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1. TRUE COMMITMENT T0 IBM/ MICROSOFT PARTNERSHIP
A. SEARED RISK/REWARD
: Discuss
= ZEIqual Investnent/Equal Raturn c‘fhf;“
Asmf

-~ 1Inclusive of DOS, Windows, 05/2,Extendsd Services madifrce
LAN Hanager
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B.  AFPORDABLE INVESTMENT o -
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= Tawer Devalopuent Locations.

= Streazline Devalopment Process

C.  COMMON GOALS DURING PRODUCT DEVELOPMENT }MC@

g D. STREAMLINED DECISION PROCESS ~ SINGLE "VI&TUAL" }MM@
‘{:) HANAGEMEXRT STRUCTURE

. -
-
.

“ B OPERATING SYSTEM DECISIONS INDEPENDENT FROM GOALS Acegsd
QF THEIR RESPECTIVE APPLICATIONS BUSINESSES

-

F. ' SINGLE IBK/NMICROSOYT VOICE

.*  « Publicly AGREED
- WiER-IS¥ community ‘ ) .

iy - With customers ., R
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B.

EACE COMPANIES ACTIONS SHOULD REFLICT 0S/2 PRIORITY

= Development resource of IBM and Xicrosoft should be Ae2eED
concantrated on 05/2 vs. functional ephancemencs

ts Windows. .
« Intarsal Uss . . }m

- Schodulciz'vnilnbilicr of applications and major AeREED v
snhancanents - applications/enhsncements sust be SUBHT MED.
brought out on PM first (inclsding anitimedia) . -

- Marketing presentstions/customer calls - }*626@

-

AGREEMERT TO NEGOTIATE AND CLOSX COFTRACT INCLUSIVE OF AGREED
POINTS WITHIN THIS MEMO BEFORE YZAR-EXD '89
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2. ACREEMENT INTERNALLY/EXTERNALLY TO THE FOLLOWIKG:

- bl
o

Boch companies sgres that major development investments Astech
functional enhancements and nev fearurss will be geared to

to 0S/2 gicvcloprjen:.

A. VWINDOWS ~ CAP?
. . } m&x&@

= Wo major funcrional eshancements to Windows aftasr
Wiadows 3.0

. ) . f t:d
: « Windows 3.0 available coincident or sfter Crulgar 9
- ¥o porthoele in 1990 or public/private disclosure °"id&g%
ic .

~ Windows 3.0 marketed/positicned for 1-2MB 30M3.
Sold as an option for inetalled POS customers,
but 08/2 migration stap sold first whers customers
vill need the following functions over az 2-4 year

horizons word v
- databgse applications g'é‘?

full multi-applicazion and backgroumd procassing

SUPPOTL : o wis
digrributed procesaing solustions . ?@SS%
32-bit application support

full LAN client support

full server support

festures such as threads, scslable fonts on-

damand, long file names, <ovo.. :

[}
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08/2

PAGE . 805

08/2 16 31T

-

3z »rx

Public intent to deliver a version of 08/ which

fatsbuon pt
Reacied
ﬁ:&cﬂ'w«'&n

RS PCIS

Today's 08/2 1.2 recommendud for systems with st Agreed
least 3M3 30M3. . -

Acknowledgenent that 05/2 1.2 with 4MB allows for

advanced faaturess : . w,,
. & LT persy
=~ bhigh performance f£ile systes i LT m's gw

~ eaxpanded LAN client featuras
~ advasced applications

Commitment to drive 05/2«16 to &-eintigura::oa} Dis

Publicly stata 0S/2-16 bit minimum will saver g0
below 2MB . .

_ ) Wordi
08/2 is the strategic opersting system environmeat- w?gs
for new 286 purchases with 3MB+ releasc

Public scknowledgement that "DOS Compatibility Box™ reed
w11l £!::la’up 312K mamory in early '90. S‘f,f
acta o
e e

exploits 386 1486 1n 1990 with availability of eaxzly —

.development support by YE'S89. - Varsion zo inmclude:

Public Lotent for Portabdle -08/2

AL pet
Concurrent DOS applications 4 i3
Densnd paging . Press
Ability for applications to exploit 32-bit flat Caleasto

ssnory model '
. } ST /‘ L eze .
- Qzﬂé per, Ri%
Press éle
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. Msagqreed .
AGREEMENT TO WORK IRTERRALLY 08 DEVELOPMENET OF A PM azr,fmmz
SUNSET FOB DOS WITH A TARGET CONFIGURATION OF 1MB mc’\
HITH MEMORY EXTENSION, APPLICATION SWAPPING THREAD N
TOLERANCE AND DLL SUFPORY, Progosed

PUBLICLY STATE IRTERT TO CONVERGE 05/2 LAR SERVEIR AND W-mdmz
HICROSOPT LAX MANAGER INYO A SINCLE PRODUCT, ENEANCED ey w3 press-
TO TAXE ADVANTAGE OF 32-3IT TECENOLOGIES AND DESIGNED | pefense -
TO RUN ON 08/2 SE FOR BOTE SERVERS AND CLIERTS. i

IBM AND MICROSOFT PUELICLY STATE AGKEEMENT TO WORX TOGETEER m
TO MAKE THE DATABASE AND COMMUNICATIONS FUNCTIONS OF ISM doaos

©05/2 EE AVAILABLE T0 05/2 SE USERS.

TO CREATE/PROVIDE SUPPORT TOOLS, SEMINARS, TECHNICAL SUPPORT Agrgcék
TO HELP CUSTOMERS AKD ISV's MIGRATE FROM WINDOWS OR DEVELO?
FOU 08/1 ENVIROKMERT. ;

hddrt wasl Topcs

%1, Jownt Uarketing Topis

o

*9 Multimedia

ﬁ%, F‘mﬁ

% 4

.

e do hamdle ('/w:...“«, M 2.0 pun . Comday
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Uowld Whe o clso cddass Landows K'Q‘”U’“"N‘
Tl Dot W Supahans S weth :
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A, SHARED RISK/REWARD

BOTH COMPANIES TO BE EQUALLY INCENTED 70 SHARE IN THE
RISK/REWARD SO THE MOTIVATIONS AND PRIORITIES OF THE
COMPANIES ARE SIMILAR. THE DISCUSSION INVOLVED
SPLITTING THE DEVELOPMENT SO THAT MICROSOFT DEVELOPED
THE MAJORITY OF THE KERNEL WEILE IBM DEVELOPED THE
EXTENSIONS AND-DID-TRE SYSTEMS--INTEGRATION-AD-TEST.
JIM PROPOSED THAT REGARDLESS OF THE DEVELOPMENT SPLIT
BOTH COMPANIES SHOULD SHARE 50:50 IN THE PINANCIAL
RETURN. DEVELOPMENT CONTRIBUTION WILL BE THE
RESPECTIVE DEVELOPMENT EXPEMDITURES OF IBM AND
MICROSOFT. THE LEVEL OF AFFURDABILITY OF THE

WITHOUT PRIOR AGREEMENT OF BOTH PARTIES. JIN PROPOSED
WDB@SIWSQFMVESEQ@WWONSOP
FUTURE RELEASES OR PRODUCTS SHOULDN'T BE INFLUENCED BY
IF THE ‘WORKLOAD WAS SPLIT A CERTAIN WAY. THE FINANCIAL
ARRANGEMENT SHOULD BE NEUTRAL TO THE DEVELOPMENT SPLIT
ON A PARTICULAR PRODUCT. 3“-“" OIS AGREED, TwE 15508 Was
NOTT  RESOWED
Bmmmmmmnmmm
NEGOTIATIONS WITE A BUSINESS MODEL/PLAN VEICH ASSUMES A
70:30 SPLIT AND RAS-UNCOMPORTABER PEEAS COTLD-REACH A
Sosoammcamuﬁmmmmxmm

ITS BUSINESS GROWTH Bmmms .
- [ xo037s8
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mmmmwommmmmmw&m
MODELS WHICH TOOK INTO CONSIDERATION BSFWINDOWS, ©8/2,
EXTENDED SERVICES, LAN AND PORTABLE 0S. BILL Was
UNCOMFORTABLE INCLUDING ALL THESE m AND PBORC 11y,

~v-0

SEPABATE ARRANGEMENTS WITE EACH PRODUCT BE MCRE
APPROFRIATE, BOWEVER, wmommmmamm
PROPOSAL.

BILL INDICATED MICROSOFT WOULD NOT BE WILLING TO
INCLUDE DOS IN THIS NEW NEGOTIATION. BILL ALSO
SUGGESTED WE LOOK AT AN APPROACH WHICH MIGHT ALLOW US
TO JOINTLY PACKAGE LAN AND/OR EXTENDED SERVICES AND
USE SINGLE DISTRIBUTION POINT. IT WAS AGREED THAT OUR
LEGAL TEAMS WOULD NEED TO DISCUSS TEIS.

JIM INDICATED THAT THE "PERFECT" MODEL WOULD BE A JOINT
-~ IBM/MICROSOFT SOFTWARE COMPANY, IF HE BACKED OFF THAT
POSITION THAN SHARING THE DEVELOPMENT EXPENSES AND
DISTRTBUTING THE FINANCIAL ROYALTIES/RETURN AND XEEPING
'THE PRODUCT DISTRIBUTTON AND MARKETING SEPARATE MIGET

MAKE SENSE. BILL AND JIM AGREED THAT IBM TAKING AN

W IN MICROSOFT ISN'T OUT OF THE QUESTION.
QU

e
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1.B. AFFORDABLE INVESTMENT

FEWER DEVELOPMENT LOCATIONS
JIKWWTGBMWIB&VOWR@UCEWCW
NUMBER OF IBM OS/2 DEVELOPMENT LOCATIONS.

G. EACH COMPANIFS ACTIONS SHOULD REPLECT 0S/2 PRIOCRITY

-

SCHEDULE/AVAILABILITY OF APPLICATIONS...

BILL STATED THE FOLLOWING SCHEDULE RE: RELEASE oF
WINDOWS VS. PM APPLICATIONS FROM MICROSOET:

BETWEEN NOW AND MID-30: 2~3 MORE WINDOWS INTRODUCTIONS.
PLAN ON PM ANNOUNCEMENT AT THE SAME TIME THE WINDOWS
pwxmcr:3.unznmnx."smramumunzzn:orruxnxm
APPLICATIONS WILL BE PIRST.

Asoyuﬁ>£cnucmxmarwnn.aurz&asvm%nmaxr:mz
SAME TIME OR SOONER THAN IT SHIPS WINDOWS VERSION.

AS OF '91 APPLICATIONS WILL EXPLOIT OS/2 32-BIT
FEATURES WHICH WINDOWS APPLICATIONS WILL NEVER GET.

( X093760
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WINDOWS

- VBJTLLS.&IDTBATEISE’UTUREPLANSFORWM

CONSISTENT WITE IBM‘S GOALS FOR OS/2 AND THAT EUTURE
ENEANCEMENTS TO WINDOWS WILL NOT DUPLICATE ADVANCED
0S/2 FUNCTIONS. FUTURE ENHANCEMENTS TO WINDOWS AND
0S/2 WILL BE DETERMINED BY-THE ARCETTECTURAL REVIEW
BOARD. CURRENT PLAN IS A WINDOWS 3.0 ANHOUNCENERT/
AVAILABILITY 2/5 AND CRUISER 6/90. BILL ANCocapaeme A
DELAY 30-60 DAYS AND CONTINUE BETA-TEST. HE WOULD LIKE
TO SHIP CONCURRENT CRUISER BUT DOES NOT WANT TO HOLD Up
WINDOWS. THIS ITEM WAS NOT PINALIZED/RESOLVED.

- mmﬂmmm:mmonmmmmmcms

TEBEE VEBSIONS OF PORTHOLE :

A.  WINWORD ~ SEIP WITH APPLICATIONS
GA 3-4/90 AVAILABLE TO DEVELOPERS TODAY DEMO AT
COMDEX. .

B.  95% WINDOWS CALLS ~ SHIP WITH APPLICATIONS
SHIP TO ISV'S IN 2-3/90.
ALLOWS MIGRATION TO 16-BIT 0S/2.

C.  100% WINDOWS CALLS ~ SHIP WITH CRULSER
CRULSER' COMMITMENT NOT LOCKED IN CONCRETE (500
sy,

- JIM AGREED THAT MICROSOFT SHOULD SOLIDIFY THE

CRUISER/PORTBOLE POR. WHILE PORTHOLE NIGET BE GOOD FOR
SOME CUSTOMERS, AND IS GOOD FOR WINDOWS, IT MAY HAVE A
REGATIVE IMPACT ON ISV INVESTMENTS STREAMS POR 0S/2
EXPLOITING APPLICATIONS DEVELOPMENT. -

{
I X093761
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INTERMALLY BOTH COMPANIES AGREED TC A PSWIZZLE TEAM" OF
MZQORLZSSPWTOWWDWGTOA
2 MB ENTRY LEVEL 16 BIT 0S/2. PUBLICLY THE WORDING
WILL BE THE SAME AS IN THE 11/13 PRESS RELEASE AND
oeA’s. -
I1.D M DOS SUBSET “+o t.n:.e\\se wmwws o ‘:E?:H
- BILL OFPERED FBptE—p e = \

NATIONS CONTRACT BELOW THE 312/&22 PAYMENT. MICROSOFT ixistiad

mmm*zmmmmm TR
. m%rmomzm's»mmmm&:mmm
' ARRANGEMENT -EHAT AT-LEASE-BROKE EVEXN WETH. OTR-0S£2
H~BEE-PROFISABIHITE. BALL EXPLAMNED oW Tam CooLd Mie
T3 UCH MONEY 3IEWING WILDaWS a5 STLIRG 16 BIT og)2
ADDITIONAL TOPICS

1) JOIRTPROQMIG!(
IT WAS AGREED THAT IT IS IN THE INTEREST OF BOTH

-COMPANIES 7O ACTIVELY PROMOTE THE EXPANDED PARTNERSHIP
AND 0S/2. ACTIVITIES DISCUSSED:

-  JOINT VIDEOTAPE FOR SALE FORCES

- JOINT CUSTOMER CALLS

- JOINT TRACKING OF MAJCR 0S/2 OPPORTUNITIES

-  FOCUS ACCOUNT MARKETING ON KEY FORTOUNE 500

CUSTOMER SET. ' X083762
- JOINT EDUCATICN/SEMINARS FOR OUR FIELD
PORCE/SPECIALISTS CONFIDENTIAL

THESE JOINT ACTIVITIES WOULD NEED TO BE INDEPENDENT EFROM
) DISCUSSIONS OR ENDORSEMENTS OF APPLICATIONS OR OF HARDWARE IN
: ORDER TO KEEP THE PLAY FIELD NEUTRAL FOR OTHER ISV's OR OEM
HARDWAHE VENDORS.
: M 00007446
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2} MULTIMEDIA

THE MICROSOFT CONCERNS WERE STATED AS:

- CONCERN TEAT MULTIMEDIA ISN'T HAPPENING FAST ENQUGH.

- CONCERN THAT WE KEED ISV COMMITMENT AND APPLICATIONS BY
MID-91 (AT LEAST},

- CONCERN THAYT AN OS/2 MULTIMEDIA TO0L XIT IS AT LEAST 6
MO5. BEEIND A WINDOWS TOOL KIT. :

- COHCERR THAT THE OS/2 MULTIMEDIA DESIGN/SPECIFICATIONS
ARE STILL BEING FORMULATED.

THE IBM CONCERNS WERE STATED AS:

- CONCERN THAT WE STATE OS/2 IS THE FUTURE PLATFORM OF
CBOICE AND THAT INTERNALLY EACE COMPANIES APPLICATIONS
DEVELOPMENT STREAM/SCHEDULE WILL REFLECT THAT PRIORTTY
BUT TEAT A MAJOR NEW THRUST IN MULTIMEDIA WILL COME OUT

- BILL INDICATED THAT MICROSOFT IS WORKING ON ASSYMETRIX
{TOOLBOOK), MACROMIND (DIRECTOR) AND DLL's AND
TARGETING TO BAVE WINDCWS TOOL KITS IN THE ISV's HANDS
BY 5-6/50. CURRENTLY THE BEST 0S/2 PLAN GETS TOOK KITS
IN ISV's BANDS B-9 MONTHS LATER. BILL AGREED TO SEE IF
WE COULD IMPROVE THE OS/2 TOOL KIT TO 12/50.

- JIM SUGGESTED THAT WE MIGHT WANT TO TARGET A DIFFERENT
ISV SET WITH OUR 0S/2 TOOL KIT. THE JOINT OBJECTIVE
SBOULD BE TO HAVE OS/2 CAPABLE MULTIMEDIZA APPLICATIONS
_ BY MID~81. TEIS IS THE CURRENT FLANNED INTRODUCTION
MM'SWIABASEDSW.

-  BILL GATES WOULD LIKE TO GET EDUCATED ON AVC AND TO
WOHRK WITE IBM ON OTHER MULTIMEDIA APPROACHES WHICE MAY
INCLUDE INFOWINDOW, OLYMPIAN, AND THE AVC TECENOLOGLES.

. " CONFIDENTIAL

-) -  BILL INDICATED THAT MICROSOFT IS WILLING 70 DO 50% OF

THE MULTIMEDIA CODE.

;oos;s:; M 00007447
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3} FONTS
- JIM EXPLAINED THAT THE IBM COMPANY HAS COLLECTED
TECHNICAL AND BUSINESS REQUIREMENTS FROM ALIL AFFECTED
IBM ORGANIZATIONS AND THAT WE HAVE ROT CONCLUDED THIS
ANALYSIS AND THEREFCRE WILL ROT MAKE AN ANNOUNCEMENT AT
COMDEX.
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