
~w-~t-ern-[’h-~tr~s~v~f~e~J~ahntr-anetc~m~cs~searc~pr~iD~C~ew~m~9es~tem~?d~c~D=94~97~b~e~D=12~ ....................... _Page

X 193313
CONFIDENTSAL





wewllem ~tt~s:llwww.legahntraneLcom/Ic~search]prodDocslvtewlmageslviewltem.lcs?d°clD=94097tablelD= 12J _P_a.a.a.a.a.a.a.a.a.~ge~3_gf !.

op~o~ Io sell a large number of utxia~ h ~s ~h~ only way m reach l.~Jl owne.rs who are not ~
wilh any vendor and whose name~ do n~t appear on say list. and at the very ~ ~ w~ ~ I~ ~

fuIU~eat hotm. I examined way~ of ~ving me ckarkt, m~e serve a m,~e pmacdve r~ (e4., di.~butiaS
ISV exe~), b~ fnedbsck from the ISVs them~ves md cur own opera~m people indic~.d that snr.h a ~
would be p~hibidve.ly difficult Io Implcmmt. Th© primmy mince of lamming etlL~ wlll come fi~m Ibe dln~

C~mseqnemly, I believe we dao~d lzaff it up to handle the ma~nmn n~mber ~f �~t, which is thr~ to four
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Win Update Programs By Audience
Named A~oums LVA Ead

CorDorate Proqram-q

Named Account~
Our corpomm acco~, sales fot~ wi]] a~ivcly encourage named accounu to sign a "~ Upda~ Agreement"
for Wln 3.0, which authoriz~ them m d~ tl~ following:

W~’~ws Update p,,,~ X 19 3 316
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2) Buy any combt~ativa of Win 3.0 regular er MLP upda~ i~ la:ge qu~dd~s ~ ~x:~/y fzom lvficmsot~ or
fmm "Au~odzed Upda~ lt~etkffis."

3) Ranove n~lui~.ment ~" pmvi&ng disks or providing coaq~lzasive proof o~ ~. The ~ proof of
owaer~p ~i~aents would be f~ the initial mE-ore o~/(~i~ mon~). F~Uov~ng ~J~tt peried~ st~ proof of

li~m~d copi~ of W’mdo~s th~ ~ml~mY c~ qxl~-
updzz employe~ sad n~lace i~eviously licensed versioas. It s/so s~luires ~tem to have an anti piracy l~licy.
F’mally, the ags~aent Is time ~

an ~ wi~h us. Accczdln~ to our LVA dam. only 12~ s~�ou~s l~vc pmchssaf mo~ than I00 un~s a~
s~ml~-W’mdows in the her yearaadthalf- ~lu~flY.i~ md~r tomai~ this a vt~b~cpr°gxam f~’a ia~er
number of Lm’ge Volume Accouats, I n:~ommead that we lower the minimum volume requiranem to 50 units.

dl~r, provide a valuate sa-¢icc to the ~ccomz by al~wmg dzm to make m~s~ fle~dble Pm~Jsase ~~

Warehousc b~ addat tothc update progrz~

F~r Micr~o~t aulhoriz~ n:sellers, the standard update policy, with me modifications, wou/d apply. The

may nominate accoun~ who have no~ signed Mastcr UlXt~ Agn~neats. In order to encourage a pn~c~vc
reseller ulxia~ campaign, we wou/d provide them with an additional $5 (10~) disomnt off of the standmd
discouat sm~mrc. The rationale for this ~n is oudined below in the "Reseller Di.u:oum

Accounts who have p~eviously licensed ve.~ioas of Ezcei will be abk to upda~ through It ~ ~ C.~py
Agn:ement pmgnun, l~:se31er witl have the dght to ruminate acmunts fo~ the Excel upg~ to Windows 3.0
an~ the ~ 2.1c compatible updale.

The Master Ulxta~ Agn~meat provides lVficmsoft mict coatml over the di.~ribufioa of Excel and W’mdows

rdtdatcs the lk~euse r~quest by compming the n~lue.st to the hbt~ical LVA dam

Reseller Di~com~t Structure

l~e~J3er feedback indicates that our curm~ Ulxlalc pricing does not provide cnough incen~vc for rcsellers m
pmactively upda~ the coq~ratc account base. Increasing the Windows update ~iscount from 10 pem:�~t to 20

Wb~dow$ Upda~ Plan
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Direct Mall Proarams

Microsoft Win Update/Upgrade Programs

Mailing to MS Win Reg Base
T~ Win 3.0 upgrade mailing is part of the basc l:m}~am. Our r~gl,,qc~ed users ere the most. accetsible users in
our core f~anchisc, they~e the most likely to upda~ m Win 3.0, and they rep~scnt the larger pe~e~dal nnrnbcr
ofutxtatr.s. It ~honld beour number one pt’kxlty mexecu~this upd~lWogrtm weB.

The CoqyCem pieces include targeted cover 1�1X¢~ (�.g. 286 lad 386 sgecific), a ~ upda= �ollateral piece,

uixisxc, since usage is relatively low tad locating proot ot ownership may be di~cult. The first mar’ring wi;u

We are pltaning to dmpasccond maillngeightweeksat~’thefintmaiHng. We wtU have modvedand
processed 60 pez~:ent o£ the poteadal ulxlams from the firr, t mailing. We wtat to take advtalng¢ of the lingering

laggards to move. I~ �~der to emx~’age m~ponsc, we will empha.dz= the clearinghouse pho~ uutubcr in the
second mailing. According to Baxbant Kkdn. O&.M Direct V.P. a typical response for a second mailing is 80
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Ir~:mmer~al Cost/Week

$15.000 - ’ ¯

$1o,000 -

$0 ~
0 500 1000 1S00 2000 2500 3000

¯ of

Tot~ addit.ioaal ~6
($134,000 + $1~0J16)

8wk: foil setvic~ + 4wk 25% less

F’ixed Cos~

~mncs
mow fines

T~ 6~

X 193321
CONFIDENTIAL



vle__w_ It_e_m. j~h~‘~:~-~-~--~-eJ~ntranet~rrV~s~search/~r~d~Cs~view~mages/view~tem~cs ?doctD =940971abl__el__D =,~ ~I ....... _Pa_.9~ ’~ 0 _o!

X 193322
CONFIDENTIAL





.’~ewltem [h_tt!Ds ://www.l_e~a tnb3net.com[icslsearclVpfo~J_L)ocstvtewlmaQeslv~ewltem.IC5 ~’OOCl U~-’~’~u~ z b~DlelU= 12 [ Page 12 OI 14

X 193324
CONFIDENTIAL



,~ewltem lhttj~s’.llwww ~e~a~intranet~c~m/~cs~sea~-~-~d-[~-cs~v~ew~mages~v~ew~tem~cs?c~c~-D~=-9~- 097t-ablet-D-=~I 2] ............... Page 13 of 14

¯ x 193325
CONF~DENTZAL



~-te-~L[h-tt~-s‘;/~-/~vww~!e-~ga-~L~ntrane-t~-c~frv1cs/search/-pr~d~cs~view~mag~s/~ew~tem~?~c~=94~97~b~e~D=12j ......... ._ __Page_14.=o! 1_4

Win LVA

Rank           Account             (33 04 T1 T2 T3 Total

Total 5~52 15.132 28~31 34"358 27.143 110~16

1 IBM - DIRECT SALES ONLY 14,160 15,620 12,395 42,175

2 IBM 630 4,103 311 981 587 6.612

3/uthur And~sen 5 4.272 296 262 143 4,978

4 Ford 4 1,278 748 681 823 3,534

5 American AiKmes 17 6 75 1,437 1,859 3,394
6 Boeing 515 333 732 921 759 3~60

7 Hew~tt Pad~rd 82. 132 536 643 588 1 ~981

8 Dupont 261 213 409" 354 211 1,448
9AT&T 368 359 216 324 107 1,374

10 EDS/GM 2 207 305 "617 134 1,255
11 Molomla/Codex 80 94 227 358 157 916
12 GE/NBC/RCA 87 ~4 181 189 317 828
13 Honeywel 142 115 264 174 94 789

15 Manufacturers Hanover Trust 39 37 40 430 151 697
16 Dow 63 178 177 114 133 665
17 NCR 73 50 99 322 118 662
18 PROCTER & GAMBLE 10~ 184 365 654
19 Intel 232 147 73 80 44 576
20 Compaq 22 57 203 200 " 36 518
21 Lockheed 59 90 94 165 102 510
22 Rocloyell 12 16 108 84 268 488
23 M, cDot~netl Dougla~ 125 25 63 234 28 475
34 Memll Lynch 38 39 140 141 83 441
25 US Nav~ 12 15 283 78 53 441

27 Pepsico/l"aco Bell/Fdto Lay/Pizza 34 42 77 170 112 435
28 Eli Lilly 8 27 119 162 116 432
29 3M/HARRIS/HARRIS LANIER 35 179, 209 423
30 LIBERTY MUTUAL 78 228 114 420
31 Westinghouse 56 12 58 123 162 411
32 Swiss Ba~k Coq~. 4 24 119 250 0 397
33 GTE 54 48 78 163 59 387
34 Mobil OII 14 17 156 114 7"7 378
35 WAVETEK 377 0 0 377
36 TRW 34 59 35 34 213 375
37 Northern TeteconVBell No=lhem 77 38 93 79 83 370

39 Martin Marietta 84 33 57 67 107 348
40 Hughes 23 318 ¯ 0 0 0 341
41 Pdce W=terhouse 6 37 124 169 336
42 US West/Bell Co’s 47 22 123 108 31 331
43 Fatal Credit Bank 77 16 80 36 120 329
44 United Technologies 2 0 55 72 164 293
45 Ca~fomi=. Sta~e of 61 66 34 75 51 287
48 Aetna L~e & Casualty 15 15 56 58 139 283
47 Vadan 8 37 61 104 56 266
48 Bank of Am~./SeaFi~’t 12 21 11 161 56 261
49 St.’IMMATION INC. 124 71 66 261
5O Teklmntx 26 22 54 79 77 258
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