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This memo focuses on product technology and stnteL’y, but I hope that managers
throughout ~ company ~ find it useful and provide feedback. Expand/rig o~ our

Successes. : ........ -- --

-" We should never ~ ou our successes, but I~ ~ w~-th co~slderlx~ them bx4efly to se~ ¯

Our focus ou V~lows has p~kl off- ThemaJoHtyo~newl’Csus~Wlndowsand .

Lflcrosoft his benel~ed from the ~d pdce/pedocm,~ce ~ h~ .the Intd

bushsezses. These Improvements euamr~ed users to move from DOS to.W~ndows.
Before the ~ of the year, the ms~ofl~y of ~n uew ~ In the Un/t~.d ~ will be 486
~ puture pzr[ormance impro~wn~nts will come at a rapid pace u the 4~6 Is sped
up, the 1~ ships In 1993, and the 1~6 ships by late 94/early 95. These performance

difficult for StY4 ~nd odser wod~’tx~lon ve~lors to be hlZh-vohnne on the desktop.’

l, acrosoh ,lso b~Ited l~om the jack of quality md tfmel/ness of o~ k~ con~e~tors’
Windows appltca~ons. Lo~s, WordPerfect, and Zm4and have ~ us ¯ chance to nave
majority share in their categories because of th/s falhsre to deliver qu~tty product~, a~

Our appl/�~/ou success has come from focusing ou ~he ~ tnd Windows even before i~

.................

~nd workgroups. Applets need to streng~en our ae.~top ~u~ worr~mup sppu u
tud our data format standards. We mus~ work with 1~ OEbis, chip companies ~nd
peripheral companies on h~dware advances to keep the Windows pla’t~orm competitive
wi~h other hardwar~ope~ating system combtnat/on~ F.xan~es ~re video speed, full-
color, power m~na~ent, audio and speer.h,f~shmemory and pen. Our main
compe~tor In this srea is Apple.

c,,v,,,~t o 1~ ~...nco~.r.,~- MS OOB1B70

MS-PCA 1116240
CONFIDENTIAL



:l!~v~v.l~e~a~tranet.coml~.lspeciolPri~’nt/vtewl s?doclD--40847 Poge 3 of

Desktop Applfcations. Desktop applications need to ~ue m ~d ~ ~ ~e
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