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Rt tvents tipow that we ke maro in dasger than ever of locing the kay early growsd s SPARE,
which puts our joag beres mystems barioess in soriows doutt. Compag is considering SPARC, a5 well u
fricodifer options, snd pow Olivet] i Wo.

At presest we wre pualyzsd beosgee Cozopaq 1 reluctend 1 take the kind of yole that i roguired o pugh
our software and tombat Sue o 4 blc way, They wast to push UNTX (they"ll relend 1o giviog us
aqual billing, but they will tapeod major ¢ffort io makioy UNDC meoessful), they s coasidiring
SPARC, sad they age coasideriop a pumber of bacsstruag 300-SPARC repansa.

There is considtruble ventiment Ut we, chould sdop B sndegy of spptaicment toward Compay. This .

Tocsny 60K pusking aoy other struegy for foa that i will carage then and purk them o SPARC, 1 we f
fuccoad in appessing them, we'll huve their balfbcarted support, aad if txy po with SPARC or 8 poor .
won-SPARC drulegy thea we forc aur systems business.

This approach it crary because there it po recovery pitn. 18 it motivatad by our fear ibat withoul
Compaq we wop'l bave o marked - tbe Big Dead syndrome. 1 thik, tha e time bay come 4o sant
pursuing our ows Hrtegic direclion

There i3 uo point in pissing Compaq off deliberataly, bit we sbould adapl tbe following plan:

1. Give our bardwars desigo to MIPS, They would licease il opialy, ineluding liecusing the ASECs 2o
the emiconductor parters, and the board desipn 10 OEME. MIPS would be the official Bovnce - we
would bot have M3 copyrights or eoyiling clsz ea tbe twlf. This it oot  deadiy secres, it is just thay
Gere is bo point in being Bigh profilc abowt it. People may sssume (hat we bad fuput because of our
tafrwase role, bot MIPS will be viewnd as the source by almost everybody.,

Nole that our design bas @ lerge sdvantape over things that MIPS ks dooe in the past (or the DEC
design) is thal &t cap be buili cbeaper, and it sliows you o rivially add any PC 2yle bus or chips (EISA,
MCA &ic) botause cae of ous chips mimics bt 1gaats of 3 485 bus.

2. The shogen for the bardware design wilt bs *The First Open $ysiem®, Toduy, the SPARC ik opes,
bt (e Fystem desigm is NOT open - you nocd propriclary 15§ Yopic chipa et2, This sysiem wil be
licensed in s similsr fatbion 1o the R4 « you can buy an Architeerrs Liceocse which pets you the
spee and the righl & muke your own ctistor impleauniation, ar you caa get the full Semlconductor
License which leis you mpanufacture the pretent ASICs, Thit is actually s very major poind, which would
be Laken a3 3 big deat in the industry, The ctment of the plutforss would play up maey of the
Ppoints in the Trends in the Microprocessor Indusiry toerso - IS8 systens vendors must sl favolved in
making high ialegration *PC on » chip® solutivar sod the ONLY wy for theim W do 99 it 10 be sble o
:_km‘chothﬂwCPUandUtmﬂofuwryﬂm-u" This a t Icts them do this for the
irs? Jime. .

3. The MIPS camyp, like the UNIX world x5 a whale, is divided berwecn OSF aad AT&T factions. We

will bot sueceed in unifying thit ws we ooee thought, xad | do oot believe that we should even try. §f

MIPS snd/or SCO offer # product - fiae, b41 it jk oot b big deal to us and we would NOT enpeod buge

elfort 1o ram « MIPS UNIX standard dowo raybody's throst, Oddly esough it is not s big deal to ibe MS-PCA 1176809
UNILX masket playees themselves cither « they will purpee it present fractuted sirtegics quite bappily, WFIDENTIAL ]

'--"\-'EI\:I'_

T i T
Y Ir\L

3 - PLAINTIFP'S
| EXHIBIT, -

e
. No, 2:535»1_,_ V645

b




Lo

4. Concurrent with MIPS pughing this hardware platform to OEMs, we would deliver the following
softwure messags Lo mest relevast OEMS (see below for list). The message is:

= We will have an NT Windowx binary applicatioe standard for R4000 MIPS witk gur byte ordenng. It

- i our priary RISC einteyy, and we will pot put it on SPARC.

- The sisplest way o pet this epp level binary standard is that we will have » system software releaso of
NT Wisdowa for the MIPS reference plaiform - if you buy the stapdard chip eet and board desiga fromn
the various vendors, there is po sdaptation

work,

- We may also provids source code to poople that want 10 sdapt to aaother system urchitocture (but stifl
MIPS & mume byte order). Thi is the mestage 10 DEC, or to anybody that balks o! the stapdard
platform. We do NOT carc what the mix is of DEC

designs yersus our design any more than we care abous 15V vermus MCA versus EISA today, It is VERY
irportant that poople huve af Jeast one casy to build, cheap system thal connects 1o PC busses which is
why we are pulling our dosign out, but given

compelition we don't case long term.

= We e ROT pushing the MIPS hardware platfons per s&, but we ARE sayiog that we wall push a
bioary ctandard which concicte of the Win 32 API and the R4000 with conrecd byle order. The hardwarc
platform is just the easiest way 1o build ooz, and the

oaly open design that anybody has atked us to endorse go far.

- Some OEM3 wall just-offer the pachine ax NT Windows only (PC industry types), and tome will offcr
NT Windows ss & tide line to their UNTX workstation butiness. We will not require people 1o trash
UNIX to sign up - we will cacourage them W position this as sdding & new bioary steadsrd to their Tine
up which will pive them sctess ty Win 32 applications.

The meszage above would be delivered 10 OEMs as casly as neat week (Olivetti oeeds Lo bear this) and
we would pive it to & [sitly loag Jist of OEMs (sce below).

5. Our goal is lo shoo! for an anpouncement by the cod of thix yer, or cardy nest year, We may want to
pull thiz vp in fect. MTPS sbould announce their bardware referencs platform independent of us, bat
cither just before or just after our sanouncemenl. Our messape would be: -

- We would formally sasounce Win 32, and make sure that 4 portion of the t mentioned
x86 as well.

- We would announce the creation of the Win 32/MIPS binary stundard discussed in point 4 sbove. We
wanild publically hit on each of the points meationad there,

~ We would get a List of OEMs to come up oe stage and announce their support,
=~ SDKs would be svailable ins 91 and the product would ship eady 92.

~ The positiooing of e machices is xs the world't fastest Wisdows machines, We would make » big
deal sbout source comypratibility betwoen 186 and MIPS for Q572 2.0 server apps and for Win 32 apps.

= The tone of the MIPS side would be tha RISC offers some unique sdviatages for A specialized part of
the Windows markes where people noed very fast deskiop mackines. We would NOT be create aay
expectation that they would ke over the earth. We would show our slide that shows 486 fastest for
existing spps and this platform great for pew apps, but slow on existing apps. 1 is really 2 balanced
futurz oricated message, . .

MS-PCA 1176810
CONFIDENTIAL

)




- A wajor pert of the meciage is thit yeur invertment in Windows is mafc ~ we aro going o sddroas 32

"* bis, aod beyond Usat wo will addross RISC. You tac g abtad &4 ipore Sus and that crep botwtuz

Windours hax 31l buses coversd.

-, = We would wlso talk abowt the 0812 3.0 berued dut ix waderueath NT Windaws, bow it it 5o indusrial

streapth kerocl for servers efe wd it will scrve advanood deskiops olc.

~ Our sunpuncement would pot Include SCO or push any UNTX stindard, ‘We could auy that UNEY
addreascs o preseat well defined macket that Bus litile il wny overdap with the oinst Windorwy
dukiop markel, T6 is oice that this specialized systes s available oo the sme bardware i NT .
Windows, and for customers ia that waskel it raay be the 5ight choke, Our ximple gaal ix the realm of
Windows Computing. Orver the next severtd yeart it will expand to isclude spplicalions thut moguire tho
performacce that the R4000 can deliver, and we are taking the $22p¢ o ke mure that this ia possible.

The purpore of sppouaciop carly like thin is to frocze the market M the DEM sad ISV kvel, In thin
respoct it ie JUST fike be original Windows anzouncemnent. This lime we bave 1 1of belir developocns
tzam, wo the e belfween annguace and ship will be s lot smaller. Neverthelos we noed Lo et our
oessage out there,

Ooe might warry that thic will help Sun because we will just hsve vaporwars, st pnc-rp‘lc will stop
buying 486 machines, ibat we will bave eadoried RISC but not deliverod,  Afier thinking sbout this, §
think that this is empbatically NOT lhe case:

- We zanwey the charge of "vaporwarc” by pointing st Windows, (sfier all, we arr porting if). Windows
ix shippiog » Tilion copies en hour aod that isn't vapor el all, Every Win 3 sold and every vew Windows
spp i & nail in Sun's coffin. We would go oo x PR offensive with exsclly that mission. The bip news
is that now that MIPS will have Wisdows, and gaio If of the momenturn that is building - bow can Sun
survive? So, Scott, do you really think you cxa fight (st evalsache?

~ The "Osborme cffoct” is not refevant bere. A long torm announcement for MIPS besed Windows in 92
will NOT frseze the eod wrer markel. )t is just an eodorsement that Windows bt s fature - i is too far
off W hust immadisic mles, aod o fuct it will belp, The origical Windows ronoustement did poy byrt
Dos sales beeanso peopic decidod o wiit for it. Tiw oaly time when you get into an Osharge effect js
whes You xnoeuce somiething neas term that 5z & viable sltcmative. .

We ceninly do need to follow thit sunouoceimeat up wilk & good dore in 68 months whes b2 SDK
ships, but presanouncement is poing to give Sue & real problem.

6. We vould embuck oe e PR caopaign maentioned sbove 1o reinforce the notion thar Wirdows ws
the desklop AP) for the pext 10 yeass, Just ax Doz was for the firxt J0 years. Sus snd othery [kl poved
tho deskiop would bhave 1o beat Windows - ead who tan do thi? This sbould be & real push - snslyns,
15V eic. We would really go oa the offentive about how sirong Windows Is, 1od how irrelovant Suo
and othor wre m weridd be challeagecs.

7. Ooe poteatial sop 1o IBM would be to announce TWO binary standards for RISC for Win 32 spd
Q512:3.0 - MIPS and RIOS. 1 think that Ibe Avslin guys would actually do iy, snd they wauld not
even be mad bout MIPS bring the other one because it burts SPARC 50 much, 3 we do this, theg we
would aznounce that we will oot part 10 &y otber eqchitocture for 3 years (obviously now bitding) w
really sub it jo that SPARC js oul. Tive way fo pasifion this 1o ther i thal we've seen Suss building
seam e we need 10 fupport he MIPS world as a genetie RISC, 1deatly we would do this with » shor
enough lead time 1hat they coukln't mess sround Lo Tong. Al we would o is announts & Joog teray
statement of direction that the technology would be availibie 50 RIOS - this is rafe for them, and it
makes Sun look bad, 10 we could probably make it a0 cany desivion oy therm, ’
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8. o the past we've taked shout Power PC - 3 pext geaenition PC spec with sdvanced asudio aad video
for both 336 and MIPS. We would aill do thic, but it docs not have 10 be part of the announcement of
the base level hurdware thal MIPS would push. We could reserve this as an eaclusive club the way that
we originslly planned RISC PC, or we could po public with it Iater on. Thexe it 0o need to make this
part of the early anoouncroent. “The system desipn that MIPS would push bas & vidoo daughtemand with
s coanecior sa we could always add the new stuff to these systens if thal was impoctant. Nole that
machines would not ship in volume uatil 92 sayway so we would bave uptil this spring to fisslize (he
Power PC hurdware, ’

9. Our stance to Compaq on this is as follows:

- We do oot te]] them shout thit until we have bad epough intia] discussions to coofirm that this
direction if vieble. This means getting the frumework of 48 agreement in place with MIPS on the
bardwarc platform npd also getting agreement from ot Jeast 5 OEMs. This i« NO dilfereat thay them
txiking (o Sun without telling us first. 10 mainly meatns that we don't tel} them we sre going to do
somecthing uat! we know that it is really porsible and will pley out Jike we think. This initiai activity has
to grapt soon.

= We then tell them that there is caough fteam buildiog under the MIPS camp, and enough uncerainty
from Sua's progress that we feel compeliod Lo an xe applicstion leve! binary stapdsrd for NT
Windows a3 & future product. This io NO WAY buns their plans - UNLESS they are reafly plasning to
go with SPARC. Sioce we are not saying that people have to use ooc sysiers dexipn, they cxn come out
with their “superior” Compag/DEC design st any time

~ Compaq can cither sign up and attend the anncucement, or Dot as they soc fit bui we should sl » stake
in the ground and not move it for them.

~ We can presest 1o them why we think thar this is barmless 10 their present busigess, and will sot barm
curres| sales.

- Thizis not something rude that we should let them make us feel guilty about. They bave outlined three
altzroatives for their actions, two of which are extremely bad for us, aod the remaising one is not very
Mtraclive, could pet fucked up and at best puts us on an equal footing with UNIX which is a big sicp
down from the presest sinmlion. We sre just presenling them with something which is highly compatible
with one of their options. )

- I Compag reslly went with SPARC over this plan, then they were beading there anyway. The
cavironmeat that thic plas would create is much more fricadly 1o them than the SFARC enviroament,
We are just belping the MIPS communtity o come cven part way towards where SPARC already ix.

10. The OEMs to contact arc basically the same ones listed in previous mail about uniting the MIPS
world: Olivelti, NEC, HP (x loag shot but worth i), DEC, BullfZeaith, Siemsat/Nixdorf, Nokia, Sony,
and finally selected people in the pure PC camp - Acer, AST etc.  MIPS can throw o » gumber of big
¢ompanies which will eadorse but not tay rouch {Amdaht, Tander ...}, In the fizsl wesks we could
consider adding just about anybody else who bhad reasonable volume, The idea here is aot be be
exclusive - it i3 10 pet & reasonably large list of reasopably credible companies.

The lirst comment is likely to be “do you have anything without Compaq and IBM?®, There are two
antwers: .

First, the goal is NOT 1o make this machine sell tillivas of copics in 1991 - it probably won't even ship
then, What we need to do is mnouace a loag term direstion for making high end Windows machines
PR ..
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and (reeze Sun out of our OEM;, pur ISVs, and from industry perceplions at [arge, The idea thar
Microsolt will mave Windows to MIPS is 2 very powerful concept Lhat caa be used Lo put Sup oo the
defcative. As mestionad above, we need people Lo view cvary sale of Windows or & Windows appata

‘vole {uod investmend) against Sua. The OEMe linted above are plenty credible to achicve our gosls.

Second, T think that we grozsly overestimata Coropag ‘e sbility in this area, They have » grest reputation,
bul & present their plans are NOT in sync with our - they are 6o & mission to clean up in the
workstation market - and al] cigus are chowing that if any cleaning is done, Sun will mop the floor np
with them. Perbaps they can win compeleing sguint Sun ko their own backyard where cverybody else
bas lost, bat T doubt it. Even if they do suceood, they are presently off o push UNDX not owr stuff.
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