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EXECUTIVE SUMMARY

To¢. .I~. OlY~e Snmgy is an ~egrated Appllc~on~ and Sy~en~ strategy f~r addressing then...e¢~ of the Office environment. The ~ gtfid~g dw, Of~x~ Strategy ~s lnformmion m Your

az~cmhal~ cmion~, d~dopm~nt ~ools and ~ork~rou~ .�¢r~. ~ Offi~ ~ dc~mcs the
a~hit~,m¢ fo~ how th~ applications wodc togezhcr oa the d~i~p and oa the ne.tw~lc_

The battle ~ a~ fightiag is over who controls th~ ~ gca~rafioa applications and systc.m

.co~ we face is from Lotas who is now in "Sym==" bu~ness v~,s prodt~’ts ~� No~,.

e,, mcy can use it to driv~ ~h~ penewatinn of thdr applicafim.

W¢ want to us~ the Offic~ Strategy as a coml~liliv¢ weapon to achieve the following key goals:

generation application and system an:hitecm~ and to become the platform of choice fen" ISVs

¯ Dri~’epenetrmionofMSapplicarions:Wcdotlfisbyla~mgthefa=m~e~~
.p .htt" .ma so that cusunz~s are dri~a topua:hasing oar applic~ons becau.~ of the superior
m.tt: .l~tkm of our applications. We also do this by getting castom~s to build complete
mr=ions which pull in’the sak: of nmltiple applications lmXtac~.

¯ . .Drive penetrmfon of Windows: W¢ do ~ by geahg ca.smme~ to commit to W’mdows as the
., ~ platf~xm f~r implementing thor Oltice aw, hilectm~ The Office Strategy will ck, ady

articulate why Windows and W’mdovn .ngtwotkiag are essemial comlx~m~ of oar Ot~5ce

Customers want vtry nmch to undecsmnd our Otti~: s~ramgy. It will enable us to gain ~ m
MIS decision makc~ who makz the s~Regic decisions about downsizing and computing
architectm~. Vie will be able to ~xploit a unique co~npetitive advantage that w~ hav~ in being both
an Applications and Systems vendor by being able to coherently articulate unified strategy to our
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WHAT IS OUR MISSION?

¯ Office Strategy Formulation: Formulate MS’ Offic~ Syste~n Straw4~y. Th~ strategy will
focu~ on ourproduct offerings for the n~v~2/o .~ yew’~. The work we will be doing inclod~
the followin~

Add~ issuesfoo~ in our zwa~¢gy no~ bring adctw..xs~ by m~y group.
Euu~ imo ~~ wiflx .ddrd-pany vcodo~ f~" sohu~ms ~ to comple~ our

GatJ~r ¢usum~ feedback from accounts using Iv~ and cvmpeddve solution.
Hi~ Svybold Offi~ ~g, a lemtiag O1~c¢ amflyst firm, m provid¢ feedback ~ o~

¯ ._.~,L_,~p_su-,t,~ ~..m,d i~p~e~m~ ~ ~o =~into ~s
omcr ~ct~c¢ ~ysu~us vcodcws. W© lia~ curreatly emu~d imo a pmmc~hip wi~h DEC to

mwsuga~ emu~iag into a pmmerfldp with th~n oe Mail and odor Olive Sys~m s~vic~s.

Syst~ offering.

WHAT IS AN OFFICE SYSTEM?

groups m an Ol~c~ ¢m6nmm¢~ to: i¯ Shm~izffezmafioa - |

¯ ¯ (:~=ai~= ~,rk /¯ B-~ _~_~’_~-~ . /
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~ ~o a longer a ~ng]~ user on a deslaop. Inm=ad it is a workgroup ~hat is working together on a
netwoA. By being the fi~t to exploit the platfot’m, we.can cnutte a competitive advamage similar ~o
that we have gained by being the fizst to exploit GUI platforms.

WHAT IS ~ VISION GUIDING OUR OFFICE STRATEGY?

environm~L It is a vision that add~sses the needs of both individual use~ and groups of users.
Ou~ vision for implementing various funcfices 6f the Office Sys~n a~ as follows:

¯ ¯
.~o~n:~ ~..formafion: V~� computers have become powerful tools to enable users to create.oTma~on,nsm bavc.limi~l ability to effccdvr.ly r, ha~ iafonmfim. In order to meet this

be a need, elcmomc conxnnaication oftnforma~on ~ Ix~" solution in most~

way~. aria can cc xurmcr uutu~m ,~- auaiym or Iransfcgmafion. l~crc are two im3blems we
~.ccxl to ~ Muchof the int’crmatioa lhat is av~labl¢ today is avaDablc only on paper.

¯ .w9 ueeo. to ~vid~_ the Izzhnology to couv~t i~ into electronic form. Ev~ if ~

_otto.most ~e roy. the n:cipient’s application. In .a~.’uoa. the~ is a need for point-
m-point commmnca~oa as well as network surage to enable users to access the
information at ~ dine.
Powerful slorage and search ca~abiliw: "fhe sysw.m r~io~kl tmab~¢ the lnfomaafion to be

.lh¢ information I’egan:lless of wlz~ it is located or tbe computing environment on which it

_~ysu:m that nay be of iatere~ to an~Jmr ~.~r bm the ©~:aum" may net know ef that Interest_

form of nofficat~n is via hypedinks wh¢~ the user is ifformed c~ other informafi~ that is

~d. t~rin~ ofinfmmadorc EkCtronic �~nm, mi~,~n can �~ate a dduge of information that
can ove~wheJrn a user. The user shoukl be able u~ define filu:rs that can b~ applied to

Secmin ¯ acx~ss to data: WI~� easy access to infomatdou is important, users and
organizatiom need to be lXOtect who can have access to data.

¯ .Pryme~_. |ufonnat|ou: Usc~ today have powerful tools to create and analyze information
using Word Processor~ Spreadsheets and Databases. However, there arc mill several
problems Io solve:
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]nte_m’ation.pf jnfocmafion: Uses should ~ a~e w int~w i~n

~AT W~L A ~IC~ SYS~M LOOK L~?
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¯ Document Conununica6on: Communicating documc.nts quickly t~ custon~ tdthcr
edec~onicaIIy or via fax.

¯ N~ws Track’in~ Track news on ~,,cific industries and companies.
¯ Pro~ect Mm~a~men~ Developing a project schedule and notifying people of their ~

responsibili6e~.
¯ Cu~on~r lnforma6on Trac~qg: "/~-addng information on intea’action with each cnst~’x This

~nclude~ gtatu~ infocmafioa, discu~on of Lqsues. custom~ interaction etc.. Also, bmY~ding
knowledgebase in practice m~as.

information, time ~pent e~c.
¯ Ext~,qs~ Tracking; Traddng exig:nscs on various projects.

To m~,t the ne~ds of th~ custnm~, w~ would need t~ provide the following product component~
Word I’~ceasor, Sin~adsheet, P~se~afi.on package, Project Manageaumt, E-mail.
(~dendar/Schedule~, Wodiflow, Confe~e~c~ng. ~t Library and Database. Th~se

¯ I)ocxn~ O-~tion and Management_ ,U~e Wonl, EX.c~I and Pow=v~t to ~ the

Document Lilx=y f~r use m cheating the docum~ts or Im:sentattc=s. In addition, information

.syndm:ndzed using the che~-~--out featm~ in the Document Libtm’y. Ve~ion numbe~
fo~ docatment~ an: automatically maintained by the Document Libt’aty and a hist~y of chang~

¯ News Tracldn ~ Use a product li~ NewsEdge t~ retrieve ~levant news and di.~zibute ~a e-

¯ I~ Use Project for �~ting project r~hedale. Integr~e with o-mail to
communicate ta~k inform~on to individuaL~. Report completion of tad~ to the proje~

¯ Customer Information Trac~gt_~." U~ the (~onfe~.nclng gyr~n to trar~ this infm’matlon.
¯ Da=base Management: U~: the Database to manage and upda= cnstum~ da=.
¯ ~D...~ Us~ F.xc~ forms to enter information and to update ccntt-al databas~

As you can ~ a complete OIEc~ $~xu:m nxluh~ both the applications to o~ate th~ information
and th~ O£fice platform to commu~ sm~ and manage dg information.

WHAT AREAS SHOULD OUR OFFICE STRATEGY COVER~

Our Product s~/foc ~ Offic~ needs t~ addn~ dg following ~ An m~ldt~:m~ diaggam
that put~ all tlg plexus toge~r i~ aaachecl at th~ end of thix ngn~

¯ Desktop Applications Strategy: Tb¢ key points we nccd to m’dculat¢ a~:

Full line of d~ktop applicado~ that mcet.t~� most hnpot~t Offi�e ptoducfivlty need~
These include Doo, mg~t creation (which includes both WP documeats and presentations).
Decision Support (which includes Spt~lshee~ Database and Charting). Txme and Task
Management and Project ManagcrncnL                                    I~S 0 ] 3 7 S S 2
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Wo~groupfuac.rio~.ioc This inclades both suptx)rt withia individual appficatioas to
eaat~� us~t~ to sammtam_.ously cw.am and manipulate information and iamgratioa with

non of informaaon as well as coon~ation betweca ust:rs to c~am
informafiorL
lnlegrmton: ~ key issues we ne.ed to commurdcam arc cross-platform
tmppmlftmeax~pt,ability, OLEJDDE support, consismn~/compadhility, customlzability and
pm/Wammability ~pport.

¯ Workgroup Applications Strategy: Workgroup services lXovld¢ the arr.hitecmr¢

-~"~...~, -vs2~’..~a me ram~., w~ wm reaY on m~ ~ aalamse eagia¢ to " tl~ data stme

¯ Database/Data Aet:Css Strategy: .We m~l to artlc~am how organizations can store and

tmu-u.s¢~ wl~o ~1��~1 tt~-to-dat~ aca~s$ to mtormat~oR.

¯ Programmabilit~ Strategy: W© need to articalate how we w~l �,’~bl¢ applicafiom to

~ u~ ~ a~a a~.Jop~ ~o aeveaop custom applications.             ¯

ppmprlamly implmmat~ in the Systems platform.

¯ .Overall Archlte~are: We aecd to aniculat~ the ovtmdl aw.Mmcm~ tad how th~ various

~s~ues suca as plauotm saplx~ supporl fol" smadardg lglmlnistratioa, installation etc"

Oa the mada~g frmt, we ~ to mlculat~ our Pddn$. Pac~/~, O~ma~L Sale~
Iat~gradoa and S~pon strat~#es.

~.amt am somtioa takamal and lm~ides ~ trdmology din:�fioa which caa be easily

~ ~ eas a so~a product plans and tce.hnology m pla~ to de.liver on ore" promises.
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WHY IS IT IMPORTANT FOR MS?

Ot~ ~ Stratc~ not o~ly beazfits Applicafio~ but ~ Syst=m and MS a~ a wholt.

Benefits to MS:
¯ Enablea MS t~ articulate how MS will ~ tim ~ oflnformmion at Your Fingertfp~ in the

Office envirmme~ Customtrt wgl con~cr our vidon t~ Ix: vaI~rwa~ tm~ we IX~¢ to
them that we havc lXtXtnc~ in plac,, to dc~vtr ~ that vidon.

¯ ~. Hea ~.. to. tx~hemnfly tie togetlmr it, appficafi.~_, and ty~tttn$ strategy. (~mers don’t
tncy    compar~ ot~ integrated strategy wtth that of vendors such as Lores, IBM and DEC.

Benefit to Applications:.

downsizing and computing tre..hite~nn~ We mak~ applkadom met’= unttegk: to the, e
~n make~ tiz~ we can artlculalt the Imy role applicatiom play ht om Offi~
Strategy.

.wTh~e M~ Office s .y .y .y .yst~. defines a new ~g plaffc,m that we can be the first to exploit.. � can use our posmon as lhe leadlng applk:adotts ver~w to driv~ the sale of ot~ Offxm
platform m~d vitz-verm.
It give, ns the olq~mnnity for us to grow into new applieatiotts areas especially wotkgroup

- It increas~ accoum control We waTfl be able to control the dlalog with the custtxt~r ~

- If customers dev~op custom solutions using our ai~plications: it helps enutnch~
¯

~F~a~str~g.ctm.om~.demandwhgcintrtmsingrvw.nneI~rdesktop. Customers want acomp mlmim fawn MS that is tightly int, gntul together. A cctnplete syst=n sale increases

OIF~e System Services
Comulting tta~ices

,. or vanms OiVace ~ystctn ~ F0r txauple, Word ctxnbimd with Wodd3ow will ttmbl~

Benefits to Systems:
¯ Offt~e Sy~ten~ vendors po~e tt threat to our ~ mamgy. Offezings such ~ Lotut N~

and.HP NewWave ~ with Windows in uming stamlard~ for aw.hi~ and APIa that
am bet~ implememed m W’mdowt.

¯
~O~m ,Off~e Strategy vnTil help lmanote our Systems Stratt~y sim:e w¢ will clearly articul~ h~moows provides leey archlteetm~ and sea-vk~ that v~ need to implcmcm a sulx:rior Offi~
System.
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WHY IS IT IMPORTANT FOR THE CUSTOMER?

During the 80s, cnstomc~ have made significant i~vestments in P(~ PC networks and vazious
applications. They have, howc~ver, not seen the ~ignifr.ant izzziymvcm~nts in Off3c~ productivity
that ~ would have Liked to see. Givc~ our industry position, and invcstmc~ in a wide.xange of
applk:auon and sysmm softwazc., customc~ �.xpcct MS to aroculatc a swazcgy that explains how
theycan leverage thor invcsmr..ut and fie, togcthcx diffcrcm solutlm~ They want to unclcz~md
how they can use l~s to de..l:,~x systems that give th.un ¯ significant ¯drainage over xhe
com~tifion. Custozmzs perceive two mzin b~nr.6u to investing in an OJT3ce System:

¯ Budding a Competitive Advantage: The cort~t b~’iness e~zvimmz~t is signLt~canLly I

~ widely di~ ~ are ]ooEng at infcrmmio~ technotc~D" as ¯ mindon to meeting

Corr~fi_ "tive Cha~cmg~ ~ competitive batlk~ today arc ]3eing fought on ¯ nuzn]~’, of

madmt~g promotions. A key component to building the compeuuve mgc .~. getting a ,c~ss
to and utilizing information to make infoz’mcd businc~ decisions and to IxdId belxer
woducts Another Ic~ compoumt i~ ~,ming po:~¢..to wodc Loee~- m..~.jc~s, to cm~e

decemraIJz~ aizd tc~m organizations Io drive dec~m making to tm3dnct groups and to

organization, dLsscmb~te information and coozdina~ work.

To build ¯ competitive advantage today., thc~ is ¯ high pn:mlum m. ma~g significant

the fo.Dowing bene, fit~

Ra~d acc~ to ~nformation: Acce~ to infarmalkm i~ ~ f¢~ making infca~e,d bu.~ne~

" d~k.pro’grams successfully. Sales pcople’nccd access to the u.p-to-dat~ l~mUC~ mauceung

Bet~r decislon making,: Once dam h avai~ble, uses m~d access to decision ~ ~b
m analy~ the dam to re’rive at informed decisions.

individuals to erxsu~ rapid and ¯cc~at~ c~mpletion of rusks. Yet- example, ¯ loan approval

~ualcan bcne, fit from ¯ sys~m~ that routes tl~ loan in~xnadon through various
s to ~nsnre timely approval

to the business opc~rations of an organization, e.g. using a WP to write ¯ memo helps my pe~onal productivity. On
the other hand, using ¯ WP to write a contract and track chang~ dlre~ly helps my business pmducdvit),.
Ovpniz~ons me going to be mo~ ~cited about implementing solutions d~at directly impa~ business p~oducfivity.
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~ Given ~be l~su~ on l~fit~, o~’ganintdon~ need ~o be able w decrease
cost overheads. Compan~ want to ~cluee admini.m~ve wml~’ogce by using technology

The MS Offic~ System will enable c~nizatio~ to achieve ~ ob.jecfiv~ for their
information wcn’ke~s m~d t~ ~ line of business applicaf~ns ~hat assist Offic~ wc~ck~zs in
 e ivdy job.

¯ Eahanelng Personal and Group productivity: While PCs have been suc~-’e~ul used by

- Cudn acc~,s to the info~a~km they need to pmcr.~ within their appllcations.
Work in multiple applications. Emily integr~ infmmation frmn diffta~nt =ppIica~ons.
Au~a~ l~’l:~titive lask~ not jt~q within a

Custom~ the applkatious to u~r needs so that they are easier to
Wm~� together in jdntly crea~g and ~g in,m-marlin.

WHAT ARE THE GOALS OF OUR OFFICE STRATEGY?

¯ Become ;he leading supplier for PC I.AN based Oj~ce ~em ~olutions. This is �~a~mlt to
measure since a customu" will be able to mix-and-ma~ different soluticms. We will consider
an..Offi~ System robe ¯ MS System ff the c~Um~r has ~andaniiz~ o~ our over~
arc~u~n~, APIs and key services such as Mail, Dix~cumy and Documeat IAtx-m-y.

¯ ¯ Comro! Oz O.ffuz ~ysum archiw.c~.e. Become xhe, lea~rmg platform for appr~mi~n .
development fro" ISV= and customers. Set standards fro" Of~e System services.

¯ Dri~epenetragonofM, gapplicmiora.Wedot~bybe~gthef~ttosupponrbeMS
plaffmm so u’mt vusmmers are ddven to pint.hang our app~:afioas becau~ of the
m~ .gr.’.alica _of_ our applications. We also do lhis by g~:uing mmomers to bm’kl complete
somuons which pull in the sale of multiple applicmlons l~xluc~. ;

¯ Drivepenewation of Window. Promote MS’$yxtem~ Strategy:
l~mot~ W’mdows as th~ be.st mvi~mme~ f~r ~g an C~c~ sys~m

- l~gno~ k~y an:hltecun~ de£med in Wlndows

¯ P.o~.’onM$o~a&rmeglc~ve.ndor.G~t~stctrgrstocom~ttotl~Off~

!

!
WHAT REQUIREMENTS DOES IT PLACE ON MS?

To be successful wlthom" ~ Su’ategy, we need to make a conc~ui effort in a number of mcas              :

n~d ~o focus m to b~ succ~s~’ui as an Ofi~c~ S~ms v~dor:

I~S 0137556
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Product Development

¯ C.orrn~it tO the 13e.~Drk a.~ th~ plaffca’m for o~ ~~ ~ d~ ~ g ~ ~ n~
o~y ~g ~e n~ ~~ ~~ ~ ~ ~g ~ ~

~ ~ ~y ~ ~ t~ ~ ~ now ~ a ~e ~ b~ of

m~6-p~ff~ ~ We n~ ~, ~, ~ ~c ~ ~g o~ p~

~ya~e~~~~

"

~rkefing

Sup~ ~e ~ S~ ~ ~ ~ ~ ~

Sales

~y ~n~ ~ ~e ~~ ~ ~bl~
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¯                                                        II

¯ Build co~sul~n~ systems intcgratim, custami~on expertise..W.e neui m build a significantly
DI~ sales force than we have today to �ompc~ succe~sfully wuh veada~ such a~ IBM a~d

¯ Build a s~phisficatcd VAR channel to zca~ customers that our salc~ fe~x~ doesn’t ~

Dc~op a suau~ to su-pp~ key laxxi~’ts (suc~ as G~cways) that we may not sdl ounelvcs.

WHAT MARKETS ARE WE TARGETING?

~a~ t~ ~he. -!~.. w~: win a~o ~css.FSO00 acu, nnu thr~gh ~ VAP,~ who ~n

~0 A~ ~ ~OR CO~E~RS?

¯ ~~d~~t~ HS 0137558
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¯ Comprehensive suite of workgroup services: Most Offi~ vendors a~ assembling a

¯ Enterp~. wide architecture: The large FSO0 accounts want to be assured that ore"

mpli~uiou of information so t~at ~ at~ not omstmined to a~ficial se~’cz"

¯ Connectivity to other OWme Platforms:. Gat~wa]~ m othe~ Off~e pla~fm~s me key.

solutiom and.have not had to rely ca MIS to dcfivca" the solutkms.
¯ " ¯ Setting standards: Wc need.to be..~ in sct~g standards for key architectures and

~ystcms to mtegratc thel~ savgcs wiffdn the Sysumm plaffoan and by prmm~g the APls
¯ as pan of tlg Windows API set.

¯ Servic~ and Support: W~ arc ~g with IBM and DEC who have strong reputations

Udo= a~t ~g ugm.
¯ Vendor confidence: As me.nt~x~d e~I~, ~ donX thin~ of M~ as an ~

#~ o~ tec~mology that they tg.d.
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