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SUBJECT. . MS-DOS Announcemaent Event Revised

hwvhlanpenlfotmus-bosumnmt. To recap, the svent serves 1o “kick of
m—oos«wudemdnmvuwinmmmwmmmmu to, press.)
mm,ithmmmmmmmmwm Much of our work
wmmpmvmmow,mmmlhbdmiwwﬁumt.
This inclodes
"o Pre-negotiations with monthlies. We sxpect this to rasmit in covers for at least
two of the following

- PC World
. BYTE
PC Computing

0 Advance brld!nuefmk!.‘m(mwhrmk) targeting coverage the weeh f
the sapouDCEMADL. mnmmmMKnhnlmthmwmour
nmumnnmpondwmdlkqwm We would expect weeklies to
-ﬂulorﬂumeWAY (whather we visit o »ot).

0 w.wmmnmmfrwywmm:mmmom

In summary, basle product publicity will primarily be pegotiated in sdvancs. Ths event itself 1y
ot & primasy vehicle for product news.

The purpose of the event i

[ Public demonstration of partnership with IBM/othess
° Rajnforcing loag-tsrm messagss of ndustry commitmeat wnd accepiancs of MS-

DOS §
° cmuuthmhnndmemomm--’u;kito{f

Towmwmhnucmg“wmwﬁow»nmmu‘ruudly.w:h
(13

° A MAJOR order from s reseller
° A MAJOR corporate adoption

mmmdmdmmmmwupms-umhmruumm
sad pewsworthy. -

mdh:‘wov‘lolthhfm;mﬁww»dbummimm-mumm
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Key lsuss

1) Everyoos tbould leave thinking "o PC should be without it* This means we mudt
communicsts ovr product messages, OEM, [BM, BV, customs? and reselier commiunsat

2) The significance of DOS gives us the opportunity to say some important things beyond
DOS and belp improve our 'mage. However, this event will oot im and of itself solve

3 Ths event thould be interesting =~ othorwiss we will not achieve #1.

EVENT

This MS-DOS launch event will consist of threes parts

[ Video
o Speech
[ Party

1t s designed to cover both Microsoft's rols ia the Ilndustry and the MS-DOS version § product.
While guests will come ia knowing about version S, we want o pave them updersand the
aignificsnce of the product nd clarify rumon with troth.

MS-DQOS is the basiy of the softwars industry. It has become great becauss of standards and
industry support.

The sum tom! of Lhoeventwillcomthcpmdwmnbommum jevel of dstail as the
(hecter-orierted event presentsd carlier. This will be commusicated primarily through an
exbibit area, tecondasily through & video focuaing oo the evoluiion of DOS, and winimally
through & preseptation by Bill Gates and/or other industry leaders.

Flow

Below is the flow, as 1een {rom the viewpolnt of one of the gusst. A guest would snter o
theater-style eree.

[ Thers would be a fally piain stage and podivm.
° Dmmmuom:wwhuﬂhoamonm.

Armw«wﬁwuu,mmapm-ndmmod:.-:tcr.!ndﬂmnlﬂmshm
podium and welcoms everyous. The room quista down.

Koy points might include Everyone hare has an Interest ip PC3, thst revoiution coulda't have
happened without industry commitmont snd support to DOS.
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Videm MS-DOS: Ng PC Shoald by Withost I

mnzha-mt,udmuﬁuevolwonolbos.mmhhwzhnproduc(
besn T et and evolved throughout the yeuss. Ths video message again is that vo PC
k. .

Creative treatment of the video s o be determined; however it should be fast-paced and
entertaining.

Messages reinforced mmm.omwmmmunmmww key product {eaturss,
ommpomnum:mpummmmm mpomonuvmoheomowwms-.
DOSShmruhtDOSl‘orwd:r.notjmnyowvuﬂono(ws'indo.

mmnmnnamdmumdmmnmnm What they psedsd I3 different
{mmvmbnudodmday.rutvmlouofbos 0
Mgommmn;huchudomvmimdbo&w-m
3;).hMmemﬁWMMMWuwrnmmotm
e could be interviews with vendorns who &re sxcited todsy (such as Egghead, & repressantive
cum.ndnlocudomm).

;
i
¥
E

Depeading on how clossly we ars working with IBM, the video could be produced 10 make a
strong [BM statemesnt as wull.

After the vidso, Brad introduces Bill Gutes. This pressamtion s st & higher leval and more
strategic thas the video. It 15 satesmanbks gad communicaiss the intardspendencies in the
lndmnndmmhdoponﬂng)ystmmdndlheouudn;mindmm. This is where
we communicats that MS-DOS 5 is a pew focal peint of this tremendously exciting industry. A
secondary tacit purposs of the presepnation i to demonstrate that MS-DOS § is the “officiar
DOS. DRI could not pull this off.

Bill talks sbout what goes into stasdards. Microsoft slops can't set stundards. It writss sof twars
products. Standsrds come sbout when the industry unites around & softwars platform for the
beneflt of users. Ovuthoym.mlhdmhn‘wld'wmﬂtmum:mmym

wndnmhmminbos.nﬁwkmmumvmbmdm This s why we are here
today.

Bill's speach should also emphasize tha industry coalsscence around DOS 5. Hs should reinforce
mhadibhOtM.monuMmmnnmImmmmpmdm If we have a “major
om.-ummwmouumm.

lmwmumm-oosmuuumm-mdwuammm
both HW and SW, Microscft just provided the operatiag sytem, pat it wouldn't have been
significent without othar vendoss daveloping the bardwars, software applications sad utilities.
The industry ran with it

mqmnqdmhwhhmwnmomrnm This must be & memorabls, even
mmnd‘ntm.nwdh.mmbuuihol

After Bill's speech, which should be about 13 minates, he introduces aa IEM represeatative,
who speaks for approzimstely S 1o 10 minutes. Bradsi would thea réturn the stage and invite

¢veryons w joia in the eslebretion e would also yocourage psople to g0 through the exhibit
nruoaoundo(mmmmduomprodnct.

- MS 01
_ courroeﬁ%?ﬂf
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Exhibit Arss

A rocommendsd way to coatinue reinforcement of product masages throughout the party s an
exhibit ares. mwuldmoucndntonmudwuuwovmm\ummon
about MS-DOS §. mottwemusmﬂknovmmmmmuﬂve—m-m
stations that would Mmmwobku(&m.wuudm).cw.monun andio
NM&MMMMvaummumm iation.

Peopls would wear bhesdphooes or sudio Information would be aviilable st the push of a button
at the exhibit ares.

mcunmowmkmwembhnmmmm

° Provide mulnunwmwuﬁw‘. Offer 8 button, coupon for frea
product, or othar iacestive,

0 Lmhun:Mmpmhlmuumm;thmuﬁomm
&oAppomulbomfornuudautotbowmvamm.
APPENDIX A
NO PC SHOULD BE WITHOUT IT
Enmuthould\uvomnkhnnorcmmuﬁthanCSi This means we must
commusicate our product messspes, OEM, IBM, ISV, customer and reseller commitment. Each
of thess is detalled below: :
Broduct Messess

° Mamory mansgemsnt, Memory mapageant 15 going to be really apprecistsd by
mmdmwiﬁmhawpnadouvhhhnoanmu.

o Ease of Instaliation. There is techaical support for the recail upgrads, but we don't think
mnvlllmdmchbdpboamwo‘nmwtofownywmmhrenil
upgrade really easy to jastll. You dea't sven need to know DOS.

° Leas Mystary, Features Aesigned to ke the mystery out of DOS. Undelets, unformat,
online baip.

° Notworking aware. Network support Is key tor corporstions. Not only can you lnstall
mlmwt.bltmmwwoddﬁvmomofmvndcmlm.

) mawunmou,ooom Is this the iargest bets test in the history of
sofvware?

° Stndu’d.ﬁhbtbn‘vuﬂﬁdb“,mwmlmmw:mmum
3.3 and 4.05. Everyooe I bebind this version.

u nou-nhwmm}mmmw'!mh-mmwmmw
systems. 1t will have special powsr managhment toAtUres.

° Mmthmﬂmmmfxmoﬂ-Mfmmmdnwmm
DOS.

[ Interoationsl. Over & third of the bem 1esteTs Were international, Internatiooml vertions
in 9 languages will ship within three months.
MS 0117046
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Q-BASIC. Thit is » point of differentistion for MS-DOS S and a selling point for
power Lsers,

o

Wiadows. MS-DOS s the basis for Windows todsy. Microsoft designed this 1o be the
best DOS for DOS applications running under Windows.

PC Magauiacturen. (QOEM)
mnmmmyOMtﬂMp«mem!mtbonmwtm;hwa.
wmumumaammnmodommh:mpm OEMa are key to the succes of
DOS. OEMs have sold 60 million coples to dars. "All* of them are signed up to sell version 5.0.

° OEM ropresentatives in audiepce as guests.

[ Mlmunhwtymd/orw

[ Bursting press kit of OEM relsases

° Koy video maumge i OEM support.

0 Word search puzzls on OEM press kits. Can the guess find 2l the MS-DOS 5.0 OEMs
namas?

° Provideuﬁnofmosmmdn»ﬁcrmdummnpmmmwuupm
° ot:‘MsweucvcchlnmnptledtomwrdmhpuauumImuu
0 Hardware boxes could line the walls, floor to ceiling, act as tables, chairs, etc.

BM

TEM i1 an important partoer. We assome they play & special role in this sapouncement. We
cannot foreses whether or not they will stil) be willing, excited participann come June.

o This I3 & joint announcemsnt with IBM, but invitations come from Microsofr
) Vidso costast reinforces rols of IBM.

[ IBM exscutive pains with Bill on stage

o Executive prest QRA with IBM after event

ISY
Some ISVs (such xs Symantsc) will be have produch svallable that ars especially designed for
MS-DOS 5.9.
° We will accept press releases from thess vendors.
MS 0117047
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Thhmuuombobmmummmmomhothnny:baiduthammiuelr.

Customar sdoption I3 slrsady happening. la fact, we should name corporations who bave
bought hugs numbers of copiss.

° Bets toater corporstions sttsad the eveal
[ Video coptent reinforces cusomers - porhaps featurss ons.
[ Customers wessr $pecisl nams ags which designats them a3 customers/beta tasten o

press can find tham.
° Press materials will cits thess 2-3 examples. Iociude & quots from & happy customer.
° mehumxofhmcomndmwbohnwymmcn
0 Provide PC Week. Infoworld and Computerworld with “happy” beta testand 10 cal)

[ Follow up & monoth after the event announcing pew large installations of MS-DOS 5.0,

Resslier commitment

Deslers are key to the suscess of the upgrads. Retall upgrade makes the upgrade eusy. Thers is
ons fystem with two differsat installstion flavors. Ope box upgrades any DOS machine and
even pressrves the value-added that an OEM may have included.

o Reseller commitment and upgrads message is reinforced In video.
[ Invite large volume deslers to the event & puests.
[ Detlers istue press relonses

° Upgrade clsarly distinguished Ia Microsoft press materials.
[ Mw;asmmuhmukmonpmnlm.
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appendix B

EXHIBIT AXEA: STATIONS

nm;wdoﬂmyhelm

o Ms-oosx.o--rmtowsduqmnonmurc. m;hnmvmmwmif
was designed for. Wuod;hﬂmurc.

- Conummn(u..uu:ddhkmpoﬂ)mmeoofhudwm
M&D&(u"mbns»hnhwwddhkmmmud!or

0 MS-DOS 2.x =~ support fot mn:cmwmn»amm

- Compars sizs of beta program with 7,000 testess wdsy.

o MS-DOS 3% -- Netwotks, [oreign charscten.
- Co:npmnmwtﬂns.Owinbonnmbhm9mmain
three months,

- memory Masifemant Deans petwork drivers are out of the way,

”"e.
- zmo{mmhﬁonofboss.mamrunmm
0 WhyDOSwolvod. Focmonthwmfoeuwlnmnmmavmwn:,

pow DOS remeine resilient, Fearvre oriented.

- Show applicstions a3 they have grows bigger and fulles festured.
Moﬁwammuwthmnbisw.

- meuummsmmoossxnnom.
o Upgrade opportunity. Teking 3 pew focus with verslos 5 18 Qistribution.

. New installation muakes It easy.

. Product tupport l’or:hoﬂmm(‘fnl')

° Customer adoption. Nwmm-nahnmmmommuw. waly ...
about "bow W got It* .

- How this venios serpasses ol othery. Yerhapé inctodes happy betd
testac quotes.

. MWNMﬂﬁ»hyDOS’--OMnAUuM..

- Summarizs with the venion superseding sl others.
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