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X-~l~M~sag~: .... 5F339586 ................................
X-~l-P~t~sage- ~: 76 IC7DA7
X-~rConv~sa~rID: . .062E4880
From: Jeff ~el <jeff~crosoft.com>

Date: Mos, ~5 ~t 93 09:~7:~S PDT
S~je~:_~:..~S/2..Attack: status .and n~t steps
Cc: brawl, j~l, jo~, richt, w-cla~l, w-p~d

i) NT PR apps comedy. If we’re confident ~e

~ne ~ ~e g~ o£ 500 apps. We n~ s~ so~ of catchy

2) ~. 32-bi% apps shoed ~ ~ ~ng on

~d~s~d ~ak W~3=~ apps don’% ~ on ~/2 2.1 (~

~d f~ ~e ~ ~ ~e pros ~a ~ "not~ f~ ~e i~".

I’m n~ ~ngly in fav~ of do~g ~g~ ~ause

We must ~ ~t ~ s~ll ~s I% of ~e ins~lled ~se and

~ sp~fic c~ ac~ ~e ~/2 is a s~io~ ~t.

To: ~ug H~i~; Jeff T~

Claire ~t~; P~ E~

Date: ~day, ~ 2~, 1993 12:23PM

~~ fo~.                                                                        :.. .

nice is ~t it f~ a ~za~on ~ ~ple’s ~

"In fact, ~pt~y ~e’s no r~ to ~t ~s ~ jus~

32-bi~ ~Is. y~ ~d ~so ~ ~s to I~s & O~ in t~ of

M5 0157~98 ~.~"C~ .......................................................................................................C0~VID~TIA~



~o-’.. Windows F~cus Squad ........ ..................
Cc: Adam Taylor; Jeff Thiel; 0S/2 Response Flanaing Team; WIN M~rketing Group
Subject:._~S/~ .Attack: status and.next steps ...........................
Date: Wednesday, October 20, 1993 6:04PM

wi~do~-s--i~--~ii-n~ieto-l~r~a~e~t by 0slY’2" (~.rii~-~e ~.~ yew
becaose our. WFWG/NT pincer, is mot closing and CHicago..is ~ot 2eal. yet.
OS/2 has a credible opportunity to pene,tr.ate, the 8~ 48,6. deskto.p w~th
QS!2....2~I_ a~d...IBM.is, driving.fiord, to. ~xpmolt it .by spenolng ~ss~vely ...............
($10mm in advertising during first 6 m~s of ’94) and introducin~
aggressi~e.offers.~(a..~$50, version, is...coming which supposedly., uses .........
Windows code on the osers system to avoid M~ royalty).

We must prevent them from achieving a beachhead. The primary
battleground., will_be ..the press..asd .large. corporations. (most OS/2 users
today ar~ large corp M-IS guys). PC enthusiasts will also be a field of
battle ........ Our..battle plan_consists of.._the following.:

I) ............... Reposition..DS!2 _.2.1. product, now....(adamt)
- test OS/2 against WFWG/Office/NT combo for compatibility,
performance.,_.features (i~. progress,_..adamt and tscook own)
- create one-pager OS/2 response for the field (adamt)
._-.._patrol~S.’.s. ~o._identify ..OS~..Z_F~D_p~ints
- create short sununary compaxlson materi~Is (brente, after rolling off
WFWG._resource. kit)
- communicate results of comparison to press (adamt)

_-..create._~S/2, killer..demo._wi~h ..WEWG/!~T~Of fice...( adamt ! ...................... ~ ............ . ..........................
conduct demo tour with key user groups and professional ass ns (tDd)

~_identlfy..OS/2. Alarm accou~ts_l stevesil)
- use demo with high alarm accounts (stevesil)
~.. distribute...comparism~..materials-.to...distrlbution.-channels .~4 adamt.) .................

3) ............... Out. prommte. 0S/2 wlth..WFWG_ this Winter..~nd .Spring (rogersw .owns) ....
- sign up top O~24’s to pre-install WFW on all systems
z.. grant..extesded..terms._to .~.gghead, .Ingrain, Mzrisel_and..key:ch.annel
p~x~,ners to ensure plentiful stocking of WFW in both the Winoows
section_.and_~-he, network., sec~io~
- distributor call-downs of VARS to seed them at la~ch with the NT/WFW
Microsoft _Network.Starter.-~ack-mt $19~[.including..~... metcards~ _. cables,
connectors, and an Instal~ Guide. Will also run ads for the bundle in
CRN, __LAM.. Times,...PC_Mag..Netwmrk_.Edition÷..aad._VARBusiness
- lower pricln~ to around $50 street to allow channel to stock and sell                  ...

- use launch PR and Advex~ls~ng to empnasaze WFW ~. ~- as a ma~ns~_ream
Windows...yersio~....Bes£.I~l~OWmo. for .Networks and .~..~wer._User.. Upgrade
thanks to its 3~-bit ~h~cago file system technology and VxD networking

- soak up retail bandwidth with an aggressive retail primo for the
Winter/Spzimg..,~hat..~ill..~en~-r.~r~und .a ."speed.and space’, theme.with
targeted efforts at each segment of the channel (direct, wholesale,
storefront, ....outbound) ....................................................................................................................... :-
- launch ad to debut C~MDE~ week that touts WFW ~.11 as a superior
Windows_release. based_on. ~h=ee key .attributes:... great networking
support, more speed than Win 3.1, and grea~ mobile computing capabilities.
- drop .Focus. to our regbase ..with a WFW 3. ll article and product offer ....
- train 10K-15K SP partners via the DevCas~ downlink s~heduled for
early in.. Decembez ..........................................................................................

4) .................F~D...them w£~h.Ch~cago ,~!~s Spzing and Sum~x (Jeff~ owns)M~ 0!57~99
- weave FUD points into Chicago articles that will appear in press CONFIDEMTIAL
following PDC .............................................. "
- conduct surgical strikes with ala/m accosts an~ show Chicago
to those accoun%s



won’ t run on 0S/2 .......

Coramen~,. sugge~kons? ......

MS 0157500
CONFIDENTIAL ....


