From mikehal Fri Aug 2 16:44:29 1991

Subject: RE: Exarex Update
Date: Wed Jul 31 16:42:41 PDT 1991

Use your own judgement. If think he is gaming us, delay. We also
neuitothinkjth.guhimbiddlyg;ch&rmrksuﬂthentryingtomtcbto
wworks.

tttitt!ti"*"lf"l’l"litttt"lt!*'tlf«‘**"*""ii'i\‘c'tlttt'ti'!'tt""'*'t
From  richardf Fri Aug '2 15:47:17 1991

To: mikehal

Ce: johnj ronh

Subject: RE: Exerex Update

‘Date: Fri Aug 2 15:46:48 1991

oxwellthenwew:i_l.lqwtehimjustaswewmudoffofmus current
ricing.

gj_keI fear this is the same old tired saw..."just ignore this DT4
thing,

givegm a commercial comtract and ignore what resellers i sell that

through. . . . . .
(ie DT4)". We will again ask the question is this for cammercial
business

or for distribution to the DT4 bid.

richardf

>From mikehal Fri Aug 2 12:14:00 1991

To: richardf

Cc: johnj johmmc ronh .

Subject: RE: Exerex Update

Date: Wed Jul 31 12:12:46 PDT 1991

I wasn't suggesting you lower the price. Johnnie just said be did not
have an answer yet. .

tttit!t'ti'tI!ititttiti.ﬁt."‘lﬂtit.tt.‘l"fﬁi*'ﬂ-**.ititt.*ttt't'ﬁ'i
>Fron richardf Fri Aug 2 11:59:13 1991

To: mikehal

Cc: johnj johmme ronh

Subject: RE: Exerex Update

Date: Fri Aug 2 11:58:31 1991

Mike ron and I here on this end.
Be clear we have given them a price for WWorks for commercial systems -

$12,

they want lower price based on higher min commit ( $12 = 50k units) I

Egves;:;fusad to give them lower pricing, I woudl not go much lower thn
e

anyway for a camercial deal. ( ie even ignoring the DT4 issue..).

I can go ahead and drop to $10 for 200k unit commit, but woudl represent

$10 as a floor.
richardf/ronh

>From mikehal Fri Aug 2 10:04:59 1991
To: paulbu

Cc: johnj mikehal richardf richmac samjad
Subject: RE: Exerex Update

Date: Wed Jul 31 10:03:46 PDT 1991

I talked to HAlL Clark and Johnnie Lee for 40 minute. Most of the
discussions were rehashing the old stuff.

The only new news they brought up was thet the MS Office bundle was
also driving them into 1m:¥e.r disks and memory so that the per machine
cost were more than the software delta. Basically they view the Wworks
solution as requiring 10 megs of disk vs 40 for OFFice. I don't know
whether they have a unique problem with disk granularity. When they
roll all of that up they tget a $100m cost ta between the two
software offerings which they don't think will hold up under protest.
Have we looked at the difference in H/W requirements for the low end

PLAINTIFF’'S
EXHIBIT

889

Comes v. Microsoft

NZAIRNOO
E{’%HE)\H

Wil

MS 5003619
CONFIDENTIAL



solutions?

what they told me they would er as a low end solution was Charater
works then switch to Wworks. They also said they may submit a low

end bid as a prime to get the best price and eliminate EDS's overhead.
They are looking at other low end software. We talked about the risk of

distribution for Wiorks and they are prepared to take that risk.

Reading between the lines T sensed they were getting squeeze EDS
alittle and trying to trannsfer some of the pain to us. 'rl;g o said
they thought EDS would ask us to lower the bundled price raise the
software only price.

Richard, thaey did raise the commercial question and expressed scme
irration that we would not quote a price. I told them a caommercial
price would not help them on dt4 as they could not bid an unaanouced
product. They said th:gemdgrstood. We should probably quit
stonewalling them on camercial price.

The discussion was reasonably cordial and was °£'3:'dia : on
strategy not that we had a mutually beneficial ti .

I am sure they will be calling paul.
PFrom  pa Fri Aug 2 08:24:11 1991

To: mikehal .
Ce: johnj maryho micheles paulbu richmac samjad
Subject: Exerex Update

Date: Fri Aug 2 11:23:34 1991

Mike, Samjad and I to Johnnie lLee

last night. We stated and restated our
position, consistent with wh::liou presented
to the Everex Pres. on your w/ him,

After about :gh mins. of discgssion it was clear
we were not ing any significant ass .

At the close of the call we asked m consider
an alternative to satisfy his requirement for

a dirt cheap offering.

We said we would be willing to consider relieving
him (thus EDS) of the exclusivity requirement of

the option 3 p al. This d enable him to

bid a low end, ?:geap alternative to Works.

As youi know, it's our position the A.F. wants
M:figr,esnd if Office is the only MSFT product
offered. ...

We will speak to him again today to discuss this option
further. We realize if we drop the exclusivity we have to
get samething fr EDS in return in order to

remain on solid ground legally/ethically.

By the way, on the RFP requirement far the software only 3
CLIN, Johnnie Lee says he'll buy the product thru &)
distribution, . :-":,: I
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