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From:  BUi Gates
To: Brad Silverberg; Paul Mariz
Ce: gms Peters; Jonathan Lazarus; Lewis Levin; Mike Mapies; Pete Higgins: Steve
Amner .
Subject RE: Ow2 stawus
Date: Tuesday, May 04, 1993 7:17PM

lmwmiwimm-kdesaibutusinuﬁonmmﬂ.
lwouldaddmopoimofmimpormec: :

To: Paul Mariz

Cc: Bill Gatss; Steve Baltmer

Subject: FW: Os/2 satus .
Date: Monday, May 03, 1993 6:22PM

wvmuooumtowcompcdtonwﬂuywmwhdowsimomomw
umx-hab‘dww. mommathmkmbcmcakdm'bomh
herzegoving of operating systams®.

that is, they will “adopt” mndommdm-nlpitmowlrummndw.
they will ake the win 3.1 level of api as the ndard and then build
their own middlewars layers on top —~ fwncm«k&m.kxobha-oﬂom-d -
Mawwwh&tmdmwﬂMmo,qu

mmsnrmgwmmmmmbm bortand, and 'm sure
$00N sun

it they can freeze *windows™ at 3.1 (or nt) level api, then they can be the
mmolv&nadd-dsm hg‘rvuﬁmnmonhodommdom

windows — the definition of *windows" Is statc. ' for noved, it makes it - 0516

easier for them 10 skip dr dos undemnesth. k lets them position themssives A 112

33 the supplier of connectivity services for windows 10 servers — the 1DENT IAL
"middleware” which builds on windows and thus takes ownership sway from us. CONF
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this eHont to balkanize windows ix a clear threat and requires that we:
- reduce the microsolt confuaion caused by our verious wind2 api sets.

- keep integrating our key api axtensions directly into the 0s. we need to
ansure that these extensions ~ such as mapi snd ole2 — sre really of world

class quality. R
- our evangefization efforts are critical.
- execute on building the best form of windows for the base set which

everyons Jgrees is “sundard®. if we don't we will be challenged much -
harder in our ability 1o advancse the-standard.

- continue to support the pc company 30 that they sell Microsoft Windows.
in general we have to be much more focused than we have in terms of being
responsive to our oems.

& jont: pauima

Ce: bradsi; jeffr; joachimk; johnni; mikemap; richta; steveb
Subject Os/2 status .

Oate: F@.M:’O. 1993 3:54PM
Mommmmmammmomr. -
| am 3 ktde bit out of touch with what s Qoing on. | do run into a

messurable number of large accounts with measurable amount of Os/2 - -

banking and financial being most common but many other types of
comparves as well. However, | dont get a sense thay are adding
companies. | also don't know if we can get people 0 switch,

1 also dont get a sense they are picking up many random power end users
sither but this could be wrong,

m?ﬂdm%&:m uch they are seliing. Defl, Compeq and
. '® can 3 m e . ,
others. | doubt it is much.

s “workplace O3® pressntations they give and
try and analyzs what they are really saying.
8.Someonse should look over the survey thet CAMP {chicago business uses
group) didThat shows amazing numbers of 0s/2°in lots of their
accounts. Does this show accounts we didnt know about and if 0 how
deep is that phenomena? = _ e -
9. Is the siruation for Ds/2 difersnt ouniide the US than inside the US?
10. What revenue is PSP getting from DOS or other products thst sliows
ganMhmM)Couumbommuwd&m
is. : :

To give them credin - they are sl not humifisted - they do win

awards - their ads are very direct which ours are not. Os/2 2.1 will
- ship very soorrind is-a solld product.' Amazingly 3% the improvemems
focus on running Windows applications and it is somewhat better than
Windows NT at this in certain respects. .
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Howsever we shouid be able to communicate the following points clearty:

AP(:ms'uaKEYKEYpoim.OsIZWo\nnSMmd\hophnm;
10 attract lots of PM applications. People thought PM might be more
popular than Windows and we would not be able 1o have the ben
applicatons. Today no one believes this will happen - virtually

nothing is done on O/2 first and less than 10% do their apphcatons

in 2 special version and evan those who do often do inferior versions
that cost more mondy (Lotus as an example). The repositioning of Os/2
a3 2 form of Windows puts It in 8 very ditferant positdon - it no

longer is an issus for ISV3 or torporate deveiopers - they know to
develop 0 the Windows APL & does mean that Microsoft has to deliver
the BEST form of Windows and this is healthy - we feel we will be able
to do this very well 30 this is s great situation - clarity for .

d about the high volume AP! they should focus on (windows) - 3

you
tormwhooo\“holpmﬂmnmwhohwhohmavdoqmmt
at IBM nowadays 30 2t Jeast we have a chance to do good avangeiization?)

Sian oian horse: IBM PC hardware will defiver based on custémer
emand.

Nohmm-lofundanm-luvﬁpoimbeausosofvl.mnotvw
000d at it because | am confused about what they are promising and it
COMEs acToss as rude. which is in sharp contract to the other pownts |
m&owhichsnmvuyndowwb\m:.soﬁemod.wmnlampushodl
donmindpm.kwibohmfamcmmknp-upwimu:m
llbﬁzfmxnocodo #nd no user intarface icanse from us and they lose 2

ot of money. )

Acton iterns:
1.PauMuiuwpickm'mgm»vmo¢mmdauabom
what Is going on with 05/2 and have special report sent 10 Windows
1m‘wu:d.ﬂishnmwodnbmlmﬂ¢ﬁhtomnhkmh
the naxt 45 days if possidle. | would love in thers’
mfomaﬂmabommmnaidonphnhrmnm.wm
artnde is to get s0me visible accounts 10 MOve over by helping them
nany way thatwe cant,” "~

2. Jon Lazerus t0 maks sure

messages including the ones ! give sbout Into some sfides that can be
used in presentatdons of. th matarial to brief tha sales force.
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