Systemns Retraat Distribution List
Ballmer, Steve 1/2137
Butler, Jeremy 9N/2212
Cole, David 6/1148
Fade, Richard 9S/1128
Gates, Bill 85/2110
Gray, Fred - 3/2137
Kempin, Joachim Y 9S/1130
King, Adrian 1/2047
Lazarus, Jon 2/2136
Maritz, Paul 2/2045
Murray, Mike 1/2046
Myhrvold, Cameron  2/1076
Myhrvoid, Nathan 1/1112
Neupert, Peter - 1/1094
Rubin, Darryl 1/2154
Sabol, John 2/2047
Shaiman, Steve ET14/1012
Shirley, Jon 8S/2108 -
Taucher, Marty 9N/1296
TWG
Werner, Russ 3/1068

PLAINTIFF’'S
EXHIBIT

231

Comes v. Microsoft

e

Page 1

S )

X 51775
CONF IDENTI&L




Microsoft Corporation Tel 206 882 8080
One Microsoht Way Telex 160520
Redmond. WA 98052.6399 Fax 206 883 8101

C Acrosoft Memo

TO: Stave Ballmer FROM: Peter Neupert
SUBJECT: Systems Retreat Summary DATE: February 28, 1990
CcC: List

The goal of the retreat was to clarify/develop our operating systems product strategy for the
deskiop. Wa clarified a number of Issues with regard to the relative positioning of Windows and
0S/2. We also determined that our JDA relationship with IBM Is at a necessary crossroads.
Below s a summary of our major conclusions:

Refocus around Windows:

Windows is a major opportunity to Increase near term revenues and Is a key strategic link in
maintaining our dominance on the desktop. Some of the Issuss to be addressed are:

-getting Windows penetration quickly

-OEM strategy; malnly Compaq and IBM. Profitablity of OEM per system deals vs. per
copy through USSMD.

-future tachnical plan:

-32 blt exploitation—not urgent (e.g. 1990) but valuable later on. Key is to aliow
large memory applications.

0S/2 Posttioning:
Two key items evoived;
-0S/2 should leverage Windows success by posltioning as efther Corporate Windows or
Power Windows (or derivatives). One key to success of this is a clean upgrade from
Windows to 0S/2.
-0S/2 (+LM) should provide ‘value add' to end user via addltional services (e.g. peer

services) over DOS/Win. We should not rely on the OS/2 specific applications to ba the
only motivator for users to migrate, but provide value add with OS/2 itseif.
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0S/2 Quality:
This was a thread through a variety of our summary conclusions, e.g.:

-2.0 Qualkty over schedula... even If R means not shippling in 1990. 2.0 must be a complete,
woll tested end user release which Is at least equal to Windows in key end user categories.
Kay ltoms are drivers, performance, capacity and Installation.

<Change JDA process nowi: The only means to get quality in reasonable time frame is to
change JDA process immediately.

-Beef up 0S/2 program management: more and better focus on polishing the product and
getting results.

IBM relationship:

We recognized that our relationship with IBM had to change in order for us to be successful long
term In the systems business. 1BM as a development partner inhiblts our abllity to create quality,
market center products. Furthermore thelr ‘value add" as a marketing partner becomes extremely
limited as a result of having non-competitive products. They must recognize their weaknesses and
our strengths or divorce is inevitable.

Future OS/2 product plans:

While there was limited discussion about specific features, it was determined that getting a quality
RISC version to market quickly Is the number one priority, over an MP x86 version for example.

Business:

-get both Windows and 0S/2 bundie deals with key OEMs like Compaq and IBM if
possible. If they won't do both, OS/2 bundle deal is the priority, since we believe we can
(and have to) make Windows successful in the retall channel.

-08/2 needs to have a packaged product model, like retad Windows, in order to get
bootstrapped. Channe! confiict Issues with OEMs and IBM still need more work.

These were are tentative summary conclusions. Attached are copies of the foils from the four
workgroup sessions, which were;

-Distribution
-Product Plan

-Posttioning
-1SV message

including Mikemur's 10 great advertising ideas!
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PRODUCT PLAN:
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