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I flew Seatle to London Saturday night with Charles Simonyi in order to discuss his
research on more efficient programming approaches. In London I met up with David
Svendsen for the trip to Dublin. . .

Apparently there is some security directive ot to the subsidiaries about my visiting. [
object strongly to this being done without talking to me and in contradiction 10 my
instructions. Checking into a hotel under an assumed name that no one remembers, or
showing the right passport or credit card or receiving calls is all too confusing. Try
coavincing the press of any pormalcy with guards standing around to escort me to a bullet-
proof Mercedes. What kind of image do you have in mind? The money and inconvenience
of this is significant Someone bas decided we can't announce ] am speaking farin
advance maling it hard to get neople 10 attend. As far as any security benefit goes there is
very litde. Paris was nice because Bernard was my driver and bodyguard and my room

i Teservation was for "Gates”. . — e

i . ©OnMonday moming we had a press conference. “All of the Wall Street Jowrnal articles
: have reduced the subsidiaries’ ability to speak for the company to castomers 46d press.
' This effect is not as bad as the "OS/2 is dcad” beliefs but far more impactful than the mis-
- statemeats about FTC, Apple lawsuit and Windows. Europe loves UNIX and OS/2 won't
! easily be brought back to life. When I have only eight or less joumalists the less Microsoft
" people in the room the better and I prefer less bandling like "Mr. Gates will take only three
mofe questions™ rather than letting me speak for myself. The format made me seem a Jinle
arrogant. L - - s e =
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. Next I had a presentation on our manmufacturing philosophy and a tour. Some of the things
i mmmmnmmm,mcmmmmmkmmmwpimhw@ ly
- labels/duplicate at one station with one person are really smart. IwuldhkcuosccaCCgGS
comparison of Ireland to the U.S. - I wonder bow using low volume printers with sheet-
fed equipment and requiring daily delivery affects cost? 1 gave a speech and hand=d out
World Mannofacturing certificates. 1 was impressed with the factory.

i 11oured IPG Ireland. I didn't realize we are making all new code pages for Windows - |
different from DOS. Even though this preserves some DTP characters I wantto MS 0181450
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understand it better. We fought for one Russian code page - now we add another! The .
Russian consultant wrote 2 generic program to generate keyboard drivers - the U.S. should
use this and take it over. The ica of providing localization handbooks to ISVs is good - 1
will talk to Greg Tibbens about how we are pursuing these ISVs. I gave a speech 1o 149
people but was 10ld not to meation the move to "no compilation™ in IPG because the -
cagineers and testers would wonder about thedr jobs. This just reminds me what a joke our
current approach is. I feel the samz way about our having different approaches to
documentation in the U.S, and International and Tricia Greea is doing a report on this. 1
saw how we make packaging in Ircland on the Macintosh to get short Jead times - I woader
if the U.S. docs this? 1don't think so becanse Ireland isa't editing 2 U.S. file when they
start. . , ,

My

1 spoke 10 300 customers and included the Exce/lOLE demonstration. A good turnout for
Ireland! _ , _

Bemard and 1 flew 10 Zurich. Timé with Bernard is always very valuable. My cold
prevented me from making the best use of the spare time this np. We discovered that you
can't roll down the window of a bullet-proof Mercedes!

Peater Blum organized a group of large accounts for dinner. 1 gave two speeches. The

Chairman of Swiss Air sat next to me and he is 2 hardcore user. A manager fromthe
Intemnartional Technical Union - which is part of the UN and controls standards like CCITT
- wants us io be serious about ODA. I couldn't respood. I need to review our ODA plans.

On Tuesday moming we visited Bank Vontobel, a 600-person trading firm. “They have the
most advanced Windows trading system ever! FIDES, a develcpmént group inside Qredit
‘Suisse, builtit. I was amazed at their petwork apd user interface - far beyond Reuters and
including all Reuters data and a lot more. (Jon Lazarus - we should consider a-video of this
for Windows on Wall Sueet) FIDES says many people ask for UNIX (DEC trade o
SUN) s6 they will provide it evea though they try to push Windows. Their sexver work on
LAN Man for all the data feeds should be available to other customers. I will discuss the
ﬁm@ﬁm{?ﬁmkqmt ¢ LI SR . U '.*~ :

We have had significant delivery problemms in Switzerland - I am not sure what the plan is
to solve them. . .

- i L. = T |

mkcammmuﬂnarforzsop'eop‘lc. A high percentage that I talked to were from the
dastry - Compag, distributors, ctc., but given how new we are 1 the market it was a
‘good ool I used the same PowerPoint slides and gave the OLE demo.

We had 4 45-minute séssion for disuibutors. Pera K:H?I’Z‘hd a formal introdnction which
wasn't necessary. I was surprised po one from Microsoft secmzd to have a lot to discuss
with these partners. Mr. Windmer (CEM) and Mr. Schenk (LAN distributor - Ascom

Eleotha) 2sked most of the questions. Thetrip briefing said to use siides but they had just
,a o s thc : :. m]‘ .zu.'.
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.Afier a few intervicivs and hunch I spoke to0 30 journalists. Sm’pnsmg]ya]mostallofﬂwm
suended the seminar too so I had 1o come up with new things 10 say and take questions.
Enaﬁylbadanmcmem'yaskcdmcabwtommgbpxm .

Gegmany

Bernard and I flew 1o Frankfurt, met Christian and went to our office there 1o have dinner
with the Frankfurt team and some large account sales people and SEs who had flown in. I

gave a speech but mostly it was informal. 1 was surprised how young and bow new all our
people are - do we ever hire sales people over 35 for large accounts? Netwocking is having
the same difficulties as in the U.S. IBM is very trusted in Germany and is pushing Novell

First thing on Wednesday, I met with the EVP of DP from Deutsche Bank. He said Ken

Olsca bad 19ld him
how many pzople O

servers,

Tokyo and Singapore). Apparently our first response was that we can't doit. They are not

was dead and that Microsoft agreed. I comrected this but I wonder
told this 1. {explained that someone should use OS/2 for

SAA and other high-end requirements but in general Windows meers
desktop needs. The family story works onc-on-one but not through the press. Pricing is 2
big issue for this account - they want a discount worldwide (mainly Europe, New York,

asking for the same price evarywhere. They mamly want 10 know they are getting a good
deal. Warks OEM bundles are being sold scparately at prices below what we guoted
Deutsche - soagmnthcyfcdwcmnotgwmgmcmlm’geawomtmmt_ Bernard

agreed we would ‘work on ﬂmrpxtiblem for Eufope.

Ispokcu;mn'Eastcm

editor to distributors 10 do the work. As a result, we are doing Russian, Hungarian

dxsm’butors and took qucsnons. Novotmdc in Hungary
‘wants 16 do development for us. They have an
be considered
to do Eastem

s, b e

in California for lxaxson and sbould

for contract work. Our complex Jocalization process makes it very expensive

software - we should just send some WinWord files and a resource

and

Czech Windows, WinWord and Excel at great expense and slowly and pothing for the rest
of Eastérn Europe. I would like to see our schedules for these. I'sdll think it is 2 mistake
"ot o do Works - at least we are doing Russian Works. The guestions from

biications wo
strategy for DOS and Windows for these.

thess .
and Hungarian magazines were, very similar to what U.S.

dssmbuma\dlbc,%%
“public

Geoworks, Novell ... Imndaxfwchzvcacodcpagc
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éomhd, ahxgh'-éndIBM hardwarc-onlyxweﬂaarrangeda scmmarfor30-x

and attracteq very scnior people. ImsmldtosxrssonrsuongrdanonstnpwnhmMsol

dxd._lusadPowctPomnnddxdtheOLEdano. 1 promised con
Man and LAN Server. I was asked if we would do an upgrade promotion like our $129
U.S. deal in Germany. I started to say we would consider swap programs for large

accounts when Christian said such things are illegal. I believe we can find a

-1=%

between LAN

way and that

we need to show more flexdbility. These large accounts are wondering if IBM can do great

software andan:unsm'cwﬁat 1o do if the answer is no. Thmrsanoppormmtytogamcm

to work with us if wegive thenra way to iet us iras a tacticat solotion. ‘There were good
questions atout 10ols, downsizing, networking and mail.
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I had lunch with Mobil and Allizz, among others, who both showed a strong interest in
Windows.

An interview with High Tech was quite confrontatve in a U.S.-press kind of way but 1
think I got a friendly, bumblke message across. . )

A onc-hour meeting with Simens - Nixdorf's VP of Software was friendly. 1 explained
ACE/ARC and eacoaraged him to join (later he did). I reviewed our strategy. He wanted
10 know whether to keep doing OS/2 banking sofrware and we said yes. The main action
item is joint development. Do we want to work with them on x.500 or — -
licensing/distribution or anything? They have been asking for years (mainly Nixdorf) and
we never really answer. They agreed to send information on their licensing/distribution
software to Steve Ballmer. (Bernard, pleasc make sure someonc follows up on this). We
need a joint project with them - they have 1,400 developers on systerms-related software all
oyer the world - including US, UK, France, eic. 'We could get them to put XPG3 on NT.
We should do some joint work with Sicmens and NT or software distrjbution might be a
way to start. (Jeff Raikes, are we working with them on Spitfire or not?) Some OEMs like
Siemens, Bull and Olivetti need joint developroent of some kind so their internal
engineering groups like us or at least know us. Singe they don't love SCO Open Deskiop,
Hans Appel suggests we give them NT source code to do subsystems. Siemens - Nixdorf
sold 140k PCs last year and expects to grow 25%. They sold 20k UNIX systems with
lgwq'.ggqgn‘.h and yet B0O% of their development and message to the market is UNIX.
Since Siemens gets MCA components froth IBM they get a confusing OS/2 story. We
need to focus on making sure they keep going on OS/2 applications and that OS/2 is part of
their MIPS strategy. -

- i . o . ]
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Benard and I flew to Amsterdam where Pawick met us. Ourmccﬁngsv'smtBO minutes
ﬁomthc&irpoﬂont]‘;_;oo&n.
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I spoke 10 150 OS/2 user group moembers for an hour, We helped arganize his OS/2 group
like many in Earope. Iwas very pro-OS/2 in this mecting. There were surprisingly few
questions. .

Thursday morning we met with Apple Netherlands. It was a very friendly meeting - the
General Manager was new. Sixty parcent of Macs are sold through Apple-only outlets
(Apple Centers). I explained our support for System 7 and that I would be at the U.S.
announcement We discussed the vanous markets the Mac sells to and they agreed on the
need to focus more on the general business nser. Bemnard asked what we could do better
and they mendoned localization issves (we are not the same as other Mac apps in some
arcas) and pricing. They have no particular relationship with Clzris - Apple does separate
the sales side of systems and applications 2 lot more than we do. ‘
A b i Lo e o e
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The moming was taken up with a series of interviews including 2 Windows ma—gazmc. It's
interesting that scveral European countries have Windows magazines and the US doss not
It could be that Windows is too popular for a special magazine.

We bad 60 Apple resellérs ih for a hioir. 1§ Fur Just to talk about applications,
particularly Excel 3. 1 think it went well - the Mac community likes reassurance of our

Lunch with Tulip (Van Eck) focused on LAN distribution, Windows bundling on 286
(they plar to drop it but i's a2 small percentage of their machines) and hardware fotares
(video, pen, multimedia). Talip is surviving quite nicely and our relationship is good.

C . em B P e s 1Y -f..“-.._-—L. r.-‘._ .—T?q-r T — & e “':"—‘ﬁ“ '*_‘l",“"" PRI Kl
Afier more interviews, I spoke to over 300 industry people using PowerPoint. The OLE
demo didn't work for the first ime but I still don't know why. It wasn't the sub's fanlt.
Many of the questions were a lile random - like an HP guy attacking DDE or someone
with 2 mail product wondering about my strong statements about ourizil commitment.

4 oo - -

Bemard and I flew to Paris for dinner with David McKinney, VF IBM Europe. He was
very fricndly and professional but he was clear he won't get in between the product
divisions and us. He even asked what happens if we get totally divorced. We explained
our commitment to OS/2 and said we were surprised IBM doesn't mieet with us more.
McKinney agreed 10 Jook into Steve's being kicked out 1o the PS Forum (Steve was
reinstated but they would still prefer an apps person) and Germany not selling LAN Server
anymore (when he called after my trip he agreed they needed a consistent message). He
explained the pew organizational changes and said he would be in Europe the rest of the
year. He encouraged us 10 meet with McCracken. IBM HQ told him my Reseaich Board
-speech was not pro-OS/2, which amazes me. McKinney was very professional - he might
- cay amessage back to HQ that we seem reasenabls and want more dialog. \ ’
) - AR Y SIS .- R O S [
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Friday moming we met with Olaf Larsson, VP pe Apple and several of his people. -
He wanted to understand OS/2. We reviewed our relationship with Apple in various -
countries - he agreed to try and help some in Sweden and Spain. He was glad 1o hear
about our System 7 commitment and upgrade plans. He strongly suggested our German
organimﬁono(afocusedMacgmnpwouldbcmxcialmwking“dthpplc. He wants
us to adopt this all over Europe. Evea in the US we might need 10 mowe10 this model
more - I want to discuss this with Maples, Hallman and Oki. Apple’s Eastern European
strategy is very similar to onrs. 1 think we need to study oar $/Mac - Apple doubled Mac
sales in Europe Q190 to QI91 and I don't understand why we aren't doing better. We did
lower Works prices but we shoald review whether it was enough. The scary thing Apple
said is that they plan to do more software bundles in the futare. 1 think we need a special
transfer price for bundles that a GM czn use whenever he wants - at least on Mac. Apple
Claris is separate but they will be far more aggressive than our prices allow us to be
without 2 clear plan. This should.cover more than just Works. Apple has 2bout ten -
software evangelists in Paris - very similar to what we are planning. At the end of the

? " Ms 0181454
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meeting 1 t0ld Apple I would be glad 1o say positive things at a large account event if they
plan to have one and they seemed interested.

1 met with a large account - UAP. We actually do good deals with some large accounts in
France but we need standard approaches to broaden this. UAP thought we were inflexible
- end said they discussed this with may other accounts. Large accounts have buying power
end if they arc organized cnough to exercise it thcy should get berer deals - penctration

pncmg is the test deal for us.

o —— ———

lmcxththxmmDavxcs 1o discuss his ISmegramssmcchczs going o hire new
- people. His plans are right on target. He will start 10 let the UNIX developers know about
our systems. We discnssed how 10 work with the service companies like Logica and

chos dxmn thcncnywwcwﬂla:lcastmnadxalogmmﬂm
]
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1 gavc a vxdeo interview for a Bun confatncc on thc future ofccmpuung. I was very
GUI/Wmdoww-oncmcd_

Sr
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1 bad lunch wuh xhc EHQ staﬁ’ Sandcrson ahd Bach were on vacanon. Ils 2 good group.

I talked qmlc a bit with Hans abom the OEM suuauon&

p—

PR

On the way to thc airport bcfon: my last interview | l et with Dr kopxcb who has talked
10 us gbout a small xcyboaxd touch-scnsmvc machine with windowing, Basic and muld-
tasking for over five years. He has it ranning and is working with the Japanese. He sees it
. for persornial organization, simple data entry, calculator and controlling things like phomng,
home temperature, excrcise readouts - with its "soft” keyboard and JEIDA cards it's very
flexible. Since his OS is not Windows I don't think we can work with him but it points out
somewhat of a hole in our product line I will write more about later.

I had two long prc.ss interviews - after rcspondmg Lo a long list of things in one I got a litde
sarcastic which is always dangerous, but pardcularly with 2 lan guage barrier, Em'opcan
cxpcctanous and the cxample it sets.

LY

o=y 2

Overall it was a productive wip. Iamgomg backanuncandSqammbasonﬂl bein

major subsidiaries two days and minor oncs for one day. I apologize for the delay in this
trip report - it reminds me of the benefit of writing the report every day and finishing on the
flight back - !ﬁmshcdxo%andtool.threcwcckszgrmcm
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