
TO: MSMAIL --BCRVMPC~ M{CROSOFT MAIL

FROM THE DESK OF: L. R. :EIS~I~. J~.
ESD VICE PRES~OENT~ p~OSRA~MIN~
~oQ I@M C,]NFIDENTIAL ~

SUBJECT: {ICI ~OTES FOR BILL GATES - OAVE MCKInlEY MEETING- PA~I 2

~IS IS THE SECON] REASgN I ASKED FSE A CALL T~O~Y- THIS IS TOTALLY

UNACCEPTABL~ TO Mh-. W% CAN HAVE NO OISCUSSIONS 0~ OUR NEGOTIATIONS BY PARTIES
~T II~ULVED IN THEM. I CAN~IOT HAVE MS PERSONNEL TELLING IBM PERSONNEL THAT

THOSE kill aE HANDLEO 6Y ME AND MY STAFF WITH IHE REST BF IBM AND YOU~ NOT
BY MS AND ~E REST OF IBM. LETS DISCUSS TO~<IGHT. I FIND IHEIS VEKY UNSETT~LI~IG-
....... LEE

REIS’WIG AT RIIQVHOB~ 826-33~0
6FII&~ SOMERS~ NY

"̄~** FORWARDING NOTE FROM SCHULMAN--NINV~J    ZZ:O)-90 IO:0B o~
TO: ~LESF --EHQPROFB FBNK KALB

FROM: _SY SCHULMAN               ?31--Bl&3       SCHUL~AN AT WINVHJ
~LASSIFICATION:_IBM CONF IDENTI~L
ISUOJECT: NOTES FO~ BILL GATES - DAVE HCKINNEY MEETING - PART 2

WE HAD O~ 5I-MONTHLY ~EETING WITH MICROSOFT T~AY- THE MICROSOFT ATTENDEES
~RE JON IAZA"~S FR~ ~IIE US ~ND BE~NAP.O VERGNES AND HANS APEL FR~ PARIS. JOR
INDICATED THAT THERE WAS AS Y~ NO CONTRACT AGREE~ENT WIT~ IB~ AND THAT HE DID
NOT BPECT ONE SOONER THAN JULY OE AUGUST- HE IN~ICATEO THAT ~ICROSOFT WAS
GOING TO ANN~NCE WINDOWS-3 ON MAY Z2 AND THAT HE EXPECTED IHIS WOULD BE A
GATESICANNAVINO JOINT ANNOUNCEMENt- HE ALSO s~ID THAT ALL oSl2 SE DEVELOPMENT
HAD BEEN MOVB TO MICROSOFT AND THAT HICROSOFT DID NOT BELIEVE THERE WOULD EVER
BE A Z MEGAB~E VERSION OF OS/Z.

WE DISCUSSED THE PRINT P~BLEMS OF BS/Z ANO JOE INDICATED THAT MICROSOFT BID.
NOT CONSID~ VERSION 1.2 TO BE OF SUFFICIENILY HIGH QUALITY.TO BE SHIPPED TO
THE OE~- HE EXPECTED IT WOUL~ BE ~T L~AST ~Y BEFORE THESE PROBLEMS WERE
RESOLVED- MICROSOFT ~ELIEVES THAT IHEIR cUSTOMER BASE CAN NOT DIGEST MORE THAN
ONE OSIZ RELEASE PER YEARAND THAT THE NE~ RELEASE HAS TO OFFER VEG.Y
SUBSTANTIAL ~ENEFITS IN ~DEZ TB ~OTIVATE THE ENO USER TO MIGRATE. FOR TIIAT
REAS~, THB DON’T WINT THE ~Z BIT RELEASE ID {OME SOONER THAN YE~ END
ALTHOU~ IBM IS PUSHING FOR A RELEASE IN JUNE. WE DISCUSSED THE RHEA PROBLEH
OF AL~AYS HAVINS TO COPE WIIH I NEW US ANNOUNCEMENT OF THE IMPROVEO VERgION

JUST AS WE’~E STARTING TO ROLL D~ THE NLS VERSIONS OF THE CURRENT PRODUCT-
MICROSOFT BELIEVES THAT ~EY CAN HAVE A VASTLY SUPERIOR ]2 @IT PRODUCT IF THEY
DELAY BTIL ~AR END. WHAT THEY WANT TO DO IS OFFER MULTIPLE WI~OOW~ SESSIONS
AS WELL AS DOS SESSIONS- MICEOS~T IS CONTINUIN; TO PUSH U~ TO HORE ACTIVELY
EM B~CE WI ND~S.

BILL GATES WILL BE COF.ING TB PARI~ FKOM MOSCBR QHERE HE WILL A~IN~ICE A MEW
RUSSIAN LANGUAGE DOS. IT’S REASONABLE TD BELIEVE.THaT HE will PRQ~ABLY WANT TO
DISCUSS ~R PLANS FOR DOING ~SINESS IN EASTE N EUAaPE. JO’~ L~ZA’US AND
BERNARD VERGNES WILL ACCDMPA~ BILL S~ I WOULO SUGGEST THAT YOU AND I SHOULD
PLAN TO AT~ND ~S.WELL. OT~EE SUBJZCTS T~AT ARE LIKELY TO .~RI~E ~RE XSCGT AND
OUR INTENTIO~ RE~AROING WINOOWS.

IBM 7510066434




