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Marketing Plan

To: Brad Silverberg
: o From: Rich Tong 87 MA’M

Re: Thoughts on DOS Marksting i

o
R S

It mems 1o me the main thing to get right in FY90 ic

» Get DOS S.OMLMM&MM!«MM&M
* Follow the apps masketing coakbook and Win 3.0 10 motivaie the field and
get resellers, corporate sccounts really excited.
* Marke! research © ges right new feanwres for DOS $.1
® Longer-term research o undersand needs in DOS 6 timeframe like
notebook compuiers, porubiry, exc. Relationship w 0S/2 and Windows, w

Mske DOS § The Right Product

DOS $ is probably one of the renpmdnctmuwehave(u:cpnhemm)um
is ali gun for EVERY PC USER and (hopefully) no pain. This is also called
the product positioning:

Novices Need Simple

They need “easy o use® and *100% keysuoks compatidie™. I'm oot sare how
much the command.com freaks arc going 1o liks the Shell, 30 we thould make
sure they can still use theis favorite commands without leaving the shell.

Experts Need Power

More power drives fiest purch gt influential end-users. That inchudes
undel, unformat and memary Mmanagement improvemencs. One thing 1o fix: the
file manager is way 10 slow: it shouldn read the entire FAT fim.

MIS/PC Support Need Coatrol

Providing simple installatios (pop in a disk and it changes) plus erwork

wung(mwunwmmmexeumwmmunmum P
I (ie.. use ing) may mean that this is the single most

compelling reason o get DOS . It needs 10 detect pess and ingtall the REDIR.

Compatidility For Everyone
Hardware compmiibility and bug-frez. This is the one “failure” possible. A
longes beta and preview prog 1s preferable (o early rei

.
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MicrosoR Confidentisi

Tbe Right Strategy

The Right Marketing Resources

What's the Ultimate Upside?

Some key elements 10 winning.

.
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o Step x.amrmmmnwmﬁmmmmm;u( o

dum‘xmﬂyw.hmnmupnhmwmm
mwlmmehiﬁuduqduﬁuhbn‘mmu
mmmw;uWuws‘Weuymnxo
even wider than 3 4,000 site beta test.

Direcs Sales: Ads and Press will be imporant ss osual, buc Direct Mail will
m»lyphyam.mywmmmmuchaupmgh that
itis.iuﬂl.n'wuﬁunodel'.‘!‘hcpdisnga'mnmddmd-mwn
. WdeMihM«clh—mnaﬂmmmpﬁapw
is Jow enough and everyone who walks inio the door could use i
Cmﬂusmmahnhnuinmum"mldmmwplo
BM PCwmummmhmDOSSuppmhmehemMng.Two
benclits, incredible endorsement and it feed word of mouth.

Two More Key People

Not many more, but [ mini is one “experi d° person 10 do the reail
mhmdmo&upumwﬁlbuwmmﬂamdwuﬂwm:hm
ruppoﬂlorDOSS.lmdDOSﬁ.Thmmthlvedemdd
handle the beta program. We‘dvmvuyuniuml:ﬂnvaybucnown
not the time 10 “grow sad train people”. Current suffing could handle
embedded DOS, OEM, exc.

Badget

T'd esimaie that the low side is sales at 200K units per year and the high side is
IM plus units per year. That gives s product marketing budges of $4-3M per
year assuming saadard 12% budget Well aoed that «o creaie s large direct
mail (54M) and advertising splash (S2M). See the attached spreadsheets.

TUT2
WemdASlmanxnuﬂmmathtLthmmum in.
mmmﬁmwbwpicepoimfoPmdmmolmdm will
bckey.!‘dvmuodomepromooonm'ﬂugivgnsmw:lipinﬂ for
@lended testing,

Money. This could gross Microsof: as much as an incremental $150M per
year. This is the chance b mint money for businesses we're building like LAN
Manager.

Reg Base. A reg incentive is going to be imporant. We could scll » RUP w0
EVERY PC users in the world. What s tremendous base 10 sell Windows, DOS
5.2, 08/2, etz. Direct marketing heavea.
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Microsoft Confidentisl

Key Actioa lterns

Size te opportunity sud then Fund opadi
Wyw“nmtuhﬂ;whn&m&‘ﬂcw
!ollwmcmnd.udwm‘wuzidmu revenoes). Tha
Means incremental fonds request is & high priarity in the next month,
RwamMWbb“lﬁnbhm
w:wgmau-amuxﬁummanmmmswuo.
bester job for them. I'm especially interesied ia what MIS will think.
LbuiﬂmzannrH:napuuinuwnn.vhncunwe;haowm:hunnxu
them want to do it? How abou: actomatic software tracking and auto download
of DOS 5.1+. A huge reason 10 switch is control for them.
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Microsoft Confidential

COMMENTS ON MARKETING PLAN f
Product Strategy

That means we need W anticulate where DOS 5.1 asd DOS 6 are going 10 head.

I think this is most important for the MIS sell. I doutx theyll switch just

because we have some nifty feanmes and 1 think they 1! be the biggen obstacle

(0 the really big RUP sajes.

Notebook/Laptop DOS

The pex: generation of computers will be notebooks and portables for end-

users, ' preary sare. Well want 10 add the right features for those machines

Like power down

ROM DOS

Don't understand this yet.

Embedded DOS

T'm not sure what Jevel this requires of effort. Ls it really a half time job?

DOS 5.1, 5.2, 8.3, etc.

Also, we need © figure out if DOS is going 10 bifurcate into DOS $.x series for "

Product Line Extensions

Programs

low-end machioes (al) Danquest forecasts show a 108 of these machines will
be installed through the year 2000). Wha are we going 10 sell in the Third
World.

DOS ¢ Windaws
And, what DOS &/Windows is going to be.

In the great gadinon of ivery soap, ] think we could sell 2 Jot more once we
have the reg base lig besides our taditional products.

Microsefi Tools o

Whiklrahn.mndm'tmxwwwNmUdquuyximsdu
a pountially uiteresiing marked I'm curious if & Jow cost version of wols
would de worthwhile. Could make a lot of money. Other option is 0 go very
high end.

YMSMYS/Unix Command.com

Something I've always wanted o think adogt DOS command set is used by
millions (more PCs than there are dumb wminals). Perhaps we should focus
proup et and see if nsers want o run VMS, Unix, etc. with the same
commands set.

1 ihink there is a lot of room for ianovativeness in launching this product. Here
e s few rumblings :
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Packaging

Pricing

Learning DOS Bundle
\thlpufmmin‘mmmwimm”mo(bos.m-mm;
incentive if we can sccopt the profuability hit.

Mouse Buadie ’
Since we're mouse aware, might be even more popular that PC Paintbrush.

1SV Bundles
Mnbuo!mwwﬁumnmnhymhymmctun;imayim.
Particularly ineresting if you consider this seeding.

Why can't we go foc & lower end package. And, for Uree SKUs: 360K B,
12MB, T20XB and 1.44MB. The prime SKUs woald be 1 .44 and 1.2MB. |
mpaumnnnbuuew.uauunosﬂmm

Wemﬂuml'[m&leow‘wolp:b;‘ug.Amlu
pufec!boundhonkp)u:d'uhbomdbﬂh:hu&COGSninﬂemnolss
rather than $10. Key focus group ion is: is this pable, or do they
noed 10 see a real “box”

Although 1 undersuand why we want 1 get 10 2 349 sreet price. I'm very
carious if we can hold SRP if we do a reg base mailing. It seems 1o me thax the
convenience of direct mail could ourweigh the bigher price. Irs incredibly
profimble 100. See the sppendiz.
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DOS-HIAXLS

DOS 5.0 Upgrade Revenue Estimates
Oplimistic estimate-Responss rate of 10%
Richard Tang

Instalied al stant of year  [£-20.000,000 29,840,000 34,880,000

2ca- _ ERAE

PC shipments 4,800,000 5,040,000 $§,040,000 §,292 000 B
Jotalinsisfied base 24800000 25840000 34830000 40,172,000 :
DOS S OEM units 2,520,000 5,040,000 5,292,000 ,?
[Periunit ioyaly a2y x5 2o G i AR ST 00 T NI 007 - 3iu st LT 97,004 *
OEM Rayatty $17,640,000 $35,280,000 $37,044,000
Available units for upgrades 24,800,000 27,320,000 25,954,000 23,358.600
Responss rate of insialied b: 5.00% 10.00% 10.00%
* DOS 5.0 RUP unhs 1.366,000 2595400 2,335,860
Available for upgrades 24,800,000 25,954,000 2,358,500 21,022.740
Momhly unit volume 227,667 216,283 194,658 .
SRP $99.00 $99.00 99.00 $99.00
[Oisooum e B T T L SRR R T SRR RET 54 L RATTE g
Unit revenus $42.57 $42 57 __s25 $42.57
[%sodindra ¥ o ~: o o s PRSI T BOWR YKL @S G50, 1 T As) . BOY,
indirect revenues $49,428,027 $33,913,251 $84,521,926
Direct .
% sOid direct 15% 15% 15% 15% i
Unit revenve $95.00 $99.00 $95.00 $99 00 i
Total direct revenus $20,285,100  $38,541,690 334,687,521 » a ,"‘ o
T )
Revenues $69,713,127  $132454,9¢1  $119,209,447 £~ b
Cost of goods soid 10,245 000 19,465,500 17,518,950 o
Gross Profi §55.468.127  $112.989.441  $101,690.497
USSMD Afocations 24,399.554 46,359,229 41,723,307
Product marketing 8,365.575 15,894,583 14,305,134
Operating pratit 326702957 S50735619 845 662,057
i ——————iea—
Operanng marpn 38.3% 38.3% 38.3%
Rovaty $17,640,000 S 280,000 $37,044 000 ﬁ
Total contridution $44 342 957 $86 015 619 $82.706,057 .
e — -—*-*_*
{Unh cost'of QOOAS sold 2 7.57% * §7 50T Are v 1 §7.50 TRMIIAv B §7 50 ATy $7.50¢
USSMD Allocations 35% 35% 5% 5%
Procuct marketing funds 12% 1% 12% 12%
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) DOS-LOAXLS

DOS 5.0 Upgrade Revenue Estimates
Recession Cass - FY92 X
Richard Tong

Instalied at stan of year [E9520000,000)] 24800000  29.840.000 34,376,000
PC shipmeres 4,800,000 5,040,000 4,536,000 4,762,800
Total installed base 24800000 29840000 34376000  39,138.800

S0 $12.600.000  S$22.680,000  $23814.000

OEM Royaty

Available units for upgrades 24,800.000 27,320,000 27.046.800 26,505,854
Response rale 0.00% 1.00% 2.00% 2.00%
DOS 5.0 RUP units 0 273200 540,936 530,117
Available for upgrades 24,800.000 27,046,800 26.505.864 25975.747
SRP $79.00 $79.00 $79.00 $79.00
Olscount™ = -2 .77 1 L R TSTL s DOV IR SO% 1 SO TG

Unit revermie $39.50 $39.50

80l inchiree). 1T A T IR0 s e QRN S TE. s o OS%% ¢ vt iV QEY e L PR T O,
Indirect revenues 30 $10.251.830 $20.298.623  $19.892.651
Direct
% soid direct 5% 5% 5%
Unn reverwue $79.00 $79.00 $79.00 $79.00
Total direct revenue $0 $1.079,140 $2,136.697 $2.093.983
Momhiy unit volume 0 45533 45078 44,176
Annual unit shipments [} 273.200 540,336 530,117
Average per unit revenue $41.48 $41.48 $41.48 $41.48
Revenues $0 1130970 $22.435321  $21,988,614
Cost of good's sokd 0 2732000 5409360 5301173
Gross Profi $0 $8598.970  $17.025.961  $16,685 441
USSMD Allocations 0 3.965.840 7.852,362 7.695.315
Proguct marketing 0 1.359.716 2692 238 2,638 394
Operating prola $0 $3.273.414 $6,481,360 $6.351,733
Operating margin 28 9% 28.9% 28.9%
Royaly $O__ 312600000 $22,680,000  323.814.000
Total contnbution S0 $15873414  $29.161,360 $30,165. 71
Unircost of | 80Md = - G $90.00 $10.00
Cost of goods 24% 24%

USSMD Allocations Is% 35%
Product marketing funds 12% 12%
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