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_Comes v. Microsoft

Donna Poreda

From: B'::: Sitverberg
To: ‘richt’
Subject: FW: Direct Distrbution and Sale of Software to the End User.
Dste: Wednasday, February 17, 1993 3:08PM
[ ]
this is perfect for fizw. N
From: Psul i

Mariz
To: bradsi; joachimk; mikemap; steveb
Subject: Diract Distrbution and Sale of Software 10 the End Usar.
Date: Wadnasdsy, Februsry 17, 1993 11:21AM

Direct Distrbution and Sale of Softwars to the End User.
mmeMmmmm-mm.mhm

coming yesrs: .
1. Windows has become sn OEM phanomenon. We have 80% + merkat share. 1
currently receiving between $35-480 per OEM for DOS end Windows. :
oachimk thinks that with the price decreasss in Ww, he will notbe sble to - . :
[ i on & per System basis. !
3. Windows NT land its high-end successers) will be limited to 20% of the
m«n(ﬁchmmmtﬁumun'thnmﬂmmw%
mcmmmmmmm-nhmmnm
same OEM price model). !
»

as pan of basic subseription (eg. unpdates) and 8lso to unlock further
saftware sfrer phoning in his cradit card

{ want t0 put a serious program in place to do it now.

To this end, | will:

1. work with Bradsl to assign &8 smart program/product manager to start
researching/planning how this will work for Chicago. lay out a couple of
scenarios that we can review in near future.

2. commision work from Stevesh (now part of Nathanm's world) to
research/deveiope the necessary distribution tachnology to ensbie the sasy
distribution snd purchass of the software - 50 that wa can have this resdy to
go with Chicago.
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