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Purpose
This document is writiza to provide ar overvicw of key compoacnts of the Wmdows Computing
markrting campaign, and define the campaign's objectives and strategics.

It s intended 1o be an “umbeeliz” document thac tes the individual marketing progracms wgether,
with an emphasis oa the communications programs. The pasitioning of Windows Computing
should influence the commuaicatons elements of all Windows Computing marketing peograms.

Clicnt review of this document will kead o agrecment ou the scope, objectives, strategies and tactics
of the Windows Coaipating campaign. Once closure has been reached, the plans for cach componeat
of this program begin to be implemented. At this kevel of approval, the clicatis defined as .
PeeehRussw, More clicats coerge as the individmal programs develop.

Documnent outline
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- Background

B Ms@mwm@mmwmmu&mdmmmmmc

: mmcDOSwoddmmamW’mdawxdemdowsnppﬁmom.dcbmoﬁw;wmbcl

i Mmmmmgmmmmm@mkammm

_ poposition. Conversely, the resilicnce of our Maciniosh apphications proves that being first is the
" best way to gamner and retzin madket share. Since caly Micrasoft has & full famity of Windows
mmmumemmwmmwmmm kwi!lncvcr
bcdxcapdmwmmmius!m:z

Wmnlgmzdmshxcslmmpmbodlmcxnﬁblyﬁnbd. Exsx.wcmmmb:mc'
‘Windows platform mainsoeam (get “sockes™). Secoud, we mast Gl the sockets with oar
applications, recognizing that Lotas 2nd WordPerfect will anempt to stafl the market and coavince
memwﬁﬂunmﬂthcymmwm‘mdmwappm -

Domngjn_dx:W'de“Compumg wﬂlaooomphsﬁlhcﬁxsts@mdposmmdn
Appliamme At mn:umpﬁshmcmmdm:p. Windaws computing s sot aMir:xwoft

et Critical Ins:ghts
o O@amuamkabkuumgatuxﬂmlﬁq,laomm&m As the wordd maves towards e
. Windows platfom, co-cxistenee 2nd compatibility become very impoctant issees. Individuals, )
wmtgxmpsmdmﬂmkaﬂmﬂundﬂﬂxd&ﬂm&a!&qﬂmmxsmmymmﬂc
t0 enter the Windows world. To qoote billg — “Wmdows is better DOS than DOS™; meaning
there are no bad chotoes when moving o Windows. Its a good/better proposition, noc 2 bad/good
proposition. The transiton © Windows is the natural evolutioa of DOS.

. 1 Delined a2 51 Willion dollar eppocaumicy by 1991
2 Loars and WordPerfoct arc expected o ship “real” Wudows versions of their dominant products in Q2 or Q3 of
CY91.

Windows Competing aarketinglcommunications plan [ ‘ : : 130090
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a TkrcarcquamiﬁablcbcncﬂuforthqscwhamvcwaGUlmvimnma& The TBS study (CUT
vs. GUI) has concluded that there arc very compelling benefits for those who move to 2 GUL
compuring enviroament. The results of this study should be used to support oor message
(scparate atrachmen).

O Migration is as big an issuc as functionaliry. We need o tell prospects nac about culy about the
benefits of graphical compuring, but how 0 get there, the role of O/2, etc. Case studics (both
collateral sad advertising) can play an impaortant role bere.

O GUI does not necessarily mean easy. For new users, GUI makes more sease. But, millions of
DOS users claim “Nothing is easicr than what [ already know”. Rescarch bas proven that the
initial expericnoe with GUI feels more compiex o the user since the scrocat Iopresents an cudne
deskmop instead of just & singte apphcation. Many also find the usc of the mouse cumbersome
and mmaroral. This suppocts the noed to show (vs. tell) peaple zboat GUL

O We can't be vague or abstract with aur Windows (GUI) message. In the complex and dynamic ’
wmidofpcmnalmxpudng.iﬂsaqmmaﬁmpﬁfy«mmpﬁmﬁnmgm Qur
communicasion aboat Windows Computing mast be swaightforward, scknowledge the target's
usasco(aPC,mddczdyuﬁculancd:cbcncﬁtxoiW‘mdomCompming, Focus groap ; -
reminds s that torms like “graphical”™ oc “character based™ can coafuse peopée.” .

O Windows mucst be scen as both an integrating technology and an opert envirormert. Commaoa
wser access and the ability 10 usc multiple applications simaltancously arc scen as the big benefits -
0 Windows. However, “vendar-lock” remains a concem with companies. Castomers mast
understand that Windows is 20 opea cavironment that Microsoft's Applications Division happens
0 be very commited to. ’

O The success of the Windows platform does not guarantee the success of Microsoft Windows
applications. The marketing efforts for Microsofi's applications mast be developed in
= Windows Coraputing campaign iato & Microsoft applications campaign. - )

Cémpaign objectives . .
The Windows Computing campaign wﬂlbcmmncdagzinstmcfoﬂaw_ingobjccﬁvc:

UQmMmdemdmCompuﬁngﬁgnakmimpmmthWymm
your 286/386 PC! (establish Windows Compating posidoning coucept).

DToawcxposiﬁvcmofurgmcyaboutmaﬁngmd\cW’mdowsmﬁmmmm

-

O To facilicate wail with Windows and Windows spplications. (specific estimates for cach experiznce
kvdwmmmchmimbdcdwmbcmmdanos,wmﬁngmbd:&ﬁmmmdmhxsx

C)Toquiddycoamdncctpaia;ochwpmdmdsaltz. :
Windows Computing defined . :
Windows computing is 2 mackcting campaign designed to accclerate the platfarm change 2mong PC

wsers from cumrent chacactr based sofcware 10 Windows 3.0 and retated applicarions software? 1o the
Windows caviroament '

1 Imm:matmwﬁaym&&nmiﬂinﬂanﬂwmo(wmmhb&u&g We
should conduct & pre and post campeign mcenmamnent to gauge the cffoctveness of the campaign. '
2 ~Related applications sofewere™ refers o Microsoft Windows spplications and third pacy Windaws
applications, such as Aldus PageMaker, Cocel Draw, aco . :
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From a communications standpoint Windows Computing is primarily a market building campaign.
From ammxdngmndpoingkisbodumlxﬂdingmdtmka:iurccanmign. This is
boczuscdemﬁngModdamnponcma(&campaignwiﬂhduicboﬁmﬁmman(WmBD)
and applications (Word, Excel, PP, Project) working models. Windaws compurding is Microsofd's
central marketing campaign foc the Seprember - December ‘90 timeframe. The campaign bas severat
kry companeats -

1. Natioaal sdvertising (53,000,000, funded by the FY91 Beand budges)

2. Telemarketing (~$750,000, fimded by the $4 miltioa in incremental fiinds)

3-'WorﬁngModdzndmppmﬁngwﬂamzl(—83250,000,abo{mdcdbydm$4mﬂﬁm
incremental funds)

4. Existng framewock marketing programs: (funded by wadirional means)

O In-stoce merchandising 0 Aatodemas
O RSP traming O Oathound sales tools
O, MRSS seminacs ) ( PST seminars

Relationship to other Microsoft campaigns )
Windows Computing — also known as WinPush I — follows the launch cffort foc Windows 3.0
(ay - Avgus). . ~

Wiadows Compating replaces the FY 91 Brand advertising effort, and is 1 Iogical extensioa to the
mmm@(wmmmmmmmmmqmaumw
products). The Windows Coaputing positioning satcment paralicls the Braad posidoaing
statement, bat is tilored to the PC eavironment, andadmﬁsingwiﬂbcmcnluamd(i«"{‘m
This is 2 wmporary adjustment to the advertising paradigm. :

wmmmmmmmrmamﬁmmqmr«ma@a
applicaioasdnxwﬂlmkcplaocdmingdxclamﬁﬂ(CY‘)O).anamdadySpdug(CY?l).

Marketing strateqgy
TthmdowsCompuﬁngmm!mdng‘mmgykmmdazm:hcpMmmdﬁﬁmWindowsmd .
Wmdowsappﬁqﬁombyanployhgldnmgcpmbdngmxmchmmwmhchﬂcbommm
pull refaeed programs:

X-Ommhmmmgdwmoxngmdngmmghmmm
mmmmmmwdmmnmmmmmh
target audience section).

o

-'memwmmmam@dmnmmm This includcs
2 range of programs from collateral 10 working models 10 reseller demonstrations to seininacs.

10onvcidmhnatamdapaimdcmmldbymﬂiﬁngdmmmhgmumspmﬂnmgh
the parchase process. ’

Ses the atached schematic fo the inter-refaionship berwosa the various markedng prograins. The

mmmmSmﬂywmmmMyumpnmdmkamgnhmmpm

prospects down the sales cycle, -

Target-audiences-and markets ) . ’
SkncﬁnW‘mdowsCOmpuﬁngwxcp(isumgcd;imlhcmmmmﬁcaﬁmspmgmmswmbd
targeted ad users. mkhdudainﬂumﬁalauium(ﬂilk)mdgmalbudmum(GBUs)M
arc “Windows rcady™. Prospects must fit the fallowing descrijtion: ’

O Ovws or uses 2 286/386 PC capable of running Windows and Windows applicadans

X 210275
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3 Warks in a profcssional, excougve, managerial, administrative, clerical, sales oc technical

0 Arc foond in all size businesses where PCs arc found, with an emphasis o corporate
cavirmaments where PCs are the dominant platfaan

O Uscs histier PC regulady as 2 basiness toal. May fecl some frusmatioa or limitation with their
current level of utilzation. The prospect should have some predisposition to change

(improvement). X
Dkapmﬁdanmofubmmcapplmdm,pinmﬂyammorzspxm This
person is described as the “one zpp” in the Q&M creative brief daced 44650, )

Current MRI data shows that there are just over 3 millioa IEUs and over 18 millioa GBUs!, The
WmdoownpuﬁngndwﬁsingishmmdedmmmEUsm&cquBUp@m Not all
18 millioa GBU's arc “Windows rcady”™, but a significant percenrage are. The Windows Coaputing
campaign has two targets. The primary target is the keast sophisticated IEUs and the most .
sophistcaed GBUs. ﬂxisisza)mbimﬁmc(mcmwmcmrmﬂymtmingwimmc
mdnniza}xtsmdgthBUsma:mmosuudybmmﬂuWuﬂowsphdmm

target is the cathusiast IEU group (coce of the diagram). The following diagram shaws the targee.

Remaiolag target of the carpaign
[EUs, 1S MM. is shown by the shaded

Best GBU
peacpects, The campaign will also
-5 MM reack Enthasiast IEUs

Business press will be recommended based oa its cost effoctive abllity w cizend our reach of [EUs
and reach the best GBU prospectr. Forcmnq»lc.d)cnndupﬁdzmhadm(!a}sbyaﬂmc
: ) rdzxcdmsbﬁaﬁmswadmﬁxinislcm&m_ﬁmmiou. Heace, theee are at feagt 1.5 millica
~ ‘ IEUs that we can not reach through the enthasiast press. .

1 m;m&ﬁmkwwa[uﬂywmhwmmhmm(,ia&iaﬁn{,_
rw,mwwww,mo/mmfwwwﬁm The GBU dchinition is
simdler © that of the [EUL It roquires the eme jobs function but factors au the foaual oc infoaus! faflacce. k
doc,homc,muhtwudmmpcndaxbcnmguhrusaof(pqmdwnpu(cr_
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Comigctition
Resistanor 10 change, the inerta behind established or dominant character DOS applications, xnd the
mmmhmmmammmmmmmmwwm
manxicqaxﬂﬁ:ardchmgcoulymak:thingswmm Maay users would rather coatinue to use
Lows 1-2-3 than switch 1o Exeell Diun for WordPafoct users and Word foc Windaws.

—Stm,chx(bothUnix),Madnmdl.deP‘chme 1 ack of awarcocss of an aliernative
using DOS with CUT apps can also be coasidered a competitoc. This campaign will address this
tssue head-oa

Pasitioning i
Thie Windows Computing cousumet pasiticaing will be aimod at the target market defined sbave,
ﬁkp&dmhgwﬂmkmdxmmmmpuﬁngimmmchumufm&mdmczbiﬁqm
do more with your RC. In short, we arc selfing the beacfies of the caviroament and using
xppliczﬁons(nocjukﬁamo&appﬁ;aﬁmﬂas&.cmppmtﬁxmpoddm. '

Windows Computing consumer positioning:

yox can pow usc your PC ta its full potendal.
Windows Compacing—. speaks w the new/beticr way o compuate. There is Macintosh computing,
DOS computing, UNIX computing and OS2 computing. Poople necd 0 be made aware of this
altcmmative. Windows compating always equals Windows 3.0 plos Windows applicatioas.

— instandy rransforms... addresses the significance of the change. It docs not roquire a majoc |
kardware investment. This $149 product (+apps) will promptly change forcver how you ase youor
PC. We use the term transformatioa becanse it signats the pasitive natre of the move versus just 2
technalogy shift for the sake of change. -

2 .. how easily and ffectively_.. covers two key issaes for our target. “Easily” addresses those people
who have & PC but selddm tse it The nadion of teldng something they acc underutilizing and

- - making it more effcctive is the major focas of the effort. The more saphisticated segments of the
> target have never beca sble 10 do maltiple tasks (cg, WP and SS a¢ the same time). The term

e = cffcctively” is descriptive of bow they can get moch more benefit from theie PC.

-

..youmi;uxc)aurPCto-ixxﬁtﬂ.potazdaL_ This paction of the posidoning croournges users W
get the most out of their PC hardware investmeat. This plays to the guilt of pog and the
possibilifics of maximizing one's potcatial o -

Additional considerctions. kisvayhnpormldw:ppﬁadommdmysumdasmcsu;mtﬂm
malkes the Windgws Computing pasitioning come to fife. The suppoat foc any Windows
'Cormpuazing benefit shoald atways be based oa usage of Windows spplicatians. N

We most make sure that “insamdy transforms™ docs not get teastated 25 a big, scary, uncertin’
change that will gpsct the way people use their PC. The prodiccts of Windows Computing mirst be
socn 25 2 big deal, not the fransition. I must be seen 25 2 ragral, evolutionacy next seep for DOS
asers B -

Message strategy by target audieace. .
To sccomplish the campaign objectives, we must dotcrminge the conoct balance berween
~ positoning” and “uial” messages.

A posidoaing message would educace by advocating Microsoft's POV oa the benefits of computing
ia a graptical envirconment. This type of message is anly necessary if we belicve the prospect docs
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ot understand why Windows desarves carcful considcragoa. - In shor, the posidoning message is
context that will make the trial message important and urgent

A trial message woald be 2n overt call to'action and woald lead the prospect towards a range of ways
in which they expericnce (ry) Windows Compuring (Working Modcls, seminars, dealer demos).

kkngmbkacmmptﬁsddeBUsmutkznmphimmm}s(mcdmdodmm
thcxgmcnmﬁmdiagmm)wﬂlmdmamoommﬁomwhhhwmspondmluialmg;
Couvcmdy,mccndmsimlEUs'wﬂlnccdmmchks—ifmy—ooumﬁomwhidlmcvahrazca
Windows Computing trial offer.

Conchusion Enthusiast IEU messages will be almost totally trial driven, The messages o the

mh&ngIEUSmdmchBUswﬂlbcuialmimwd,hndmimbm:tthmdowsCompming

positoaing. : .

Next stegs . )

O Agrocment oa the stratsgic direction #rat this document provides (wia 5/29)

O Individial ceeative briefs foc the advertising poriion of the campaiga (wlo 5/29)

O Agrecment oa approval process. The clicnt foc the sdvartsingfooltarcral portioa of this program
is Petch (foc apps), Russw (for Systens) and ScowalValerich (for USSMD). .

O Completion of the supporting plans for afl individual programs (Working Model, USM programs,
dwgmmmmmm

-
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