uxrstrategicasset-boﬂ:asapiweofwde,aniasahrandnm
which we usetntmifymrvarimssystanssoftwareoff%
This bas lots of things in its favor, but there is ocve

loose end -~ what we do about PM? ]

The first thing to ocut is that the rest of 0S/2 is fairly
safe. We position it as the s of Windows when used
in high end confiqurations, we can -it on the server etc. The

problem is PM, because it di:;ectly conflicts with Windows.

mauaythatllookstthemptoblaistobmukitmmbw
)21} s to several different obsevrers — ISVs, end users, IEM,
and mlyvhatIthinkmwnpointof.viashmldbe.

all have that view ’ within a couple of momths all new
development on PM will ceased (if indeed there is any going on
right now at all)

That is a harsh statement, but there is no around it

platfam to . all of the really key features that
PM has, and those that it does pot offer are not s any
way (and besides, Mi :;.IO{toaddthenlntbe )
There is po hard technical reascm to build your GUI app oo

R o 15 co1d.  Thers is roency deveﬁig'sngf il
t, M ere ency '
and none for PM at present. ﬂs , 2.0 is still at
least 8 months away. The clear strategy that is going to
take is to develop for Windows and forget PM.

Our creates es and standards becmuse the bepefit of
a given mthemmtoiamtitgets.
creates a positive fi cycle that can take a small lead and

reign it gets until Cruiser is released mmke it virtually

impossible fox 40 reverse PM's slide into cblivion. Of
course we ha) to know tbat Cruiser isn't magical at all — it will
be a ﬁ.wummtwmmmmsms

The implicatiocns of PM being "dead”. foxr ISVs are:

~ No new applications will be far PM. This means no bew
releases of old applications, and po brand pew apps. Thexe is just
_ demand justify this

Most of the 1SVs who have PM only versions of their cations
are working very bard at present to move to Windows. A few, like
AutoDesk, will wait for [PMI toolkits, but they are all likely to

3

- Porthole will encourage this trend because ISVs will feel
comfartahle that the- ge of users &fwt
compared to the Windows ed base by the t ships)
who bave 05/2 will still be able to run their apps.

PLAINTIFF'S
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Tbeabsaluteiinalitycftbe\mﬂ’m‘abwe(besmtcamtmll
randcn dev! s who might not realize what is going om, but I
think that it is quite acourate in describing the actions of the top

of places. If you think the momentum which Windows is showing
andextnpoltewt\mtj_lnextspring,itishaxﬂtoseehowms
ocould do oth . the time er ships there will be a base
of between 2 and 4 million Windows 3 users ready to buy Windows apps
— an ISV would be crazy to go with any other strategy than that
outlined above i

One very disturb ibiliity is that PM development will pokt
even be semniggamm At Artodesk they rank 0S/2 as their
thudratephtfam-dasutzndaand&)\ﬂtaxtrmkit. They are
doing a $4MM a business on SPARC today, and selluverg few 0S/2

units at all. ven SPARC's momentim, they could eas selling
at the rate of 300!!-:500Kun1ts:h¥grigythetim<:mxser

™ to End Users

'me_rembm)d.ndsofenduserstoconsiderhm—pglewhoonly
use off the shelf binary applications, and corporate users who
may do their own develcament.

The i
tbanpii warth, CcuiserlemaninBapps,butnotumn
as Win 3 would, and there bas aren'tg.ngtobevuymny
apps that are native PN. There an explosion of Windows apps,
marketed AS Windows apps, and this message will come across to end
users. Just the naming and positioning alope is encugh to put PM at
severe disadvantage - why buy anything but Windows if you want to
nm Windows apps? :

The second kind of user — the carparate developer — is another issue

entirely. The tion is that there are corparate developers
who have done si cant PM ic programming — for mission
critical a cations or for reasons. These pecple have all
of the problems that ISVs have in making a switch, but
they do not have the payoff in terms of the large end user volumes —
*customer® is limited to their own company. These are

It acces the damage it is t to ask several .
g e o e e Torremaca
develcopers® in the past but I'do not have a gocd feel far:

- Po\;rmnypeqxleuetxulyPﬂSPedIiccorparatedevelopars?
;thzrmwghi:y‘wntten:sightdwntothemans,orhnvetheyused
- Bow intense are their applications?

~ ¥hy did they write for PM in the first place?

~ Bow important is it to get pew features in PM over time , and run
mainstream applicatioms? . ’

"I think that it is important to understand the magmitude of the
problem, and the technical details. I suspect for example that the
answer to the last question is largely because 1EM told them to, o
because they use EE - but if in fact used PN for scme otbher
technical reason it would be good to £ ast about it.

In geperal, I think that most corparate developers that were really
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I believe that the second case is untenahle.

ourselves scee time befare we clash
the market with their PM ambiticns.
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The alterpative is to convince them that PM is dead, and that they

cost,
should transition to

t somehow PM is

ve to be hard core - we really

the Windows 4
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lan would be to cancel the 32 bit APIs for Crulser

all
* API and

We can claim that it is a
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to transition their corparate apps-and users.

industry.

the massive conversion to Windows
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stretching from bandhelds to RISC.
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