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Microsoft Strategy Seminar

The Microsoft Srramgy Seminar will be held on January 29 in Redmond for a tar~med gn~p of trade
and busin~s pr~s.s, mdu.s~ry and f’mancial analys~. The s.e.minar is i~e..nded to be’icY ~his aud|enc" on
our systems suateffy, with an additiooal ov~,-ciew of coqxram and applications divtsion goals.

We e, xp¢~ the press and a~alyszs Io b¢ highly motivale, d m auend this briefing and we can andcspate
a high level of coverage following the briefing. The editorial community righdy views Micrsol’t’s
syst~ns sum~g-y as ccnwal to the PC software and hardwar¢ indus’m/. Editoria! ina=~st is
exceptionally high at prcse.nL Over h~� pas~ six mond~s. Micaoso~’t has made major adjustments to
its positioning of. Windows and OS/2. Strains in the relationship between M|orosoft and IBM. our
long-Ume sTstcms parmer, arc appa~’,m and well-publiciznd. "rbe.se two facmcs combine to pique the
interest of indusu-y followers.

We will be ~acce.ssful H" the attcnd~s I~ve the briefing c1�,~ on the following poin~
I. Microsoi’L admits the systems stt~eg,j, has Changed over time as rcfle.£’fio~ o~" the market and ou~

2. Windows ,, THE strategic apphcations platform. It fs the environment on DOS, on OS~, on
R/$C, for nc~works, and it will be extended for multimedia and pen.
3. Microsoft is sotally committed to OS/2 as an integral part of our family of scalable opcraung
cnv~ronmenu. O5/2 on the seJ’v~ i~ a ccnu’al componem.
4. Microsol’t is a ne,~wocking company and we are commiued to bailding the plaU’orms for
dis~ribu~:l computing.
5. Mimosoft’s u-adifion o4" open operating systems and extensions will cuntinu¢ and be
enhanced. We hart no intcauoa of closing up m becoming a pmp~ieJary operating system
coca~any.
6. MicToso{t°$ vision fo¢ Om I’mure mak~ sense and is good for the indusasT.

In order to ~cbieve our objective, we need to work ha~d to attain ~e right ~one and auJmdc in the
briefing. The press thiaks Microsoft ha~ incrndiblc power and ability to manipulatc the indusuT.
Th,-r~fore the prcsenLc,r~ and all the Microsoft paniclpan~ mus~ be:

o Humble. not arroganL
O Open.
0 Willing m admit tha~ we have been somcwhal confusing.
o Convincing tha| the suatch"y i~ se! and wc arc on course and that this is good for the indusu’y.

Thankyou for your participa,on and help tn making this a great event lot MicrosofL x 555080
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