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IV. APPLICATIONS

la~me ~.~e~ f~ the t-a’~ time. $~"     , wmg~ uom tmonmx nm taunc~               , - "    "    --~’~"’~ "P" "~’ve
m~stExc~amdlssuccecd~ks~houinzoff~m~o~F-x~Isdmnlnants~re-a~’~a~gx~ q .

you won’t be al~ tolra~ ~ur Worn"), Aldus is putting u~u~laus rehouses behhul Penuasiou as~d ts
erodlng~’sma~ketpositk~ and Ina~kfttio~ Mail 2.0 wili be newl.ymrlved emthemad~" What

the Ofl~ _ becxme each i~ faclng a umq~ competitor o~ dmadct~

500 m their t’~t two tarot ma~ke~ foUov~ by medium tmin~.1 Pdmm/target tudkmes fo~ the.~
lxoda¢~ m pc �~adialt~ who maim ttanda~ and l~d~.~e decido~ fo~ o~ga~zafio~ Ho~em, ~:h         ~"

Selling Stramgie~ The Mm ~q:~s were heady unanimo~ ta ratla$ RSP ~commendadm as thek highe’~
ptimiq, fo~ inbound teatng m’ategY. The excepdon k Mail. where owning d~e d~mo radons is most lmpor~t

¯ ~ memo~ ~nlX~ant to most pmduc~ followed bY scmtnan to ~’ge uo’qac~" ~ ~

senlas vehick~.

|.    PC MNE (PC WORD, WOIU) FOR WINDOWS; EXCF.L FOR WINDOWS; I~CE3.. FOR
OS/~ POWI~2~POINT FOR WINDOWS; PROJECT FOR WINDOW~; WINDOWS OFFICE
|UNDL~

De’tuber. Pmducg managen have varying degrees of ceafldew~ about d~se datm: ~ m~ mo awffie o~ me
need to keep eye.me iufmmed about say dmnges in the w.h~duk:s. The Windows line bundle will follow the
shipmeat e/W’tgdows PowerI’vint by at least 6 weeks.
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Product Un~ Dollars (in O00’s)

DOS Upgr~ 8~,.~ 3S79
Mouse 187.940 19.181
Wtndows 3.0 20~,100 24,-,

VL USSMD

A. . DIST .it~U’~llON MAiCJ~ETIN(] - S~FUATION AND PERSPECTIVES

plans dcvcto~d by cet’pcom.

During ~he launch o(the Wlndows ai~icatio~ produ~z, it will ’be critical that we not abandon current r~ven~
~;’~--’~fin_~ s_n~_~.",’~’.’c’~.,. I~n~u~e ~d ; .,rdw~m tm3duCts m sell Windows _,,~ltc~t|ms only’. In addhion,
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~ J~t ~ ~ Da~ ~ $149,95

¯ W~ W~d To~ ~ ~ ~ ~
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T1 SITUATION ANALYSIS
COMPk-iTI’IVE SITUATION BACK-UP
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With $ymp~myo ~r~ Allways

$14~.~T, Lotus and Syman~� hav~ announced "Budget F.xpt~ss, ¯ budget mona ~v~op
for I-~-3.                                                                                       ./-
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