
PLAINTIFF’S

~EXHIBIT

~ ph~ ~i ~ 13 12:14:43 1991

~: j~g ke~_ri~a
~je~: ~e: p~zo~ce Si~tion...
~te: ~i, 13 ~c 91 12:13:24 P~

I ~nt ~ ~s is ~ big a d~l as it se~ at f~st. The
t~ ~d ~t ~ ~t ~ 3.1 + ~4 ~e across ~e ~ sl~
~at ~s~. ~n fa~ ~ese ~s s~ in ~ ~s~, ~n 3.1 + ~4
is f~ ~ ~s~ 149 (~a~ ~at ~ t~) ~e~ ~en
~g r~a~s on l~ge (~ or ~t~).f~l~. ~ ap~s ~o ~
~e to ~e way ~ 5.~ ~ ~ ~e ~s, ~ ~ no ~y
to ~ up on a F~ c~n ~ it has to ~ r~s~. This is a
r~ ~fe~ ~d has n~g ~ ~ ~ ~s or ~. ~, as
~s s~d, ~ey ~ a ~ ~e size for ~4 a~ ~ for ~.
~ ~ ~e ~ f~e n~s to ~ i~ ~e s~ce ~ had ~ ~t
~e ~k a~ ~is~ ~’t. Not ~.

I’ve ~~ ~s to ~eve ~ b~. We ~e ~ l~ki~ at
~e ~s 5.0 probl~ to ~e ~e ~at ~ it. ~, we ~e ~ing
one ~re re~ of ~ ca~ng ~go~ ~ ~ ~e.

>Fr~ chrissh Fri Dec 13 10:32:24 1991
To: ~
"Cc: jodyg keviny richsa
Subject: performance Situation...
Date: Fri Dec 13 10:31:38 1991

There is a situation developing in the.NT . .p~ormance g~oup
that could potentially co~e_ back our direction that I thought
you all should be a~rare oZ.     .

Evidently the NT group presented scxae numbers t~..Bi~, and Steve
that sh~ma~d Windrows ~m/ch sl~er th~n Cruiser (This is their PF
low lev~l File .system test. There is a whole history behind
this as w~!, this is ~ot the mail .to So into it)
There are two problems:

I) They ran Windows with a 2MB cache aud Cruiser and NT .with a.
cache size (misccmmunication) Because oZ t_bis, windows c~me out
MUCH slower than Cruiser. (We are actually slightly slower than
Cruiser on low level file ops)

2) Fr~xn what I gather, scr~eone took this info and made a general
satement "Windows is Slower than Cruiser"

~here the problem lies is that we had just been to Bill and Steve
with numbers saying Windows is FASTERthan       Cruiser. But, the
tests we ran were all application tests (App Load, File .o~..,
Recalc, Spell Check, Etc. ) which the NT group does very llttle of.
So Bill and Steve hamnered the NT 9rotrp for presenting bogus data.

At this point, the NT group is scrambling to save face. They have
contacted me and asked for all our Cruiser test data. The only thing
that we have run that ren~tely resembles a "File System" test is
one number on the Overlapped I/0 test we ran in response to the
Reiswig demo. There is a -40% number on this spreadsheet. I am
not awaxe if you presented this data at our last review. If not,
the NT ~ might bring it to Steve and Bill and then it might
Dome ba to us as to why we never sh~wed it to them.

it ~xguld be best if everyone was aware up front rathe/ than EXH~-.,              DATE ~q’,. 3
reacting aiter the fact.

W~TNESS 6| ~/’~/~_~"
If you have any additional questions, please cc~e see me. MARY W. MILLHR
Chris

Fr~. davidool Fri Dec 13 12:25:35 1991 CONFIDENTIAL _



To: bradsi stevesh
S~bject: RE: Purchasing Icons, Arrows and Stars
Date: Fri Dec 13 16:32:07 PUE 1991

steve didntt you guys b~dget for this stuff?
>Frcm bradsi Fri Dec 13 14 : 28 : 37 1991
To: j 0hncon
Subject: Purchasing Icons, Arrc~s and Sta/~

Date: Fri, 13 Dec 91 14:28:04 PST

which dept should we use? ballmer has agreed to this.
thanks.

>From georgem Fri Dec 13 14:27:36 1991
To: bradsi
Subject: Purchasing Icons, Arr~as and Stars

~,~chase the Lucida Icons, Arrows and Staxs rot ~zu, uuu.

else associated with the fonts In addition to ~olng.al± o£ the
wDrk necessary to re-map them into any ordering we desire.

Our lawyers are already at work on a legal agreement for this, and
I ~ust need from y~u a department numbem to bill this.

Thanks.

~ ~e ~i Dec 13 16:55:50 1991

~: f~ga ja~ej j~t n~e
}~: ~ ~~: ~o~ ~ ~ket S~e

~/~te: ~ ~c ~ 16:54:44 P~ 1991

H~e is ~ for ~ 3 ~n~ R~nd pl~ US Find:

Se~91 ~-91 ~91
~ 57% 51%    41%
I~ 5% 4 %
~p 11% 17% 9%

~T 2% i% i%
D~ 9% 6% 12%
~ 0% 0% 12%
~ 14% 19% 22%
~ 2% 2% I%
~on~ ~ 27% 28% 48%

~ if y~ or y~ ~f ~ ~ i~ ~ ~t ~t~y ~-..

>~    jeff~t ~i ~ ~ 12:49:07 1991
~:

~ dav~ ~c j~ej j~ j~ ~ n~e ~f
sh~ t~
~je~: ~t~ay ~ ~ ~y ~y, 12/17

~te: ~i ~c 13 ~:43:46 P~ 1991

>~ a ~fi~d in ~ ~o~ ~ ~e fa~t ~
~y in ~e US t~ay, Garry is ~ ~e new~t a~t~on
to ~ S~d~d ~ li~.

~ns, pl~ r~ yo~ ~ ~at Gat~y 2000
~ ~ d~a~ng ~ p~ n~ ~e~ay, ~c.
17~, f~ 9 ~ - 4 ~ in Bldg. 16, ~ 1215.

Thee ~i ~ a ~pply of ~e ~t~ive Gat~ay "~ pie"
’~ t-sh~s for ~e ~l~s. ~ ~e to ~g a ~s~ess

~ (j~t o~, please) - ~t~ay ~ raffle a 386~/20 ~
~ luc~

~ ~at ~j~, ~n~at~ations to ~k ~tch, ~f~e
~sign ~gin~, ~st~. ~k ~n ~ ~ ~t~k ~
at i~ web’s ~T ~y. M~ ~i~, ~k~ MS 5055679

cONFID~TIAL



Mm-~ufacturing & Distribution
Microsoft University
Regional Office

0ff-Site Address :

Phone: Add ~ i. Phone:
Fax: Voice Mail :

Quantity R~u~sted: 250 (rain.) X 500

Special Instructions:

Please deliver to Sharon Hornshein in 3.2039. Thank you.

Date: 12/13/91     Dept. # : 4919     Bld~/Office: 3/2044

Please a!!ow two weeks from date of approval for delivery.

Form ~: PUR001       Version #: 2.00       Revision Date: 09/19/91

Fr~, lizsi Fri Dec 13 17:28:50 1991
To: bradsi
Cc: lizsi martyta w-clairl ~-pamed
Subject: FW: RE: PC week letter to edi%Dr
Date: Fri Dec 13 05:25:41 PDT 1991

Brad, Marry has asked ~s to usethe PC Week/DRI beta story. Instead of.resl~...nu~" w~.~n a letter

the editor, we wi3_l attack this persona/-~y ~itn rne r~p editors by
~ Steve ta!k with Sam %~hitmore and Joh~ Dodge. We are just

Please let me ~ if y(x, have n ~r~. DI~ n~w.~na~: we ~r.e~ u go.lng

who actually write the story, rather than taking a defensive posture
with the letter to the editor.

martyta ~u Dec 12 11:18:54 1991
To: l~zsl
S~bject: FW: RE: PC week letter to editor

Date: Thu Dec 12 11:14:19 PDT 1991

FYI I g~t this mail frc~ steve!) yesterday
and retur~ it this m~ning.

martyta Thu Dec 12 11:08:12 1991

Cc." w-cl~irl w-pained

Date.. Thu Dec 12 11:03:5.4 PDT 1991

I think that we should s~ply plant the message with
sam and John that we have the responsibility to

I think that being nice is the way to
go. I asked sam about John’s story via FF~ Mail and the
reason they are takin~ a negative position is that they
view our Anti-DR-DOS activities as anti-~, we are
making it harder for cusTx~rs to use Windows. So we
need to be creativ~ and come up with s~ne positioning
that relates to the customer. I ~o not think writing
a letter or asking them to publish our "point of view
~ do much good. You should make a cal! to john and
talk to him about it.

Explain these key things.

i. ) a!ternative at the core OS is not necessarily good for custer-r,
standards are what they are looking for.
2. ) DR-DOS can never be a perfect copy, so we shou!d discourage them
Ircm trying and tell ~s about the risks.
3. ) Novell is f~erce c~peititor ard why should we help them MS 5055680
c~mpete with us in our core business any more than they are willing
to help us ccmpete in their Core business. CONFIDENTIAL



~ steveb We~ Dec ii 15:50:38 1991

Subject: PC week letter t~ editor

Date: Wed Dec ii 15:50:07 1991

I think we shc~!d respond nicely to this week’s
Dodge editriall saying DR DOS is designed to c!one MS OS’s
today MS-DOS and tomorrow windws why should we give them
a hea4Lwtart ~hat say

From jimla Fri Dec 13 17:31:51 1991
To: dosland

Subject: POWER.EXE Fin~l Testing a!! cc~pleted(Ship It)
Date: Fri Dec 13 17:29:44 PDT 1991

Final Test cycle has been completed on time with no show stoppers and

the 0~4 OAK update disk has been checkout.

Ship It!

_j~                                                                  -

>~ jimla Thu D~c 5 i0:24:42 1991
To: dosdev dosland
C~:
subject: pf~Tf~.E~E Final Testing Plan Assignments

Date= Thu Dec 05 10:23:24 PIE 1991

Start of Power. exe Final Testing 12/5/91

last Power.exe Build 12/8/91 AM
End of Power.exe Final Testing 12/13/91

Assignments:

JAYA (Done)
15% Application Configuration Testing
15% Date Rmll over Testir~
35% Power API Configuration Testing

MARIme~ (Done)

25% Automated DTS utilities False ~-,e .    S .
30% Manual Utilities Correct idle detection testing on SloW 8088 & fast 486 based system.
30% Power.exe Application Compatibility Testing

~ (Done)
15% Power.exe idle detection testing with 3270 software.
35% Automated At/on A.p~lication Testing with Po~eroexe(Twp passes) (look for False Idles)
50% power, exe Applicatlon Compatibility Testing

PA~ (Done)
15% Power. exe and Network t~-ting
25% Date Roll Over Testing(DV,Windo~s,C~mmm~d.ccm,ect. )
30% Power.exe Application C~mIDatibilit~ Testing(with Windows 3.0 & 3.1 Focus)
30% Zenith APM BIOS system P~wer. exe testing

TOPEKA (Done)
10% Power.exe performance testing of .Intel SL APM s~stem ..... ook for Fa!se Idles)10% Standa/d automated system tests w-ith power.e_xe
30% User C~oup Talk(Monday & Tuesday)

HONKEATC (Done)
20% P~wer.exe C~U power saving performance on Intel SL APM system
30% Vacation(Thursday & Friday)
50% RO~E~S OAK & RflHDOS Internal POWer. exe smoke test

MS 5055681
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