|*volume, or 1,600,000 units, befare 5,0a even hit the street. Since
| generate huge demand spikes at launch, we really only get one chance

to - .

get the bugs out. thanks

Fram: Brad Silverbery
To; Steve Ballmer

Subject: FW: 0S5/2 attack status :
Date: Wedpesday, June 10, 1992 3:38FM

fyi

Fram; Joseph Krawezak s . :

To: Brad Silverberg; Paul Maritz; Richard Tong

Ce: Bob Fergusom; Jeff Thiel; Jomathan Roberts;’ Iyer Venkatesan
Subject: attack status : :
Date: Wednesday, June 10, 1992 2:19°M

'me.ra’a.alotz;ing on, so here's a sumary of discussions
from last two-days. ’

Key Messages

iy alos (h/wzeqzﬁmnt:s. perf numbers)

- 9 . ’ .

- tible (problems mmning 2 poor win b/w problems)
—Adeagend(nét;eadingaigsmogyymm&s)

K audiend . .
toeyfomseffdrr.sonnow '

- press

- Coxrp. Accounts

-~ IEUS

Key Stxateqy : i :
— Counter punch where needed, try to target 0S/2 vulperable
e and hit them hard with Win messages and head-to-head

— Refocus the Debata. Move from 3.1 vs. 0S/2 debate toward
Win Lina vs. 05/2 debate. Bducate press and hroad market on
Win Line and execute the pincer. Leave os/2 no yoom to exist in-
not good standard desktop, pot best for power desktop, not a
great servex,

Key Tactics

. = Finish GA testing.

Use for counter punch data.
- Win-0S/2 Eval KXit . :
Shart overview doc with additional detailed docs, data, review quotes.
Distribute broadly to all os/2 interested s via Ads, .
MS field, PR, shows, Focus self-sel card. 0.9
version needed next week for PC Expo and BJ ad.

s«mmer/m.nampaignwithw ngs— cne pro-windows and second
he: *to-head with 05/2 foxr press. Possible executions—
BC .ds, Win Challengs, Review quotes, Oorp account quotes.

- Press

Tour every month focusing on pew product pews. 80t focused on

MS product. 208 focused on Win strategy, 5% focused on 05/2 counter
panch as needed. Starts with Dwayne next week. :

Fram: Brad Silverberg

Tos David Cole . )

Subjecti RE: Windows SIK s for Review, Due 12 June (@ Noon
Date: Wednesday, Juna 10, 1992 3:41PM

you are carrect. this was their job—bobeﬁhepssmcalntimpoint.
Froms David Cole

To: Brad Silt
Subject: FW: Windows SOK Bugs for Review, Due 12 June @ Noon

dewitem [h_@i/_mLeggﬁnygnex-,wmﬁa/sea.rchlprodﬂocs/viewdmgge_s/:'gvxmiQJ@QDjQO,nglﬁﬁ@ﬂ21#,__,__,_, .. Pegeiof?
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