Comes v. Microsoft

Microsoft Corporatca Tel 206 8X2 8030
16081 NE J6th Way Teiex 150520

Redmond, WA 98073-9717

June 23, 1989

Mr. Joe M. Guglielmi

[BM Vice-President and Presideat, Applications System Division
[BM Milford

Intemal Zip EO1

472 Wheeler's Farm Road

Milford, CT 06460

Dear Joe:

Ihavcn‘tsccnymininquimawbﬂesolrhoughxlwonldammfnninlcmfama
few things that are or my mind. Iwomdﬁkemfonwupmmanmpawninmc
very near futore.

First, congramlarions on the OfficeVision announcement. We appreciated the
opportunity o participate. The demonstration of OS/2 Excel and Mail highlighted
the potential for third-party applications to snap into Officz Vision and raminded me
of the opporrunities we have to work together. I would like to establish a richer
dialogue on such areas as data exchange, how Lan Server can work benter with
OffieeVision, Tving OfficeVision's size and speed, and understanding how
applicarions will fitin.

At rhésam:timc,IamconcanedabomprmmmofIBMsphnsmmzzkul—z-
3/G. chokpanintchfEcchdonamouncm:wimmeassuranccmazExcd
would receive equal billing. We strictly respected your pre-announcement embargo
onpmsscomaa,wlﬂchomsmtivuwmbﬁcﬁngedimonyomphns. Iam
unhappy at the way this ended up positioning Lotus’ role in Office.

Iknowthatyouhxvcaconmwixhloms,bmalsomd&mndmayonhavcm
flexibility. I urge you t not market 1-2-3/G becanse it woald change our
rdaﬁonshipandsmdmixcdmmaguabomdnopmofOﬁceVnim.ltlBM
- markets. 1-2-3/G, Microsoft and IBM will be competitors in the spreadsheet
_bnﬁmmwwmbgummy,zmmomvm I
wammwddtﬁhbmagah,wchawa]amgﬁnbywmﬁngm:.

Lt . -
RT3 ‘

-~ The opeaness of Offica Vision to drird-party applications is key w ir's soccess. A
decision by IBM to market 1-2-3/G would suggest that Office Vision is not open.
Ou the conmary, it would suggest a closed, propetary environment requiring
special versions of off-the-shelf software. Of your three opdons - - (1) Maxketing 1~
2-3/G; (2) Rerpaining "spreadsheet neatral®; or (3) Marketing Excel — we have a
soong preference for the later two. Since the spreadsheet business isn’t Microsoft's
only business, we can be very flexible. I am very motivated to find 2 way 1 work
together.

Microsoft Excel is the leading graphical spreadsbeet today and will be the first
graphical OS/2 spreadsheet by a number of months. We are working aggressively
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to provide an Extended Edition connectivity solution for OS/2 Excel. We have
already made great strides marketing Excel in partnership with IBM. The ACIS
group is the best customer of Windows Excel, and we have some exciting plans to
market O0S/2 Excel with ISD and several of your European Subsidiaries.
1 would like to develop this partnership even further with the first and future
versions of QS/2 Excel, perhaps including IBM Executive participadon in the Excel
announcement, as well as the other applications we are developing for OS/2.

In closing, I am concerned with what I am hearing about 1-2-3/G and OfficeVision
and how such a relationship would put our objectives at odds with each other. I
would like to do whatever I can to avoid this outcome. Lét's meet to discuss my
concerns soon.

Best regards,
William H. Gates, 1II

Chairman and CEO
Microsoft Corporation
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