
From mikehal Fri Aug 2 15..44:29 1991

Date: Wed Jul 31 1G:42:41 PDT 1991

Use your ~wn. judgement. If ~m/ thir~k he is gaming us, d~lay. We also
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I ~n’t ~gge~ i~ ~ ~. J~e j~ s~d he ~d

>Frc~ richardf Fri ~g 2 11:59:13 1991
To: mikehal
CO: :)ohnj johnmc ronh
Subject: RE: Exerex update

Date: Fri Aug 2 ii:58:31 1991

Mike ton al)d I here on this e~d.
Be clear w~ have given them a price for WWorks for ~ercial systems -

$12.
they w~nt lower price base~ on higher rain c(mmit ( $12 - 50k units) I
have refused to give them lower pricing, I ~ not go ~/ch l~¢er thn
the $12
anyway for a c~m~ercial deal. ( ie even ignorin@ the DT4 issue.. ).                 ~I can go ahead and drop to $i0 for 200k unit c~mmit, but woudl represent           O

510 as a flo~r.                                                                    "~ ~
richardflro~h                                                         ~ ~

>From mikehal FTi Aug 2 10~04:59 1991                                             ~ ~
Cc: ]ohnj mikehal richardf rich~ac samjad
Subject: RE: Exerex Update
Date: Wed Jul 31 10:03:46 PI~T 1991                                                            _~_

I talked to HA1 Clark ar~ Johnnie Lee for 40 minute. Mmst of the
discussions were rehashing the old stuff.

The only new news they brought up was thet the MS Office. bundle w~,,
also driving them into larger disks and ~ so that the per machine
cost were more than the software delta, Basically they view _t~,e Ww~rks
solution as requiring I0 megs of disk vs 40 for OFFice. I don t know
whether they have a unique problem with disk_ ~ra .n~arity..When they
roll all of that up they get a $i00m cost d~lta between ~ne tw~
software offerings which they dom’t think will hold up un.,~_r ~rotest,.
Have we looked at the difference in H/W require~ents for r/%e l~w ~ MS 5003619
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end bid as a ~rlme to get the best prioe and eliminate EDS’s 9ver~..~hey are looking at other low end software. We ~iked ah~t t~e rLSK or

distributi0m for WWorks add they are pz~pa~ to take that risk.

alittle a~d tryi~s to tr .a~nsZer ~ 0£ .tt~. 11:~1~...t~.O U.S. T~
they thought EDS ~ ask us to l~m-r Tree mamlLe~ price anu raise the
software only price.

irration t!m~ ~ wc~ld not quote a pr~, I tol~ .the...a ~,mm~ .
price wo~d n~ h~p ~ o~ dr4 as they. c~d no~. b.~o an .unaaz~u~

~he discussic~ was z~asonably ~ and was only a. dia .~zmen~ on
strategy not that wm had a mutually beneficial relatlonsn~.

>Fr~ paulbu Fri Aug 2 08: 24: ii 1991

CC: johnj mazyho micheles paulbu richmac samjad

Date: Fri Aug 2 11:23:34 1991

Mike, Samjad and I spoke to Johnni_e Lee
last night. We stated and restated o~r
position, consistent wi~h wha%. ~m/ presented
to the gverex Pres. o- your call w/ him.

After about 90 rains, of discussion it was cleax
w~ w~re not making any significant progress.
At the close of the call we asked Lee to oons~der
en alternative to satisfy his requirel~ent for
= dirt cheap offezin~.

We said we woJld be willi~g to consider relieving
him (thus ~DS) of the exclusivity requiremmlt of
the option 3 prop~al. This would emable him to
bid a low end, cheap alternative to Works.

As youi know, it’s our position the A.F. wants
MSF~, and if Office is the only MSFT product
offered ....

We will speak to him again today to discuss this option
further. We realize if we drop the exclusivity we have to
get s~nething fr ~$ in Ieturn in order to
remain on solid groumd legally/ethically.

By the way, on the PIP requirment for the ~ftware only
CLIN, Johnnie Lee says herl~ buy the pzoduct thru O
dis~_ribution.

MS 5003620
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