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Comes v. Microsoft

| done wader OS/2 because it is 8 supenor development epvironmeot. [BM

| stated that there s 2X 10 X the Damsber of apps svailable for OS/2 that

{ are availadic for Windows. :

| .

{ IBM used charts W show thal s compiats systszs raaning 052 is $400

| chenper that Windows. The chart shows the Windows muchiss with IMB of
| RAM aad the OS72 SE machine with 2MB. EE was configured with 4MB. Joa's
| E-Mail shows the chert.

|

| The attack has begua.

|
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From bradsi Mon Apr 22 12:04:47 1991

To: braddir

Subject: [BM's OS2 show

Date: Man Apr 22 12:04:29 199)

| >From bobaws Mom Apr 22 10-23:36 1991

| To: billg bradsi jimall joachimk jonl mikebal mikemer paulms meved
|  sovewe

| Cz: bobem davidt mevek woya viktorg

| Subject: BM's 0872 show

{ Data: Mon Apr 22 10:21:38 1991

Lae does & fancy demo, but bohind this curtain is the same Cruiser we know
so well. 1BM took cradic for shuoiutely sverything, but with the

axception of & aew PM instatier sed some shell work, svarything they
sbowed wag operations is s 2.0 cods we Appled [BM with L 211

hm,hdiwamem-minm.

All Windows demo's wers doos full screcs - afer they bad booted Wip 3 in &
VDM. Soms specifics:

Toey have wricen » sew isstaller. They appenr to heve paid some actenticn
to Wia 3 in Chis regard. It is fully graphical (8o charscter screess).

04 it retains coafig.sys. They mid it finds user programs oe the disk

aad etz up groups. Not clesr whather it guides the user theu
iasiall of prioters, etc. AKhough it allows senep acroms s aet, i i

a0t clear if it has a questionless mode.

Que really positive thing i has it 8 matorial 10 belp with the basics
(mouse, eic.). Thie is something we really poad 10 add for Win ¢ wed NT.

TR




Ou the pegative side. they “solved* the config.eys problem by providing
an editor which lists each parameter @ and edit box. This ischdes dungs
like ‘memmas* mad ‘rwappath’. They evea included °files® elthough this
is ignored by 2.0.

[owrastingly, they support 4 shallc DOS 4, Win 3, 0S/2 13, and

workplace. They dida't show anything baxt the wodkpiace shell 20 it's st -
possible © soe if behavior really follows Win 3. Altbough this will

cresie tast problecs for them, this is & good ides givea the sccopance of

Wiadows.

For the Workplace shell, they showad drag and drop of s mxt fls 0 8

printar icon. They 6id 80t show draggieg « aprandshest or 3 word procassor .
doc 10 e prister. This will be quits confusing 0 & weer wales ey o
pickup the Win 3.1 reg APLs. Also they did pot show their trash cas -

Devidt says that o the dumos the aight before, the [BM rep sdmittad that

this function was sot working.

This shell is pure SDL, ot oac poiat there were sbout 7 unrelsted Windows
flosting on the screen.

They claim to bave sdded AP % permit apps (o sve their state prior W
sysiam shutdown. Again. what shout Wisdows programs?

They will inciude » bunch of appists with 2.0, -duiuodun..l
sumple word processor, sad & cand file.

‘Better DOS than DOS*

They did & good job of demoing this. but fund Dy (hore was nothing
sew. Yes, Cruiser multitasics DQOS apps bettar than Windows. Yas, Creiser
supports cut and passe botwess DOS sppe.  Yas, Cruiser suppors bardware
devicm like 3270, FAX, sad scassers. Yes, Cruises raas gruphical DOS
sppe like Flight Simwlascs im a Wmdow.

One intaresting sos, they booted DOS 4 (and » bets copy of DOS ) in
2 VDM (oothing sew). They ma Nortoa dizk adit. Although they didn't
change anything, they certainly implied that you could. This would
indicacs that they allow DOS programs direct sccess to the hard disk -
something we asver did b of sysiem & ity issnes.

L bt

They isciuded s bunch of memory £'s for DOS §, Wiadows, e0d 08/22.0. I'l
followeup with davideal 10 sus if they're covrect.

They started Exca 2.1 directly from the workplace shall. They claimad
s showed belter compatidility with Win 2 programs thes Wia } provides.
They dida 't mamtion (hat the Excel they raa incheded the Wisdows
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Tuntime.

They thowed Win 3 and 2.0 side by tide. Usder 2.0, ey started s VDM,

booted Wia 3, and brougist up Pagemeker, showing this Windows app ¢ide

by side with Windows. Wig 3 was slightly faster. Lac mumbled that Windows

appe sapport would be betier intagratad before the product ships bt wes | .
ot specific.

1 later asked Tommy wnd Colis if Pagemekar was raseing in standard mode .
wsing DPM, of real mode. They mid real mode. Later, whes ssiad the )
question, Las sid *it im't ressing io eabsaced becsuse 0S/2 dosm’t

wend Gis, i it sither runsiag real or sleaderd. | would gees standerd . .
Tomeny was sitting sext 10 hisa shaking bis bead yw. Lo
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| At wo poiat did they 60 mything with s Wisdows program rumaing ia ¢ .
| Window. At the very end of the demo, they showed o soress with ssparste -
| Windows for Lotus 2.2, WordPerfact, Excel 2.1, wd Pagemaker. They

| @do't do anything with this except sctivate each window. feserestagly,

| when the mouse was i aither the Excel or Pagemaker wisdow, thers were
{ two mouss pomsen visible. This is a0 old Cruisr bug which occurs whea
| using the mouse in ¢ grupbical, Windowed YDM. They have act complesed
i the driver/other work pesded 1 really rva Windows prograns s & Window.
{

| Windows programs hed ATM fouts. | would guses this just mesas they

| imstallad ATM ao the copy of Wisdows runaing om th 2.0 mechina, but I'U
| faliow-ap with davidw to maks swe.
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Ty raa s DOS program called "bedepp’. It mmm heve writes over DOS
#self becouse Wiadows 10id-the user 10 reboot, OS/2 of course respamded
with 8 charscier scresn mying the app has bosn lorminstad. Las s8id be'd
vy 1 changs the char scress © graphical prior 0 shipment.

32-bit

They didn't push PM. In fact, Bey caly mretioned it in pessiog. They
did ask LSV's 0 port hair 16-bit OS/2 appxt © J2-bit. They dida't
mestion porting Windows applications except ia the coatext of the

Micrografs *portiag woolkit®. They ware sot specific sbout what this
inxm-uyq&muuWW(m.

They claimed that 16-bik O3/2 apps can b portad 10 32-Dit is 44 weaks.

Toey compared s macro roamiag o8 32-0it REXX 10 the sume tscro ruaaing
on 16-bit REXX o 1.3. The 32-bit versioe finished 40 % fasrer.

Ocber

| IBM smid 2.0 will ship this yesr ot husst 20 sopuerats tmet. U would

{ be very ecenbarrasiag for tham if it slips.

|

| The demo usad 7 scparste machinos. Les esod this opportunity 1o asy teet
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| the code has been developed by small, separats toamy - mcreasing

| efficiency. Hs dida't mestion that it siso mwewns it still bas aot boee
wugraed. -
Tby-ﬂuiamhh'ql—dn-n-&m*ohhﬁt
2.0 THIS YEAR. w;,l'nw&mnm‘s‘nd
nmdqhyﬁmad&vm)uﬁmpﬂaaghm
2 sow, 32-bit PM device driver modcl.

|
|
|
1
{
:
{ MMLOMaﬂwmmmwdm.

| They ras solitare aad had Lotus 2.2 imactive ia s Window. Soltare looked

| slow. The anly thing significast shout this is thair resident Semory

| 1 i<m.n-im.m.ummmm .o
| russbl. :

{ .

| Patriot - Liddle did bis usal *oaly 25% of all pomible PC uasrs wes PC's*

| M.MmﬂOmﬁﬁu-uﬁmmmmnm

| of wolkits. The sudisnce wes pretty shempy.

|

|

|

|

}

|

|

They said customers bave > $2B investsd in 0572 developeent sod [BM bas
> $500M iavested,

Thymp:hﬁulbhlmllbavi&j_ltmmm
Suzamary

ummummnnuuu-nmwhm
with the Cruiser we gave them. Mm-wwmum

1 complats and izsegram for s product which they claim will ship this

year.

Mﬁnhmmuwwvm-wmvw-:' 3
claim. nu.wmwwn—im,-u-uwmn

1f they try and push it furtber they will heve ¢ havd time gotting it dose

this year

H , from s soo-technical parspective, we have fessom (o be conoersed.
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| Thass guys are baing rede (o ws, dey.are secious sbout CORILIng with us.
| 1agres with Tony's muil - we bave & serious compatitor in Be OS
|
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|
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|

Wusisess. We nesd t0 (aks appropriate business aad marketing sepe. v
Bob

KTt
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