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FY 5081 in Retrospect -

Thelustomers .
The business of aur CEM customers has undergane sigrificant changes aver the last 18 morhs, Bul the recipe

i far succass has changed only sightly. This {8 obvicus when analyzing the marg sucsassiut OEMs:

Thase have pursued technologieal leadership i quality manfacturing and produdt design which enabled them 1o
' enter pramium markets (ke notebooks and Rgps) ahead of compatition. At the same timae, they hava forged

: closer ralationships with kay suppliers 10 aliow them (o incorporate new tectinclogies eary into their product plans,
L ‘The daver Ories have stayed locussad in snhancing thelr lndel based product fines instesd of straying imo the
RISC arena thereby putting profit over prestige and resisting the “ashion” trend. Remaining 3 kay challenge even
for the successiul OEMs has been the development of new distribution channels and taking a giobal (WW) lock at
thair business. ’ :

The PC baing 2n aven graster conynodity today than 18 morths ago, has led to the sala of more unis through
dhrect mai-order organizations and superstores than ever belore - emphastzing that a lot of second and third tier
» manufactures have mastered qualty manufzcuring and have been able 1o cantract for maintenance coverage

i Hrough third pacty anganizations {sven it Surapa). As & resull non-value adding reseffars have been driven out
of the market, mmhmmwwadedmhmmbzmmzswwPCsuppﬁers
1o orly 5% compared 10 over 80% two years 800. Interesting 1 nots is that this data takes all the various
mengers into accourt, proving again that aoding size through mengers doas not guaraniee inproved shara,

mwm&mammwommsboenrmmmaymmwmmam
{WW) view of the market. Eighteen mortits sgo most OEMS made central product decisions and forced thelr
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prociuct onfo their distrbutors oc cutside their hometand sutsidianes. Dunng the last year - procably hecause f
the fast growth and 528 of the buainess cutside their home couninies - we have chserved an emphasis on a
vers damocratk decision process, whareby subsicianes are now abie 1o nfluence HQ product and marating
gecisions. More and more successiul OEMs have sianed o think intematicnal® and are istening 10
recommendations from thelr successtul subsidianes.

The PC products thamsaives have gatten smallar, mors powertul and cheaper whereby our royaltles have been
under severe irice pressure. Despe mangn prassure and DRI having (for @ months) a far suparior procuct in
the market, we have not only continued 1o resist the DOS royalty price srosion, bt have maintained our masket

’ share and are wefl on the way © increase our royalties per System sokd by increasing our Wikrsystem

penetration. These "dog fights* have been carried aut by an 80+ Deople sales orca and a lot of hetp from
producs iine people and MS executives. Only the LAN Man and OS/2 customers have not shown ary royatty
growth caused by late product dellveries and a changs in distribution strategy on our side, ag well 23 the IBM/MS

confusion. HIGHLY
CONFIDENTIAL
The Organization

in May of §9 we reorganized OEM o 3 WW arganization wharstyy the US cortimuas 1o prosper under 2 direct -
reparting relationships and all of (nfernational is being worked through a maytx organtzation, with area directors
located in corporate HQ. At the same time, OEM has tzken an active role in guickng the sales of FG-DOS and

MS Mousa products 1o OEMs even when carriad out 1 1he subs. The idea behind this was o ncrease market

share, set WW pricing and enable us to buiid relationships with emerging and potential royaity customers earty

on. Since then we have experisnces high growih in both areas and could hava done aven betler if we woukd have
integrated the FG-DOS sales personnel directly into the WW OEM arganization. '

With the exception of FE OEMs seffing in the US, we =t nesd 1o leam how 10 evangeiize OEM subsidigries on
our system product directions. Local MS subs as wel as the European HQ cominus 1o be motivaled mainly by
smniemwmsauwammemgnmmdmmmdo missicnary OEM work.

Ancther imporiant accompiistiment of the OEM organizaton over the past two years has been an attitude change
towards smaler csstomers.  Particudardy in the US, we have started focusing on smailar accoums and developed
akat of them into loyal (DOS/WINMouse/per System) cusiomers. Five years 300 we wouldnt have evert laked
1o th-amf while loday we undarstand thern as an impontant growth apportunity,

Morale of the US group i high, but growth as weli as aitrition to other pans of MS have iaft us with a lot of newly
wm-wmwwsmmmmhm. International OEM in general is suffering
from baing understaffed by at least 10—!2myﬂxysa§aspecp¢ewondwida.7hesameispmbab§y true igr the
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#3-008 sales forze. Morate is ckay, but not greal. This seems 10 be a result of local subs aCusING an
maximizing retal salas, tha OEM saias pecpie having 10 seve cuslomers wih less growth and reverue porenna:
and s strategic value not being undersiood By mogt GMs. This is camplemerted by a PA. measurament system
which sckudes an infegrated revenus/expensa piclure for all channels atiove the bottem ine. This is causing
uwnderstatting/hiring of the suty CEM groups and OEM sales personnel being attracted by more “mamnsteam®
Jevartments. My conclusion: the matrix warks somehow, bat it is not an optimal solution. We will need 1o take
some measura next FY to avoid true damage. | also understand that the OEM commission will now be pan of
the sub PrL to improve the view irom the top. Nevertheless, there wil be 2 need to ciose the loop regarding OEM
personnal compensation and option grans, mearﬁrquwywﬁlneed\obasignadaﬁhy the VP of OEM and not
only by the area VP,

Last but not teast - OEM Markating. | nherited this Group with the recrganization. Wae have cominued lo provide
intemal marketing commusnications to the WW OEM group, System training, ang added some channal and
business analysis. Often covering up for an always changing System Prociuct Marketing function with coliaterais
and badkgrounder production. But we ara missing the baat in helping OEMs get their products to markets sary
ard 1o ba an efiective feedback mechanism 1o procuct marketing including the active daveiopment of sajes plans.
A new charter for this group - in fight of the just founded Systam OEM Marketing group - shouid ba 10 help OEMs
mcwmmmmmﬁ&&WMMMMBm product feedtack,. A
e same time, we should charter this group with OEM AM sales and technology training coordination,

Langlusions
Cver the past 18 months, we ntegratad cur intamational OEM Sales forea inte 8 WW organization. This has

bean accomplished in a cooperative way by addressing the key tusiness issues and maimaining out overail
proffabilty, As a nexd step, we need {o address how the qument organization feeds o be revised to match the
changes in the business of our OEMs .

mmwmwm«mmm@mm
1. meuuhmwimew:mmmmbn?
2 S-bwmnmsuppmcw()&uzemhnsﬁpsmam&debasismeaﬁeaweiy?
3. How can we keep all OEM personnel weil motivatad and irained to tackie the challenges aheaa?
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QEM Sgles Goals for FYg2

-Exceed $40CM In revenue and stay within PPB guldelines”

‘Have more than 65 % of all systems shipped with DOS 5.0 as the DOS version of

choice by Q3FY92.

-Exceed 50 % market share for WIN design ins on licensed 386 DOS machines and get
more than 20% preinstalled on the HD. (Excluding IBM units.)

“Obtain design ins for 0S/2 3.0 by Q3 FY92 to guarantee an 80% penetration on MIPS as
well as on high-end Intel PCs. (Understanding that we will benefit from this in FY 33/94

- and thus making 05/2 2.0 wideiy obsolete.)

‘Successtully reorganize and train the OEM sales force to match our customers globai

needs and business infrasttucture.

-Pursue high volume socket sales aggressively in case we have a low-end network

offering available in Q1 of FY 93.

“US <25% of 12 month trafiing revenus.
Japan < 40%

CH, TC £30%

Other 5 25%
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Yansgement princinles

For mae, the ideal way to manage the OEM usness wauld be 10 think about & 1otal woriwde channel
responsibfity. This woukd mean direct channat reporting of all OBM husiness including FG-DQS, Mouse and
APPS sales (o OEMS , applying the prnciple - OEM awns the customers and s sales going 10 and through
them. ¥ we 28 3 company coukd agree to this, we might enpy an immectate increase in markat shara, Trade-
cifs between royalty and FQ agreemanis would be mads by one group. all personnet would be trained in 3 urified
way ard we woukd probably have a direct reporting structure without today's corfiict of irterests between
wirshouss sales goals and OEM penstration goais. This would foliow the {T1S modal, wharsby the subs wouid

. provide just services (Bke F & A, distrbution, support, etz) at an agreed upon fee. PG in freland, and o a

degros, the US Is following that modal today. in thinking turther ahead, this could lead 1o 3 different “salas
companies” within every sub: 1) istribution, 2} Large Acoounts, and 3) OEMs, # combined with an operationat
manager position 10 R tha servics side of he business, the GM'S time would be freed up 10 focus an stralegic
developmants and being a coach by giving thess unit managars lots of authornity, If knplemantad well - meaning

int & cooperative style - such a construction shoulkd actually Improve our market position ust by running smalies
onganizaiions and less of 2 monster organization as X exists today. (Giving more power 10 direct GM reports in .
mmwammmmpdmmmmtahmmdmaksusmaisispmt) We

should give this soma thought at comparate igvels for the years 10 come. We couid start doing this for OEM in

FY 92 3s 2 plict, will we be able to dacitie this in time?

Naverihsiess, we naed 10 start reporting the OEM business (and maybe tha others as well} as described above 10
mabhustcwmwilbmw..‘l’hkmﬁ.mtﬁm.loadtoamam&mmmmmu focus
lowards increasing total account penstration. & woukd alow us also 10 gat a better handle on subsidiary

marketing and sarvics expanss by costomer typa.  Surs enough an enlarged thisking of e OEM business inthe -
subs will anable us 10 develop, grow and promote OEM personnel within the group more easdly - thus addressing
some of the existing morale issues ouiside the US. mm«mﬁmmmbnwmgrams
direcily.

&mimwﬂmmhﬁm&gmﬁwﬁamn&mmnﬂﬂrxeedtchptamemacﬁﬂarmgm
structure v the US HQ 1o allow us to address the intemational Support neads for our customers. The principie

wmhwmmmwmsmmmmmm This migit mean 3 redafinition of
the ieritory the directors will cover.

HIGHLY
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Twao modets come 1o mind:

1. Hire 0¢31 resources 16 cover a7 key OEMs within 3 subsidiary territory ang deveiop thg CEM HQ AM uncion

e 3 global AM pesition.

< Allw the OEM AM 1o travel to key subsidiaries 10 promaota our cause when needed, without adding sub

personned.

| doubt that the first model will sarve 1s purpose and can be implementad in a cost eflective way because we wil
have 10 add a kot of resources with questionatie payback control as well as acoount knowledge, By going the
mmo,Mammmeagemmaammoeuuom.mmwm@mnm 10 be
addad, while only nominally increasing the T&E budget. This should fead to & hardee working and a more
motvated sales loroe without disrupting current subsidiary structures, whersby any warshouse sales lsads shoukd
be passed on 10 the subs immexiately and global product markeating feedback wouid be moee eftactive and direct

i than wdaY'
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Proposed New OEM Organization

['vp osu[

[

N

Richard Fage Jaft Lum
Director FE Olrecioe Europe
Sales Group A B FE OEM SM Sales Group ] European O8M sM

; "Group A and 8§ seling to: "Group € and D seiling to:

-Smaf US CEMs - US accounts with sigrificant
; -FE OEM3 in US Eropean business
| “
: -TC, OH, KX Business -Suropean Busingss
!
| f N
i Ron Hosagl Tim Beard .
[ Dirsctor Business Deveiopment Susiness Manager
! e f T 1

Sales Group E F OEM Marketing Forecasting  Admin Sesvices Cperations
~Group E and F selling to: ' ~WW poiicies arnd procedures
-Business analysis

! -WW printar customees -US sdmin services
f ~WW embedded DOS custormers
] AIME, APG, ICON busingss
f -OEM Marketing
: -Marketing communscation

-Training ‘

~OEM channs! analysis

-Price puidaing
_HIGHLY
CONFIDENTIAL
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t.

Richard Fada's group

Most small US OEMg are run by onentals and/or buy partial systems from CH or TC OEMs. Trade offs =an
be dore easiar and 3 culursl undarstanding can be developed within the gaxm. Seling to these OEMs
requizes ditfarant marketing techniques {direct maifings. #1¢) and prospecting, Al the dght ime 1he tastar
growing customer will nead 1o be transienad 1o other groups. We would develog more managers who
understand the FE mentalty and culturs. This will enable us 1o penetrate ihis market betier than bafore.
Fichard will get some axpasure (o the FE 1o anhanca his WW OEM managament skills.

Je#t Lur's group

By anhancing this group, we would serve US customerns with focus in Europe better andt jive Jeff the
oppornsnity 1o make his trips worthwhile by being able lo understand and impact the Eurcpean OEM business
maore aifectively. | expect this group to provide us mors direct feedback regarding multflagual OEM product
nesds and European market specifics. This wouid then be crossed chacked with the sub's ingut 1o improve

" our intalligence.

Ron Hosogd's group

This group consists of the “old™ OEM Marksting group refocisad on its key stements: .

1) Communication, 2) WW OEM specific training, and 3) PC disrdution analysie and its impact for OEM
procuces. in ackition, we are 3ckiing specialist produdt sales personned and small sub business suppodt. it
NWW&MMDOSWWM&WMmeWWMMWbMMAMs,
we will mova the pecple inta the right leritoty arganization. Until then, # makas sense fo keep tham in a
special urdt, knowing that the methods needed K be successki in both businessas ars Rrgely the same.
AME, APG, and ICON business support shoukd be ket together 10 develop & common method and provide
mmaw.mﬂammwlwmmnmm.mmwuacoachmths’s_
areg using his past experience. Allowing Ronh 1o manage sales 1o US locused OEMs will refresh his diect
saies managenent skills after all his years i matrix managemant, :

Group Operations
Thers is & natural reason 1o combine forecasting and analysis undar Tim, wiv knows the F & A sida of things

vary wel. mmmwmwmmmwm&ma:upmaswexasxmoemn:im

- guidefing,
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FY31

Year snd US HQ headcount (axisting arganization)

VP Diracioe | Manager | AM | Admn | TOTAL

JoachimiK 1 1 1 3

Rort 1 5 4 10Hagmun, gl 2x icgt)

RichandF 1 33 5| 44

et 1 1 1 3

TOTAL 1 41 38 11 50

FYs2
Yaar end US HG headeound (praposed organization)
VP Diracior | Manager | AM__| Admm | TOTAL

Joachimik 1 1 2
RonH 1 2 1541 4 23
RichardF 1 1+1 1142 342 19
el 1 2] 14" 3 201(inct. 1) ranster
Timg 1 % l{admin » 2x fost)
TOTAL 1 4! 61 431 13 §7
* inckicies Lorkn

mmcmrqudonammmtzmwmmtoaddwﬂySWsn manager, 3 AMs,
ard 2 adming, one for the manager, the other lor Richardf. This shouid be well in ine with cur proftatdiry,
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Eurcpean OEM Sales Statf
FY 91 (existing orpanization)

Sub OEM SM DEM AM AM FG-DCS TOTAL
MS AB 1 2 1 4
MS BY 1 0 1 2
MS GMBH 1 2] 2 5
MSLTD 1 4 1 3
MS SARL 1 1 1 3
MS SPA 1 1 1 3
M3 SRL 1 ) 1 2
TJOTAL 7] 71 8 2z
Europesn OEM Sales Staf
FY 82 (propased organization)
Sub OEM SM OEM AM AM FG-DOS i TOTAL
MS AB 1 2 5
MS BV 1 0 2 3
|MS GMBH ! e 5 31
MSLTD 1 2| 3 8 -
MS SARL 1 1 3 S
MS SPA 1 2 2 5
MS SRL 1 0 1 2
TOTAL 7 12 18} 371
HIGHLY
CONFIDENTIAL
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intarmational OEM Saies Stait
FY 91 {existing ocrganization)

Sup CEMSM | OEMAM | AMFG-D0S]  TOTAL
MS KK 0.5 6.5 na 7
MS CH 0.5 3 2 55
MS 1C 1 s 6.5 5
MS APG 0.5 0.5 025 1.25
MS SINGAPCRE 0 05 0.5 1
MS PTY 1 1 1 3
MS INC 1 05 1 2s
MS MEXICO 05 1 [ 2
M5 LTDA 6.5 05 1 2
MS AIME 825 0.5 1 175
TOTAL g’is'f 175 7.75 3
international CEM Sales Stafl
FY 92 (proposasd organization) R
Sub OEMSM | OEMAM | AMFGDOS | TOTAL
MS KK 1 10 na 11
MS CH 1 4 2 7
MSTC 1 5 1 7
MS APG - 05 1 i Z5
MS SINGAPGRE 0 1 1 2
MS FTY 0 1 1 2
MS INC 1 03 2 s
M3 MEXICO 0 1[ 3 2
MS LTDA 0 1 1 2
MS AIME 0 0 1 1
TOTAL 45 245 T 40
Key
OEM SM = OEM Saiss Mansgsr

OEMAM - DEMAmmMmgw ,

memmwmw« persoansi, not toial HC allocated 1o OEM.
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US Key Account Distribution Proposal

April 8, 1991

GroupA&B Group C & D Group E & F ;
Smailler US Accounts | European Focus { US Focus :
US territory focus Aan ALR Tardem
CH, TC, £X-OEMs CBM AST TardyGRD
seling in the US Comrpag ATAT us
Poquet Compuadd DEC Warg
Col Data General  Westemn Digital
HP Everex Wyse
Mernovex/Telgx imed 3COM
NCR Momenta Emtredded DOS accounts
Clhvatti Northgaie
Phips Pagiard Bel
Tandon Phoenix
Zenith P8BU Accounts
HIGHLY
CONFIDENTIAL
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7.12 19.00% ZP00% 125478

Yol M7 2, 224 es0 o  iry e 109 29%
Perewn .
, DPORT T0.., MARKET SHARE
ug R o ROW! U BN KX Aow
us % 0% o% 1l seon| o %
Stpe ™ =% o% x| s s s
% o% won oxl oox o
»% fra 4 % 2re 8.7%.
Loty FY1954 PC PHODUCTION-CONSUMPTION MATROX
Nat . EXPORTYO.
Mg CONS | Syam) | US  BUR KK ROW
US] 1111940 8288008 (LA29¢1)] 2 308 Q00 0Nt 1019 4400% AROT% 104 50%
Baopel 4rT20 9Sma08) 4TORMM| 012 A a0 Q14| 475 T700% 24.00% 110.50%,
g 0 C 8] o 000 600 6ol 000 Q0K 600% 190.00%
R 7500840 4739 Azvn| 2 144 aoo 3| 709 1900% Z700% 11852%
Tost| 22598 000 L1 M0 ot 2254 109,59%
T—
EXPOAT T0... MARKET SHARE
us an X ROW] US Em  kx  Row
us| - s o mxi erand s 120%
Surope "~ =% o% i tew e 4%,
XX o " oS 0% oy a0u)
AOW] "% ws 0% x| s tow FYR .Y
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TntworxSorad T Dt
' Freg Py fraz Fras £Y
US+IT2. Licenaes v 4% 2% 5.7%
2850,187 1.578.508 13277 0,000 00,000
4438874 W73 4508388 2.800.000 1.750.000
| Lzarve 5461914 [ X517 $,000.000 9.000.000
6 WS 24340 +40X000 «oo0.0m
g 2 8 8500 s
27 Ewd 12250387 13128748 14 200,000 15.150.000]
_ K R 4 ganf
108G wa3n mirre : 0.000
00448 w900 om0 0 20,000
138514 N354T 1,008,380 1800000 1,400.000
z 00 2200 100,000 750,000 °
° 0 ¢ 5,500 120,000
SubTomd 1532081 2080409 2,188,908 228,300 2418500 2.570.000
REROW E-T as% - 7% £8% . 7a%
1833400 L7 1,150,003 ss2.051 0,000 200,000
1AT7,408 245108 2084288 2378120 1,500,000 1,000,000
2,008 1o 2 2338 Tacnn 3,500,000
8 1w 0as -7 50000
o ) ° 20,000 100.000
o Torsd AB9477 5258708 LE84L7Y AATTIT STALD0 6,150,000
nlerrscioned Yotela , % 8% % LA ras.
‘ AT/ 240082 1807212 ERTPYT o0 350,000
2418087 13ma007 2404 %0 383700 2000000 1,250,000
sz 1475.00 250100 138408 sona00 5,200,000
o 4568 wse 11588 0,000 1,700,000
° o 0 9 8,500 £0.000
iimmm Ss7Lase 7280508 7ATASK y I a &148,500 2.7215.000
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i Frooesscr Surtyrasy By Bumrss Sector __._:
Lk Fras Yoy Yo Bror oY &3 v g4 5
LISA] 1845008 (8 582} L5~ %, -4 S40.291 B2, 6.540.000|
riarmaonad LATLESS 7288968 7573580 IR 8145500 a7 000}
B} 248000 2299500 197500 1318000 1.810.000 2.548,000]
Unticsnged | C L ATRON0 2,000,000 2060000 2375000 2815000 233000}
WW Total 12.100.554 15,293,598 755287 18821748 20.570 500 258000
Parcemt
USA L% I.1% 28B% 28.7% J0.1% J0.8%
Intemnational] 423% 45 6% 44.9% 41.1% 39.6% 8.7%
1B 18.8% 16.9% 175% 17.8% 175% TE%
Uniicansed $1.2% 12.5% 11.8% 12.68% 127% 13.0%
WW Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
World-Wide irtei Processor Summary
Lnly FY 89 FY 50 FY #t FY 82 FY 33 FY 94
8086 4570387 3,788,408 2375608 1832, 738 800,000 450,000
286 5,667 471 7.655,897 £.749.573 8.082.358 > 1,820,000 2,218,000
388sx a 1582304 4,308,887 8215530 9,344 300 10,488,450
386dx 1822798 2808 554 4,108,657 4,343,727 4,004,700 3,495,150
4868x o 1] ] ABB 404 1,511,900 1.732.680
488dx g . 21,823 218,875 310,808 814,100 1,586,720
588 [} g 2] [¢] 178,500 555,000
Total 13,180,654 15.983,596 17,553,367 18,824,748 20,570,500 22,538,000
Porcert .
3086 MT3% 2.7% 13.50% 8.657% 4.38% 2.00%
288 50.50% 4787% Ja.485% 3T.18% 18.57% 9.84%
J86ex 0.00% 9.80% 23.29% x vy d 45.43% 46.53%
14.81% 13.37% 21.39% 2202% 19.47% 15.51%
4888x 0.00% 0.00% 00% 248% 7.35% 16.56%
3.00% 4.14% 1.24% 1.65% 3.96% T.10%
0.00% e Bse) 3 0.00% 0.00% 0.85% 2.46%
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GEMUSAILS

LSA FYas FYsQ Y9t Fya
Processors (000}
IBM Machines 1111 1,213 1,384 1,493
Other O€M (Geansed) Mach 3,845 4,012 4,525 5.402
Total Machines 4,758 5225 5,909 5,895
Peperations of Major Products on non-iBM Processors
% shipping DOS 98.5% 1000%  100.0%  100.0%
* shipping Windows 9% 24.8% 2T.0% 28.9%
% shipping OS/2 0.3% 5% 0.7% 0.7%
Unlts of Lan Man 4147 44,553 140,000 135000
Average Royalty fur Major Products on non-BM processors
$per DOS $17.0¢  $1588 S8 s1TaAY
$ per Windows $8.59 723 51878 S1783
$ per 05/2 {gross) S104.08 3124858 $120.00 $110.00
$ pertan Man $407.04 311784 $7500 $48.14

Actuat Eamsd Royatties (3000) on Major Products, non-lBM processors

0os $81.018 $67.739 382442 $eesng
Wingows 36,820 57880 519255 $28,92%
oS8z 31,197 2741 539085 34,178
Lan Man $1,588 35241 $10500  $6.547

Actual Eamed Royalties (S000) on Malor Products, 1BM processans
0os ] SO -] $500
Win $90 $0  S7425 Bt

13832 (mx} 3457 $2188 33500 88
31,058 71 2500 $1.200
Amd Eamed Rovatties (3000} on Mindr Procucts, ail processors
Primsr 30 727 31000 3879
MS-Nat $4422 $5000 $3000 31334
SQL Server $472 S2nse s §78
Comm Server 4] ® $0 $887
Xanix . $8913 30,255  $8.000 $7.633
Languages $841 51038 %4000 12
Mise 8120 s451  $1,000 $958
CD-ROM s82 200 $700 $1902
ABU $3.663  $4,553 35800 $10523
DABY 0 -] 30 30
g8y so 30 0 50
OBY $0 0 30
Tot Actust Ezmed Royaltes SS‘IM $107.382 3150307 $182904
Neg UPE Raevenue $12094  £23,101 (34,3000 $19.700
UPB Reserve $o (37,000 0
Totaf Royaty Reverue $103,100 $130,483 $130,007 $182604
Flaished Goods
Mice $747 £3,8:18 317,000 38,700
Packaged D08 $74E2 213,350 $14,800  $12.900
Packaged OS/2/SDK $1282 51,300 $1,000 3
Packaged Lan Man L] §1 30 $0
Packaged SOL Sarver 0 po) f + 0
quoe Comm Server s $3 $0 $0
Other packaged goocda 52477 318588 2000 £300
Total Finished Goods Fevenus  $11,83¢ 320,834 $34,802

1.6828
5,200

-
LS

100.0%
3B80%
1.0%
200,000

$17.00
$i7.00
$70.00
<000

$105,400

$2.000

1,778
€.540
8,716

10G.0%
40.0%
2.5%
400.000

$16.50
$18.50
$50.00
$25.00

$114,510
$45.804
38,678
$10,000

30
3,000
30
$400

$2.000
$1,500
$100
31,500
$10,500
3400
3500
34,000
$12,500
50

30

0
215,389
30
$5,000
$220,339

$12.000
318,000
$500

30

30

]
$2,000

$22900 30,000 S32.5

Tots! OEM Charnel Revenue  $115,004 3151,317 517,809 $205.504 $232,430 5252 889
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SEMNNTILS

intemnational” Frag FYso Frat a2 FYes Frga
Processors (000
IEM Machines +.3 1,482 1,681 1.828 1.988 2.47Q
Other OEM {icensad) Mach 3.573 7287 7.874 7.726 8,148 2720
Tetal Machines 8,936 8,769 9,588 3.851% 10,131 10,880
Penatrations of Major Products on non-1BM Processors
% shipping COS 32.4% ST2% 33.0% 97.0% §6.5% 38.5%
% shipping Windows 16.1% 12.6% 20.0% 30.7% 35.0% 40.0%
% shippayg OS2 G 1% 3.3% 4% 0.8% 1.0% 2.0%
Unks of Lan Man 433 2542 5,500 8,500 28,000 175,000
Average Royalty for Major Products on non-iBM processors
$ par OOS $16.85 31499 $1800 $1E6I8 $1800 $1570
$ par Windows . $8.44 $1004  $1528 31583 $1800  §$1570
$ per OS/2 {gross) $178.57 312655 $113.00 $10575 $7500 800
$ per Lan Man $52358 $547.83 340000 $IT2.47 FITBOO $5Q.00
Actual Earmed Rayaitias (S000) on Majer Products, non-lBM processors
008 (ndd GW) 386,758 S106,158 $124,718 $120297 $125.767 132,112
Windows - $7.585 $9.923 524,074 337034 545818 $54.762
osf2 $1.418 2784 33822 §6345 36,108 §10.464
tan Man $270 %1612 %2200 RI68 S4J78 88750
Actual Earned Royalties ($000) on Ma;or Products, IBM processors
008 - 30 50 $Q 56 $O
Win SO $0 0 $0 0 44 ]
Q82 {net) $0 50 0 S0 30 30
Lan Man 0 $0 $0 0 $Q %0
Aztust Earned Royalties (3000} on Minor Products, afl processons
Prirter 30 3541 3863 $32  $1.000 51500
MS-Net $1,271  $1.258 32000 $1.228 3300 3750
SQH. Sarver 30 5t $18 $618 $500 $400
Comm Sarver 30 $0 $250 201 300 $I50
Xaeix 52,348 3544 $1.200 31,000 3500 3300
Languages 3358 58 s $70 $100 $100
Misz $703 {$24) $300 $210 s0 $0
CO-ROM 3423 3509 $360 4387 $750 $1.500
ABU 54,438 $4468 | $4800 53328 34,000 55000
DABU G 30 30 pe) 50
(2228 b4 ] $0 $0 $0 $0
OBy 50 0 2] 50 30

0

$0

b

Toral Acna Earmed floyaties  $106.557 $128220 $184273 3173940 $190.318
$38,058  $3,000 $A778 (35.000) (35.000)

$5.000

$190,318

$1.000

0

N UPE Revenua $33,840
UPB Aeserve $0 (310.500) (38,500 $Q $13,500
Totat Royalty Revenue $139597 $155785 $158,773 $176,718 $225,088
F‘mc Goods
$g $0 S0 $760 $1.200
nged Dos L) 3 s$o 0 $0
Packaged OS/2/SOK 30 o $0 0 0 $0
Packaged Lan Man o 30 S0 ] 0 $0
Packaged SOL Server 30 30 30 30 $0 50
Pazkaged Comm Server 50 0 50 6 BN $0
Other packaged goods | $0 $0 $O $1,800 52500 33,000
Total Firdzhed Goods Ravere 50 sa $0 32560 $3.500 34200

Tota OEM Channel Revenus  $138,557 3?55‘?85 $158,773 179278 ses:s,aié $229 268
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SEMTION S

Consolidated | Fyag FYso FY9t
Procassors (000}
13M Machines 2.488 2,695 3,075
Other OEM (Ieansed) Machines 3218 11,299 2,398
Towat Machines 11,688 13,994 15,473
sanatratons of Major Products on non-IBM Processors
% shipping DOS 54.5% 3_.2% 99.4%
% shipping Windows 20.5% 17.5% 22.6%
% shipping O8/2 % 0.4% 0.5%
Units of Lan Man 4,530 47,498 145,500
Average Royalty for Major Products on aon-8M processars
$ per DOS $18.91 $15.57 $16.81
$ per Windows $7.78 $8.22 $18.48
$ par OS/2 (gross) 145,14 $128.85 $116.82
$ por Lan Man - $537.94 $395 14 $281.39
Actusl Earned Royahties ($000) on Major Broducts, non-BM processorg
DOS (net ©O$I47ITY $1TARUT  $207,150°
Windows. 314,827 $17.m3 $43,329
0s/2 32899 $5,52% $7.6068
Lan Man . 32,484 38,853 $12,700
Actual Egmed Royahies (S000) on Major Procucts, 1BM processars
o008 30 30 - 30
win $90 $0 $7.425
OS2 (ne) 3857 52,188 $3,500
Lan Man 31,083 2 $2.500
Actial Eamed Rovaities ($000) on Minor Products, aft processors
Prirter $0 $1.268 $1,553
MS.Nat - $5.893 38,259 $5,000
SO, Server 472 32858 318
Cornm Server 1] $0 $250
. Xenke o $11.228 s9.800 310,200
Languages: << $1.291 51,992 470
Misz, - $891 3427 $1,300
COROM 23§§ 605 3709 $1,060
ABU x $8009  $3m2s  $10,400
OABY a8 o o) s0
EBY iflL 50 s0 - $0
osu = et 0 s0
Total Actual Earred Royaities 8 $197875  SZ35811  $394,580
Net UPB Ravenus $48.004 381,157 ($1,300)
UFB Reserve . S0 105000 ($18.500}
Towal Royaty Reverue $243509  S286268  S29TTRO
Finished Goods
© Mice : $741  S3m8 17000
Packaged 008 $7.453 $13860  $14.800
Packegedt OS/2/80K $1.252 51300 $1.000
Packaged Lan Man ) $0 $1 $0
Paciaged SCf, Server L so $2
Packaged Comm Server 30 so %0
Cther packaged goods 2477 31,855 $2.000
Total Firdshed Goods Reverus $11.8%4 320,834 $34,802
Towmi DEM Channel Beverue 3255843 $307.102 $332.582

Fyez

3318
13,129
16,447

98.2%
30.3%
4.7%
144,500

$17.00
31658
3107.50
$239.00

$218,8368
$65,959
$10,521
39,713

FY93

1610
14,346
17,956

38.0%
35.0%
1.0%
225,000

$16.43
$16.43
§72.84
$116,65

3231,167
$82,508
510,449
$12375

$0
32500
$0
3600

$2.500
$2.400

$600
$1.500
$9,900

$4.500
533,500

3426245

3.346
Y
T 9506

98.1%
20.0%
2%
575,000

$16.05
$16.08
$58.57
$38.92

3248622
$100,568
$18,139
$18.750Q

sa
$3,000
o
$400Q

$3.500
$2.250
$500
$1.850
311,400
$500
$500
$5,500
$17,500

b 2ed

3¢

30
$431.977
{$5.000)
$18,500
$445,477

3200
$18,000

IAaL
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SEMPRCDXLS

Non-iB8M Achial Unt Product Shipmams (CCC), Based on Penetration Assumptions

{(no data actey fislds on this sheet)

Fyes FYse
USA Non IBM
0os 3590000 4,011,331
Windows 388,000 935,000
082 11,500 2,000
Lan Man 4,147 44,553
Internatiorsal Non IBM
oes 5,149,000 7,080,000
o8 . 7541 22,000
Lan Man 433 2,842
Consclidatea Noa IBM
oas 8,738,000 11,081,871
Winciows 1888000 1,983,000
jor7r4 19,441 44,000
Lan Man 4,580 47,495
Actuai Exmed Royalty Revenue Per Frocassor
USA {gxcl 18M processors) 32457 2877
Inkernational $18.968 $17.60
Total Royatty Ravenue Per Procsssor (Incl UPB and UPH forphvanass)
USA {exci. (BM processors) $28.28 .52
imemationat . $25.08 .38
w—d
<
> =
3F
RO
SF
Iz
Q
Qo

Froe

4384787
1,221,692
33.205
140,000

7.794 844
1574718
31,494
5,500

12,319,631
2,756,408
64,700
145,500

85322
20.88

$30.72
2017

Fygg

5,402.28¢
1,613,000
38,000
136,000

7.434,573
2,369,000
60,000
8,500

12,896,954
3,982,000
98,000
144,500

330.18
$22.51

33380
$22.87

Fr33 34
6200000 5 940.000
2170000 2578000

62.000 173,580

200,000 306,250
7.860,408 2414320
2850925 1488000

81,455 174,400

25,000 175,500
14,060,408 15,354,300
5020925 5264000

143,455 347.900
- 225,000 575.000
$29.91 $31.64
$23.38 32484
$32.85 £3175
$23.28 &25.31
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CONFIDENRTIAL

MS-PCA 1110665
CONFIDENTIAL



