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1. Summary CONFIDENTIAL

Retal sales increased 3% than previous month and achieved 70.8% of MTD budget in June.
400 ppl sertal mouse started to ship and 1,704 units sre shipped with W87,714K revenue.

in sddition to Samsung Works, 1,000 units of H Works has shipped to Kolon to bundie with their
new PCs.

S8K problem was solved and we shipped products to SBK with W110,212K reverwe.

2,740 coples of Hangeul Works for Samsung was shipped In June and 5,000 is expected in July.
Large account seminar and dealer training were continued in June with 2 imes for each. So far,
LA Seminar generates good leedback and respanses from LA. Especially for network strategy.

NBU put efforts 10 win Samsung group in June. SOL. downslring seminer was made for 22 MIS
people In Samsung group with S0S(Semsung Data Sysem). SOS s one of our focus for SQL
Specisiist program which wil launch soon in July. )

Goldstar recruited 10 SNS and all of them have got RAC tralning In June.

Ancther seminar was mada foc MOO(Ministry of Defenss) for stratagic supports to make LM as -
standard MOD NOS environment. HQ's support will be highly appraciated to provide any
avidence of sucess with U.S. DOO.

Sales was W16,565K in June.

In OEM business, revenue Is $1,680,00 versus budget $5,205,000 in June. YTD Is 82.6% of
budget. Tha rasult is duse 10 the pandad lnvoics caused by K FTC issue. FTC finally noticed to
OEMs (o reviss the agresment with system base.

Upon the FTC dedision, we changed Goldstar, Hyundal and Qnix agresmant to per system
agreemant and alt of them fEed the revised one to MT1 {or approval.

MS and Goldstar snnounced the joint development plan for Hangeul handwriting recognition.
Assignmant agresment {rom Daewoo Eeictronics to Daswoo Telecom was signed.

Windows World at SEK'S2

{n one word, Windows ovenide OS/2 and spread out Windows platform as & de facto standard In
Koree. All of OEMs participating at SEICS2 displayed Windaws 1090 and softwares.

ISVs participating at Windows World showed their new developed products to visltors.
Windows network solution was demonstratad with Network specialists. .

Other major outstandings ace as follows;

Major OEMs Bke Samsung, Goldstar and Dsewoo showed Multimedia PC technology.
POSDATA and NCR shawed Pen-PC.

K-DOS pot Grand Prize award at /W contest hosted by SEK promiotors.

KFTC lssue

Tha per processor sgresments submitted by Goldstar and Onix vere re{ected by KIFTC again.

Wae expectad KFTC would epprove the sgreements because MT1 officers and KFTC stalfs

sgreed. -8ut, the management of KFTC rejected to accept the agreements abruptly. MT1

explained the result to OEMs and asked (0 amend the agreements. We've clased the X0596174
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Menumem.umdwomwmmmmm amendments with the
{axed copies of the signed pages o get the govemmental approval within June. it took me to

s th govermmental procedrss and th uppl s deayod 10 I~ 0y 1y T A |

Retail Business
June June June Y10 Y10 Y10
Actual Budget Actusl %
W329,816K | W485,858K 70.8% W3,822,272K W4,497,968K 85.0%
OEM Business
June June June Y10 Y10 Y70
Actusi ot Actusl | Budget %
$1,680,000 | $5,205,000 3.3% | $17,343250 | $21,002,750 { _62.6%
2. Three Month Forecast
Retall Sales Forecast
) Forecast Budget %
July Month 370,000,000 481 A15,000 76.9%
YTD 370,000,000 481415 : 78.8%
August Month 380,000,000 495,837,240 76.6%
- YTD 750,000000| 9772522401 T88%
Septamber Month 580,000,000 509,868,500 113.7%
| YTD 1,330,000,000 | 1,487,220,740 89A4%
October Month 750,000,000 731,627,059 102.5%
YTD 2,080,000,000 ggs,w,m 83.7%
OEM Sales Forecast _ "
Forecast %
July Month $3,852,000 $0 -
YTO $3,952,000 $0 -
August Month $1,860,000 $0 -
YTD 35,812,000 $0 -
September Month $5,432,000 $5,198,000 104.5%
YTD $11,244,000 $5,1988,000 216.3%
October Month $0 $0 -
YTD $11,244,000 $5,188,000 216.3%
3 Reveaue Doy HIGHLY
Retall Revenue Detall CONFIDENTIAL
Please reler 10 the attached *Retall Revenue in Detal”.
OEM Revenue Detall
Plesss refer 10 the attached "OEM Revenue In Detall”.
0596175
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4. Business Status

Retall Business Status CONF!QENTIAL‘
Deslog/Distritutor Sales

in June, dealeddistributor sales was really good compare with last month. This channel sales
was achieved W211,663,746, which is 64.2% of retall sales. Msjor products in this moath were
WWWWM.&OMdWWNLdeW
Mouse were shipped to this channal.
smsa&-mm.muwwmmmmmnwbwptm
June. Sales amount to SBK was W110,212,248 In June.
MMSWFaMWWDMWTMQMdFuth
Kuu.lamwdsﬁtuﬂondFapmdudlm.ShmTMnhu;apodﬂmmmwm
Dmcswmdv«dondFouBmmodsambnwlbon«dadlb(d&nt

Two Desler sducasions wers conducted for Hangeul Excel and PowerPolnt, 55 peopie was attend

b hase edvostr HIGHL
Paciaged MS-00S s CONFIDENTIAL

150 units of Packsged MS-DOS was shipped to Union System in June. And 1,000 units of sales
*is expectad i July 0 Cloud and NaeWo Semiconductor.

wmumbummmmmmmawmw-m
Wmmmooshwmwmwmhmpmauus-oosmmu
under discussion, but thelr plan is not fixed yet.

Large Account Sales

wmmmtwbmomhmmmdumumww
tnsuranoe and ShinDongA and Commercial Bank.

As Kores Exchange Bank selectad Microsoft Windows as the plaorm, we demonstated Hangeul
Excel. Total number of Hangeu Excel 10 Korea Exchange Bank will be 600 units in this year,
wwmwwmthmemmm
conducted In June, 22 companies wers attended in these seminars.

OEM Packaged Product Seles

zmmauuwwmmwppodmwsamo.ooo:osmwm In Judy,
moce than 5.000 units of Hangeul Works is expected to ship 1o Samsung. .
HmumeuMMKdeudoudhm.tMdekuwmm
Mwwmmmumamhmmmmwa

600 units in July. .
Governmen{/Education Ssles

Korea Educaionsl Oevelopment {nstitue are preparing the standand of next year's educational
PCs. We are contacting KED! for making Hangeul Windows as standard platform. This spec wil
be opened n July and ectus! purchasing will be in next yesr.

With Ministry of Delence, Hangeul Windows have been discussing for a standard platform of
Defence Computer Network. :

Campetior News

Lotus 1-2-8 for Windows ts named as “A-Reum-Geul*(Koresn name) and advertised thru most of
monthly magazine. Product ltsell will be released at the end of July.
Bod“mﬂmedkswuﬂnﬁmmdnewutwnmmmmed'm Information
W‘MﬂﬂMW:W&;MWWmMW

X0636176
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dBase 11, get Quattro {ree’ and mors.
lBMKoruhdduOSlZsemkurmdmnouncedeedOSRhJuna.

OEM Acoount Status CONF!DENTIAL
Samsung Electronics (SECY

Mm;witlap«mwnwmmumedbyw.

not to Incresse the minimum commitment according 10 par systam MS-DOS royalty
mwm:qmwmwoamtammmm They changed their
dthabd&yﬂwmm«ﬂmdawmbimmtsu M/C with

saveral
mmmmwcmuwusod. They didn't sign the amendment yet. And
NdMydﬂmlOAKpmd\mhabomhou.

Hyundal Blectronics

wswwwmmmammmm
anw«mnmncmw.mmmwmwmmdum
pages of the to get the govemmental approval within June. But the
qmmumdmmmmmdummmwmmdm
‘T?Iamvdwuddayednm.

mmmmmmmmmfmuanmw.wwm
mmdmmuwwfaummumm
wuummmwmnmwmn&wmm with MS,

Idgem Comouter (TG)

The submittance of Trigem per processor agreement 0 MT1 was relused. After KFTC
mrmbwnmwcmwp«mmw
condiions. The amendment deal has been delayed.

With the dedision, Trigem Is considering 1o ship DR-DOS only with their 268 HPC and
W-mdwmmmmqodwon-oosm.

Gokdstar Co., Lid, (GS)

KFTC decision has been followed up and 3 years amendment was executed as we've

done with Hyundal. _ 53
Womhwdwlab&udwewaﬂmmmmm =
relesse wis announce during Software Exhibition Korea '92. 1]
mmm«up.dammmmmwmmmummm U:
Entectainment Pack will be shipped with all domestic Windows PCs. The forecastad -
annual number I 45,000 unk.  The des! will be closed In July with locakzation plan. g-(

mmmmmwmwmwmwwmu

counter signalixre.
mmwmdmwmmwmmwu
wummmmwmm Is terminated and new
mmwwu«mﬁ.

Minknuam commitrents are agreed as $3,700K and $400K each. DWT will continue 1o
ship WinWorks and PC Works wil be shipped for domestic market.

JonqYana Nyion (TYN)

TYNh-vumphMorexpoﬂPCbumss.TheywﬂdemhomMMwl
X0596177

MS-PCA 1153039
- CONFIDENTIAL

)



) D

continue PC business or not after selling out thelr current kaventodes, 4,000 units of PCs.

Qoke Conater (O CCNEIDENTIAL
KFTC dedsion is same result to Qnix agreement in case of Hyundal and Goldstsr’ s.
Qthecs

QOEM account managers attended the OEM sales meetng.
Cheho is closing the Sosnse agreement of Hangeul BIOS with Mitac.
Held 2 OEM technical seminar for sdaptation with the release of Hangeu Windows OAK,

NBU Status(Netwaork Speclallists)

(1) TdGem Computaer,inc. (TG)

According to prospect for increase of Korean LAN Market, TG newly set up Network Solution
Deapt. to help TG's sales force and TG has been training LAN Manger 2.1 to Korean Police
wmummlmuwums«mummm

(D) GoldStar Information & Communication, Ltd. (GS)

eswmmmnw-s&umwmm@amm
through MSU LAN/RACT. Recently GS has installed more than 10 LAN Man sites and contacted
five potential customers including KwangJu Bank,

(3) Korea Information of Securities Service Co.(KISS)

(4) Hycom Data communication, Ltd.(HYC)

HYC ghowed LAN Man based Mall System at SEK'82. HYC would install LAN Manger 2.1 for two
plot projects In Namyang and Shinho Elecironics.

{S) Daewoo Electronics, Ltd. (OWE )

" DWE focused to do system solution business including LAN Man, SOL and Mall 3.0 and had
several total network demo for. press. DWE had trained LAN Manager for s branch’s sales (orcs
to handie local demand for LAN Man. .

(6) Qnix Computer Co.,LtS(QNI)

Qnix aimaost finish Deshan Palnt Pownsizing Project. There was some difficuiSes regerding o
optimization and customization because of lack of expertize. Onix also dispisyed ks Mal
sppication st SEKE2. Right now, 4 or § big sites Jor instances, Kyeoung In Ol were contacted.
(7) 8SangYong Computer Co.Ltd (SSY)

SSY held IBM connectivity seminer using MS Network Solution at SWISS Grand Hotel, '
CH NBU and SSY finished 10 exchange Network Speciafist Agresment this month. .

§. Retall Business Anslysls

ATHOIH

TVYLINSAIINOD
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8)Top § Products
-
sone CONFIDENTIAL
Product Qty Amount
1__| Hangeul Works 3,758 116,118,000
2 Serial Mouse 1,704 87,714,000
§ Hangeu Multiptan 605 62,862,0
4 MS Exosl 63 17,077,500
[- MS Windows 166 18,350,
YTOD
Product Qty Amount
1 Serial Mouse 8,892 428 058,018
2 Hangeul Works 14,810 412,936,200
] Hangeul Muttiplan 4,911 410,224 400
4 Hangeul Windows 14 784
[ MS-DOS 4218 160,431,000
b) Sales by Products
MTO YTO
Books 1,031,000 0.3% 78,627,050 2.1%
| Hardware 52,794,000 16.0% 819,418 172%
| Langusge 27,263,100 83%| 261,339,700 6.8%
Windows 22,008,000 8.7% 601,71 30 15.7%
MS-DOS 8,557,882 2.6% 10.8%
| Appilcation 201 620 61.0%] 1217877712 31.8%
Network 16,565,000 __6.0% 484,580,500 122%
| MSU Q 0.0% 31,608,847 0.8%
Others 411,274 0.1% 104,397,348 2.7%
c) Salss by Channel
MTD YTD
Distributor 211,663,748 64.2% 1,994,478,016 51.2%
Dealer 558,000 0.2% 141,690,650 A.7%
Network Speciaist 16,565,000 5.0% 463 000 12.1%
| Large Account 17,051,000 2% 474,799,768 12.4% |
| OEM Seles 67,910,00 20.6% 439 381,347 11.5%
Government 134,774 0.0% 9.631,288 03%
Package DOS 5,250,000 1.6% 214,506,000 5.6%
End User 10,782,358 3.3% 84,018,496 22%
6. Others
QEM Account Recelvable Collected 005';' 'GHLY
FIDENTIAL

in june, Onix, TongYang Nylon snd Daswoo Teelcom remitted thelr dues es follows;

Qnix Computer
Qaix Computar
TongYang Nylon
Daswoo Telecom

$78,000
$47,500
$180,000
$860,000

X0596179
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Tou! 1165500 CONFIDENTIAL
OEM Tech Support .
Tech Support by Phone and Fex :

43 TSRs are received.(DOS(25), Win(15), Works(0), OS/2(0), Other(3))
OEM Emall usage :

MIAMS ks st down and will be cured by July 15.

HmlOAKwanheldlofmalorOEM:wmnm.d.
T@msmmwuusoossnoummmdnouwummwm
mmhmqwmmwtmmmmmmwwm
Sammmedmummums«mmleaumww
problem was soived.

Dsewoo Telecom did not implemented APM BIOS and is trying 1o find out sokutions.
Kscm1mumwww«wwus.ooswm

MSU

 Four courses ware conducied for Win PE(11 students), C++(8 students), LAN MAN RAC (18
students) and Netork Admin(7 students).

" Press

Jummmam.mt.wmummbwn,wmmsm).
Kyoeopuudpqadnssmmusmm
wnumdmmmlﬁ.mm‘dmd%m books st SEK.
Wmmmlasmwmbm
Tmmwmwmtammwm.w&-w-em
Proqnnunlncths.fwunquostod'bl-iQMmmm

HIGHLY
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The OEM Sales Summary June-22
Monthly Monthly Cumuiative Cumulative
Month Actual Seales Budget Actual Ssies Budget Achlevement
Ju $0 $0 $0 $0
Aug $0 $0 $0 $0
Sep $7,767,750 $4,992.250 $7,767,750 $4,992 250 165.60%
Ot $0 $0{ $7.767,750| $4,982,250 165.60%
Nov $0 $0 $7,767,750 $4,992,250 165.60%
Dec $4,214,250 $5,599.250| $11,882,000f $10581,500 113.13%
Jan $860,000 $0| $12,842,000f $10,591,500 121.25%
Feb $0 $0| $12,842,000} $10,591,500 121.25%

. Mar $2,821250] $5.206.250] $15,663250( $15,797,750 99.15%
Apr $0 $0| $15663.250| $16,797,750 99.15%
May $0 $0| $15,663250| $15,797,760 99.15%
Jun $1,680,000| $5205999| $17,343250 $21,003,748 82.57% |
Totsl $17,343,250] $21,003.749] $1 73432601 $21,003,749 82.57%

OEM Revenue in Detall

Company MTD Y70 Remarks

Daewoo Telecom $0 $2,580,000

Goldstar $0 $1,175,000
Samsung Electronics $0 $1,500,000
Electronics $0 $4,000,000
Osewoo Electronics $860,000 $3,440,000
Trigem $820,000 $3,260,000
Tongysng Nylor $0 $720,000
Koryo Systems $0 $141,000
Qalx $0 $203,500
| Handok $0 $303,750
Total $0 $17,343.250
OEM Revenues Forecast
Company July August September Total
Daswoa Telecom $0 $0] $1,037,500f $1,037.500
Goldstar $1,850,000 $0 $925,000] $2.775,000
Samsung Electronics $0f $1.800,000] $1325000f $3,125,000
Hyundal Electronics $2,000,000 $0] $1.000,000] $3,000,000
Trigem : $0 so| $1,025000f $1,025000
Tongyang Nyfon $0 $60,000 $60,000 $120,000
Qnix $102,000 $0 $60,000 $162,000
| Handok $0 80 $0 $0
Total [ $3.952,000]  $1.860,000] $5432.500] $11,244.500
HIGHLY
CONFIDENTIAL
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