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Expanded New Product Roll-out: $500k was approved for an ~nhanced program with dealer incentiw..~ for
expanding dist~ution for Windows 3.0 to support the initial introduction. David Vaskcvitch’s organization is
dev~loplng this program.

Part2

Expanded Distribution for USSMD: Jim Minnerv~o presented a coverage analysis for USSMD foBowed by an
analysk by Daw Jaworsid regarding field staff’mg requirements to meet the "should cover" oude~ The major
focus of ~ffmg cov~rag~ is to the franchi.me~ and oth~" indirect~ as coverage of LVDs, Major Chains and
Senior Parmers in adcquate..

In=mnental staffing (and related managcment/admin support) abov~ projected F’Y 91 USSMD headcotmt, for
58 heads out of the total of 121 requested was authorized. Ba.~l on first half re.cults, th~ balance of requested
h~ade.~mt will be derided.

Local Marketing to Support Seminar~, ln-Stort Activities at Store-Levd
National Advertising to Reach G~neral Bnslnes~ User Market

Karen Abd and Vale~¢ Houtchen~ presented programs for th~ abort.. Flannltxg for ~2mm of local marketing is
proceedTmg. A final decL~ion on funding for both local marketing funding and also for national adv~ti~ing
programs for Push 2~w~ be made at a pres~ntatlon in early March.

Summary of inertmental Window* Push 1 and 2 Program/Expenses approved t0-dat~

Transition Programs $ 730
Announc~ Event $I,000
Flew Product InIro $ 500

Field l~eads Ind Co~v. ~’Z,928
W’m Transition H~ads $ 3?5

Total W~n Push To-Date $5,553
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