~ PLAINTIFF’S
‘ EXHIBIT

Comes v. Microsoft

From toddn Mon Mar 2 10:28:50 1992
X-MSMail-MailClass: IPM.Microsoft Mail.Note
X-MSMail-Message=ID: A464C5C9
X-MSMail-Conversation-ID: A464C5C9.... ...
X-MSMail-Priority: 0002
X—MSMail—wiseRemark:.‘Microsoft,MailTT:,BETA.1
To: brianmo jimd josephk richta v-brianb

Date: Sun Mar.l 1992 10:23:49 . mi e e e -
Subject: RE: RE: Review of 0$/2 & windows Document -
Cc:. cameronm.doughe Foal ISegal ... ..o g I
Status: RO

josé?h;mewwum,m".m._“, RS

1. This document is not the correct mechanism to "expose 0S/2 2.0 .to
the.press”... .This document -is-by_definition. a guide.to assist Corporate

MIS in making a "strategic desktop operating system” decision. If you
wantmtomconvince“the“pressmoi;something;mxhen“greatm:mwrite“ampape:mto..."mumu
do this. Or better still, just produce reams of paperwork detailing--
yourmtests.MMDONITWIHINK”THAIWYOUMARﬂﬂERODUCINGmAmDOCUMENT.TOMDO,BOTH,HWUWWNMWW”
This is absolutely the wrong approach. _Call Waggener and ask THEM what
theymthinkmofwgivingmthe_pressmamdacumentmproduced,byMMicrosoft“that."w
bashes 0S/2 2.0. I can't believe for a second that they think this is

the right path... As I understand.it,.you.are writing a BUSINESS CASE.

for MIS decision makers. Keep this focus FOR THIS DOCUMENT.

2. Aas for Bzgh—road base materials - irrelevant. Not oﬂ%Abf the
existingmdocumentsmaddresseswguidinngorporateliSmin making a. ... e
"strategic desktop operating systems" decision. Not one.

3. Just to re-iterate: if you want to inform the press, great.

Inform the press.... Hold a.press.conference...Hold.one-op-one.s with.the
press and expose 0S/2 2.0 for what it is. Present the results of our
tests. . Let them come.and.see.the.tests actually.executing.on.machioes...
Whatever. Just don't think that the correct collateral piece for this

is .something. for. Corparate MIS people. trying to decide.on a..strategic

0S for PC's.

The key is to focus on your objective. If you have multiple
objectives, producemmultiplemmaterials/mediumsuasmappropriatemto,the objective..

Todd. (once again.inserting his .2 cents.worth)...

JFrom:.Joseph Krawczak... et e e e e e oo e e
To: Brian Moran; Jim Durkin; Richard Tait; Richard Segal; Todd Needham;

J|Brian. Brandt. e e e eee st e e e
Subject: FW: RE: Review of 0S/2 & Windows Document
Date: Monday, March .02, 1992.9:48AM . e B,

Sorry.for not responding. earlier, but my email was down.. .. ... ...

JTodd, Rich. Segal, .. . e et e e e e e e B

We erred in not telling you what the context of this doc was.

{We all belijeve in taking.the high road-.all the base materials. .. .
we are using do this- data sheet, demo, whats new in win 3.1
jwhite paper, hands on 3.1 guide,.win business case,. etc. All
these are going out in quantity. '

This doc would only be used by pébéie“who specifically ask for ' HS-OISGSSB
info <omparing win and os2. : CONFIDENTIAL

So the fundamental issue you raise is should MS EVER compare
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win and os2 from a product standpoint. Having_redrafted

this doc 6 tim:s, i konow this is hard to.get right.. But. ...
I think we have to have some piece that provides this info.
Manyvofmibms“claims"aremjustmliesrnshould‘we let them go. ..
uncontested? Paulma is very hot on killing os2. We have
J]40. people..pounding on it.this.weekf”andmthemdata.we get. . .
will obviously not be "high road" info. As least for

|the . press,.Paul _wants.to. expose the product for what.it .. ...
is.

Thichta's team did @ rewrite of the doc. I suggest we all look
at it today, and.then. decide on the fundamental iSSU.......... e
of how head to head we want to go.

.Eﬁi”mmmmw"."me |
JTOC e - . e oo e R e e

, >Fromm”m.josephk.MoanarmwszQ:22;04_1992m,mwm,"m;.wuwmw e
To: josephk
Subject: RE: Review. of 0S5/2.&.HindoWS DOCUMEDE. .. .o s s e

Date: Mon.Mar..2.09:22:03.1992 e e e e
..From.toddn. Sun Mar..1.15:25:21 1992 e oo s eeemn o s

" T x-MSMail-MailClass: IPM.Microsoft Mail.Note
e X=MSMail-Message-ID:....BE715153 e e oo e sreee

X~MSMail-Conversation—-ID: BE715153
o XrMSMail-Priority:.. ..0002
X-MSMail-WiseRemark: Microsoft Mail —-— BETA 1
mo;wj1mdmjosephkmmikenashwrichtamy:bzianbwyorkb"mwmmwm%mw”"m.Mmuum”mmmmw_
Date: Sat Feb 29 1992 12:04:18
_.Subject: RE: Review.of. 0S/2.&.WinGoWS. DOCUBENE i i

Cc: brianmo cameronm doughe jonl rsegal

No offense, but I disagree. Providing a document to aid someone in
”m_wmmmcomparingwwinaAlmand_QS/ZWZLdeoes.NQT_requixemusmtomsupply ...............................
information .

................. aboutWOS/2m2.memltststillmthemremiewers_jobmtoﬂcbtain,accuratemmw“mem
information about OS/2 2.0 AND IBM's myriad strategies therein.

In particular, the document as it stands includes information on:
- 0s/2.2.0._ netwark.support e e e+ e e veesiams
e multimedia
nn penwsupporthwplanshmandmoptionsMNWMWMWW.”.”.m”mwmww
n recommendations on how to evaluate the
J0S/2 2.0 workplace.shell - e e e e
nn host connectivity

" .{patently. obvious . .. ..

You get the picture. A document to aid evaluatorsniﬁmémﬁin BJim;;mnm“

0s/2

2.0 situation need do nothing more than emphasize all
the places.where et eese oot oo e e e e e e

for . WE_DLOW. 0542 .2.0 away without trying to list critical . . ..
failings of 0s/2

nd TM's Strategy. A well wmitten document makes fs K3 DHTIAL

... .. Wwhere we're superior without.mentioning the competition by name.
) Additionally, we KNOW how hard it is to get all the
equivalent pieces ... ... e e v e .
of information out of IBM that we are including in this paper on Win
- 3.1. It just makes our product and plans look that much better and
open. Imagine the reviewer trying to go to a couple of his 40 IBM
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i asking all these questions :
 ipstall,.support, multimedia,. etc and all the different
answers he'll
14 <D
a document. entitled "Win 3.1 vs 0S/2.2.07,

Furthermore, .in producing . .
the comparison of our products - something

you are tacitly endorsing

tho market leader that we want to avoid at all cost. When someone
_.calls in. for a.guide“to”evaluatingHWin 3.1 and 0S/2.2.0, we just say.. . .
"well, we certainly haven't done a paper on 0s/2 2.0,

but. . we. do. haVe B . e oo . N S

paper.ta. assist corporations.who are tryipg to make a decision on a
standard corporate operating system”.

T recommend you title the paper: "Evaluating Microsoft
{Windows. 3. = ... S T -

A

”.'GuideutoHChoosinngorporatemComputing SEANAATAS e e oo i

”WmMm.Lasthwthewonly‘pieces_ILvewseenWODMWLnMB.lmhave,nothing“tomdo4withm”w__w
deciding on Win 3.1 as a corporate computing standard -

e T R E T 200 3 O - ————— R S

wo..paper..is.clearly. targeted. at

A1l that said,.I know this_paper.isn't my..responsibility and. L. ...
sincerely hope I haven't ticked anyone off with my (sometimes!) less

__than.candid. feedback.and. .recommendations S

Tadd e et e e e -

e EXOM:. Richard .Taik... e e e e e s
To: Jim Durkin; Joseph Krawczak; Mike Nash; Todd Needhan; Brian

[York Baur
_lce:_Brian.Moran; Cameron.Myhrvold; Doug.Henrich; Jonathan.Lazarus;........

Rigﬁard Segal
JSubject: RE:.Review of 05/2.& Windows.DoCUment i

Date: Sunday, March 01, 1992 10:30aM

todd I have read through your comments, and I think
Jthat. .some . of them e
are good. But just before more people jump on the high road band
“vwggonﬁwtheymhavemtowunderstandMthatmthiswpiece.ismamfulfillmeut ..............
piece that people who are doing active evaluations of Windows Vs

o] 0S/2_call_up .and.ask.for,. it.is_not. going. to. everybody ...

AmdocumentmjustmsayingMWinB‘lwismcool.hasmalreadymgonemout,”mlwthink ..........
that Josephk's team are focusing on the situation where someone
mwmmmNmulgwactlvelymtryingmtoucompare“themtwowsystemsmmandmin”thosem_pmmmmmu
circumstances it is tough to take the high road, but we should not
Jmiiiioen be_abusive - e e e o e e 5

Richard

........ toddn . Sat. . Feb .29 .01:16:44.1992 . ...
To: jimd josephk mikenash richta v-brianb yorkb
‘Cc;?_muwmbrianmo cameronm. doughe jonl rsegal. . .. ... .. .
Subject: RE: Review of 0S/2 & Windows Document

X-MSMail-MailClass: IPM.Microsoft Mail.Note MS 0156560
-  |X-MSMail-Message—-ID: A350084E . ... - o - CONFIDENTIAL
X-MSMail-Parent-message-ID: 45F6AEQD
X-MSMail-Conversation—-ID: 45F6AEOD




in

| the “document attached as
JI\\pyrex\user\v-eliseg\os

“l1n summary:

“Ix-MéMail-Triority: 0002

x—MSMail'WiseRemark:mlicrosoft Mail -- BETAa 1.
Date: Fri Feb 28 1992 01:10:59

‘well as on .
obrief\toddnos2.doc which has original plus

revisions and

..... ”w\\pyrex\user\v:eliseg\os2brief\toddrev.doc which. has

"Viﬁgi'my hack.

With A miliien copy lead on 0S/2 2.0, we have got to take the high

.| road. "In“generalhmthewfewermmentions of 0S/2.2.0, the better.. ..

- change the title to vEvaluating Windows 3.1"
T positionmthis.inmthemlightwofwevaluatlng"3.l_as”a corporate

i Eéﬁéhting standard against

....... othermgraphicalmoperatingmsystems:WOS/2W2.O,JOpenlook,

motif, NeXT,

Jhammers.

geoworks,..etc e o P
- that said, make sure every strength we mention

default. Bash
e e OS2 by.toutingmouz“strengths”instead“of pointing out. ...

‘| their failures

clearly

whiéﬁljust makes

all by it's

self.. . .I would.like tao o~
avoid a repeat of the pounding we took on “the

1 OTTUIDALOT. BPP v e e e s s e

- Avoid anything that looks like a defensive-posﬁﬁ};;mhwu'um

strengths_lays.in.

Jtools/oem's. we'!ve

the amount of hardware/software/developmeﬂg—

signed up to

Todd...

08/2.2.0.by e+ e

_nsmlookmpetty&_wOuzmmessagemstandsmoutmpretty.HMWMWWHWMWWH”WW

- add.more.supporting .appendices. fOr WinAOWS. . s
Opne of our greatest

Windaows e e e e




