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Appendix A - Astro Launch Budget

Allocated
PR-all $255,000
Launch event and downlink $450,000
Advertising - Upgrade $825,000
Advertising - MED $170,000
Collateral - Upgrade $82,500
Collateral - OEM $22,000
Collateral - Jastro $5,000
Point-of-Sale $105,000
Registration incentive $25,000
Focus on Windows mailing costs $300,000
Reg base mailing costs $200,000
Packaging and hologram design $81,000
Post-launch User Group tour $80,000
Ad copy test $15,000
Total $2,155,500
Unallocated
Field source book $7,500
. | Resource Kit development $40,000
Anti-counterfeiting white paper $20,000
Total $67,500
Unfunded
Promotional offers/Co-marketing $500,000
‘| Incremental channel funds m
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Appendix B - Work Assignments

Component Owner
International Christian
OEM Jonk
Blue/Retail Jastro Richba
IHV evangelizing Richf
Launch Event Richf & Brade
PR - Richf & Bradc

" | Channt Rust
Competitive analysis Rust
PSS Rust
Corp Com Sergiop
Direct Mail Sergiop
Registration Sergiop
Advertising Sergiop & Richf
Marketing Partnerships Sergiop & Rust
Manufacturing Sergiop -> TBH
Business analysis TBH
Post-launch plans TBH
Corporate accounts TBH
Field communications TBH
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