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Comes v. Microsoft

Fram jeffl Thu Nov 2 23.02:05 1989
To: joachimk

subject: Acer/ROMDOS

Cc: jeffl

Date: Thu Nov 2 23.02:04 1989

they would be paying us the same amount of money amyway since thelr
:cndosmchinesvmthelpthenexceedtheqruymmmmiment

payment.

If we want to attract them using UPBs, we could 391 sana of the UPB to
the new Windows license that is about to be sign ich has a totally
separate min couuit schedule. Pros: this will be attractive to them
since it will decrease their cash flow to us. Cons: we will get less NEW

OEM reverue for FY90 by doing this. 1If want to be real sneaky, we
could apply scwe of the UPB to the Mt:useyg:a.\.. This will not affect ORM
ravenue Sihce the mouse Yevenue goes to retail. .

Eventually ve will have to rewgni.ze the UPB problem they have - it will
be close to $7M year end FY90. Wa can start dealing with it now or
wait until FY91 s the budget has not been set yet.

Please advise .
jeff -
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