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Facsimile Transmittal M
Microsoft Corporation Phone:(206)382-8080
One Microsoft Way Telex:160520 MSFT BVUE
Redmound, WA 98052-6399 FAX:(206) 93 MS FAX (936-
United States of America 7329)
Date: 10/25/92
To: Mr. Touy Ricel
CC: cc: Fax Phone:
From: Thomas Henningsgard
Phone (215) 431-9282 Fax Phone: (215) 431-9431
Total number of pages (including this cover sheet): 2

If sending problems occur please call ___Tom Heaningsgard Phone:__(206) 936-3693_

___u'mmrr —.TORYOURREVIEW __REPLY ASAP _____ PLEASE COMMENT
Tony,
Just a note confirmiug the topics discussed ou October 20, 1992

Best

Thomas Henningsgard
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CONFIDENTIALITY STATEMENT

The information contained in this facsimile message is legally privileged and confldential toformaties latended

oaly for the use of the addressce listed cm this coversheet. If the reader of this message is not the intended

recipient, you are bercby notified that any dissemivatios, distrilution or copy of this telecopy Is stricty

probibited. IT you have reccived this facsimile in error, please immediately notify us by telephone. at the

number listed ou this coversheet and return the original message to us at the above sddress via the United
* States Postal Service. We will reimbarse any costs you incar in notifylsg us and returning the message to us.

Thank you .
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Comes v. Microsoft
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Microsoft Corporation Tol 206 $32 5080
One Microsolt Way Telex 160520
Redmond. WA 980526399 / Fax 2069367328

October 25, 1992 Mm.

Mr. Tony Rieci

VP and Controller
Commodore

1200 Wilson Drive

West Chester, PA 19380-4231

Dear Tony:

m\h\kkubmd\dd.inumdemMy.meWswuumm
OEM licensing deals.

mmumummiuummmommmdam@mmmmm:
softwars toyalty based o cach Customer System they ship. As we discussad, MS offers this "best pricing®
if Commodare selects 100% of specific sysems to ship with Microsoft software. Microsoft offers (his type
dpﬂdngnmnywmnumbmmbmwmmmwm
markets we may not have access to withoot your promotion of the Microsoft Product This type of pricing
has additional sdvantages; it minimizes the cos of sccounting, and inventory cotrol, since oaly systems
need to be counted for royalty calculation purposes (not individual copies of software). It also simplifies
mamuppmmmuwummmppmmmm

ummmmamum.nmmmwms.omww
would commit to shipping SUK units in & twelve month period and pay a $12 royalty. As we discussed,
Commodors would designate lMdamwsmaadwsMwm
with the Microsoft soffvare. Thess systems moust include the software, preicaded on the hard drives, o
recelve this low royalty. .

Microsaft does offer “per copy” pricing. The shartcoming of per copy pricing is that Commodore includes
the Microscft software, if customers request it. Per copy pricing is significanty higher since it gencnally
uku-hmymwmchmdnddoaﬂmuwwh&mmodannmiwy
promote the software. Should Commodore chooss to continne with 2 “per copy” royalty for PC Works and
upmmumml’cwma.o,zbmynq-mum.sopam.‘mmin.mmnmm
be preloaded on ths bard drive, to peevent unbundling at the dealer. :

Tony, in regard to Windows pes system justification, you dissgreed with my snalysis and agreed 1o send
mamdﬁﬂ&ﬂdﬁmwﬁdmmmmwmmmm I
look forward to

1 left with yon two executsble Amendments to your MS DOS and Windows License. You agreed 10 gt

these exocuied by Mabd! and sent to me within the week I would appreciste closing these, as our
accounting departments need to g2t the issues op this Amendment cleared up.

Best
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Microsoft Carporstion is s equal opporuaity employet.

MS-PCA 1120170
CONFIDENTIAL




