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. Comes v. Microsoft

Depo. Ex. 1330

Depo. Ex. 2740

From pcmgatel!russs Sun Jul 12 10:25:11 1992
To: paulma

Cc:..russs.,..bradc, _bradsi,.jonl, . xrichto . .. .. I —
Subject: RE: reminder to write - (long)

Date:. Sun, .12 Jul 92 10218200 PDT . mnr o s S s eesesesesere et
X-Maller: Microsoft Mail V3.0

Status: RQ : .

>From the PC Week article and our sniffing it seems Novell is preparing a’
strong_.att,ack_.in.,.corparate...ac.counts.,.....me,-m...reseuexi..and.-QEM..channel_,based...,.-...._-. )
around 2 new products:
,.-:..Nemare...d..,o,cl_iem-_...shel1...whi.ch...includes__4-0...AP.I.-.and...peex:._se.rvices._ .......................... -
— NetWare Lite 2.0 built around 4.0 client shell with Windows UI

*Novell is Mt‘going to have a powe;ful story in corporate accounts revolving
around: U

.-::....the.-fact...xhat._they..‘.hav.e...moxe-.connectivity .options... This._is. there.current.... .
* ad campaign. They are stressing Univel and that they connect DOS, Unix,
Hi.ndo&rs‘__......_..AThey.«Aclam_to__eyen..be..p,ut.ting.._Netware 14te. 2.0 o0 INLX e

_...-:.._their...‘adminmstory.-‘.....Ihey...iwillm.ti.e...a].l....t.he._.domainA,.adm:x...fu.ncti.ons.._tok..t.he.m.u.....,.u...
NetWare 4.0 client shell via API (like directory service, wksta backup).
They.._will..claim..,an.,.advantage._for.,,backingn..up.,. 8/w.distribution, etc....He know. ...
this functionality is coveted by corp MIS. 1If it is real and works, it ’
wi_lLéonst;itute_“a‘_..strong.A.reason...for...MIS.“..to.A.conside.r,_.Novell_.'.s‘...desktop._,......,..A....m, P
solution.

It is risky for them though to say thedir admin stuff is incompatible with
MS.-..DOS.M._Hor.e__li.kely..‘..they‘.‘.will..push.ADR:DOS.,~.but...no,t...build_.techni_cal-_ﬁ....--,....___,“ B
dependencies on it and concentrate on getting 100% of desktops with NetWare

4.0 shell R -

*In OEM.channel they will.compete.on.price.. The. bundling. of NetWare. 4.0 ... .. .-
shell or NetWare Lite 2.0 plus DR-DOS will be compelling, not only because
.o£...price,....but.‘because...i.t-..A,r.educes.ﬂbuy.ing...and...pre:installation.,.costs...fon,om........
As long as "MS-DOS i{s the standard" argunent works, we have leverage, but if
.the...dam..breaks.nwith.ﬂoneumajor_..OE:M...,pre:i.nS.Mg...net.:eady._.PCs.._wi.th,..w.W.........A__...._......_.A.....
DR-DOS/NetWare 4.0 it is a big threat. ,

= In LAN reseller channel they will push hard with DR-DOS and NetWare Lite
2..0,__.Here.“the._.custmer‘...often_.haa..no.4.inf1unce/doesn.!_t.A.care..yhj.ch_DQS.A._gets..m..,..i.._A....._
installed, it is purely a reseller choice. Since these resellers are in
Nosr.ell_'..a..pocket..it.,.is’.._v,eryu.j:ough...to_..compete..Awith...a._low...price,.._.and-a..“sr_rong .................
product that they market heavily.

wWhat we should do: .

_—.crank.DOS.6.0/D0S..7.0 /Chicago.PR..... L. would...position...t.he.se...as_..a-log p T E—
succession of soon upcoming products. The obvious thing to do is plug
.Chicago...ms:windaws....tie..in«...._.We-.sho.uld_.alsa_.plugm.theh_.w.i.ndons.~Mtegration_.i_n ........... -
WEFW (UI, VxDs) because they can't duplicate these. The risks to this kind of
strategy_.az:e.mthat.ue_.obsole_te.._DOS‘.-6.,0..,be£ore..it...ships,...and,[or_chicago_looks.....M.-.......
too closed (my feeling is that even though corp accounts don't want DR-DOS
.ﬂmey..,,don.'.t._want._us~x:o.“make...Hindows__dependent.kon.-MS:DOS........uIts__la.,competition ..........
thing — they want to know that Novell can compete. We may get push back on

_ .Chicago...because...‘of__this...)_.-wEy.en..ﬂith...these._risks....we.._may...have~t.o_.play:-..t.he........A._.....-....
Chicago card sooner rather than later.

— put together a convincing admin story for corp acets based on NT domains,
Nm..x.eg1s,tery,....win_login,....}iermes,,.Cairomadmin_.AP.Is- ...... we_have_not.articulated....
how all these pieces fit together. We can do the PR part of this, but even
more important is getting the sales force in the face of MIS. This should
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be puiled together and pr
_We.nust. do soon. because..

buy into the Novell admin story.

m:masm;wﬁggmég;1:Még£
support on. NT..

a RCP VxD
-wNovellwwill”beatwonmf

technology and doesn't support directory service

think_this is_the biggest.PR.
campletely take away our Nov
position.__. I.don't. understan
but at a minimum we have to concoct some story
towtheinmdsm(hopefullyminuchicagomtimemframe)_WWDSmismthe"corpmacctmadminﬂn_“MmM

holy grail (with some reason) and for accts that

NetWare.client. in WEW.will.
~...:f....o:.'xe“goc:d.',3:.hingmJt:cxmim_;,.out-....of...i:his

‘and.corp..account._risk.
ell connectivity story if p
d.our directory..service API. strategy.anymoré,......
about how WOSA will connect

e at NeM in August so field ca
LAN.standardizationmcan,occurwrapidlyn

on 3.1, get strong NetWare client/server
act_that.client in WFH..
etc.

we.have.._.They. wilk .

API,

is.
I personally

eople buy into their

move to NetWare ds the

peer services has a role in corp accts (see PC Week).

formthemwtowlegitimizempeerwservices,“

...The .way..we..tak

ship product first and have a peer SO

ship.WFH..in October

:. Novell is _apparen

e_advantage_of.thiss

tly.going.to.say.that ...

It will be a big help

We must

o hit the road.
4f accounts...

OLAM e

.be_.no.t:.,only..,.inade.quat:r:;..;L.t'.....wn'ill.,he...Mort:ﬁhil.ess...__..'.._“.._....l.w

1n to sell before they do.
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