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4 We do not want press speculation on the coatents of this memo
. Send all guestions to PauliMa and PatBe

Directives to systems marketing: our strategy for Windows and 0S/2.

We have decided to use Windows, tnstcad of PM, as the native WIN API an NT 0S/2. To that
end, we have begun to spec a 32-bit Windows APL.

This change raises questions about what our strategy 1s for Windows, OS/2 and NT OS/2.
Moreover, there may be some confusion about what the tmplications of the strategy are,
both within the product groups and in terms of what we say publicly about our objecttves.

In Hght of our ongoing discussions with [BM. many factors are subject to change. The
following points are not public, and all of our camments to ISVs, OEMs, the press, etlc.,
should not coommnicate any change i strategy for Windows or 0S/2. In other words, we
stwuldcwideumn!ontbcscbwawptwhcmwchmalmadymdepublr
commitments, such as the Binary Compattbiitty Layer (BCL).

On the other hand, we cannot be toxuoblitzed for the duration of our discussions with 18M
and we are resolved to move ahead on the fol*lowing points:

1."  Our long-term product strategy is Windows on DOS and Windows on 0S/2. 0S/2
2.0 with the BCL ts the first mantfestation of this strategy. (The BCL allows Win 3.0
appllcaﬂmstonmnaﬂvcbouosn 2.0)

Ourgoallstomnphfyourmasagctolswnndfocus-lldom'dcvdopmcntuld

energy behind the Windows APL We are evolving our 0S/2, Windows and
NT 0S/2 development cfflorts gway from the redundant process we have today
towarda a single-APL, scalable desktop operating system. Future Windows will span
user requirements from low-end DOS systems to high-end OS/2 systems.
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2. OQur portable NT 0OS/2 work has been refocused on Windows. Note that this is the
only development project that has been changed. Stnce our greatest strength on the
deskiop ts the large and growing base of Windows applications, we want to leverage
that asset going farward by providing a clean migration path to 32-bit for Windows
apps. :

3. Without announcing a change tn strategy. we are telling ISVs to write for Windows.
With the oxception of nan-graphical server applications, all developers will continue
to be encouraged to suppart 0S/2 via the SMX. )

We will sustain 16-bit PM compatibflity over selected future generations of our
desktop product to protect the corporate investment in 0S/2. But our goal is to
stmplfy our message to ISVs and corporate customers by focusing ou the Widows
APIs as the key platform moving forward.

QS & A On Changes to MS NT 05/2 Development Strategy

A dectsion has been made to redirect our cnergics toward a truly “Windows-centric”
strategy for the desktop. As a first step in this direction. NT development has been switched
fram 32-bit PM to 32-bit Windows APls effective now.

The model we want to present to customers and ISVs is a single, consistent Windows
{nterface running on DOS. on the 32-bit OS/2 base. and eventually on NT. As radical as
this may sound, very lttle has changed near term and we want to avold giving the
appearance to customers or ISVs that we are abandoning 0S/2.

0S/2 2.0 with hydroplane will ship as spec'd. but our strategy re-emphastzes the
importance of the BCL. as 2.0 ts the first manifestation of our Windows-on-everything game
plan.

Q. Doecs this mean that PM s dead?

A No, #t is “dead-ended,” Le. MS PM development will not conttnue beyond Cruiser and
we will discourage or stop 32-bit PM applications development as we will not
migrate that API forward. 16-bit OS/2 PM compatihility will be maintained over
sclected future gencrations of our workstation products to protect the corporate
development tavestment in 0S/2,

Q. Doaihbmunnmgeﬂhxgdlvweed&nmm)«(?
A No. we continue (o work with IBM with the goal of getting them to get behind both

Windows and OS/2, Shart of re-entering jotnt development, we antictpate having an
ongaing business relationship with IBM. .
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Q. Does [BM buy into "dead-ending™ PM?
A No. that is why we should be carcful what we say in public, to ISVs and OEMs.
Q. Should we tell OEM customers to forget about OS/2?
A No, we arc positioning 0S/2 to run Windows applications in the 2.0 timeframe.

©

©

©

What we are dotng with NT s not something we need or should disclase to OEMs.
NT's role as & RISC ar multiprocessor server is unchanged.

What does this mean for LAN Manager?

For LAN Man 2.0 nothing s changed. As the OS/2 32-bit 2.0 base APis will be
maintained beyond 0S/2 2.0, we will continue to encourage server applications
development for those APls, Our goal ts to get LAN Manager as quickly as posstble to
the NT base.

Does this mean we are kiiling 05/2?

No. We are starting down a patb toward merging Windows and OS/2 functionality
and applications compatibility. 0S/2 2.0 with the BCL s the first mantfestation of
that strategy. DOS, Windows 3x and 0S/2 2.0 will be our desktop opcrating
systems offerings for a long time.

0S/2, the base 32-bit APls, and in some formm probably the name, will be
maintained in our future “merged” Windows-0S/2 products.

What should we tell corparate accounts?

For the time being. nothing different. Corporate developers tnitiating projects should
continue to be encouraged to use the SMK for their OS/2 applications. The only
developers with 2 lot to Jose are developers doing 32-btt PM applications: there are
fewr and they do not have a requirement for 32-bit.

What does this mean for customers who are and installing 0S/2?

0S5/2 2.0 will be deltvered H1'91. Upgrudes from 2.0 will offer better Windows
applications support. As most 2.0 applications will be Win 3 applications anyway,
the eventual transition for these customers should be no more difficult than from
DOS/Windows to the next generation product. 16-bit PM applications will continue
to run.

X 191124
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We will not change the SDK program unttl we have reached an agrecment with [BM.
We should continue to encourage development of 32-btt server (non-PM)
applications.
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Q. What should be tell ISVs?

A Absolutely pothing. We should continue to strongly encourage all ISVs who want to
write for PM to use the SMK. We must be extremely careful that our change in
dnnqg:x:hehakuimthcpnaa;mnruhﬂypnwtorumhmgagtanuuumh
EmLEannthepnmnynmnunfhdm.

Virtually all major ISVs are developing for Windows: most are already doing thetr PM
development through the SMK.

Q. Wil Microsoft bring out PM Word and other Windows applications for 0S/2?

A Yes. We will continue our strategy to deliver those applications using the SMK.

Q. ‘What will IBM do?

A Our goal is to ship 0S/2 2.0 with IBM. We arc also optimistic about licensing
Windows to [BM s0 that they can benefit from the success of Windows.,

Q. What do we plan to tell the press?

A Nothing. We have a lot to lose and nothing to gain by communicating that we are

changing our strategy before we know what the implementation will be.
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