
a presentation of

Rubin, Oki, Shirley, Butler,
Silverberg & Associates

"We can tell you what to do; doing it is u~ io you!"

Micro=oh Executive Staff Retreat,
May’ 10-12, 1990, Hood Cansl,.Washlnton

Micro=oft =rid IBM

Ever wonder why they put us.as far
apart as possible?

(With apologies to Alaska and Hawa!i.)
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Microsoft ,.rid IBM

The Ideal Relationship

¯ the technology partnership

¯the marketing partnership
¯the business relationship

AMinimal Acceptable Relationship

¯ divorce criterla and continegencles

Microsoft and IBM

The Ideal
Relationship
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The Ideal-.Technolo_c~

Our traditional systems products (plus LM?)

¯̄  Microsoft the sole Creators
¯ listen carefully to customers, esp. IBM
- how to control IBM random requests?

Server Comms and Databases (and LM?)

a development partnership~ development end productization
¯"standards" for non-mainframe mail

Microsoft =nd IBM

The .Ideal - Technol0qV

¯ o A Iolnt venture Research Company

¯ toproductize IBM’s great research

¯speech
¯handwriting
, Imaging
¯rule-based-systems

This would not be threatening to Japanese and
other OEMs if all the results were licensed to
them.
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The Ideal - Marketing

- IBM supports all our client OS

¯ IBM supports our server OS’and apps

The Ideal - Marketing
¯ A good marketing relationship requl]’es

congruence of priorities and strategies:

Dlfferences:
Co~art~ence:

IBM = something .for everyone IBM = must le~d desktop

kIS = unidlmenslorml MS = must lead desk’top

IBM vkeW of sm~er SAA/CUA~ 0S/2, Windows

We both do =ppllcatlons
We both do LM/Server
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Micro=oft and IBM.

The Ideal- Marketing
A good relationship will be Impossible in 18
months If there are significant account
management conflicts or channel conflicts.

~hann,d Confllcte:
’ ~QL & Comm I- fatal

~oh.= with co4ab=iling : Eft hat:

They ~II oorz
laqulr~s right biz deal We both =ell each other’s

We merge their= =rid ours

MS gets out of tl~e

Micro=oft and IBM

Conflicts: ~pdoritzed ChoicesAccount

sQL & comm |= fatal
- 1. They sell ours
Either:

We z+ll tl~Ir~ I~They =ellour= ~                  ~ We merge ~ei~s
We ~h ~1 ~ o~er’= & OUrS
We ~e tMl~ and ou~

3-

4.

The Choices .re. Server Database and Comm-
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Idlcro~Olt ar~l IBM

The Ideal = Business

IBM must p~y MS a lair ~moun~, given their role
as a standard setter

MS must rr~ke money on 0S12, DOS, LM etc.

Don’t stress the auditing stuff

Micro=oft and IBM

The Ideal - Business
Recognizing who will make OS/2 a success ....

"//~~e key to 0S/2 success Is~’~

( . large accounts.
\IBM has do~e a lot on LA evangelism;)
" ~soft needs to do.i/
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Microsoft ,,nd IBM

Minimum
Acceptable

Relationship

Minimum Acceptable Relationship.
MS must control MS-DOS

OS/2 must start bringing money to Microsoft

Change contract & streamline processes of OS/2

MS must strengthen Large Account work

Both must stay committed to OS/2 (else, divorced

Conflict on server Is "ok" for minimal relationship
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IBM

Divorce

Microsoft =rid IBM

If we should have to divorce ...
IBM might license DOS and OS/2 to other OEMs

Use FUD and past MCA examples

MS continue pushing OS/2

Put NT OS/2 on front burner

MS develop "DOS plus super Windows"

Create OEM advisory board
(Compaq, NEC, Olivetti)

Sell DOS & Win, and OS/2 retail to IBM PCs
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