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ROMs
A Mlcmsoﬁ Mail for PC Nesworks Status Update

CC. ! mrnanm. Danie! Petre, Lewis Levin, Gary Gigot, David Jaworski, Russ Werner, Rich .
Macintosh, Scouit Oki, Kathleen Schoenfelder, Mike Maples, Sharon Decker

The purpose of this memo is to give you a quick status report on our Consumers Software acquisition and
Microsoft Mail for PC Networks introduction. 1'll follow up by attending an upcoming RGM conference
call to discuss outstanding issues. Areas where I'd particularly like your input include:

* Expanded distribution strategy
 "Cafeteria style” pricing plan

« Market Development Team objectives

» Annual licensing for high-end gateway products
« Premium support plan

* Sales tools

Copsumers Software Acquisition

On April 8, 1991, Microsoft completed the acquisition of Consumers Saftware (CSI) of Vancouver BC.
With this acquisition, we acquired their highly-acclaimed Network Courier electronic mail product line,
including their full suite of gateway products. .

‘The installed bese of Network Courier at the time of our acquisition was 12,000 mail post offices and
800,000 client licenses. Although CSI enjoyed worldwide sales of Network Courier, the bulk (70%-+) of
the Network Courler instaljed base is located in the US. As a sidenote, the combination of the CSI
acquisition and our successful 4+ year sales of Microsoft Mail for Appletalk Networks gives us the Largest
instailed base of any LAN-based emajl vendor.

All CSI employees, with the exception of the two owners, have accepted positions in our new Warkgroup
Applications Canada office, which is a subset of the larger Workgroup Applications Business Unit under
the direction of Jeff Raikes and Daniel Petre (as of 7/1/91).

April 1Sth Announcement
OnApills.vmpouneedmemUowing:

+ Microsoft Mail version 2.1 for PC Networks

Microsoft would begin selling a product called Mt:oaoftMmlfaPCNetworksxmmedmely
This product is largely based on the Network Courier product previously sald by CSL The
differences between Network Courier 2.1 and Microsoft Mail 2.1 inclode: 1) bug fixes 2)
reconfiguration from server-based packaging 10 client-server packaging to better meet customer
needs 3) free end-user support 4) pricing changes to reflect new packaging.

« MS Mail Connection
This gateway will provide connectivity between Microsoft's two Mail systems, Microsoft Mail
for Appletalk Networks and Microsoft Mail for PC Networks. This product will be available
this summer and will carry a suggested retail price of $295.

* Upgrade offer for Network Courier Users

All Netwark Courler customers, regardless of version in use, are eligible for a free upgrade o
Microsoft Mail version 2.1 for PC Networks.
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Microsaft Mail for PC Networks

Microsoft Mail for PC Networks (Network Courier) achieved the highest overall evaluation rating in the
recent Software Digest Ratings Repont (Volume 8, Number 3). We achieved a rating of 8.6 in overall
evaluation (cc:Mail was next highest—a full .8 points below us—at 7.6), 8 fou-star rating, and consistently
high scoring in ease of use, ease of learning, performance and versatility.

Microsoft Mail for PC Networks is now orderable in the following conligurations:

Product Contains Price
PCMail Server Single PO $695
External

Modem Mail server component
All available clients(except
remote)
Single user license
PCMail 5-Pack License (o add S users, any client | $395
configuration
PCMail 20-Pack License 10 add 20 users, any $1.349
client configuration
PCMail 100-Pack License 10 add 100 users, any $5.500

lient configuration :
PCMail 500-Pack License to add 500 users, any $22,500
client configuration
Remote Client Single remote user license $195

Everything except the Remots Client is in inventory pow. The Remote Client is scheduled to release to
manafactring on May 15. This first build of our Server box contains both the DOS and Windows cliets;
by July, we will have folded the Mac and OS/2 clients into the box as well. Any customers who purchase
the Server prior 1o these additions can receive ihe Mac and OS/2 clients for FREE by coatacting Microsoft
The Mac and OS/2 clients are currently being put through a standard MS testing cycle—prior to the
acquisition, we had no reason to do so. We don't anticipaie any undue delay in shipping these client types,
mdmeh‘n‘denging Specialists can provide beta copies for any accounts wishing to evaluate these clients
prior o July.

Previously, Consumers Software had marketed the following products:

CSI Product CS1 Product Contained CSI_Price
Starter kit Single PO $295
L 6 user licenses
Single PO Server Single PO , $695
& 150 licenses
Internetwork Single PO +External $995
: 150 licenses
Internetwork 500 Single PO +Exiernal $2495
500 licenses
Windows, Mac, OS/2 clients ‘Allows existing 150 users to use | $595 each client
. . these clients as well as their
I current client
PCPostOffice Single computer email station $695
Modem gateway Server component $495
mail client Singie user 395

Note that our Micrasoft Mail packaging configurations and pricing have changed significantly from CSI's
previous policies. Our new packaging/pricing policies were developed in conjunction with the Consumer
Software salesforce and some of their major corporate customers, and had we not acquired CSI, they would
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have adopted this very same new sku and pricing modcl. Our new confligurations solve two major concerns
expressed by Network Courier (and cc:Mail) corporate customers:

- Existing packaging and pricing models were (oo inflexjble, For example, if a Network Courier
network administrator wanted (o upgrade even one user from DOS to Windows workstation
software, they had to purchase an add-on product (595 from CSI) which cost them both money
and delay.

Depastment managers don't think in terms of how many "post offices” they're going to nced in
the future—il’s much easier for them o forecast based upon how many new users they'll be
adding.

Based upon this feedback, we separated client licenses from server sofiware to allow customers maximum
flexibility and convenience. Because we don't tie our client licenses to any specific server or client type,
customers can mare quickly and easily modify their networks and mare accurately forecast their future mail
expenditures.

Bricing

Becsuse many reps have expressed concem over our new pricing model, 8 separate, comprehensive memo
covering this topic will be given o the field during the channel breakouts in May. This memo will cover
the following in detail:

1. Why we selected our current packaging/pricing model

2. How this compares W cc:Mail packaging/pricing

3. How this compares 10 previous Network Courier packaging/pricing
4. SWAP prices

S. Special 3Com pricing

1 . - he MS. Mail vs. Network Courier pricing issue:

« The Microsoft Mnl packaging/pricing model was developed in conjunction with both CSI and
mptmmms.mdsolvupmblmcmupameedmmm server-based”
gricing.

s Microsoft Mail will not be more expensive than Network Courier for most users. Although the
plain vanilla “single post office with 150 user licenses” configuration which was sold by CSI
for $695 was a bargain for some customers, the reality is that the majority of Neywork Courier
customers needed additional functionality added 1 this starter SKU to make it fully functional in
thelf environments. For example, less than 10% of all customers sctually purchased single post
office versions of Network Courier—internetwork versions account for the vast majority of the

In addition, roughly ane-third of all customers need to accommodate remote users. And
half find that they need additional client types above and beyond siandard DOS workstation
nmm.

In fact, for the average LAN today, which contains 20 users per file server or post office,
Nerwork Courier could easily have cost users more money than Microsoft Mait for many typical
configirations. For the typical 20-person LAN, it would cost a user $3275 worth of Network
Courier product to fully equal $2044 worth of functionality from Microsoft Mail.

* We don't "nickel and dime" our customers. Everything most customers need is included in our
server box~we don't try to make "add-on” products out of functionality (ke internetwork use)
that the majority of customers need. While competitive products initially seem less expensive,
that's because major functionality is missing. Once customers add up all the components they
need, they'll find that initial prices are ofien misleading.
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« For customers with very simple cmail nceds, Microsoft Mail may be more expensive than
Network Courier was. However, this is not the target markes for Microsoft Mail. Within larger
accounts, there is no doubt that the benefits above-combined with the outstanding connectivily
story provided by our full suite of gateway products—will help us to become the leading provider
of LAN-based email solutions in FY92. . ‘ .

« Finally, our competition is not just other LAN-based email products, but host-based systems as

. well where the cost per user is significandy higher. Customers will probably pay around $30-
45 per node for Mail depending on quantity—that seems very reasonable for an application which,
for many usexs, is the app they use most.

cc:Mail pricing:
Refer to the attached cc:Mail pricing memo for detailed information. In summary:
« Microsoft Mail offers more value, less complexity in the basic server package
« Microsoft Mail has a much more flexible configuration
* Microsoft Mail remote clients are less expensive than cc:Mail remote clients

+ Base prices are often misleading. For many common corporate configurations, Microsoft Mail
will be less expensive than cc:Mail

SWAP program:

To be eligidle 1o participate in the Microsoft Swap program, you must agree 10 acquire at least 250 units of
Microsoft Mail within a four month period from an authorized Microsoft reseller. Then, you replace
competitive products one-for-one with Microsoft Mail on the same computers.

The Swap program features Micrasoft Mail for both PC and AppleTalk Networks at suggesied retail prices
even lower than normal.

Standard SRP Swap SRP  Standard Swap MLP

rguctrouic Mall MLP SRP
Server Kits
Microsoft Mail for PC Networks Server $695 $395 N/A N/A
Microsoft Mail for AppleTalk Networks Server $395 $235 N/A N/A
Workstation Packages for PC Networks
DOS or Wi environments
Microsoft Mad Workstation S-Pack $395 $235 N/A NA
Microsoft Workstation 20-Pack $1349 $895 N/A N/A
Microsoft ‘Workstation 100-Pack $5500 $3700 NA N/A
Microsoft Mail Workstation 500-Pack $22,500 $13.900 N/A N/A
Workstation Packages for AppleTalk Networks, Mac
or DOS environments
Microsoft Mail Workstation 5-Pack $395 $235 NA N/A
Microsoft Mail Workstation 20-Pack : $1349 $895 NA N/A
Microsoft Mail Workstation 100-Pack $5500 $3700 N/A N/A
Competitive products that can be swapped:

These competitive products can be replaced with Microsoft Mail for PC Networks in any combination,
regardless of version number or desktop environment.

WordPerfec: Office

DaynaMAIL

Banyan® VINES Mail

IBM® Office Vision for LANs X 543925
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HP®NewWave Office
Coordinator {Action Technologies)
CE Quickmail

cc:Mail (Lotus Development Corp.)
DaVinci eMail

Oracle® Mail

TOPS® InBox (Sitka)

Retix Mail

3+ Mail®**

Lotus Notes®

Enable Higgins

Fumrs Pricing Directi

To better meet the needs of our largest corporate customers and make life simpler for our corporate account
reps, we'd like 10 introduce a "cafeteria-style” pricing plan in addition to our standard package prices. The
goal will be to make it easier for both the customer and the Microsoft sales rep 10 price out a customer’s
clectronic mail needs.

The basic ides would be that, for onit volumes greater than some minimum, reps and customers could price
out any system, no matier how complicated, on 8 per node basis as follows:

Qustomer selection: Price

Basic Mail itself $X per node

“List A® gatewnys $Y per node, per gateway
“List B* gateways $Z per node, per gateway

where List A might include the FAX, SMTP, MCI Mail and MHS gaeways, and List B the SNADS,
PROFS, and X.400 gateways, for example. So if & customer wanted o bring 3,000 users on-line with
Microsoft Mail, and aiso needed the FAX, MHS and PROFS gateways, the price per node would be:

Mail cost $X

2 List A gateways $2*Y

1List B gatewny 2z

Total cost per node X+Y+Y+Z

Total network cost 3.000*(X+Y+Y+Z)

We've already closed one deal in this way. In this case, the customer paid us $53.40 per node for Mail,
with the SNADS and FAX gateways. This was clearly a great deal for Microsoft, since the price the
customer psidJras nearly double our average per node selling price to the channel. The advantage for the
customer was that they could mare easily price out their current needs as well as forecast for incremental
users in the fulure. The hassic of figuring out exactly how many post offices, gateways and gateway access
units was puthed onto corpanale resources rather than the customer, reseller or field rep. If we make the
program simple enough, we should be abla to offer this pricing plan through distribution.

T'd like to discuss this idea in more desil with you when I attend the RGM conference call.
Network Courler Update |

All Network Courier customers, regardless of what version of Network Courier they're running, are eligible
to update to MS Mail version 2.1 for PC Networks for FREE. Customers can get information on the
updats in the following ways:

« Call the 0ld Consumers Software telephone number
Any costomers who call CSI (now Workgroup Applications Canada, or WGC) are being given
information about the upgrade. Customer information is being captured and routed into the
appropriate Microsoft group (DebD's group in SharonDe's area).
X 543926
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« Call Microsoft
Customers can call Microsoft 1o oblain information and get on the update mailing Jist.

» Update mailing
An gpdate mailing is in development and will go out by the end of May 1o all registered
Netwark Courier users.

Many Network Courier customers will find that their update package contains MORE functionality than
they previously enjoyed. The Modem Mail gateway which allows remoie use (formerly $495 from CSI),
External program which allows internetwork communication($300 from CSI), and Windows client software
(formerly a $595 add-on from CSI) are now included right in our basic server box.

What's NOT being updated are Mac clieats, OS/2 clients, Remote clients and sl gateways. This is because
these products will work fine with the new MS Mai) version 2.1, and we've made no changes 10 them since
acquiring CSL. Therefore, they don't need to be updaied.

Why did we decide to update people for free?

« Ensure fumre sales
Due to the radical configuration changes between Network Courier and MS Mail, existing CSI
customers will have difficulty expanding their Network Coun'q installation if they don't update.

¢ Reduce praduct support costs
By bringing the eatire ins1alled base up 10 the same version number—a version that Microsoft
has wested and prepared 0 support--we dramatically reduce our product support costs.

» Make the installed base happy
Far customers concemed that Microsoft might not be as concerned about their business as the
previously small CS1 was, this is & great way 0 kick off our relationship and avoid losing some
of these customers 10 competitive offerings.

* Minimum difference between Network Courier 2.1 and MS Mail 2.1
Fundamentally, these products are the same. Many Network Courier 2.1 customers would have
resisted paying money for the upgrade.

3Com Update

On May 6, we announced a special update offer for users of 3+ Open Mail and 3+ Mail. A special SKU
consisting of a server and 100 client licenses will be available through our channel of Network Specialists
for s SRP of $99. In addition, we expect 10 make both a conversion utility and gateway available in late

summer. 'nuiupdm offer is valid through December 31, 1991. Refer o anached documents for further

Marketing Focus

The positioning siawnem for Microsoft Mail for PC Networks is communication with anyone, anywhere,
on any system. The primary target market for PC Mail today is F1000 accounts.

We now have the best solntion for mixed-platform environments and “isiands of LANs" so common in
large accounts. Our sales messages should center around connectivity and migration. Only Microsoft can
walk into & customer site today and offer a complete vertical messaging solution which connects together
whatever random systems the sccount curresly has in place. In addition, we can demonstrate that we have
the best strategy for migrating this customer W a more sensible, robust messaging configuration in the
future. We shouid leverage this advantage by focusing and winning in large corporate accoants in FY92~
our goal ig 10 make forecast in FY92 half a million dollars at a time.
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Our marketing dollars will therefoce be spent primarily pgainst corporaie account prioritics over the next
year, including:
« Corporaie Account Sales Support .
The Workgroup Applications Macket Development Team of 9 Messaging Specialists is perhaps
our single most important marketing expenditure in FY92. This wam of 1echnical, experienced
Mail sales personnel is charged with supponing our district offices by conducting training,
, making account calls, providing beta software and basically doing whatever it takes to ramp up
Mail sales in each district.

Other expenditures in this area include white papers, configuration guides, presentations,
videotapes and other sales 1ools which help our reps sell Mail.

+ Reseller and field training
Training materials, seminars and courses 10 get our channel better prepared 10 sell and support
the product line.

» Corporate Account "Add-ons™
Premium support plans, support and installation training, end-uses coursewarc, other product
*add-on" services which convince corporate accounts 10 buy the Microsoft solution.

« Workgroup Applications Corporate Advisory Board
Tommideowbug-mmproduadimcﬁon.wephnwfumammmvhaym
mispwpwmwmmenndonnmmjormmwaidwi&.
Repmalmives&unthiudvisaybmxdwmbeguhaedwgahenwioepuymmmview
product plans and long-term strategies.

Eield Training

In general, the US ficld sales force is very poorly prepared today to sell the PC Mail product line, the
gateway components of our line in particular. This is due 10 weak preparation on the part of product
marketing. As I understand it, field training activities have primarily consisted of the following 10 date:

e 2-day SE training session
30 SEs have attended a comprehensive, 2-day training program on Microsoft Mail. These SEs
were selected by their district manager to attend this training session.

« SE Forum training
PC Mail and gateways were discussed at the past 2 SE Forums for about 2.5 hours each session.
InlgdidmAppsSEsmdedaone-hourhmds-onsusimumeAptﬂ SE Forum.

« NSM presentation y .
Shivish Nadkami presented PC Mail to the field reps at the last NSM.

« Announcement Mailing
Information on pricing, update plans, the market development team and other details was sent to
SEs, Network and Corporate reps on April 15.

Moving forward, our plans for fleld training are as follows:

« Market Development Team
A Messaging Specialist has been assigned o each district office in the US. These Messaging
were selected from the CSI salesforce, and are very well-versed on Microsoft Mail.
These folks are available to do training, make account calls and support the diswict offices in
whatkcver way necessary to sell Mail. They're prepared to spend as much as a third of their time
in the field, and are availabie by both phone and email. District Managers should call on these
people to conduct training as needed.
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« Channe! break-outs
We'li be preseating Mail at both the Network and Corporate channel break-out sessions in May.
Most notably, & full-day technical session is scheduled for the NSEs at their break-out on 5/7.

» Sourcebooks .
A comprehensive Sourcebook of information, including demo scripts, presentations, white
papers, datasheets, etc. will be sent out near the end of May. Many of these materials will be
. available at the channel break-outs as well.

« District Semi
We've extended an offer 1o each District Manager to conduct a 2-3 day Mail Seminar during the
first 3 weeks of June. If the DM wishes (o take us up on this offer, we'll send a Messaging
Specislist and Product Manager to each office to conduct training, make account calls, meet with
rescliers and whatever else the DM wishes. Response so far has been very positive. Contact
Janiech for further information.

¢ Gateway Training
Weumngbpuntoguhaamulu-day,wchnuu comprebensive training seminar for SEs
and NSEs 0 be held in late Summer. More info 1 follow from ToddW.

Distribution Plans

For historical reference, CSI had been selling Network Courier mostly through direct, inbound sales.
Roughly 80% of their total sales came direct rather than through the channel—and this was without a single
outbound rep or telemarketing salesforce. While CSI reps often travelled 10 a customer location to close &
major sale, they relied on PR and word of mouth for sales leads. Monthly revenues were ramping up
quickly, and in the moath before the acquisition became final, CS1 did $2 millioa (Canadian) worth of
Netwark Courier and gateway sales. Roughly 40% of their revenues came from gateway products.

Until April, our plan had been 10 sell Microsoft Mail for PC Networks through standard Applications
channels—basically, to let any reseller self PC Mail. However, the CSI acquisition which becamne final just
a week befare we announced PC Mail cansed us to reconsider this strategy. Until that point, we didn't have
10 consider the gateway business in our distribution plans. Clearly, if we're ever to get out of the business
of maidng every gateway sale ourselves, we need 0 build up a value-added channel. However, if we force
owr value-added channel 1o compete with price discounters, they'll have litile inceative to learn about and
sell our prodoct line.

We at first considered limiting the gateway products to "Authorized Mail Resellers™ but allowing the basic
product line (Server, Remote Clients, S-, 20-, 100- and 500-license packs) to be sold through unrestricted
distribution. While this sounds good at first, the real money in this business is in client sales, not
ptewmm%mmmﬁkdymmmxbyﬂvﬂue—addedmmu'dnmd

‘We next consfered limiting ALL PC Mai! products 1o be sold only through Authorized Mail Resellers.
While certainly a winning strategy from an administrative point of view, there are a number of problems
with dnsaltemanve:sde

MulmnbemcludedinuwWindowsomcescheduledtonleasenlheendofMay. Since the
Win Office is sold through unrestricted distribution, won't it confase customers if we force them
10 g0 somewhere else 10 get their Mail server component?

* While our primary market is large corporate accounts, we shouldn’t just give up on any lower-
end walk-in traffic that traditional resellers enjoy. Our experience on the Mac Mail side is thata
significant portion of our business, surprisingly, is lower-volume, walk-in or mail-order traffic.
As networks become more prevalent and email becomes less intimidating to smaller accounts,
walk-in traffic will account for a growing percentage of our business. While we don't want to
repeat Novell's mass-distribution mistake (more places to buy NetWare than a Slurpee in the US
at one point), we shouldn't limit ourselves (00 severely either.
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« Mac Mail is sold through unrestricted distribution.
Our cusrent thoughts on PC Mail distribution are as follows:

» Very short-ierm stralegy
$o that SOMEONE could fulfill customer orders immediately, we grandfathered in all of the
Systems Division's Network Specialists resellers as "Authorized Mail Specialists.” While these
reseliers aren't guaranteed to know much about PC Mail today, we at least know that they're for
. the most part networking-aware. Given that no resellers were prepared o sell PC Mail, we
opted 10 select the portion of our reseller channel likely 1o come up 10 speed the fastest, anyway.

« Shoct-to medium-term strategy
ByMaymwhenﬂteWindmOffwewitthﬂhdudedhimodwed.weaannkea
decision on whether 10 allow unrestricied distribution of some portion of the PC Mail product
line. ‘The position I favor at this point is to allow the PC Mail Secver sku, S-license pack, 20-
liwueplckmdkmeliuuskn(meRemowCliemisnddhsin;lemiuuﬂy)tobcsold
through enrestricted distribution, while the complete product line will continue 10 be available
through "Authorized Mail Resellers” only. We should discuss this strategy during the RGM
conference call.

= Long-ierm strategy
By Fall of 1991, we hope to have in place & comprehensive authorization program for PC Mail
reseliers similar in design 10 the current LanMan and SQL authorization programs. Resellers
should not need 10 be authorized (o sell LanMan or SQL in order to become a Mail authorized
reseller, although some overlap is likely. We've developed a list of 1,500 LAN resellers in the
US who will be our primary target for PC Mail authorization this Fall.

Broduct Support Plans
Prior to the acquisition, CST's product support policies were as follows:

« No end-user support was provided. End-users who called CSI were instructed to read their users
manual Onlyr:e;wakadnﬁnismmmallowedwall CSI product support.

 Gatewsy customers were automatically charged 15% of the gateway sales price for annual
supporL. ‘l‘hcnpponcha_rgewastypically added 1 the gateway sales invoice.

Post-acquisition, our support policies are:

+ Free end-user support is provided for Microsoft Mail, Network Courier and low-end gateway
cugymers in Applications Division tradition. A support staff at Lincoln Plaza is already trained
m«: answering support calls. '

 The Vancouver-besed product support staff now reports into Microsoft PSS, and continue to take
customer calls as before the acquisition. Customers previously serviced by a CSI support rep
can coatinue o call this support rep if they desire. The two product support staffs work very
closely together and report into the same manager.

* Customers who buy high-end gateway products now will receive FREE product support for
these products throngh August 31 as our way of rewarding early customers. After this date,
however, high-end (PROFS, SNADS, X.400 and SMTP) gateway support will be provided only
through a premium (read paid) support plan.

« PSS is currently working out the details of our premium support plan, but it may consist of
some of the following: 7 by 24 service, a toll-free number, configurations kept on file, and a
guarantee that if we don't fix the customer’s probiem within a specified period of time,we'll send
a support representative out 10 the customer location. Any PC Mail customer will be able io
puarchase the premium support plan. PSS is attempting 0 structure premium support for Mail

5/6/91 Microsoft Confidential 9
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30 that other products can leverage the same overall support struclre. [ can walk about our
curren plans in more detail during the conference call, but more information should be
forthcoming oa this plan from Product Support Services soon.

CSI _Contracts

At the time of acquisition, CSI had a number of contracts in place with resellers and corporate accounts.
SMSD is currently evaluating these on a case-by-case basis. Outstanding CSI contracts include:

Federal Systems Group
Softsell
Ceater for Disease Control

SHL Systemhouse
Tandem

Com;
Simpn & Schuster

Apricot
Imperiat Oil
Keyword .
Boehringer Ingetheim GmbH
Fenestrae -
The vast majority of CSI corporate customers were buying standard packaged product and did not have
special deals in place with CSL Contact me or SharonDe for information about the status of any of these
contracts.
Long-term product direction
Now that we've covered the transitional details, a quick recap of our near-term product plans here in
Workgroup Apps:
April, 91
Microsoft Mail for PC Networks ships with DOS and Windows clients
May, 91 >
- Full line of gateway products ship (FAX, MHS, MCI Mail, PROFS, SNADS, X.400, SMTP)

Remde client for PC Mail ships
Schedule+ for AppleTalk Networks ships

July, 91 .
Microsoft Mail Connection (MacMail to PCMail gateway) ships
Mac and OS/2 clients for PCMail ship

January, 92 -

PCMail version 3.0 ships with HOT Windows client
Scheduling/calendaring product for Windows ships

X 543931
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Microsoft Mall for PC Networks

Part Nurabers and Pricing
LAN Products
Part Number Product Contents SRP
068-099v210 | Server Singic PO, External, Modem Mail, $695
DOS & Windows client software,
TSR3 and utilitics, license for 1 user
068-399V210 | 5 Workstation MLP License to add 5 users, any client $395
configuration
0684099Vv210 | 20 Workstation MLP License to add 20 users, any client $1,349
: configuration
0684199v210 | 100 Workstation MLP License to add 100 users, any client S, 500
configuration
0684299V210 | 500 Workstation MLP License to add 500 users, any clieat $22, 500
‘ configuration
068-299Vv210 | Remote Wockstation Software and licease for 1 workstation | $195
068-099-025 Working Model Same as Server, 3 user limit $9.95
068-599V210 | Promo Server Same as Server
0681599V210 | Promo 5 Workstation Same as 5 Workstation MLP
MLP
0684599Vv210 | Promo Remote Same as Remote Workstation
Workstation
068-099-210 Server (150-user Same as Server. License to add 150 Free
Upgrade) users, any client configuration
0684299-210 | Server (500-user Same as Server. License to add 500 Free
Upgrade) users, any client configuration
Microsoft Product CSI Equivalents
[
Server - Starter Kit .
A - Single PO Server
- 150 user Internetwork Server
H - 500 user Internetwork Server
- Modem Mail Post Office
- Windows clieat
Remote Workstation - Modem Mail Remote User
X 543932
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Microsoft Mail for PC Networks
Part Numbers and Pricing
Gateway Products

Part Nomber Product Contents SRP
068-099-063 MS Mail Connection for PC Bridge between MS Mail for $295
and AppleTalk Networks PC Networks and MS Mail for
AppleTalk Networks
068-095-060 SNADS Message Service Downstream server component | $995
068-099-051 FAX Gateway Gatewsy component $1, 995
068-099-050 FAX Access Downstream server componeat | $995
068-099-053 MCI Mail Gateway Gateway component $995
068-099-052 MCI Mail Access Downstream server component | $495
068-099-061 PROFS Host Access Host component ‘ $14, 995
068-099-062 PROFS Gateway Gateway compoaent $4, 995
PROFS Access Downstream server component | $2, 495
068-099-055 SMTP Gateway Gatewsy component $4, 995
068-099-054 SMTP Access Downstream server component | $2, 495
068-099-057 X 400 Gateway Gateway component $4, 995
068-099-056 X.400 Access Downstream server component | $2, 495
068-099-059 MHS Gateway Gatewsy component $995
068-099-058 MHS Access Downstream server component | $495
Microsoft Product CSI Equivalents
| SNADS M Service SNADS Message Service
FAX Gateway FAX Gateway
FAX Access FAX Addressing
MCI Mail Gateway MCI Mail Gateway
MCI Mail Access MCI Addressing
PROFS Hggt Access PROFS VM Component
PROFS Gateway - PROFS LAN (IBM 3270
- PROFS LAN (Rabbit)
4 - PROFS LAN (Novell SNA)
- PROFS LAN(IRMALan DFT)
PROFS Access PROFS Addressing
SMTP Gateway SMTP Gateway
SMTP Access SMTP Addressing
X_400 Gatewny X.400 Gateway
X_400 Access X 400 Addressing
MHS Gateway MHS Gateway
MHS Access MHS Addressing
X 543933
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Microsoft Mail for PC Networks

Coliateral Part Numbers
Part Number Collateral
098-19609 White Paper
098-19610 Datasheet
098-21927 Fast Pacts
098-19612 Competitive Comparison Chart

Yy,

»
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MICROSOFT MAIL PRICING:
CC:MAIL COMPETITIVE COMPARISON

With the announcement of the cc:Mail Windows version, the product pricing and configuration structure of cc:Mail
has changed. Below details a table of their current prices as of 5/1/91.

Product Price

Platform Packs: Windows $495
DOS $195

i*Macintosh $495

-082 $495

For multi-server use: cc:Mail Gateway $1295
User Packages: 8-user $195
25-user $595

Remote $295

Site License Pricing: per user $45-55

Product description:

Plagform Packs ' ’

The Platform Packs are starter packages, the equivalent of a single post office with administrative functions and
client software for the specific platform. A customer needs to purchase a platform pack for each type of environmeat
that the post office will support (Le., Windows, DOS, Macintosh and 0S/2). This package does not suppart multi-

ce:Mail Gateway

The Gateway provides the message transfer agent (MTA) for post office-to-post office communication. It is required
for installations with more than one post office. Approximately 90% of all customers will need to purchase this
component. Depaudingmnetquuntﬁc.ltgehstﬂhﬁons may require multipie Gateways.

User Packages

User Packages provide users on the network the access to the post office. A post office may be expanded in blocks

of eight users or 25 users. The User Packages must be associated with & specific post office. For example, if there
are 50 users on a network, with 30 on one post office and 20 on another, the customer would need to purchase two

25-user packs and an eight user pack. This would allow them 1o accommodate up o 25 users on one post office and
33 on the other. There is no option to purchase user packages in larger units than 25.

Microsoft Maj¥ Differences

* Microsoft Mail offers more value, less complexity in the basic server package
The Microsoft Mail Server includes all the software that is sold separately by cc:Mail as the Platform Packs for
DOS ($195), Windows (3495), Macintosh ($3495) and OS/2 ($495), and the cc:Mail Gaeway ($1295). The
Microsoft Mail Server has an SRP of $695. Customers do not have (o retumn to purchase add-on versions of the
product to support several desktop eavironments.

+ Microsoft Mail has a more flexible configuration '
cc:Mail user packages need o be associated with a specific server. Microsoft Mail workstation licence packs can
be distributed across-a network or site. This provides customers maximum flexibility and convenience. Network
managers can modify or expand their network easily.

* Microsoft Mail remote access is less expensive

The Microsoft Mail Remote workstation sells for an SRP of S195 versus $295 for cc:Mail's remote user.
Industry data indicate that roughly 1/3 of all customess necd 1o accommodale remote users.

X 543935
CONFIDENTIAL

Microsoft Mail Comparative Prices 1 516191



« For most corporate configurations, Microsoft Mail is less expensive
Although cc:Mail may be less expensive in small, single-platform networks, most corporate eavironments require
support for several deskiop environments, including remate users. For these situations, Microsoft Mail is less
expensive. . .

» Microsoft Mail is significantly less expensive than mainframe email sysiems
Mail is ofien chosen by corporations who are downsizing their electronic mail from more expensive
mainframe systems to LAN-based solutions. Main{rame email can often cost as much as $300 per user.

+ Microsoft provides a single source for connectivity solutions, from workstations to gateways
Most LAN email vendors depend on third parties to provide gaieways (o outside systems. Microsoft provides an
eatire suite of gateways from Microsoft Mail for PC Networks o outside systems such as X.400, PROFS,
SNADS, SMTP, Fax and more.

While competitive products may initially seem less expensive, it is because major functionality is ofien missing.
Once all the companents are added up, it illustrates that base prices are oftcn misleading. The scensrios below list
comparative prices for Micrasoft Mail and cc:Mail on the same configurations:

[Microsoft Mail Ml
Scenario 1: Platform Pack
« gingle Post Office Server $695 DOS $195
« DOS users only 20-user Pack $1349 25-user Pack 3595
* 20 users $2044 $790
Microsoft Mail cc:Mail
Scenario 2: Piatform Pack
» one Post Office Server $695 DOS $195
* DOS,Windows, Mac, and OS/2 users | 20-user Pack $1349 Windows $495
* 20 users $2044 Mac $495
osne $495
25-user Pack $595
$2275
o Microsoft Mail cc:Mail
Scenario 3: A Server (x2) $13%0 DOS PP (x2) $390
* Two Post Offices 100-user Pack $5500 Windows PP (x2) | $990
» DOS. Windows, Mac and OS/2 users $6890 Mac PP (x2)
* 100 users y 0872 PP (x2) $990
’ ¢ Gateway $990
25-usess (x4) $1295
. $2380
C . $7035
X 543936
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Scenario 4:
* Two Post Offices
* DOS, Windows, Mac and OS/2 users
* 100 users
* 5 remote users

Scenario 5: ‘
¢ Five Post Offices
* DOS, Windows, Mac and OS/2 users
* 500 users
* 25 remote users

N2

»

Microsoft Mail Comparative Prices

X 543937

Microsoft Mail cc:Mail
Server (x2) | $13%0 DOS PP (x2) $390
100-user Pack $5500 Windows PP (x2) | $990
Remote Client Maxc PP (x2)
(xS) 3975 OS2 PP (x2) $990
$7865 cc Gateway $990
25-users (x4) $1295
Remote Client $2380
(x5)
It $1475
' $8510
« | Microsoft Mail cc:Mail
Server (x5) $3475 DOS PP (xS5) $975
500-user Pack $22500 Windows PP (x5) { $2475
Remote Client Mac PP (x5
(x25) $4875 OS2 PP (x5)  |52475
$30,850 cc Gateway $2475
25-users $1295
(x20-25, $11900-
depending on $14875
configuration)
Remote Client
(x25) $7375
$28.970-
$31,945
CONFIDENTIAL
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MICROSOFT MAIL MARKET DEVELOPMENT TEAM

Microsoft Workgroup Canada (WGC)

73 Water Street
Vancouver, B.C.
V6B 1A1
(604) 688-4548
District Messdging Specialist
[PacWest Bev Quinn
Los Angeles Bev Quinn (bevq)
Ounp Count Bev Quinn (bevq)
ornia Bev Quinn (bevq)
ocky Mounmn Tin Pak (jpak)
(oo Diryn Sehevehk G
Darryn
MidWest Darryn Schewchnk (darryns)
Great Lakes Darryn Schewchuk (dartyns)
North Central Darryn Schewchuk (darryns)
New England Anne Coulombe (annec)
Northeast Anne Coulembe (annec)
MidAtlantic Aaron Con (aaronc)
Delaware Aaron Con (aaronc)
Southeast Aaron Con (aaronc)
Federal Aaron Con (aaronc)
Messaﬁmg Specialist Districts
Corporate Briefings
Tim anwell Reseller/Network Specialists
Aaron Con MidAtlantic; Southeast; Federal/Government
Anne Coulombe - New England; Northeast
Marc Crimeni. International
Jin Pak @ Rocky Mountain; South Central
BevQuinn -~ - PacWest; Los Angeles; Orange County;
Northern California
Darryn Schcwchuk Central; Midwest; Great Lakes; North Central
Ganry Shearer Inbound IBM leads
‘ MessaEmg Speclallst Email name Phone number
ronmc (604) 688-2542 x3021
Tim Bnmwell -l timbra (604) 688-2542 x3016
Aaron Con aaronc (604) 688-2542 x3015
Anne Coulombe annec (604) 688-2542 x3017
Marc Crimeni: marcer (604) 688-2542 x3013
Jin Pak jpak (604) 688-2542 x3018
Bev Quinn bevg (604) 688-2542 »3014
Darryn Schewchuk darryns (604) 688-2542 x3019
Garry Shearer garrys (604) 688-2542 x3065
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3+/3+0Open to Microsoft Upgrade:

Overview: Three Piece Update

Issues & Answers for 3Com Customers

Fact Sheets: .
3Com to LAN Manager 2.0 Upgrade
3+Mail to Microsoft Mail Upgrade
3+/3+Open Upgrade Toolkit

Pricing, Availability & Mechanics

Microsoft
X 543939
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Overview of the Update

All 3Com network customers will be able 10 upgrade o Microsoft LAN Manger 2.0, and not wait for a {utuse
release. Customers may also upgrade from 3+Mail to Microsoft Mail for PC Networks. .

Many 3Com customers have felt that they couldn't upgrade to LAN Manager 2.0 becsuse they were dependent on
3Com value sdded products, such ss 3+Mail, 3+Intermet, Macintosh and Nesware connectivity. This revised
tuve-piece upgrade allows 3ll 3Com customers to npgrade 10 LAN Manager 2.0, without losing any of the 3Com
valno-adds on which they depend.

Mpﬁawu(mmmwmmtwnudmﬁm)

1. Microsoft LAN Manager 2.0 at a discoanted price for 3Com upgrade customers only. Offer extended through
December 31, 1991,

2. Microsoft Mail for PC Networks at a discounted price for 3Com upgrade customers oaly. Good through

customers who have already own 3Com Macintosh connectivity prodocts. Microsoft will make Macintosh
connectivity available $o both 3Com update and regular retail customers at the same time -~ and it will work
with LAN Mansger 2.0. Microsolt will offer 3Com customers a special, low upgrade price for preserving that
fonctionality.

Plus, Special Update Solutions Kits, to help with the transition

1. 2»/3+Open to LAN Manager Upgrade Toojkit
Designed 10 ran with the current version of Microsoft LAN Manager—L AN Manager 2.0. This wolkit will
contain the XNS protocols and various utilities 10 enable Microsoft LAN Manager 2.0 clients to fully sead and
receive 3+Mail both locally and across the 3+Internet, to share 3+Mail, file and print services with 3+Share
servers, and (0 remote boot workstations with 3Com Proms. This is a transitional solution for those 3Com
customers who can not upgrade alf their users to Microsoft Mail, or who need continued access to the 3Com
3+Internet, or who need a phase of interoperability betweea 3+Share and LAN Manager 2.0.

2. In-box Conversion Tool. 10 convert your 3+Mail inbox 10 a Microsoft Mail for PC Networks inbox.

3. Migrosoft Mail for PC Networks Gatewny 10 3Com 3+Mail
For users of véry large networks ranning 3+Mail, who can not apdate all their mail users at ance. This
Gateway wili enable them 10 opdate users in phases from 3+Mail to Microsoft Mail, allowing users on the new
and old mail systems to exchange messages transparently.
For users of 3Com 3Servers: : In May, 3Com will ship their "3Server Value Pack for Microsoft LAN Manager".
3Server customers who buy and install this kit, delivered in tape format, will thea be able to buy the same upgrade
version of LAN Manager 2.0 described above.

Note on support through the transition: Microsoft Information Technology Integration Service, (TTIS),
Microsoft University (MSU) and the Microsoft Sysiems Support Business Unit offer many consulting, training and
Sapport services 10 help customers with the transition from 3Com to Microsoft LAN Manager and Microsoft Mail.
Microsoft support personnel have been trained in the support of mixed 3Com/LAN Manager networks, In the
United States, Microsoft offers 30 days free support with all copies of LAN Manager, including those sold to
3Com Upgrade customers, and free basic telephone support for Microsoft Mail for PC Networks.

X 543940
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Helping Customers to Upgrade Now: Issues & Answers

Issue Answer

3+Mall Upgrade to Microsoft Mail for PC Networks — or
LAN Manager 2.0 + Toolkit

We recommend custoraers update from 3+Mail to Microsoft Mail for PC Networks. If
you choose to update your Mail all at once, this update can begin immediately and be
carried through to completion with the current Microsoft Mail product.

For customers who cannot update all users st once, the
Uperade Taolkit will enable them to continue using 3+-Mail on a LAN Manager 2.0
network. LAN Manager 2.0 clients will be able t0 send and receive 3+Mail. Also,
users will be able to log on with their familiar 3+Mail name—q unified logon service
will also log the user onto the LAN Manager network, in one step.

Once the Microsofi Mail for PC Networks Gateway to 3Com 3+Majl is available,
customers will be able to have some of their network running 3+Mail, and other areas
using Microsoft Mail. The conversion tool will convert 3+Mail in-boxes to Microsoft
Mail in-boxes.

Notes: Microsoft will ship XNS and utilitics, as part of the update toolkit, to enable
customers who already have 3+Mail to continue gsing it, bat will sot ship 3+Mail
itself. For 3+Mail clierus: customers can put their existing 3+Mail client software on
new LAN Manager 2.0 clients (with the Toolkit). All 3+Mail license are unlimited; o
cusiomers can copy 3+Mail client software 10 new clients as needed. For 3+Mail
Serverz:users have two options. If they own a 3Server, then their "3Server Value Pack
for Microsoft LAN Manager” will have the 3+Mail server software they need, adapied
for LAN Manager 2.0. If they don't have 3Servers, then, until they upgrade to a new
Mail product, they must keep at least one server on their network running 3+Open or
3+Share, 10 run 3+Mail server software.

Customers can run 3+Mail, 3+Internet and 3+Name on 3Servers or 3+-Open or
3+Share servers; new LAN Manager 2.0 clients (with the toolkit) can access these
functions.

3sintemnet = . LAN Manager 2.0 + Toolkit

) A The toolkit will allow LAN Manager 2.0 clients to both send mail, and use file and
print across the 3+Internet. (Intemet is software that routes traffic —3+Mail or files—-
: | over wide area networks. Replacing Internet with hardware hubs can improve

¢ | performance, but can be expensive).

Long term, Microsoft plans to ship a fully routable TCP/IP. We recommend customers
plan 1o switch to this much higher.performance, emerging industry-standard transport.
3Com ships a routable TCP/IP for LAN Manager 2.0 today; contact 3Com for more
information.

3+Share LAN Manager 2.0 + Toolkit

interoperability | New LAN Manager clients will be able to reach 3+ servers, both locally and across the
internet, both for file and print services and for 3+Mail, using the XNS in the Upgrade
Toolkit.

3+Open LAN Manager 2.0

interoperability | Tne NeBEUT transport in LAN Manager 2.0 can be installed on 3+Open clients and

servers, providing local file and print and clicnt-server tnicroperability.
X 543941
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Helping Customers to Upgrade Now: Issues & Answers

LAN Manager 2.0 + Macintosh Connectivity Upgrade

Macintosh

connectivity For those cusiomers who already own 3Com Macintosh Connectivity, Microsoft will
offer an upgrade 10 a connectivity product compatible with LAN Manager.
LANM .

Netware anager 2.0

connectivity The 2+Open Connection for Netware product from 3Com works now on LAN
Manager 2.0 clients. Customers can simply to continue to run this product on their
new LAN Manager 2.0 network. Microsoft will support the overall LAN Manager

network. There is no need for s i solution.
3Com Diskless LAN Manager 2.0 + Toolkit :
workstations Microsoft will provide remote boot for diskless workstations using 3Com remote boot
roms in the Upgrade Toolkit.

LAN Manager 2.0 + 3Com Tape for 3Servers

3Servers
In May, 3Com will ship the "3Server Value Pack for Microsoft LAN Manager”. This
tape delivered software will include OS/2 v. 1.21 for 3Server, disabled LAN
2.0 (pre-installed & configured), plus protocols and services (XNS, NBP, Mail, Name,
Start, Backup). Customers who buy this kit from 3Com must then buy the LAN
Manager 2.0 upgrade from Microsoft for use with their 3Server. Their LAN Manager
support will come from Microsoft.
3+Menus Available from Sabre todsy
Call Sabre at 1-800-338-8754 for more information.
Memory LAN Manager 2.0, toolkit
demands on the | Mgerosoft has worked 1o reduce memory demands on the client. The primary LAN
client (DPA, Manager transport, NMBEUL, is now comparable in size and speed to NBP. The
NBP) upgrade wolkit will provide DPA (demand protocol architectare, (o load and unload

transports) for XNS. Also, near-term enhancements to the DOS operating system will
reduce the amount of lower 640k memory required by the network client software.

In the future, LAN Manager will have the ability 1o DPA all transports.

LAN Manager 2.0 + Toolkit (iuterim solution)

3+Name/ > Full solution in future release.

Directory

services/ * Microsoft has worked 10 ensure that users upgrading from 3+ Share will be able to
Unified logon/ preserve some of the most important conveniences the 3+Name service provided, even
Home directory . | though LAN Manager does aot yet have a directory service functionality. In 3+,2
single name service handles user accounts, home directory information and server
names, through the 3+Name service. Users can continoe to run the 3+Name service on
remaining 3Com servers in their network and login once, using their familiar three part
-| name, to both the network and mail. The toolkit preserves aspects of the Home
directory function; allowing users to link easily to a home directory (minimizing their
need to understand the network). Also, some of the problems the directory service in
3+ solved don't exist in LAN Manager 2.0! There is no need to eater all the serverand -
workstation ethernet addresses into a register; user requests to connect to a particular
server are “broadcast” across the network, rather than sent 10 a central register; the
appropriate server responds. This, combined with Domains as a way 0 manage
multiple servers in one step, will minimize the adminisuators work. -

In the (uture, LAN Manager will have a fully integrated X.500 compatible directory
scrvice. Microsoft will provide a wransition from 3+Name to our new directory service
when it becomes available.
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Product Fact Sheet: 3+/3+Open Upgrade to LAN Manager 2.0

Name 34£3+Qpen Upgrade to LAN Manager 2.0
For customers with 3+ or 3+-Open Networks.

License License/Packaging will state that these kits are to be used only as an aid from upgrading from
3+/3+Open to LAN Manager.
Available in Server with 1-5 users; Server plus 10pack (15 asers) and Server plus Unlimited.
Packaging is dual media,
Available through Microsoft Aathorized Network Specialists.

Schedule  Available now. Offer extended through December 31, 1991.

Description

The standard LAN Manager 2.0 product, specially labelled “For 3Com Upgrade Only: Proof of 3Com Ownership
Required®. Microsoft has made this extremely low-priced Upgrade version available to provide a strong upgrade
path for 3Com customers who have already bought 3Com products based on Microsoft network technology.
mu«uymwdw&uudfcmnpmmmmBSMGmNm Any other
use constitutes a violation of license terms.

Key new features in LAN Manger 2.0 not found im 3+Open LI

- Improved speed: New High Performance File System 386 (HPFS386); is a fast 32bit kernel level file i/o
system for greatly improved performance.

- Enhanced security: Each network resource can be controlled (directories, sub directaries, individual files
printer quenes and peripherals), and each user access after initial logon is transparently checked for access
rights; Passwords are government DES encrypted; Account Control Jets you specify valid logon times, valid
workstations, account expiration dates as well as password length and age; secure shell and local security
controls protect network resources against unsutharized access; network anditing selectively tracks network
resource use.

- Advanced, multi-server administration tools:
- Domains enable you to administer multiple servers as one unit;
- Gtoups;now you 10 set privileges across multiple resources for multiple users in one step;

- File Replication sutomatically duplicates changes made to designated files 1o other designated servers o
0S/2 Worksuations

- Fault-tolerance. -
- Uninterruptable Power Supply (UPS) support;
- Disk Mirroring (pairs a hard drive with a duplicate backup for data protection if one fails)
- Disk Duplexing (includes backup controllers for mirrored disk drives).
Note: Fault wolerance is not available on 3Servers.
- Peer services: Any OS/2 workstation can function as limited server and can be used to share printers or files
-~ Multiprocessor support
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Product Fact Sheet: 34/3+Open Mail Upgrade to Microsoft Mail for PC
Networks
Name: 3+/3:Qpen Mail Upgrade to Microsoft Mail for PC Networks

System .
Requirements For server: Any file server on a PC network supporting DOS redirector version 3.1 oc later,

including Microsoft, IBM, 3Com, BANY AN, or Novell petworks.
The Microsoft Mail wpgrade offer is valid without the xpgrade to LAN Manager,

Coatents: Microsoft Mail server (post office, Message Transfer Ageat (MTA), dial-ap server component,

DOS workstation and Windows workstation software); Dusl media; 100-aser license,

Limitations:  One upgrade per 3+Mail server.

No limit to nomber of servers upgraded.

Proof of ownership of 3+/3+Open Mail: title page of installation mannal, dated sales receipt,
3Com Support contracts, listing server and software supported.

Offer valid until December 31, 1991

Schedule: Release June 1991

General information

Users can upgrade to Microsoft Mail for PC Networks as $00n as the specially labelled Upgrade boxes are
available in the channel - June, 1991. For those users who need tools to ease the transition, Microsoft will make
available later this year a conversion utility that preserves osers’ in boxes, and 2 gateway from Microsoft Mail to
3+Mail for networks that need 10 convert one server ata time and maintain connectivity,

Key features and Benefits
Microsoft Mail for PC Networks offers an enhanced nser interface and feature set.

Supports all major PC Networks: integrates with MS Mail for AppleTalk networks to provide Macintosh and
AppleTalk support

Gateways provide transparent access (0 most major mail systems, including X.400, PROFS, SNADS, SMTP,
MHS, Fax and others

Unlimited number of enclosures can be attached to a message

Organization capabilities including hierarchical folders, group and shared folders, and sorting messages based
oa pricrity, date subject or sender

Allows users {0 create personal address lists and group distribution lists
WWa&aﬁonMeﬁMmmmwmmakedm to dial in and use e-mail

RAM resident

No limit 10 mmge length

Connectivity proyided between post offices whether on the same LAN, internetwork or remote location
Single copy message store technology reduces mail traffic and disk storage on the file server

Easy system for tracking server and network use

Other advanced features: priority assignments, message logging, and group bulletin boards

¢
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Product Fact Sheet: 3+/3:Open to LAN Manager Upgrade Toolkit

Name 34/3+Qpen to LAN Manager Upcrade Toolkit
To be used with the 3Com to LAN Manager 2.0 Upgrade

License License/Packaging will state that these kits are to be used only a3 an aid from upgrading from
3+/3+Open to LAN Manager.
Paciaging will be dual media.
Available throngh Microsoft Authorized Network Specialists.

Schedule - Available near-term; within the year.

Description

The Tools you need to begin immediately upgrading servers from 3+/3+Opea to MS LAN Manager 2.0 —
providing interoperability between 3+/3+0pen and LAN Manager, 50 that you can maintain a mixed network
through yoar transition, and providing access from LAN Manager clients (0 3Com value adds.

Key features and Benefits
- LAN Manager 2.0 clients will be sble to participate fully in local as well as inter-network 3+/3+Open Mail.

- LAN Manager 2.0 clients will have full file and print access 10 3+, 3+Open and LAN Manager servers on the
local as well as remote networks

- Conveniencs & minimal re-leaming: Users at LAN Manager clients will be able to use their familiar single
three part logon to access, in one step, both 3+Mail and the LAN Manager network. Users will also be able to
continue to easily connect to their “home* directory, & familiar 3Com concept.

- Ability 1o remote boot on 3Com 3Stations and other 3Start ROM diskless workstations

What's in it?

XNSv.12 (DPA)

PrEditor (Protocol Editor Script), for installing protocols

3+ Utilities for DOS and 0572
gF. 3F2,3P,3P2,3NB, 3NB2. These allow LAN Manager 2.0 cliers 1o file, print and access
racross 3+Internet to 3+ Share servers.

Unified Login (includes support for LAN Manger 2 00 style validation (domain) logon on DOS Basic

clients).

Home Directory Utility

Remote Boot for 3Stations (3Com ethernet diskless workstations or other workstations using 3Com cards)

Kit installer & Documentation
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PO

US PRICING, AVAILABILITY, AND MECHANICS

1Qmuﬂm&hnUMumknumumanNlMunuLLLa

US Prices & Part Numbers
From 3+Open or 3+Share To MS Lan Manager 2.0 Price MS Part Number
1.5 User (Entry) Server $595 | 0960544v200
10 User (Entry ID) Server plus 10 pack $795 | 0961544v200
(in one box)
Unlimited 3+Open oc Server plus Unlimited $995 | 0962544v200
| 3+Share license (in one box)

Availability: Available now; through Microsoft Authorized Network Specialists
32£3+Open Mail to Microsoft Mail for PC Networks
Upgrade Price: $99 for server and up 10 100 users.
Limitations One upgrade per 3+Mail server.

No limit to number of servers upgraded.

Proof of ownership of 3+/3+Open Mail,

Offer valid until December 31, 1991
Availability: June 1991; through Microsoft Aothorized Network Specialists

Macintosh C +vity Unerade for 3Com C

Upgrade Price: -+ $195 for server and license for unlimited users.

Availability: . Microsoft is pre-announcing the special apgrade price to help upgrade users plan. This is
in all other respects an unannounced products, with projected availability "near term”
(less than twelve months).

3+/3+Open to LAN Manager Upgrade Taolkit

Upgrade Price: $495 for server and license for unlimited users.

Availabifity: "Near term” (less than twelve months).

Price $995 SLP

3Com Part Number  3C2920
Availability ol May, 1991, from 3Com Authorized Rw:uus

Proof of Ownership of 3+Share or 3+Open Networks or 3¢I3+Open Mul.
Network Specialists are required w collect proof of ownership of 3Com 3+Share or 3+-open or 3+-Mail products,
mdnmlﬂmpmofmmu\cnzmmwdmmefolbmgm In the United States:
Microsoft Corporation
One Microsoft Way
. Redmond, WA 98052-6393
- Atention: Systems Software Inside Sales

The following are acceptable peoof of 3Com product ownership:

* Title page of main 3+ Share or 3+ Open Server installation manualmdcopyoflhcso&wmhccnsc
* Dated Sales Receipts
* 3Com support contracts that lists supported servers and software.
In the United States, call 1-(800)227-4679.
In Canada, cail (416) 568-0434.
Outside the US and Canada, Use the list enclosed. 5
439
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Domestic & Intermnational OEM Pricing Distribution List

DOEM 10N/1 NBU 1/1

Joachim Kempin  Ruth Warren
Richard Fade David Thacher
John Jenkins Ron Simons
Georg Downing Dwayne Walker
Ted Hannum -

Kathisen Graves MS-008 3/2

Mark Chestnut Brad Chase

Yom Davis

Ray OtCasparro Hardware 19/2
Puatty Eastorn Pamela Fricke
Melvin Handerson-Rubio

John Mclauchlen  Mulimedia 13/1
JoN Morrie Paxrick Ford

Peter Braman Niis Von Veh

Mark Bulck Rob Giaser

Debbie Flynn

Pete Peter Appe 8/2

Barry Spector Donna Garrison
Kalty Wood

David Bennett Legal 88/2

Rick Choulnard Bud Pope

Trish Hunt Oavid Curtis

Rey Kanemor!

Oorie Medilicott Finance BN/2

Mike Oldham Nell Miller

Teresa Chapman

Joff Danieis Other

tanry Edralin Sheri Vail 4/1

Tom Henningsgard Mike Haliman 8S/2
Nancy Rizenthaler Bl Gates 8S/2
Dwsrcy Ruscigno Mics Maples 10N/2
Susan Diamond Steve Balimer 4/2
Don Hardwick Brad Stiverberg 3/2
Ben Hau Paul Mauritz 2/2
Michale Pearson  Frank Gaudetts 8S/2
Woligang Struse Bif Neukomn 88/2
Dave Wright

Burope HQ Bemard Vergnes  Hans Apsi PTY John Lavisohn
Jeft Sanderson Peter Devine
LYD David Svendsen  Dale Borland Clemn McMurray
Biil inglis Dsve Bradiey Daniel Petre
Sandy Duncan David Svendsen INC Frank Clegg
Nel Molloway Blen Taylor Bert Labelle
AB Rolf Skoglund Bengt Akerlind Mexico Phil Weit
Lars Ahigren Magnus Larsson Felipe Sanchez Romero
Eva Puthrus Mats Wennberg Guillermo Mendoza
Lars Johaneson Lxda Gregorio Diaz
Gmbi{ Cheistian WedeR  Mantred Schindier Luciana Abreu
Michel Rohiwber  Jochen Halnk Eugenio Beaufrand
Jaap Van Arkel Michasl John Mauro Muratorio
Ofiver Seitz Thomas Koll Venszuela Carios Fernandez
AG Peter Blum Rolt Niederer iL Arie Scope
Migus! Beyo INDIA Rajiv Nair
Sarl Michel Lacombe  Christophe Autnette KK Sam Furukawa
Roger Abshesssra  Stephane Bouiex Toshi Mikanohara
Bisabeth Gonthier Pascal Martin Michiaki Koda
John Philiippe Courtols Qsamu wata
SAL Carics Brazao ignacio Feu Ichiro Fukuchi
Beatrice Cussta  Angel Rojo Kyokazu Omi
BV Patrick Ds Smedt Hans Ranselaar Kenji Nakayama
Esic Ssgers FRonald Guyt Koichi Suzuki
Rob van des Hosven Hirokazu Uchimura
NV Geraid Tips Renast HiMpe Koji Kaneko
SpA Umnberto Peolucal  Maurizio Bedina CH BC Lee
Giuseppe Landolff Andrea Befia YH Jeon
Maurizio Renoidi  Cario Malaguzzi Joon Park
Si Yeon Kim
IOEM 10N/1 10EM 9iN/2 Jung S. Lee
Steve Mclsod Jeremy Butier Jae Sung Park
Gary Perez Christopher Smith CH Cho
Ron Hosogl Bob McDowell TC Shaw Gang Yang
Joft Lum Pauil Seibhibadh CS Kuo
Mark Baber Rick Tsang Russ Lae
Tom Brubaker Richard Hevron Philip Wong
’ Steven Yang
Hank Dy

PTE Robin Boon
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