for controllers, robotics, ete.
Acer (Taiwan) X terminsl aod Home PC

It seems clear that, while some of these such as Acer may for now settle for ROM DOS
executing from RAM, there is & market for ROM executable DOS now, and that we
need to have a praduct very soon or we will lose ground to DRI. Of the above
companies, most have expressed indifference as to which version of DOS we make ROM
executable - many sre concerned 1bout size snd so would prefer 3 down version, but
most would take either DOS 4.0 or 3.2). From a marketing standpoint, it would be best
if we could offer ROM executables for both 4.0 and 3.21 - this would cover the
brosdest spectrum of OEMs and would give us the strongest competitive answer to DRI
in that we would have both a more functional product (4.0) and & much smailer product
(3.21) than DRI for the ROM executable market.

Of the above, the most time critical 13 DIP. DIP has developed their own ROM DOS for
their product, and they aad Atari are announcing this at the end of this month. DIP has
told us that they will switch to MS as soon as we have 3 ROM executable product for
them. Telxon is also moving forward sggressively - they have actually licensed DOS
3.21 source code from us and are planning to develop their own ROM executable DOS.
Tom and | wiked to them this week and they will be coming to visit us soon - we sre
interested in finding out if it might be possible for us to leverage the work that they are
planning to do. If so, perhaps we could focus our development efforts on 4.0 and
Jeverage some combination of MSK K, Telxon, and/or other OEMs to get a 321 product
developed in parallel.
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DRI Competitive Issues

We are getting strong competitive pressure (rom DRI in the Far East, particularly
Taiwan, 2ad we are still having problems with negative PR oo DOS 4.0 in the US. and
other parts of the world. To combat the Taiwan problem, I put together and distributed
2 *DOS 4.01 Competitive Overview”, (This month I will make revisions and will work
with Corpcomm 1o produce a final product that will be n effective sales zid for our
OEM folks.) Rick Tsang took this with him to Taiwss for distribution to the MEC
salespeople, and in addition MS Internstionsl has committad to assigning a resource to
Taiwan 1o help MEC sell DOS more effectively. This should help the Taiwan problem
to some extent, On the lerger PR issue, Waggener will be meeting with us this week to
put together & 6-month plan for DOS 4.01 PR, the first phase of which will be to do
some joint PR with IBM focused on their release of the EMS fix for DOS 4, plus
whatever else is needed 10 gain maximum impact. This should help alleviate some of the
problems we are having internationally with negative DOS 4 press.

RQS 41

I am still in the process of gertiag up to speed on DOS 4.1 3nd the larger 1BM
relationship issues. Tom, Pascal and 1 met with 1BM last week to discuss the status of
4.1, and 3 large aumber of action items were generated on both sides. My impression is
thar, given the number and complexity of outstanding issues (IFS/Pinball support, EA’s,
OnLine doc, DOS in HiMem, etc.) that need to be resolved, this will not be a 9/89
release as IBM had planned (which should be good news for the RUP since we are
targenting 9/89 and it is based on 4.01).

A follow up mecting in Boca ir p'saved for this monih. At that time I hope to sddress
some of the broader marketing issues, such as agreeing on a plan for communicating to

1SV« what we are doing in 4.1 and how it affects their apps, so ihat they can make
necessary changes prior 10 the release and we won't repeat what happened with 4.0.

Suppoti

We've had 1 large number of support calls from people who have trashed their select
disk when installing DOS 4 packaged product. This is 2 common mistake made by people
il they are careless in following the install program. I worked with Mark Rolsing and
got his agreement to change the BOM 10 that the Select disk will be write protected
beginning with the next build. In the meantime, PSS has a supply of Select disks and is
sending free replacements to those who call in about this.

Esbryary Obiectives

1. Get agreement on RUP cooperation from : Compaq, Zenith, ATAT, NCR, Unisys
2. Get input from key retail players on RUP: Egghead, Software Eic., BusinessLand
3. Finalize Marketiag Plan for RUP

4. Finalize Plans for Productizstion of ROM DOS

S. Revise "DOS €.01 Competitive Overview®

6. Finalize and begin implementation of 6-month PR plan for DOS 4.0]
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Pascal Martin
Status Report
For December1988
To: Russ Wemer
From: Pascal Martia

Produet Release/Ship dates
4.01 OEM BAK was released 12/22

Packaged Product 401 shipped lat week of December. Shipments sumbers for December
/(November) :

s1/4° 3T

DQS40 301 / (8,886) 993 / (162)
ROsS e L038 / (N/A) 51/(N/A)
DOS 4.0 Status
40 OFEM development status : Development is over. We will be mecting with PSS is January to

g0 over the list of outstanding DOS 4.0 bugs and defise our strategy ia this respect. We do not
know of any “*kille.” bug &t tais point.

DS in ROM : This project is aow our #1 project in terms of prioriry. We will be working closely
with MSKX on this product. MSK¥. will be able 0 sell this pruduct for use is many machines such
as band beid IC card viewers and emmbedded computers. MSKK will be bere for a visit in January
and we will define a process and a development plan with a target release of July 1989,

DOS Licensing nroeress : No progress on this front. The oaly significant OEM that bas aot
licensed DOS 4.0 is AST. Dell is now shipping DOS 4.0.

PP DQS : The Packaged Product shipped daring tbe lag week of December as originally plansed.
This product is now 4,01 from the software to the box.

DOS 4.1 Developoment

4] contracs : TBM incorporated our [eedback in this documest and I will sow circulate it along
with the DOS 4.1 draft conurad proposal for russw’s and tomle's review. While we are making
good progress oa the contract/process document, V. Johoson st IBM is sot very suceessful in
getting ber DOS 4.1 busisess plan (aka “business case” in [BM jasgon) spproved. This approval is
secessary for the coatract to be signed. [ am following up o this. 1 will insure that the necessary
sieps are taken so that our development team can get bold of DOS 4.1 source code even though
(:cmmnumkmdyhmefummwbosumwlﬁpﬂmh
ebruary 8th_
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M:ﬂmkwuueawmlh:ublendnwmplﬁumlwd.mnnnhing
poteatial hot buttcos we the Om Lisc Documentation, tbe Editor sad some appbication
incompatiblites due (o [BM's propased implementation of DOS i Himem. 0§/2's positios on
ths:lopiaisuodcddeduthispoiuudofmnoa‘shdddmmdwwed
dpiﬁam}yuaﬁnnupudw.\vem'n have & review meeting with IBM ia Jasuary.

mm;:w:wwhavelschcddeinphceforvheaw:wmbcmingwﬁmmmdmpcn
the pew media (optical disk) and with the improved Makefiles on January 17th. We will be sendiog
comments back in time {OtbcorpomionforthcﬁrnDosumrcdmwaebmuy&h

Marketiog activities

LB:A;::peaed.lbcmPCWeekuﬁduuchCDOSBlSpnblusmmhmhle
to Microsoft. They also gave IBM some breathing room to implement our "Buffers in EMS®
Mhmm&deoddnlw&ckmﬁudwfminngnaryoerrr.ho(lm.

Sales Managers Prescntation : | gave a preseatation to the Sales Masagers oa DOS 401, DR DOS
and our compelitive response and the RUP.

DOS upgrede in retail channels : 1 now bave gathered data on the installed base of all of our
OEM:.Thiswmd.auvinhelpmpu(nﬁmltoocbxotheten'ngplnmmogubma
uaderstanding of what the key OEMs are that we need 10 support . It sow sppears that we will
aced the OEMs full eooperation to pull this off. Compaq expressed sorse concerns aboat the
peoject which including quality of support, brané mame inaplicatioas that we wll need to address.
Wc;homhwlduﬁledenp'nccﬁudmlomeuphnndikloo‘agood.Mutcbevbobu
come oa board as the DOS produa masager will take care of all markering aspects of the produat.

New people : Markche is coming 08 board as DOS product manager. Welcome Mark ! | still am
holding the DOS program manager position.

January Plags

DOS 40
Define DOS 4 bug fix strategy with development and PSS
Provide Markche with Novell/Banyan/MS Net compatibility info
Follow up oa liceasiag and shipment status

DOS in ROM
Define common implementation plan with MSKKK
Meet with Acer and help MS get their DOS ia ROM business

Packaged Product
Prepare PP OEM preszatation
Track PP Sales X 193183
CONFIDENTIAL
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Hand over PP activities to Markche

DOS 4.1
Hold review meeting with [BM

Insure that DOS 4.1 build process works smoothly
Complete contract process document for final signarure

Provide draft of the 4.1 speciGicatioo to User E4.

lasure that 4.1 development plan first draft is dosc

DOS retail upgrade prodact
Hand over marketing activities to Markche

Hold review meeting with development
Hold review mecting with russw

December Plaas ln review :

DQOS 4.0
Ship 4.01 upgrade BAKs to OEMs
Moaitor [BM implemeatation of EMS changes

Packaged Product
Ship 4.01 Packaged Product
Moaitor PP sales

DOS 4.1
Easyre all DOS IBM make {iles ase modifica
Follow up 0o DOS cootract implementation
Produce final dreft of process document
Reach a decision on CW based DOS Shell

DOS retail upgrade product
Publish a preliminary testing plan
Review mecting prescatation

Dose
Done/Ship Feb 89

Dooe

Oa going
Doae
Done

90% complete
Not Dose
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M

Multimedia Systems Group
January 1989 Status Report

Rick Hargrove - Manager

Qverview

{(BM

Alier 2 major presentation of Bluegrass by Cannavino w0
manstveam [BM product planners, the imporance of
OPC's hardware definition and the inevuability of an
important Windows/386 buadle finally sunk in. Mars-
thos meetings were called o beip [BM updersund the
implications of the OPC project on both the general
computer market and IBM’s current product strategy.

The highlights of the meetings were:

1) The Characier-Works bundle agreement for the noa-
OPC Bluegrass machines has been decoupled from
conmeal discussioas about the OPC product so that it
can be closed asap. IBM is 1o present a contract on
3/1 based on our original royalty agreement 4 months
ago.

2) IBM is 10 get back to us by 3/1 with a specific price
and date proposal for OEM access w the [BM DSP.
At this ume we will also auempt to [1nalire &
business reauonship for the “best” machuie. Our
LAlenLION 13 1o Stick 10 the original agreement here
also.

3) We will be meeung with IBM on 3/1 1w define the
content of an OPC suxement BillG will make at e
March CD-RCM conference. This will likely be s
general profile desenption geared woward leading
mulimedia developers 10 Windows rather than CD-1
ot the Macintosh,

4) The 0572 people will be evalusung Uwe impact of
Bluegrass suppon in PM. There are serious concerns
sbout slowing down both PM and Windows 3.1 asa
result of this inwerest, but becnuse of the DLL
emphasis ADI and MJPS have been implemenizd
through. [BM-0S/2 bas found it sccepable so far o
sty oa the side lines.

5) A proposal wil] be made by [BM for MS 10 *‘own"™*
the DSP OS and basic local programs, (modem,
ADPCM decodtr, music synthesizes, PCM record &
playback), 50 that we can simply deliver them w
QEM:s as pan of Windows. This will significandly
simplily cione accest W this echnology but s

dependant ypop reaching aa agreement with IBM on
the fee for this sofiwsre iechnology.

6) (BM is intereqied in seting up & marketing and
channel mecting with MMsys and Works.

Aadlo

A major software decign meeting was beld with the IBM
DSP people. Ia addison 0 finalizing the software
architecture, implementasion plan, and delivery schedule,
it was decided thas the best way 1o cut through burcau-
cratic software ownership issoes and oS3 counoy
development overhead was 1 send our DSP sofrware
designer (MazzS) 10 Raleigh for 4 weeks © joindy
develop A Win3s5 DSP driver/manager with the IBM
softwase people. DevidN has made good progress on the
core AD! implementstion and is finishing up the ADI
sequescer for te ISV relcase in March.

Maldmedia Tools

Because of dependencies on the 3.0 alpha and s compleizs
absence of the two allocated maltimedia testers the MPS
release has slid to exsty March. Developers are making a
preat effort 1o meet the deadline, and DgaJ is driving the
completion of the extensive deliverable fist. Progress tus
2is0 been very good with documentation. Meetings were
held with both Asymetrix and 1ICOM 1 identify opponu-
nigies 10 work together, and &5 s000 as the March release
is out the door, we will be geting back w them, (Epyx,
Clecoonic Arts, and Meridian as wel)), abowt dividing up
wol requirements and coardinating resources and sched-
ules.

I5Vs

OPC preseatation visits coatinued this moath with
coasisieatly positive respoases from the ISVs we coo-
tacted. The emphasis of ISV recrummment is now shifong
as planned from the first phase, (szong multimedia/
coasumer compasiss), to e second phase. (sgong
basiness/Windows oricated software houses), Visits will
be Limited in Febouary as we wait for applicauoe propos-
als 1o come in and IBM 10 get the necessary approval ©
actually commit 1o ISVs their intentions of detivering the
OPC machine a3 specified. This will give Sozanne a
valusbie opporamity 1o finalize an ISV suppon plan and
compilete the Development System Specification tha will
describe 10 [SVYs our entire Windows based multimedia
development picune snd the important role MPS wilt
play in that eavironment.

CD-ROM XA
With 3 very significant last push by DanN and LauraMu,
the agreement with Menduan and Sony has been finalized
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and bewa XA davers are now being shipped 10 Sony beu
sues.

Seffing

We are suill significandly understaffed in Program
Management and MPS iesting. Additonally, ISV
cormmunication, coardinanon, and suppen is lixely going
10 also become a significant resoarce issue s we enter
inwo forma! development sgreements with 1SV in March
We will be bringing oa boand Scont Quinn in February as
an Extensions engineer far DanN. Scot worked in the
former CD-ROM Division as an intern last summer.

Fedruary Objectives - Overview

- MPS release 10 ISVs finatized for delivery in March

. ISV contract and wol licensing agreement finalized

-Ke)'motﬁulswwdudommw-
non visits sewp

- Engine Mulimedia Development Environment
Document complesed

- AL keast one tester for MPS broaght oo board!

. Plans for MMsys' involvement &t the CD-ROM
Conference finalized (MPS inzroducuon?)

- A contract with & home shell designer established
and legal opportumidies defined.

Mulrimedia Teol

The MPS w0ols team is still prugressing well considering
ther shorage of manpower. Cur SDE that was expected
mid-January will sot make it through immigration
procedures until February. Testing will stant the misute
this SDE arives (Nigel Thompson).

Altough the project has slipped 10 nearly 3 weeks behind
schedule because of the tack of Tesiers and the delayed
SDE. 2 great many bug fixes and design 1tsucs were
resolved by ous engineers and Tech Lead. PhilBa has
continued o explore alwemative sategies 1o fill our open
beadcount reqs. Staffing remains our most significant
problem for the third moath in a row.

We will be finishing the first drafi of &ie AFi documents-
uon by mid-February.

Work completed on the tools during January includes
- Inegrated the sprite library and task scheduler
- Wrote methods 10 sccess effects library
- Defined MPS animauon file format
- Implemenied animauon driver
- Integraied concurrency ino MPS
- Compleied APl documenuvon for FX, spnte. and
MPL

- Implemented MacRecarder iemparary soluuion

FebruaryWMarch Goals - Tools Group
MPS:
- Integrate synchronization
- Impiement resource manager
- Writc methods to access ADI
- Implement temparary text display mechanism
- Determing best means of initialization
- Finalize user interface of presestation sysiem

Documentasion, Testing, ete.:
- Write first drafk of agthar documenation
- Test and debug MPS, FX, Spate Lib., animation,

e,

- Write template seripes (a0d demo)

- Enlist and encourage CBT and Press 1o usabillity
=3

- ldendfy search strategy

- Determine best tactic for SGML. RTF file format

issues
- Define API requirements foc WinHelp/MPS ince-
graton

Product Marketing

CD-ROM Extensions

The CD-ROM Extensions V2.1 beta was released wowards
the end of January, DanN and LauraMu are handling the
feedback well, they will stant prosctive calls towands the
middie of Febnuary. The goal for final release is sill as
early in March as possible: They must be out of mamu- .
facturing before the CD-ROM Coaference (March 28, 29,
30). However, the release date is subject to develop-
ments in XA !

We have had some interest from NEC Home Elecuonics
in a Unix version: {LaaraMu will pursue be detatis ata
later date. No significant progress has been made on the
QS/2 version of the Exiensions.

CD-ROM XA

The andio spec for XA was aot completed during
January. The tachnical details are being traded via fax
smong Sony, Philips end MS. Pbilips has responsibility
for the masier document and was to diszibaie the master
with all spdates by easty January. This kas yet to happen
and Sooy and MS aren’t clear o the reasons for the
delsy: LauraMu will be following-up shortly. Philips wld
Sony they inended w0 have the sudio spec publithed by
the CD-ROM Conference. Sony has agreement from
both Philips and MS 1o distribuie an abridged form of the
spec 10 thewr beta sites for the XA-1 doard in mid-
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February (afier we see draft).

Sony XA-] Pre-producrion hardware: Mesidian is writing
the device daver 3nd we expect W be sble (o release
sofrware by February 13th 10 Soay (subject to sgreement
ofup!m)vi:hﬁmunmd‘memmsbym
wezk of February 13t DanN has worked vesy hard oa
meymmhafwwxbmﬁnnc
mespec.mgmlk:aﬁveSonyXA-lundutwy
of oar 2.1 Exteasicas bews with adjusunents for XA and
have them do testing of the driver software, then bave the
Extensions revised for XA, get the bugs fixed and be abic
w0 announce 2.1 (which is an XA release) by the CD-
ROM Confereace. Achieving these goals also depends
oo Sony/Philips/MS agreement oa the XA audio spec.

Market Research

LauraMu and 2 team from Apps mes for a day with Tom
Miller of Link. His infornanon subsantaed many of
our market Detalls of the meeting has been
summaerized in 8 leagthy document by LauraMu

LauraMn has spoken with Lynie Arden, who is an expent
oa Home Office, several imes during January. Suzanne
and Laurs will have a conference call with her the week
ormma)moumwmmmmm
on critical OPC market issues, and (2) 10 determine bes
use{ulness 1 doing an app for OPC; teamed with techni-
cnlpaople.sh:wmddmvid:memeofﬁc:{ocu

vt

We had 2 prodoctive meeting with the DVI folks: They
are very interested in Windows as the graphical user
interface for their hardware, There appears to be an
opportunity o sell Windows 10 the DVI OEMs. We were
10 follow-gp with a technical meeting late in February ©
determine baw 1o integrate Windows with their hardware
(two planes, with Windows ia foreground and DVI i
background?). Since then [BM calied and wanu Lo meet
with MS 2nd DV1, 1n the same room, and their prionity 18
PM, not Windows. RickHa is pursuing this with the
Blaegrass people t0 learn of their DV1 invalvement, if
asy, and the appropriate next step for MS (maybe »
meezing just with PM folks and DVI axd MS). We 30 not
want 10 lose sight of the possible Windows opportunity
with theawr OEMS, yet PM may be the beuer answer.

CD-ROM Conference .
MS Press is deciding what ey 'll show st CD-ROM
Conference. LauraMu has put ther in touch with
Sugiyama of Sony 50 they can develop software for the
new XA-1 board and 10 demo software at Conference of
they choose. Windows and MPS wall not be demoed as

an XA platform. The bigger iesye is what BillG will may
on XA and bow it will be pasitioned relative 10 OPC and
the products which have beea snaounced, such a3 DVL
RickHa is working this tssue through with BIG and is
talking 1 [BM about what, if anything, they conld say at
the Conference.

OEMs

We are on hold with all OEMs uatil [BM decides theis
OEM policy. We will gt back w0 Tandy sad Zenith,
there has been no real feedback from them, thusfar,

February Objectives - Product Marketing
CD-ROM XA:
- Get sudio spec a3 close 1 reicase ss possible
- Mail Mexidias driver and MS masezial © Saay by
213
- Get Meridian driver legalities signed off by 218
- Follow-up with Sogy bes gites

CD-ROM Extensions:

- Get feedback oa Bea .

- Work with C-Charle o maks a propasal 06 how
handle neswarking licensing agreements

Market Dasx:

- With Suzanne resolve major market issaes outstand-
ing (via phoae calliroceting with Lynie Arden, finish
Dataquest repart, hire another outside coasuleant if

necessary).
- Get update from IBM of their market reszarch

SVs .

1n January we completed the fisnt phase of owr ISV
round-up. This phase began in December and is now
neanag complenon.To daze, this phase hes been ex- .
tremely successfal, with only 2 owt of 25 contacwed ISVs
declining, (unable), 1o sabemit spplication proposals.
Many of these developers have been waiting for such 2
platform and have redirecied their compairys® STalegics
0 accommodate it

In summary: R

- 17 ISV candidates have oc will have submined
proposals by 220789

« 6 remain undecided

-2 will not bid

- 10 remain 10 be visited.

We are now begianing Lhe second phase of recruitment

by presenting OPC 10 ISVs with existing business
applicauons that can be entanced by the OPC's multime-
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dia festures. These applications do not need 10 be 28
mulimedia-intensive as the (irst phase apps w be
appreciated by the busy hame office user. Weare
loaking far top PC producers and publishers (such &5
Lotms, Software Publishing, Aldus, Reed Telepublishing,
etc. ) who are willing (0 take advanuge of some of the
OPC feamres a0d Windows cahancements (o make
sigmuficant ease of use improvements and interface
customizstian (or the home markes. We have oot
planned to move forward on this undl the IBM/Microsol
agreement is nigned and executed, due © the competitive
naurre of thus group of ISVs.

Our objective during the next 3 months is 10 sign up 20 -
15 multimedia spplicarions that {all ia the followiag six

applications.

wall not charge ISVs for wols or suppon during the
alpha and beta stages of development

- Se up dedicated bulletin board for 1SVs and MS
developers. This will be linked to Raid and will be the
primary means of supporting ISVs for OPC-specific
tools until PSS can be officially brooght in. We will
also need 10 set up Online accounts for all OPC ISVs
s0 thal they can have aceess W the standard Windows

3.0 support.

- Began mmanging April ISV conference.

« Work with IBM 10 decide oa the final round of
*“wrget”* applications. This decision has been delayed

categories. After wols and hardware delivery schedules until February 28.
are inown and more predictable we will do another ISV
ampimﬁmuobjcﬁnudnupso-lwwm

Cacgonies Goal

In esriy February, RickHa and Sazanne will complete the
OPC Vision Saement. This is an important document
that outlines the philasophy and assumptions that underiie
our department strategy. This dacument will be distrib-
uted intemnally in carly February.

February Objecdves
- Write and compile the Mulimedia Tools Stategy
Documen: and lreplementation Plan. This document
will outline our vision of mukimedia tools, describe
our current implementation plans and our srategy for
1SV involvement in tools development.

- 1dentify the sppropriste 10 ISV candidates to com-
plete phase 2 of our ISV campaign. We will focus on
home business developers, bt will also continue to
work with several key publishers.

- Finush the ISV Agreement that outlines what MS will
provide 1n terms of wols, support. and tainmg. MS
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DOS/Windows User Educsation & Systems Production
January Accomplishments/February Goals
Chiris Doerr

windows 3.0 Project

We held documeraation reviews of both sets of Win 3.0 books dunng this month. Feedback was
posttive, and many good issues were discussed. Specific progress on each doc set sncs then is
descrbed below:

SDK Books: The ISV Release Notes were completed on ume for tech review. Most af the work
done s appicable to the final Win 3.0 release. Two aress of concemu the contract with Kevin
Welkch {Advanced Techniques book) and ths CvW documentation etiort. Chris Harris joined the
teamon Feb 6.

Liser Bogks: We have been seriously delayed this month by 3 number of unresolved product
design issues. The Ruby decision was welcome. but descriptions and prototypes are st
becomung available for the gtiemate Shell components. Aseas ol key concem are: Control Paned,
Setup, Networks, Task Manager, Program Staner, File Manager. Feature changes continue
{e.g.. SciCalc and Soht Font Installer)-mastly they improve the product but they each one causes
rework of completed material, and thus adddional schedule skppage. The bottom fne is that the
scheduled Beta date of April 14 is unmakeable from our sde. Anoiher contract writef, Dave
Edelman, has joned the effon and will be working on Write and lhe Macros chapter. Our best
estunate, assuming that Alpha sofiware is delivered March 15 and all code & complete March 31,
is that the Users Guide will be two weeks (ate.

The good news is that we're up and running with Ventura. The ISV Release Notes were
produced wah i anc ali wrriien chapters lrom the Lisers Gunde have been formatied and printed.
Joan 1s proveing the writers with a lot of suppon o1 doth SLM ang P,

DOS 4.1 Project

No actwity

HPC

I'm working on the muliimedia 10olS documentation whenever | can. fve completed the API
descnption for the Eltects Liorary and the Sprae Library. and am currently working on the
language APL. Mark McCulley has a good draft of the ADI documentaton completed, and is
working on the DSP AP! description.

Systems Production

Two major projects are being worked on: FORTRAN (1700 pp) and 0S/2 Tooks (2700 pp).

:arc‘s group s also involved in design work and COGS research for DOS/Win, Languages, and
etworks.

Recruiting
We interviewed four candidates for my job (one passibie).
Azwal Contirmed Ofters FY89
User E4 21089 Hires Out Revised Plan
ser Education 8 0 ¢ 10 X
Production 5 0 0 5 CONF Iégg%ggl,
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Progress on January Gosls

User books: Compiete lessons 2 and 3 of Getting Started. Complete Accessories, Control
Panel, Macros, and Pairgbrush. Edil all exisung material. Ali but Macros compieted.
Controi Panel has many holes.

SDK books. Complete ISV Release Notes for tech review. Done (Betsy, Jim, Laura).
Complete 12 chapters ol Tools book. None compieted (Releass Notes took much more
of Betsy's time than she had snticipated. Complete first drah of AP! descriptions, file
formats, and overiew of DIBs. Done (Jim).

DDK: Reformat and print fort ki notes. In process Feb 10. Incorparate Winv386 info and
separate 286 and 386 device dnver miormation. tn process. Stan gathering printer escape
nformation. Done.

ADI documentation: Compiete lirst draft. Done. Work is underway on the DSP
documentation. -

Muttimedia tools: Complete outine and first drakt of the most essential pans of the script
language documentation. Outline completed. Began work on API descriptions.

Production: Global production procedures. In process. Windows page design. In process.
Develop relationships with other groups. Done. Formalize scheduling. Done. Get wire-o
binding approved by Packaging Commitee. Done.

February Goats

SDK Sooks: Complete ISV Release Notas. Resotve CVW issue. Complete drafis of §
chapters of Tools. Complete dralts of funcions, messages. and data structures; special
windows and RIP functions, and RC scnpt chapter. Begn work on Quick Reterence Guide.

User books: Complete tirst dratt of Gening Staned. Complete second draft of Terminal,
Printing, and Accessories. Compiete first draft of Basic Skilts, Using Windows Applications.
wre. Complete outline lor Macros.

DDK Complete fort kit notes. Prepare IHV Release Notes for tech review. Complete work
on printer escapes.

ADVDSP documentation: Complete DSP (irst draft and distribute both ADI ang DSP
documentation for tech review. Incorporate tech comments and prepare masters for the
release on March 3.

M:rgmodn tools: Complete AP descriptions and first drah {skeichy) of Author's Guide 10
MPS.

Recruiting: Hire my replacement. Find a contract writer 10 write the Windows 3.0 Help text.
Fill one of tha two remaining open positions.

Production: Compilete OS2 Tookit. Complete development of procedures. Contirue
research lor 600 dpi pamer. Presem COGS resaarch 1o UE managers.
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To:
From:
About:
Date:

January Progress:

Fehruary Geals:

Chris Doerr

Bewsy Tinney

January Suws Report
February 7, 1989

With rest of SDK doc team and designer, completed preliminary page
design for SDK reference manual. Convened existing WORD-format
drafts 1o use new Veanura style sheets.

Revised SDK doc plan and doc specs © reflect aew structure of doc set
Prepared and gave presenucion of SDK doc plan.

Completed first draft of "What's New" and submired it to language edit;
incorporated edits and other comments to produce review draft.

Prepared ISV release notes and distributed for techreview and producdon
edit.
Attended first three sessions of Windows PSS training seminars.

Kept abreast of changes 10 SDK and Windows software for the ISV
release and the final 3.0 release.

Incorrorat: comments or ISV release notes and prepare masters for
release to ISVs.

Resolve open issues surrounding CVW documentation (how much info
should we provide, who will write it, and where should it go in the doc
set).

Incorporate updaies and cosrections in the rest of the SDK doc set.

Complete drafts of the following and submit them to edit and informal
review:

Programming Tool/PROFILER chapter

Programming Tools/SHAKER chapter

Programming Tools/SWAP chapter

Prograinming Tools/ICOPAINT chaper

Programming Tools/FONTEDIT chapter
Pack, move to Building 3, and unpack.

X 19319
CONF IDENTIEL

MS-PCA 1168870
CONFIDENTIAL

)



Progress Report for
Jim Groves
February 7, 1989

Accomplishments in January include:

.

-

Wrote overview of device-independent biomaps for ISV release; partions will
be usable-in the Programer’s Reference.

Wrote overview of palene manager funcdons for ISV release; eatrety will be
usable in the Programer's Reference.

Documented new file formats (icon, cursor, DIB, resource, and EXE header)
for ISV release; will be usable in revised form in Programer’s Reference.

Wrote summary of other new functions and messages for ISV release.

Wrote user documentation on running the palette manager demonstration
program for the 1SV release.

Plans for this month include:

Finish texi-functions overview.

Finish firs*-draf. documentation of new functons, messages, and dana
sguctures.

Revise RC scnpy crapier in current Programming Tools manual for inclusion
in Programmer’s Reference.

Prepare overviews for special windows and RIP functions.
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To: Chris Doerr

Fr. laura Knapp

Re:  January Month-End Report

Date: February 6, 1989

January Goals and Accomplishments

Attend C programming class on Monday and Wednesday evenings.
Cornpleted, tn spite of an instructor who had an overwhelming accent.

Edit SDK documents for ISV release.
1n addition to editing documents for the release, an tnterim style sheet
design and tag mplementation were completed for the Februasy ISV
reiease.

Orient contract editor/mndexer.
Appropriate research matenzls were gathered to bring Sharon up to
speed on the project. Sharon ssent her firsi week checking the
Programmer’s Reference c-.nvessiun and recding sbeut W prduct.

Complete and distribute departmental procedures.
Completed and distributed January 25.

February Goals

ISV release

Establish and distribute master project schedule.

Wark with Marcsm on production's scheduling needs.

Begin work on Kavin Welch's matertal.
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Steven Wallace
Monthly Progress Repont
lanuary 1989

1 completed most of my January objecuves; those | didnt complele were dependent oa other (act0rs out
of my control. Chapiess 1, 2, and 3 of the Guided Tour were finished on schedule, that being revised
slighdy to accommodate work an the deuign of Sewp for Windows 1.0 with Melissa. After reviewing
chapters | and 2, Jody suggesied we add a founth nnorial on cusomizing Windows, 30 | moved some
exercises into the new chapter asd outlined the other lessons. This writing should only ke a few days
and not senously affect the current schedule. The only possidle boldup in the Gening Suned book lies
with the secuion on Setup, which may be removed.

[ worked with Melissa the last couple of weeks in January to develop s plan and dewiled specification for
the oew Sewp program. Melissa did the 1echnical spec and 1 belped her with designing the interface and
mukwdimhwm(ﬁammlodymuummwﬂnumw:
Windows spplication would probably fly, $0 we continued 10 work out the details. After we felt
comfonabie with our roagh draft, we armanged for a formal meeting with progrun development 10 get
them 10 sign-off on the plan. They secmed 10 buy off oa the plan as s whole, bt were uncomlorable
with some pars of it 8s stands. All in all, I'd fay Sewp is coming ogether very well with relstively minor
probloms. These problems are what Melissa and I have 1o define beter in the next few weeks.

Danna Miller sent round her new Help modelpropasal for review. It came st a busy time for me, but Dan
and ] both ook an af12MO0A 1O WTile Up Our concerns and send a formal leer 10 Danns. [ don't know il
what we have to say will make any difference in the future design of Help, but [ feel better now that {
have voiced my objecuons.

The one area that didn't progress very well in January was Geuing Stanted design. Gary is back-logged
with other work, and since | have aiready had & lot of his ime, he needed 10 do some other work {e.g. the
User'. Suide) before conunuing our wark. [ am not biaming Gary~I know he has pleaty 1 do—-but fam
concerned thal the design work is not keeping up with our schedule.

February Objectives

* Complete writng of Chapier 2 in Bnef Tour of Windows

* Compleie rest of Gewng Staned book (probadly just intro pages)

* If sofiware ts delivered this month, start revisions of Briel Touwr chapters
* Work with Melissa 10 complete design of Setup program

* Work with Gary 10 complete the design of Gewung Stanted
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To: Chris Doer
From: Joan Kwsch
RE: Janwary Accomplishments, Fedruary Goals

Date: February 6, 1989

JANUARY ACCOMPLISHMENTS:

Wrcte and distributed “How 10 Create 3 New Chapter” and SLM
procedures fof the depanment.

Spent some me wih each wrier o be sure they understand the concept
of SLM.

Re-convented all SDK files and cleaned up tables
Learned tadbles.

Got the ISV Technical Raview release out!
Converted hatl of the MS-DOS 4.0 manuals.
Re-numbered entire SDK.

D proot of £=i Learmng Guide.

FEBRUARY GOALS:

Fiush MS-00S 4.0 conversion

Incorporate changes to SOK, continue clean up.
Get ISV Release out.

Work with new wrilers 10 get Veniura and SLM lbaded onto thei systems
and help them leamn the tags and how our sysiems work.

Leam “cross~referencing® in VP Prof. Extension.
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Memorandum

TJo: Chris Doeft

From: Dan Brown Do~
RE:  Status Report

Dats: 1/6/88

Thits outlines the status of my work from 1/10/89 to the present:
January Goals/Results:

Goat: Continue to edit first-drak material for Windows User's Guids and Getting Started.
Resull: Second and third sections of Guided Tour edited. "Accessories® and “Control Panel”
chapters of Windows User's Gude edited. Partial dratt of “The Basics® edied. “Paintbrush®
chapter being edited.

Goal: Work with Gary Bastoky to produce page design for Getting Started and Windows User's
Guioe.

Resull: Basic page design for Getting Started completed (Gary is checkung with Masc Smin 1o
see how 10 get i implemented). Reviewed basic design issues for Windows User's Guide with
Gary; gave him sampie material 1o work with. He is working on a mock-up to show us this week.

Goal. Continue 1o monitor style for end-user books.
Result: | conuinue 10 refine the end-user Style and publish periodic style updates.

Goal: Continue 10 set agenda for and tacilitate weeluy meekings of end-user ¢roup
Resultt We conurie tu meet evey weak.

Goa!: Condinue 10 steer the development of the outlines for Geung Started and Window's User's
Gurgs and respond (o software changes.

Resutt: We have reasonably final outliines for both books, barring unexpected changes in the
soltware. ! will be designating chapter numbers this week.

February Goals:

Edtt first-draft material as it becomes availabie, 1o include remainder of Gemng Started and the
Paintbrush, Basic Skills, and Write chagters of Windows User's Gude.

Work with production 10 develop basic page design for Windows User's Guide and remaining
elements of Getting Started desgn.

Continue to faciiilate weekly mestings of user documentation group and 10 address edionat
ssues rased there and in the editing.

Continue 1o monitor and refine styls for user documentation.
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To: Chris Doerr

From: Mark McCulley
Date: Fabruary 7, 1889
Subject: Status Repont
AD! Docyment

Currenrtly, I'm incorporating changes from Laura’s edit. That should take about three more days
and then the documaent will be ready for technical review.

DSP Dogymeng

fve completed a first pass of the function direciory with no overview material. This stuff will be

changingalotwhﬂeuaulsworkhqhwdgh lgwssmiustfreucmlwehzwnowlorlsv
release. | really need the IBM hardware spec to do the overview. Sent Rickha emal about this, but

haven? got a response yet.
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JANUARY STATUS REPORT AND FEBRUARY GOALS
PEGGY ETCHEVERS

January Major Activities:

Rewviewed both Aldus documents with CraigC and, thea, with Mike Delaureatis at Aldus.
Incorporated all their comments and prepared the documeats and clectroaic files for 8 word processor
10 come in February and input it all

Edited Lisa/Craig's PFM Editor asd PCM File Format specs, isput them into electroaic files, had
them reviewed by Lisa and Craig, and thes cleaned them up for Lisa to distribute 10 some customert.

Exlisted all my project {iles on SLM.

Attended two Win3.0 training seminars,

Started working on Wiadows /385 specs, comparing old vs. new, editing them, discussing thern with
Ralph Lipe and Marc Wilson, and deciding oa bow to reorganize the document. Ralph Lipe has
rewritien and reorganized most of Mare's earlier specs. He will incorporate my initial edits as be .
finishes putting in all the information we nced. After that, he will tura over the documeat to User E4
for enlisting under our SLM. Also received more service desariptions from Aarco. Ralph says there
should be a total of about 300. We will need to decide oa how 10 incorporate them iato the document
alter the Alpha IHV release. They will go outin their cusrrent unedited state for the Alpha release.
Incorporated revicwers comments and reorganized Frond Matter, Preface, Terms and Acronyms, Ch
1-1ntro, and Ch.3-Win /286 D=vice Drivers ({ormerly Fousdation Info for both 286 and 386).
Distributed copics for review (o key peaple from whom | aceded answers to specific questions.

Did an initial brief review and edit of Peter Belew's new Keyboard Driver documentation. Will need to
discuss 1L with him a0d decide on how best (o reorganize i,

February Goals:

Work with the temporary word processor 10 convernt and update the two Aldus documeats.

Reorganize and ciean up the Keyboard Driver document. This must go out with the Alpha rclease.
Clean up the Win386 document 1 get rom Ralgh Lipe.

Edit the Printer Escapes and device initialzation documents and work with CraigC asd LisaCron
making them presentable for Aipha.

Attend two Wind 0 training seminars os Device Drivers.
Distribute techaical review copies (of whatever is ready) by February thb.

Go to Florida for a week! Then, come back and hit the ground running! (This is a list of goals and oot
accessanly reality!)
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Status Repon: FEBRUARY 7, 1988 MARC SMITH

JAN Goals

1

~

10

11.

Ramp up on Windows Write, Mac Excel, and 1 possiie PC Excel.
Learned (pretty much) Mac Excei..am doing the schedule on it Only ons preliminary ctass
in Write

Formalize schedule and distribution Ist YES

Re. Production Process Defintion: Presert UE Mgrs with production's landmarks for Ressarch/Pnm support,
Design, Conceptual Art, Production 1o use as a staring place in developing giobal produclion procedures
Yes. Working specitically with DOS/WIN and NETWORKS to develop production
procedures ralevant 10 them Providing iInput 10 stewk on production tasks/procedures
for his Languages Product Davelopment Procsss proposal. 0S/2 in place.

Ongoing typesetting efficiency evaluation..le: what will really happen with FORTRAN.
FORTRAN Into typesetting 2/7aimost as scheduled (snow and sgitware permitiing) wilth the
COMP group being very accomodating. See- Fed. goals re: further output issues

Finalize the Production Geroup's indivicual goats. One more to finatize

Get st of morate actwities, career development plans and production accomplishment tangmarks 10 Chns
No. See Fedb goals

COGS Summary: Present to UE Mgrs on Jan. 10 meeting. No. See Feb goals

Get 7 /8 x 9" wireo (LUE C6.0 Reference) approved by the Packaging Committee

Tentatlve YES. Final page trim will be 6 3/4 x9 as low end packaging requires the total
size not 10 exceed 73/8 x 9. We have book mockups to show the packsging commitiee 1o
get the f'nal ok.

Re. Developing good working retaisnships v-2tun and wihout Syst. UE groups:

1. Meetwdh Jarus Guill to discuss SysProa/Purchasing relanonship and LUE's cogs needs.

never met. Insiesd had various meetings with pamra, gordonjo, danb, fells to discuss

issues. Feel very good sbout Systems Prod snd petra’s current tetationships with Purch,

Mig, Donneliey and other local presses

2. meet with Mary Lou Morris re: COGS matrix

No need. Cleared with judycr and other production managers. it will be used by marketing

1o help in preliminary estimates (maybe). Jeifs (purchasing) has & much more extensive

matrix which UE will use. 1t uses MOSt current numbders, 10 be revised every 6 monihs or

33 necessary. The matrix will allow partial 1o one at most two day turmnarocund on getting

COGS This Is a new service and procecure that is possible becauss of ths Purchasing

position added In January (jetts)

3. meet with Sandra Jacobsen about atiending a project leads meeting for FORTRAN, C6.0, QuickPASCAL.

QuickMASM, and MASM 8.0.

Met with Sandra. She will begin recelving Production's scheduls. Meeting wih stewk,

danb, stewe, dlanar, purch, 10 discuss how to facliitate information sharing sooner , ang

what UE can expett {fo Purch and Mig. Becsuss of the naw awarunsis of PIF snd BOM

purposes and procedures, ! ¢ont ses needing 1o meet with project laads at this time

;. mswﬂh‘:JE Mg;s Jan 10 1o give information abowt SysProds’ activities, and get ieedback, concems, eic.
es. Sees item

Hired Part-time tree-lancs Ventura Speclalist. Ric Birmsle
Preliminary discussions started with 0S/2 conceming TROFF and VP. Production will not

provids technicat support tor TROFF. We will provide additional pasieup work as needed
OS/2 teslizes they will changs publishing sysiems sometime in the next 1-2 years. They
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will wait untll DOS/WIN produces their summaer releases befors svaluating VP. in the .
meantime | will gather Information trom dlanar snd LUE's DAs conceming first tima VP pit -
fails as possible heip for each of the groups.

:.EB GoG'ellshsl of morale actviies, career development plans and production accompishment landmarks to Chns.
2. COGS Summary: Present 1o UE Mgrs

3 Get OS72 1.1 ToolKit, SoftSet. and SDK out the coor

4, Ramo up on WINDOWS WRITE.

5. Complete produciion procedure development with DOS/WINDOWS and NETWORKS
6. First announcement of System Production’s “acrival® once we move.

7. continue research for 600G pricker
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Feb 8, 1983
WHO'S DOING WHAT

Gary Bastoky, Designer

‘Windows Users desgn (Geting Staned, User Gude)

-Wingows SOK design

anmarc (LUE) design revision

-C 6.0 Ret. worked on page change needed to acapt 1o wire-o

OMASM: working on pan openings ~nvolves dealing with photo vs dustration issue
-designed T-stun tor Multi-Media Group

LANMAN: *Getling to Know LANMAN®

<consulied with stevewa re: Install program screen design and concept. On hoid. seems
1o be resistence from programmers

Petra Roush, Print Speclalist Coordinator
-COGS ressarch and suppon:
FORTRAN
0S2 1.1 Tool Ki
C6.0
Quick MASM
LANMAN 1.2
DOSMINDOWS END USER and SDK
-biue lines: LAN MAN
-prepanng QS/2 Relerences Vols 1, 2, 3 lor paniter
-meetings with Purchasing and Donneliey re: working out MS pannerstup
with Donnefley
-arranging an files
-An adwice: FORTRAN
QOS2 ToolKt
OMASM

Shelley Mornvedt, PU Courdinator

-On-Line Design suppon 1or LUE {spectically LUE heip sCreens)

lots of ramping up, becoming familiar with yrugue needs 101 each of the languages
(estimated 40-60% of Jan spen on LUE screen design )

<conceptual an process delined.

-Designed and worked wiih Paul 1o imptment OS/2 1.1 TootK# conceptuat an
<0872 1.1 ToolKil in producion-6 books

-lound 2xAwk pasieup coorginalor, who will tzke over for her when she goes on
pregnancy leave full ime

-building up freelance pool

Michael Morrow

-NE! work conversion compiete working with OAs

-assisted Networks with VP instalation

-wrote, debug ged ingtallation program for VP an the net for Sys. use

-wrote program for DOS/Windows 10 move index entries 1o end of

every paragraph

-stant ted  converting oid LUE VP files 10 Pro Extension

~e-tested conversion programs for WLANG. especially 1gbles coded in TROFF
<«rolimented changes to ref style sheet for WINDOWS SDK release

Paul tevin, Fulltime Freelance On Line Paste Up Artist
4molimentad Ventura styles lor the FORTRAN QRG

FORTRAN concaptual an

-08r2 1.1 Took (200 pieces wih troff.....} finished

-esting how 10 bang an cone in Canvas o Ventura  So far, impossible
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FREELANCE JAN

Obadingh Heavner, Designer for 0572 1.1 Toolkn

.8ard Rowan, Designer tor FORTRAN. C6.0 Reference. OuckC Newslefier
Cathy Plan, Pasie Up Coordinator and Paste Up (2 Gays/week-on-Qoing)
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Microsoft

Application Notes

Running Microsoft Paintbrush from Windows

Microsoft Product Support Services
(206) 454-2030
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Note: The following information applies 10 running Microsoft Pairebrush (non-Windows version) in
conjunction with Microsoft Windows/286 and Windows/386.

Windows /286
To run Paintbrush from Windows the following steps must be taken:

1. Inscall Paintbrush on your hard drive as described in the Paintbrush manual

9

Create a PIF file 10 run PBRUSH.EXE.
3. Modifying your PAINT.BAT and AUTOEXEC.BAT files.
Step 1: Installing Paintbrush

Follow the instructions described in vour Paintbrush manual for using the PBSETUP.EXE pro-
gram to install Paintbrush on to your hard disk. During the setup program you will be asked 10
enter information about the type of graphics adapter and printer you will be using. This informa-
tion will be used by PBSETUP.EXE to create 2 PAINT.BAT file in the PBRUSH subdirectory or
the directory where Paintbrush is installed.

Step 2: Creating a PIF file tor PBRUSH.EXE.

1. Start Windows and run NOTEPAD.EXE

2. Select File Open and enter C:\PBRUSH\PAINT.BAT.

3. The lastline in PAINT.BAT starts with PBRUSH and is foilowed by a string of parameters.
Make noie of these paramete.s exacily as they appear. An example of these parameters may look
like this:

M ICNQ 6404804

4. Quit Notepad, then run PIFEDIT.EXE
5. Create 2 PIF file with the following entries:
a) Program Name: C:\PBRUSH\PBRUSH.EXE
b) Program Title: Paintbrush
¢) Program Parameters: (enter the parameters taken from the PAINT.BAT file)
d) Initial Directory: C:\PBRUSH
¢) Memory Req: 384 Memory Des: -1
f) Direally Modifies: Screen and Memory only
g) Program Switch: Prevent
h) Screen Exchange: Graphics/Text
i) Close Window on Exit: Put an X here
6. Save this file as PBRUSH.PIF by choosing File Szve and typing:
CAWINDOWS\PBRUSH.PIF.
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Step 3: Moditying the PAINT.BAT and AUTOEXEC.BAT files.

After closing the Pif Editor run NOTEPAD.EXE.

Open PAINT.BAT by choosing File Open and typing in C:\PBRUSH\PAINT.BAT.

Delete the entire line (line #2) containing PBRUSH and the parameters recorded earlier.
Save this file as FRE.BAT by choosing File Save As... and typing in C:\PBRUSH\FRE.BAT.
Open your AUTOEXEC.BAT by choosing File Open and typing in C:\AUTOEXEC.BAT.
At the end of your AUTOEXEC.BAT file add the following lines:

s WN -

CD\PBRUSH
FRE.BAT

7. Save these changes by choosing File Save, then exit Notepad.

Note: This procedure will load FRIEZE.COM in the AUTOEXECBAT at boot up. Thus,
FRIEZE will be memory tesident.

After rebooting your computer, Paintbrush can be started from Windows by running
PBRUSH.PIF. :

Windows /386
In order 10 run Paintbrush from Windows/386. these sieps must be followed:

1. Install Paintbrush as described in the Paintbrush manual.
2. Create a PIT file for PAINT.BAT.

Step 1: Installing Paintbrush

As described earlier, follow the instrucxion-s in the Paintbrush manual for running PBSETUP.EXE
program.

Step 2: Creating a PIF file for PAINT.BAT

1. Start Windows/386 and run PIFEDIT.EXE.
2. Create a PIF file with the following entries:
a) Program Name: C:\PBRUSH\PAINT.BAT
b) Program Title: Paintbrush
¢) Program Parameters: (leave blank)
d) Initial Directory: C:\PBRUSH
¢) Memory Required: 384 Memory Desired: 410
f) Usage Controls: Select Full Screen and Exclusive
g) Program Switch: Prevenmt
h) Screen Exchange: Graphics/Text
i) Close Window on Exit: Put an X here.
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3. Save this as PBRUSH.PIF by choosing File Save As... and typing:
C:\WIN386\PBRUSH.PIF.

After completing this procedure, Painibrush can be stared by running PBRUSH.PIF.

Imponant: When running Paintbrush under Windows 286 or Windows 386, you will not be able 10
use ALT-TAB or ALT-ESC 10 switch berween Paintbrush and Windows.
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AMixcrossh Corpontion Tl 205 802 2030
V6011 NE 36ch Wy Tele 160320
Roa 7077 Fa1 206283 8101
kedmond, WA 98073-9M17

Microsoft

We have a commitment to cxcellence: “Good® service isa’t good eoough (or us. We know you
c¢xpect an cxcelleat Product from Microsoft. We expect to give you excellent Service when
you have questions, problems, or comments. Please let us know how we can serve you better.

Did you receive excellent support that fully solved your Problems?

YES NO

Piease note the name of the person or group who assisted you. (Use the following space for
any additional comments you have. We'll appreciate it il you can be specific about what we
did well or how we can improve our service.)

Your Name (Optional)

Phone Number

Product Name

Thank you fer your time. Please return this form to the following address:

Jim Peterson, Director
Product Support Services .
16011 NE 36th Way X 193209

Box 57017 CONFIDENTIAL
Redmond, WA 98073-9717

Win3pp

M renit Corpaesien 1 on equal Sppertends empimer
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