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k:rosoft Memo
TO:, Steve Ba~lmer FROM: Peter Neupert

SUBJECT: Systems Flet~a~ SummaW    DATE: February 28, 19g0

CC: LI~

The goal of It)e mm~t was to clarify/develop ou~ ~ systems Ixoduct strategy for the
de~dop. We cMrffied 8 number of IsstJes with regard to the relatlv~ por~oning of Windows and
OS/2. We also deten~n~ that our JDA rdatk)nshlp with IBM is a~ a necessary crossroads.
Below is a summary of our major concludor~.

Refocus around Wi~dow~:

Windows is a major oppodunity to Increase near tern reve~aes and is a key strategic link In
maintaining our dominance on the desktop. Some of the issues to be addressed are:

-OEM ~ mainly Compaq and IBM. Profitablity of OEM per system deals vs. per
copy through USSMD.

-.32 bit explo~aJon-n~ urgent (e.g. 1990) buI valuable later oft Key is to allow

OS/2 Positioning:

Two key Items evolved;

-0S/2 should leverage Wlndow~ succes~ by poslllonlng as either Corporate Windows or
Power Windows (or derivatives). One key to success of this is a clean upgrade from
Windows to OS/2.

-05/2 (+LM) ~:Xl~d provide ~alue add’ to end user via adclItlonal services (e.g. peer
selvicea) ~ DOS/WIR We should not rely on the 05/2 specific ap~ications to be the
Only rno~lvator for uses to migrate, but pin,de value add w~h OS/2 ~s~f.
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Tl~s was a lhread through a vadmy of our summary conclusions, e.g.:

-2.0 Quality over schedule., even If I~ means not shlppi,~g In 1990. 2.0 must be a complete,
~ ~ end user release which IS et least equaJ to Windows In key end user categories.

-Change JDA process howl: The only means to get quality in reasonable time frame is to
change JDA pmcoss Immediately.

-Beef up O~/2 program management: more and betIer focus on polishing the product and

IBM relation~dp:

We recognized that our relationship w~h IBM had to change in order for us to be successfu~ long
term In the systems bt~siness. IBM as a dev~opme~ partner Inhlbi~ our ability to create quality,
rns~et ue~er products. Fu~hennore theb ’value add’ as a marketing partner becomes extremely
Jim/ted as a result of ha’,4ng non-compatitlve products. They mus~ recognize their weaknesses and
our str~ or divorce IS Inevftable.

Future 0S/2 product plans:

While there was limited disc~ abou~ specl~c fea~uras, It was determined that getting a quality
RISC ve~ to market quickly Is the number one pdod~y, over an MP x86 version for example.

Business:

-get both v~rlndowl and 05/2 b~ deaJs w~th key OEMs like Compaq and IBM if
~e. if they won1 do both, 05/2 bundle deal I.s the pdodW, since we believe we can
(and have to) make Windows successful In the reta~ channsl.

-OS/2 needs to have a packaged product model, like retaa Windows, in order to get
boots~appad. ~ confllc~ Issues wP, h OEMs and IBM still need more work.

These were am ter~a~ summary �onclusions. Attached are copies of the fogs from the four
workgroup ses~ons, whk~h wem:

-DtsUlbutlon

-tSV message

indud/r)g M~emu~s 10 gre~ advertidng ideasl
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