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Q~attro Pro

OFVICE i>RODUCT STRATEGY

O ft’iC~ Product Objectives

I
I) To incre.&.m the number of,tv~ica-osoft applications per ded~op and lockout compedtor~ from

¯ gaining ~ foothold in variou.~ categories
2) To ~ the peaxmived v’Mue of Microsoft applicatio~ by [~oviding enhanced integration
3) To provide a.n oppormrd~xic envir~xment to introduce new ~o~twm-e add ort$ or �~pabilltie, to

tim desk’top

Key Product Release Goals
Mic~sof~ Office ~ tha desk~p so[ndon for making k e~er m us~ applic~o~ ~gcther. V~rsions
thr~ 4.5 will comirme to focus on mak~g it even eadcr to u~� appLicadon~ together in thr~ k~ way, (sce
Appendix II for �omptem liar of fe_.amre idea~):

¯ Unified Euvir~nment: Thc applicatiom will ~xare more t~ourc~ and become a unified
envh’onmem on the de.sktop.

¯ Syuerg~ The sy~ergy between the apptlcadon~ will increase, both in terms of applications
similarity as weLl as making ¢ax~c~appticadons tasks easier.

o Extmnded Office: The prtxtuct will begin to deliver on a bnmder definition of an =Office
e~vi~ortment’, deliwring enhanceaxents that exploit ocher t~:hnology advances.

Office v3-S
Foct~ on Llaiirmd Eavlr~mment:
Th, most important goat of the v3.5 release is to to malta Office not just a pmdact tmndle~ but an
integrated working enrichment for the user. During this time, lVficrosoft will begin to promom
our applica~ons syrm~H, but ~ not be able to demon.~am~ the benefits tmtfl the rele.as~ of
Excel 5.0. I~t th, inmrim, we ~ begin to creaf~ a trollied de.ak’top model by improving Office
~etup experience and r~-ulthag worIt~ac~ This will also result in bringing corm~on resomce~ to
the f~nt (~eLLing, fonts, clipart) and will lmlp tim user to betIsr utilizg the.~e fi.mgtion~ and
mcogniz~ the be..nefit~ o~an singlc applicatiotts environment.

S~ergy wi~ Access:
Thc s~.ond goal i~ t~ ea~ance tl~ integration between ~ and thc other product~ in
Office. The most marketable "feamr¢ cnhamemcmt" in v3..~ will be thc addition ofanother
Office SKU that includes Access. However, tmti/the v2.0 rdease of Access, the product
look and feet d~tinct f~mt dm ocher api~. By providing tree card~ for cro~-app fimction.~
can circumvent existing integration de.ficiencie~, so that Accc~ becomes a morn natural partner
with the other a~licatior~ in the Office‘ Due to the limited dmcfa-ame, A~e~ ~rmot be
integrated into the Of~ace setup program for tim 3.5 rele~� but the urfiBed setup should be
mvisexi in ~omc way to call the Acce.~ setup in order to promote the Access int~g~tion into th~
Office.

Win Offio~ Classic V¢ord 6.0. Excel 4.0. PowerPoint 3.0 and Marl 3.2.
W’m Office Database F_xlitiom Word 6.{}, Excel 4.0, PowerPoint 3.0. Mail 3_2 and A~ess 1.L

~_. Mac Office: Word 5.1, Exce! 5.0, PowerPoint 3.0, and Mail 3_2 (no integrated feature).
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° Easy, cle:~m exp~ier:~ with no ha,’d o~ rrdLmdam qvesdons.
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.Micro~ ft l:~-od act

~� ~I~ ~Io~ fo~ ~m O~ ~ ~ ~ fo~ ~ O~ ~ ~d ~
~ ~ (v3~, v4.0, ~.

~ua QI ~ ,94 Q2 ~ ~4 Q3 ~ 94 Q4 ~ ~
~m Wo~ &O 6~3
Mac Word 6.0 ~2~
~m ~ 5.0

~ ZO I~3
~m ~t 4.0 I ~3
Mac P~erPoint 4.0 1~0~
~m O~ v3~ ’ ~0~193
Wm Office v4.0 I0~0/93
Mac Offi~ v3~ I~0/93 "
W~ Offi~ v4~ ~0~4
Mac O~ce v4~ ~20/94

International
A~ outlined above. ~ Of~i:~ i~ mov~g fi’~n being a bundl~ to a product, and therefor~ will
require the traditional resources a_~ociz~ with th~ development cf a n~w pr~uct.
Conxideradon ~ to b<~ given m how we can flfip InJemational vcrsioas of Offix~ that have
the~� additional features, in a fimeframe that i~ acceptable to tim subsidiaries. Many matkr_~ are
fa~ng ~e same challenge~ a~ the US, and arm 10oifing u~ Offic~ to provide a key dLffe.rentiator for
them when marketing the line of producs.~ against the competition. However the coml:w.-titive
threat and the level of sophi~icafion of the mar~t doe~ vary, so tk<m-~ n~ts t~ be a priority lintel
given to ~ of the above features mgt against th~ diffexea{ Tie~ that the subs are divided into.

Th~ additional Offic~ SK’U. including Acc~s will be intr~a~ced in a.tl countri~ that curre.atly
ship Of-Face. A few may include th~ EnglL~ v<:t~ion+ where a localised version does not e~ist.

MICROSOFT O FFICE M+~RKETING

Business Objectives
Retain 85% market sham in the ’suite’
Grow to 60% of Win F.xcegx area-age runrate ~nd 50% of Word’s
Expand di~bufon to 1900 W-mdow~ ~elk~r ~it~ and M,~cinwsh re.~lle.xs
~ awamnes~ to 10% of computer u~r~ (’m additian m Word, Exe~l and PPT awareness)

Office Sales Forecast
Windows Office sales project a 34% growth in FY 94,

Sale~ of W’m Oflice (Cla~ic and Da~ Edition combin~l) will increase from 525k tmit~ to
703L Th~ repre~ent~ a growth of 34%. During this time, it is the goal of Offic~ to become 60%
of Excel’x n~w unit sale_x, up from 45% at cles~ of FY 93.

Mac Office sales will i~crease ~0%.
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Target Audience
"~here are tw~ target m,arket~ for the Microsoft Office:

~ a new ~mpu~ ~ o~g ~ ~ ~e ~ ~ mon~

~d wo~d ~fit ~m ~fi~ ~ d~ m ~ tog¢~.
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APPENDIX 1": PRODUCT KEY FACTS

OFFICE PRODUCT RELEASES F’Y’94

Product I w~ ~ ~ ~ ACe US RTM US A Z French German Spanish
WinO.mce3,S’ i 6.o 4.0 3.0 :~.

CD-RC~ 8tl ~J3 ? ? ?

"

Win Office 3.5 + Access ~ 6.0 4:.0 3,0 3.2 1.1

Win Office 4,0 6.0 5,0 3.0 3.2
Ftooo/ 10/15~3 ¯ ¯ ¯ ¯ , *

win Of~ce 4.0 + Access 6.0 5.0 3,0 32 ZO
,o~ .....

CO-ROM

O~ C O--ROM ??7? * * ?
Mac Offi4:e

,F’,opw "~Tt? , ¯ ¯ * ¯ ?
win Office 4.5 6,0 ~;.0 4.0 3.2

.win Floppy 4.5+Access 6.0 S.O 4,0 3.2 2.0

CO-ROM 1C~4

~c ~ppy

C~ 1~ ¯ * ?

,

~F~DE~AL
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Con~o~

Rel~e Da~
(~ ~ct ~ ~)

~g

~er SKis

Dabble E~ifion F~ Fac~
~uct ~�

~� ~ ~ce Datable

Rel~ Da~

~i~g

U~d~

Note: Mi~oso~ FaCto ~ll be ~terc~ge~le for any of the M~ config~atio~
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Wor~pace
Setup: Need to tighten UI so it’s a clean cxperien~. Unify shared r~ottrce~. Add Acce~ to

The Oj~ce Icon: T~
group tha= (D con~:L~ ’~lu=-added fumcdon~ry otha-wi~ scm==z~ duoug~ d~� U] ~d (2)
optimizes fo~ the mc~ common sceamrios. We

~h).

Org~ app&g$~ Iibr~

~n a ~ge of ~).

Font ~Mxt~ ~e Fon~
~ge font ~ ~t we ~ ~g ~e f~ 0~, m we~ ~ ~ AutoFo~at ~pla~_ We
~ wo~g out de~
~= ~p ~opm~t ~)

Cro~pp wor~ok for ~-f~
Gtntric O~ 2.0 co~a~?
Crosx~p wi~ f~ W~A~ ~ m~ge

E~nce
Suppo~: ~dude e~g

~d (2) hd~ a ~S ~ sol~ ~e u~s ~bI~ (e.g. aWeD). ~e c~nt

~ud~ En~ument

a nora for ~
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APPE.ND IX ~q’: OFFICE ABP

Ac~iZixs for the Off’u:e Li.~ of App~r~:

Bazic Usage
U~ing program "x" with other programs
Creating Compotmd Docttmenei

Using ob.~ finn orm application in another.

Transt’eta-ing Data

include moving data to anoO~er platform
Sharing Application Kaowl~lge (co~cy)

Lc~k and behavior of pmg~rna ~hould b, similar acro~ Line.
Sharing resottrc~

bc_mLmi2Ang disk and file spa~ by ,txaring rc~ourct= and featur~ betwe~.a applications

Programmability (Application Development)
Casmmlzation
Learuing Macr~

Data Access
Data]F’de Management
EMcument retrieval
Data Sharing

Working in a Group
Routing
Tran~erriug I’des acr~ platforms

Printing/Output
Creating Repor~
Creating Pres~ntafion~

THaLrLearning
Getting Suplmrt
What*$ new
F’tguring out the

Installation
Setup-
Semp - New
Setup - Network
Setup - Integrated Off’me
Un-instalLtReco~fig~re.
Setup - OLE Applets/Shared Reso~ce~

~_.~’~_ Satisfaction/Recommendation

LL! Working in the Office
C.0 ~-~ International
w’~ ~_ FL AG 002~95
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APpE,’~U3IX 1~: S --~’f~

The fo~o~g pic~ ~ ~ sho~ of ~e A~ ~p t~l ~y ~ deve~pm~t by ~e Se~
T~t ~up. ~ p~ ~ not ~, ~e ~ ~t ~ ~ ~ ~d ~e ~ple opd~ ~ ~
~m ~e WmW~ 6 ~ ~ ~o~ ~mW~ 6 ~ ~ ~ ~g~ ~ ~ Be~ ~d ~
~ ~ O~ ~ ~ ~ve ~e ~e ~ ~d a ~t of ~e ~ for ~mWo~ &
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APPENDIX V: OFFICE LAUNCHER

ClipA rt Gallet-v

Fo at Utility
From the TooI~ menu in EAcel mad Word, wc could give the usex a Font Ptrvicw command thnt
them something like:

bertus
Albertus



~ is just one of the pane.ls. Thin shell gives ~e usea’:
¯ One step ac~:~ss to ~e MRU li~s, access to tcmplams in mor~ th~n one d£mcrory, and the

ab~i~y Io opca old docurneat tn an untitled window (a~mmadc ~empla~e crcmdon):
¯ Easy access t~ UtdfmmII:

One plac~ Io look t’or help on c.ro~-app/icatian re.alums (eg MaiIMerge ~n Word from F.xcel..
Puahag an ,~.xce| cb.azl h-~ ~ Powerl:~[fll preSemation, elc.)
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