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A. Overview

In the U.S., there are over 10MM Windows-capable machices installsd 2nd
over 500K Windows~capable machines ship every month. This compares to a
U.S. Windows installed base of 3MM and we ship 200K CEM»Rewl Sl pet
month. '

However, we bave a unique opportmity tc do beaer with the {avoch of
Windows 3.1, the most practical way 1 make MS-DOS PCs sasier o use. We
can make OS72 2.0 still born if we can make Windo=s 3.1 the saandard
operatng system. Here's bow:

+ Combins Satistaction and Demand: The Cbampicas program will be 10
combine satisfaction and demand geseraton. The Focus newslerer il also
be our update offer. WTW will become a "combo” eveat tat =1l Tergss an
hour demo with two bours of technical belp.

« More Dernand Faster- We will generare trial on 21 veprecsdented scale:
100,000 [EUs will see a Windows 3.1 larnch ar WiaWorld'92; the eouse
show WILL be the launch evear We will bold simulianeous evests n 25
Cities nationwide simultanecualy for a week. Prelaunch ad vertising wili drve
IEUs not just 10 update to Windows 3.1, but to zriead a combo WTW.

« Sustain Demand and Satisfaction with Partners: Reselless, OEMs, and
Coasultants will all be trained on Windows 3.1 and equipped with 3.1
Satisfaction tools prior 1o lauoch. Through the use of co-op advertisiag we
will , like MS-DOS 5. generating rewai! demand and get an additional
150,000 [EUs to go to a combo event.
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B. Launch Goals

Our launch goals are:

1. Sell 400,000 upgrades in the first three mouths of ship.
ZSeUEO_.OOOreaﬂmiuinmeﬁntmcmbofshiy

3. Sell 500,000 OEM licenses in the first three mouths of ship 44—\

4. Train 100,000 people on Win 3.1 within two weeks of ship

$. Train 6,000 OEM, ISV, Reseller pastmers prior to ship

6. Sell 250,000 Windows Resource Kits within the first three months of ship.
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Mcrosoft Confidential

C. Posmonin;'

Microsoft Windows 3.1 is the most practical way to
make ymur PCieasier to use for everyone

&j There are fous important ideas in the positioning

M o Practical. Windows is the only practical way to get a graphical user
interface oo MS-DOS PCs. It runs oo MS- DOS PCs and it has a buge base of
mppmt&mwpﬂmmwhﬂwu&TbeMxmun;smmmtmu
o0 PCs, GeoWorks doesa't bave a base of applicaricus. 0S/2 is oo
complicated to use for the average uset.

« Easter to Use. Windows makes the most commoa task stmpler. Whether it
is learning a new application, 10 learning bow to manage fulcs. Thanks to the
graphical user interface md careful design.

o For Everyone. Wimdows is designed to work for everyone from the least
sophisticated clerk wbo just wanes o get the job doae 1o the rocket scientist

e By Design. Windows 3.1 mehxumg\ncﬂadwbccaﬂdwuscfor
everyoue. We took a very close look at Windows 3.0 and improved the 5t
and finish everywhere. There are literally a thousand improvemeats i the

product.

Tere ¢ Minaq ??_‘,j—
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Mcrosoft Confidentiad -

D. Support Points
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Euyfl% Use by Design

We've speat a lot of time honing Windows to make it easy for MS-DOS users

10 get up 1o speed. Nothing is easier 10 lear or use.

» Easy o sctup. Ouswrpmdyzurhehzdmmuyoumnmnmgmd
automatically installs itself, applications you have ruaning. If you already
run Windows 3.0, setup retains all your set:ings.

o Easy to leam. A new tutorial gets novice users up aod running. Ou-lme belp
is always available. And, with a consistent user interface, just a few basic
concepts are ail you oeed to leam.

o Exsy to use. Pull-down menus and inwitive dialog boxes belp you use te
product cveryday. And, with improved Drag and Drop™, ics pever beea
easier to take file and drag it to the Print Manager to get your outpul.

+ Easy 10 manage your PC. You don't have w remember commands anymers.
UuszdeMmuawmvimwpymdmveywﬁlu.Or use the
PmmMmgerwmnapphanm—youdmthavewrmembawberc
the applications are anymore. If you already have Windows 3.0, File
Manager is 2-10x faster than before aod Program Manager has gever been
easier to use.

Great Applications

Windows has the largest base of applications designed specifically for it
Nearty 5,000 today and growing everyday. And, you can still use your old
favarites, the nearty 20,000 MS-DOS applications available today.

o Easy 0 learn. Once you've learned one applications you're well oo your way
10 learning them all thanks to the cousistent iaterface of Windows
applicaticos.

« Great Output. Now with Windows 3.1, we've added TrueType™ for the
higbest quality fouts on the screen. And, they'll print exacdy the same any
printer from dot-marmix 10 lases.

o Mix wext, dats, graphics from multiple applicadions. With Super Cut and
Pasic™ when you want to edit something from anothet application, just
double click and the applications appears ready for editing. This uses
Windows exclasive Object Linking and Embedding™ technology.

o Run MS-DOS Applications. You can to run DOS apps next o Windows apps
and copy information from them or paste information mto them. Improved!
DOS applicasions that break the 640KB barrier run under Windows or use
full VGA graphics can run m a window.

Powerful Operating System

o No Memory Limits. Gets the most ou of your 286 by breaking the 640KB
barrier. On a2 386, you get access to 4GB of memory and you can even use
your bard disk as memory.

M57003869
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- * Multiple Applications.. Ruo as many Windows applications as you want
And, with s 386, MS-DOS applications can run in a window too. (On a 286,
a MS-DOS applications run full-screea).

o Pecformace. Windows includes 3 improved SmantDrive™ typicaily doubles
disk access compared © Windows 3.0. And, for most machiaes, Windows
3.1 added a revoludonsry new 32-bit Disk Access that can add another 20%
speed improvement.

¢ Reliabiliry, MS-DOS snd Windows applications that give you trouble can be
coded with no problem Application Reboot™. Windows stays up and
running. Also available is Dr, Watson, an applications monitor that logs
application problcms to the disk.

Broadest Support in the Industry Now and In the Future

Today, over SMM people use Windows everyday. It's easy to find sote to

belp.

o Hardware Compatibility, Broadest industry support means 100 brands of
bardware, over $00 displays and SO0 primeers work with Windows. Lock for
the Windows compatible logo to ensure you're buying the right hardware for
Windows.

* Support. Windows belp is available from over 5,000 reseilers nationwide.
There is ooe vear you. Count on it. When you register, you get a free
subscripdon to Focus on Windows, the tatest in support information on
Windows., Also ask about the Windows Resource Kit chock full of facts oo
Windows support.

¢ Scalesbility. You will sooo be able o0 run Windows on everything from a
palmtop to & multiprocessot computer. Buying Wisdows 3.1 means you can
use a family of Windows operating systems.

+ Extensions are available to let you use a stylus for handwriting recognition
and 1o atach 0 & variety of multimedia devices. Improved! Any application
can use Multimedia sound. The drivers are built ight into Windows, With
opticual hardware and suitable drivers, you can bave video, animaticn.
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E. Competition - / %/ﬁ)
o IBM is positioning OS/2 2.0 a8 “The Integration Platform”, providing full
support for 0S/2, DOS, and Windows applicatioas. 05/2 2.0 can:
« Run Windows applications in a full-screen Windows box in Standard Mode,
with clipboard suppoct aad promised DDE support 10 PM applicatoas.
¢ Run most DOS agplications well.
« Include a new object-oriented Workplace Shell.

08§72 2.0's disadvantages are:

o Significandy higher systzm requirements, including 80386 chip, miounum 4
MB of memory, and 15-30MB bard disk space.

» Will not support many Windows 3.1 feanures, such as OLE, TrueType, Pea
extensions, Multanedia extensions.

« Higher suppoct needs and fewer peripberal drivers available.

05/2 2.0 currently has very high awareness, particularly among MIS Directoes
and PCC in large organizations. IBM is attacking key perceived weaknesses in
Windows 3.0: reliability and our {6 it foundation, They are also fighting a
fairly effective vapar war. Until they ship they can make uosubstantiated
claims that make OS/2 2.0 look perfect and creates FUD for Wmdows.

The good news is thaz O5/2 2.0 bas slipped and will be laumching concurrent to

Windows 3.1, Consequently, the real 0S/2 2.0, flaws, bugs and all, will bave

w0 compete directly with 3.1, opposed 0 3.0. Also, it is oot likely that IBM will

bave a coordinated tamnch which will drive significant end user demand and

cosure 3 high level of customer satisfaction.

We will counterantack [BM in the following ways:

o Trench warfare in OS8/72 2.0 inclined large corporate accounts. We will
cusare that all such accounts are oo the Win 3.1 beta program, are visited by
s Corporate Marketing sad or Transieam member, and arc given our full
scalable strategy, including an NT presentation.

o Secure massive 3.1 trial smoang [EUs within [BM accounts trough the Win
3.1 beta program.

o Out shoat IBM in the enthusiasts and business press with aggressive pre-
launch advertising

» Roll over [BM at launch with our Combo Events and associated programs

Product Repositioning

0872 2.0 is too complicatec for the sverage user. You can cerainly use it with
alot of belp and assistance, but Windows is the practical choice if you have
limited support budget and patience.

Company Repositioning

We will reposition IBM as a company who can't write PC software. All of their
past aempts such as, Office Vision, SAA, Top View, DOS 4, bave bees

disnal failures.
M57003871
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Micrasont Confidential

D. Competition

/\/N\/ZL‘;{/ M/ é-go Len,

4§M is positioning 0S/2 2.0 as “The Integration Plaform®, providiog full

support foc 08/2, DOS, and Windows applications. 05/2 2.0 posidve featires

are: ' :

« Run Windows applications in a full-screen Windows box in Standard Mode,
with clipboard support and promised DDE support 1o PM applications.

o Run most DOS applications well.

« Include a new object-oricoted Workplace Shell.

0S/2 2.0's disadvantages are:

« Sigoificanty bighes system requiremenss, including 80386 chip, minimum 4
MB of memory, and 15-30MB hard disk space.

o Will oot support many Windows 3.1 features, such as OLE, TrueType, Pen
cxtensions, Multimedia exteosions.

o Higher supponnmdsmdfmpmpbuﬂdﬁm:vm&.

OSfll.Oammdyhnmhi;hwmpnﬁamﬂy amoung MIS Duectors
mmwmgeomm.mmnmm perceived weaknesses io-
Windows 3.0; reliability and our 16 bit foundaticn. They arc also fighting a
farrly effective vapor war. Uniil they ship d:eycnmhsmubsundned
claicns that make OS/2 2.0 look perfect and creates FUD for Windows.

Tbegoodmbmosnz.owsﬁppedmdﬁnbemm&ngmmm
Windows 3.1. Consequendy, the real 0572 2.0, flaws, bugs a0d all, will have
wcompmcﬁnalywimll.oppowdlolo.mnhmukdy that IBM will
have:coordinasadhmchwhid:wiudrivesigniﬁammdmdmdm
munahi;hlcvdofasmuuﬁsfm

We will counterartack IBM in the following ways:

. TmchwfuehOS)’ZLOindinedhqecmpom:wmu.Wewm
mmumunuhmmmonlhe\lfmllbenptom. are visited by
aCmMutc&n;mduT%mmmmanha.mdm;ivwomﬁm
scalable strategy. including an NT preseotation.

o Secore massive 3.1 trial among IEUs within [BM accounts through the Win
3.1 beta program.

. Nmthmewmndb\ﬁmmwimmiwpm
laynch advertising ,

» Roll over [BM at launch with our Combo Eveats and associated peog rams

Company Repositioning

We will reposition IBM as & campany who can't write PC software. All of theis
past acempts such as, Office Vision, SAA, Top View, DOS 4, have beca
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Microsoft Confident/s!

E. Customer Analysis
- y We will tune and target our marketing messages based on whedier we are
taliing to one of the following five user segmeats. See :ua;hcd research,

Clerk

Clerks typically do routine data entry into a a mainframe, PC database or
spreadsbeet application Customer service represenuatives, bank tellers, and
travel agents are all esseoyally Clerks. They use custom query/daia coury
applications and often email. Their median bardware configuradon is a dumb
terminal connected to a mainframe or 2 XT class PC . MIS directors oc support
_ person buy Windows for te Clerks they support because it is easies to train on
and it provides easy access o mainframe iaformatico. Their primary concerus
are terminal emulatioo and support.
Administrative Assistant

Admjnisu:tivemgnupﬁmuﬁyusenwmdpmmsarwwm.mcy
also use spreadsheets and graphics packages on occasion. Secretaries, Office
Mzna;mmdemuwmmﬁtmwmhmgm.mmdmm\»m
omﬁguxﬁonham«low-cndn&TbePCCarrEU.wbomkcmc
purchase decision for this class of users, appreciate the ability of Windows w0
mix text, data, 2nd graphics together in a document.

Inside Pro(essionsd

Insidc?mfwiouhtyyiaﬂyuseawordp:matomaanosmdofm
another vertical application, like an accounting package, depeading on their
function. Product Mapagers, accouatants, sales managers. aod small busiaess
owpers are all Inside Professionals. Inside Professionals use a 386 class
machine and ofien have a home machine as well. The ability of Windows w0
create compound documents, nmn multiple apps at the same time, and fuo some
onhepowﬁnvaﬁalzppubcymjoyiswhummanwmepmdua
Mobile Profesional

The Mobile Professional peofiles very similar 0 the Vertical Professional
except thae he o she speads a great deal of time out of the office. Salespeople,
real estate agents, and coasultants are all mobile professionals. [n additoa ©0
having the same needs a3 the inside professional, the mobile professioaal also
cares about remote communication, eitber through elecronic mail of fax, daia
exchange, and remote support. )

Vertical Professionals

The vestical applications that Vertical Professionals use demand high powered
PCs or workstagions. Like the Clerk class, this category of users work with one
peinciple application. Circuit designers, theretical physicists, financial
analysts, and cagineers are all vertical professional. Powerful specialized
Wmmhmmwmm&nmwmepwomnqmw
very interestad in being coonected to many sources of data. NT, with its
multiprocessor support and built-in networking will be very appealing to this

group.
M57003873
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Microsoft Confidential

F. Packaging, Pricing, Requirements

Package Price | Part number | Medla
Retail $149 p/o’s coming | single media
Upgrade - direct $49 single media
Upgrade - chanoel $49 single media
Upgnﬁ’-%'ﬂng WTWs | $49 single media
Academic 10 pack $650 single media
Promo $20 single media
MLP $128 single media
Upgrade MLP - $40 single media
MLP Documeatation $25 . single media
ACIS $149 | single media
OEM Windowe'DOS bundle | $99-$115 single media
360k Conversion 30 single media
T20K Comrversion kit $0 single media
System Requirements

= 80286 or higher processor

« Ove hard disk & ooe floppy disk drive

« | MB memory (2 MB recommended)

» EGA or higher reso{ution monitar

* MS-DOS operating system versioo 3.1 or higher
Hard disk space needed ’

« Minimum installation = 4 MB

« Full installation » § MB

Options

o Microsoft Mouse or compatible pointing device
o Hayes or compatible modem for communications
o Sound board

Note:

This package contains 1.2 MB high density 5.25" disks or 1.44 MB bigh
deasity 3.5" disks. 720KB and 360KB available via fulfillment

MS7003874

WNLNOR, DOC e unlg_uq\

R Y
..--\-‘“_-,,-?\,\ i it

COR



Microsoft Confidential

" ATTACHMENTL MAJOR PROGRAMS

To make Windows a success, we're going to rely on four major programs hat .
cut acvoss different channels:

o Windows Steamrolles
+ Windows Champions
o Upgrade Program

« Panners

MS7003875




Mlcrosoft Confidentlal

A. Windows Stumroller

Lo Jig -
Bode 10 4

With Wiedows 3.1, we want our [EUs © do more tban justupgrade. We want
them to move their workgroups-

By building upoa our experieace with satisfaction programs and tbe Windows
momenium, we Can CATY 00 an extraordinary scries of lauach programs that
will e the industry into Windows 3.1.

Prelaunch Awareness (Jan-Mar)

Windows 3.1 s perbaps tbe warst-kept secret in the indusary. We will ke

advantage of the intetest in the industry before e official lauach of e

product 0o April 6. ‘

» Train our parmers. Starung io February, begin WTW 20 to reseller, OEM,
ISV and 1HV parters. They should know all about 3.1 the day it launches.

o [EU Awareness. Stasting March 1, begin a countdowa 10 the Windows
1aunch i the trade and business press. Begin to accept registration for the
event itself via 800 number.

o [EU Updates. Staring March 15, drop IMM piece Windaws Newsleaer
mning(hnpopuspedﬂoffafvr\\fmdowwpdammncms@md
bdude&emaofm;ntmmhwwmdomhunchﬂwts.

Windows Week

Al the stant of Windows World, we launch the product

« The maia city will be Windows World where we expect arteadance of
20,000. We would run back-w-back Windows 3.1 events that would
accommodase all 20K people.

« Al the satellite cities, we would run events set for 500 people moming and
evening. The target will be cover aa addidonal 80,000 people in these cities.

« The cveats will aarget [EUs who have used Windows. Overriding message
for mmmwmumnwmmnp:ﬁmmdmyforyoum
use your PC. chmmmhbdievabkmmmmmusof
scenarics of real people based oo segmeataton

« The final two bours will be the Windows Technical Workshop with detailed
suppaxt and satisfaction information.

wanin W o Viec o . Weyer

llowinnhisweek.wewinﬁndmeuu.OBMdeSV parmers who will
addidonal launch events. We would allow them to tailor the material
sothntheycmﬂdaddmirowmmga.'l‘quh to reach 30 additional
150,000 people throngh the pext three mouths. We would modify the launch
videowinchldesemusham\ifmwaldﬂoorofuw:pps.hndmmd
customer reaction.

WeﬂnmmhdmestuthemuwpuvdL

MS7003876
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Microsoft Confidentisl

B. Windows Champions

Windows Champions bas been a big success. Widh Windows 3.1, we will

refine the existing newslecter, Resource Kit snd workshops. And expand the
Champions program 1o include the deliver of Tech Notes from PSS, OEMs,
1SVs and THV3 via bulletin boards, dicect mail and fax.

Activity Objective Pre launch At launch Post Launch Budpet
Program panning 20d | Develop Finalize service | PR Measure impact | 20k
pronoucn cowprebensive | offerings and announcement
collection of develop
support execution plan
mt‘mon tmpl t pikot
servicss (o of information
INCITCASE user .
satisfaction
Promotiooal collateral | Muldple, Create collateral 120k
development flexible pieces
execonons of Stant including
promotional in renail, OEM
piece Cagi
Focus oo Windows Promote service | Create new Mnlneysbna Proceas respoases | Incioded i
Newsletier offerings edition of Focus toclude in PR M results upgrade
through ¢ mailng
newslener )
Wmdows Resource Kit | In-depth C:um oew 3 1- | Include in PR Fulfill orders Breakeven
) “ Pt f ; et Measure resulos
information
Windows Technical Tecimical Revite WTW | Includein PR | Ongoing $3mm FY92
Workshop series overview of preseotation for | announcement administratioa of
Windows 31 WTW serics
Measure resylts
Windows Techaical Provide ongoing | Creats initial Incluode in PR | Fulfillment 20k
Support Library flow of tachnical | collection of anpouncement M
support notes on | tech notes ure results
key issues
¥s7003877
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Microsoft Confidentis!

C. Upgrade Program

Windows 3.0 now bas an installed domessic base of approximately 3 million
copies. Because Windows 3.1 will elimimate many of the barriers that bave .
prevented users from fully sdopting Windows, it is critical that our upgrade

program have a very broad reach.

However, Microsoft curreodly only has names of about 1 millioa usess o reach

direetly. Therefore, it is critical that we make the Windows 3.1 upgrade

program compelling, easy, and widely available. We will do this through
massive direct mal, state-of-the-art reseiler and corporate upgrade programs,
and by assisting OEM's with their upgrade programs.

Aculviey Ob jective Pre lssmch At launch Pamt Launch Budget
Direct mal pregram Reach ! Smum usay Creste mailiag Scad mad Sead wurgeted (ollow.up | $l.6mm
callasersl maliog
Gaber Lists Process ordery
Sctup phoes and mail Measure results
operatioes
Rasdlier progna Obaais 100% Sign up resellers Coaduct ficld Proces anders Reselier proroatics
digridatios of proaxmtios eveats sctivities ecvered
aperade Provide materials for Measare results by reselier
f reseller provecs marketing {unds
Baild apgrade SKU
scceast program | Obdaia jsvolvemast Teain Gald Coodocs field Process arders Covered ia reseilex
(CUA'S) of X% of corporme ) Promotios svees aad corparus
accoe Sigs op carp. Meanxe reruls marketiag fusds
ACOOREE
Sign op resellers
Sewp oparstiows for
CUA's
OEM pregrem 100 parucipstios Establish policy Sesd mail (for some | Process arders
by carent Wisdows OEM'
omes Craste coflatansl ” Measzre resutts
matarials
Train OEM reps
Siga wp OEM's
Setup opetations
MS7003878
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Microsoft Confidentlal

The aggressive MS-DOS 5 promotion by Egghead sbows that partmers can be

very active io supporung our products. Windows 3.1 promises w0 be the next
big thing to drive demand in our industry. Whea our partmers sell 2 unit of
Windows, they bave a great chance 1 sell applicatioas, bardware, support, esc.
Moreover, we need these OEMs, reseliers, IHVs and ISV to suppoct our
customers, The can belp us achieve great end-user satisfacuon.

Activity Obdjective Prelamch At aaach Post Lausch Budget
Reseller Partaers Demand Gut wp Gve RSPy sanad WTW Stock the Windows Resaliers plas bex ows { TBO
reanilers W bauld Sprisg wnining on e updaie and fait svests in theit local
prommotioas sronsd product sad its product. Take the Giea
W) ndows velling points noeey.
Saidactios. Trais 4,000 Pasing of tetnl
RSPy oa seiling snd proasotions.
smppartiag Windows
befare the lanach,
OFM Purtaers Dernead. Get top 10 OEMs | Thear PSS tachs Show off machiser t | Geperstz wch doves as
@ carry cartified Wisdows | stiead WTW3 lacuch rvest, sended based on user
machise wixh o logo. Gut $ R . . teobleam.
OFEMs ©© preinstal] and ren Canﬁuno-ol. wu
Wisdows promos Wisdews machioes Wiadows 3.1
promations sad
Seisfaction. Train 1,000 of | Comema ech sotas | 37 o gouy machines
their PSS tochs aad arry | Dased 08 beus tam a Winwerld
O sewriamar is pack. problece.
ISY Partheny Demaad. Gat \op 101SVs | Traia PRS Tochs & Show off Wiadows Geaerale lech actes as
© give & thair sames for WTW2.0n 3.1 applications st oew verrices of
updise realings. Wiawarld saftware come
Geaeraz tech sotes “ o an
Satisfaction Traia 2.000 based on beta tent
ISV PSS tacha o8 issoen :
Wisdows 1.1 before
launch.
AV Partnery Suixtaction. Get dri vy Oeasrsie \ch acees Shaw off bardware s | Geasrats \ach aotes as
certifind is Wisdowy based am beta tamt Wiswerid W prodocts skip.
Dover L
Becary. e Update drivess as
sotded.
¥S7003879
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Microsoft Confidential

E Key Milestones -

oo Key milestones for wbis launch are:

1/l Kickoff launch activities with support groups. Finalize product
positioning, support paints, tasget audicnce analysis and product
objectives. .

11/15  First drafus of plans of support groups.

121 Exsaff final approval of launch plan and support plans.

191  Rollout 1o U.S. ficld sales force, Trainiag of ficld.

291  Trainlog begios for pm

191  Pre-launch awareoess campaign begins

491 Winworld lauaches; Windows Moath events

5.6/51 WTWSs requrm to oormal formas Partners WTW's begin.

M¥§7003880
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Microsoft Confidential

F; Budget

Toul Windows Marketing budget for FY92 is 10.4MM of which $521s
allocated 0 the launch. This includes $3.1MM for WTWs, $1.6MM for
updates and sewsleners and $500K for the event. See detailed budget attached.

Additional funds include Wmworld event budget, reseller marketiog funds and
murketing dollars our parmers contribute. These are TBD.

Ms7003883
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Microsoft Confidential

ATTACHMENT [L PLAN SUMMARIES FOR SUPPORT GROUPS
I S Program Roles and Respoaslibilities

The following eveots, parters z0d programs will make the launch of this
product a success. If you peed the detailed marketing plans, you cao contact
people below. To get them all, email Jouro.

Winmkig Owwer | Progrum Owoer
Tools Tomm | =2 NA
Cartification laseliek Saadry
[} ) Richt/Richad Lizn
TradubewvEvas 780\ .0, | TBD
User Groups Timbee Toaysd
Advartising joaro TBO | | eernrt
¥, Z / Marketing Matarials Timbee Corwed
Direct Mall /U rianer | R Corved
Worksheps Iaaeiiek Carolsbs
Resellers Timbes 80 Hocaad—
Carpervia Accomnts Jossphk, Tyear— | Richia, Billhe
Salesforce Bob( Celested
OEM Alexa W Soim Jw €
PSS Bobf | mo
MSU Py P
ATCs e dered™ | Auay
Maaalactaring Timbee A0 (2 apat™
PeiCBmant ™\, |10
Ms-DOS $ O ppm— | TED
Sysams Marketing TSD Doane Bicca.
TAA AN
Pro Resran A lexw
[ '
t\‘-‘ T L—-ur(é
™)  uisn i ol A
MoLT /ﬂ/\z e 6o
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A. Tools -

The current satis{action and adoption wols produced by Windows Marketing
bave been very successfully received by customers, with over 170K Resource
Kits shipped and over 35,000 people stending 8 Windows Technical
Workshop. - v '
Windows 3.1 will require new product information for successful customer
adopuon, which will be provided by:
Descripdon | Oblective Pre-Launch Launch Post-Launch | Cost
Windows Give support Jan.- WTWs o One month of Qugoing Budget
Technical professions the basic | move 10 SMSD | intensive WTWs WTWs 33.085M
Worksbops | information necessary | Seminar group. | around the country,
. . 175 WTWs
to successfully adope including a oew "
d support Windows fan.- New 3.1 feanure overview for X 200
) . L WTW cootent in 31 aueadees =
in their arganizations. development, B 35.000
Windows Provide support Resource Kit 2.0 | Resource Kit 206 | Shipa 2.1 N/A
Resource Kit | professionals wich 3 under ghip at product updae 10 the Revenue
source for all developmeat. launch Kit within 6
wechnical information months. neutral
price TBD.
oecessary (0
successfully adopt
and support Windows
in their organizatons.
Windows Software ol o Tool under . To ship in the Updatingas | TBD
Diagnosic | provide support development. - Resource Kit needed.
Took professionals with
key diagoostic info
for Windows.
Windows Deliver a series of Prepare a series Coatnuing | N/A
White shart articles oo of four 10 serics as
Papers Windows technical mlesforce, PR, needed.
incernals ) e, Include
Winball
Windows | Eoable sapport Develop test Laumnch the Ougoing NA
Certficadion | professiopals to couteat, beta test | Windows revisions as
" | become certified it,andrevise s | certfication teeded.
Windows experts. oeeded. progrem in March. | Promoted via
oewslecer
and WTWs.
MS7003883
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Microsoft Confidential

Windows More timely Develop conteats | Ready for delivery | Ongoing TBD
Technical information based 0o | based on beta on BBS, Fax or revisions
Notes PSS Tech Notes and | testing paper
ISV/OEM/THV notes
|
MS7003884
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Microsoft Confidential’

B. Public Relations (Lizsi, Richt)

Currendy, most of the people in the trade press use Windows and like it They |
are also reasonsbly skeptical of IBM'y abilicy to deliver OS/2 2.0 particularly
after the most recent slip and like the features that we've been pushing wity

Windows 3.1 to dace.

However, our reach bas been limited to the trade press and we want Windows
w0 be a larger phedomena. We have the opportunity with Windows 3.1 t0 go
into the local press and the business press. Therefore, we should push hard in
business and local press

Tap line Objectives:

Acu;lty/Oblgun Pre [aunch At launch Post Launch Budget
Monthly Trade Press. | Deljver betas to April covers Continuing series
Covers of PC the press starting } drop m<luding of Windows
Magazine, PC World with Beaa L. articles oa support Q&A.
304 PC Computing. Provide series of | 1 ¢TYP% OLE | i 08220 v
o : and reliability of | . .

Wmdows 3.1 tips series | White papers on Wio Windows 3.1
io PC Magazine and PC Windows issues reviews
Computing we want them o

write zbout.

Sponsor

conference for

tech weenie

editors
Weekly Trade Press Provide white Getthe April 6 | Place articles that
Goal is 0 ges front papex series. covers cowpare OS2 2.0

. vs. Windowz 3.1.
cover Another (our in Get favorable
Wi revi m PC February. first looks.
-| Week and Infoworld
Business Press Repositioning WSJ wechnology | N/A
WSJ. N messages oa article oa
Cet WSI, New York | ) e Windows 3.1
Times snd LA Times
il company. Make | compacred to

0S220thedo | 087220

or die relcase,
Local Press and dentify key Get them t0 Place articles on
Columnists local columaists | come 10 the Windows 3.1
Reach wp 20 (use EBU lis) lannch nearest referring them 0
ares columai . them. . Champs program.

Ms700388S
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Microsofl Confidentisl

C. Tradeshows (TBD, TBD)
N Windows 3.1 is of general interest 10 many people. The incredibe interest in
WTWs shows that with nearly S0K people trained in the last six months,

However, with current WTWs, we can't teach more than 25K per quarter. We
can really win against OS/2 if we combine WTWs with a demand generation

for the product. Therefore, we should_:
Activity Pre launch _ At launch Post Launch Budget
Windows World. Prepare laynch | Windows World $350K
Gez 1,000 press and VM and script | keynote will be including free
influentials 10 see Billg, | B0 Messages. tbe launch of product and
Windows 3.1. launch video
production.
Top 2S5 mewo areas in Register key Simulcast the Seminar team will | 100K x $55 per
e US. accounts and launchevent 10 | pick up WTW after person=355M
Train 100,000 Windw ] 20 cites. April M.
Wndows champions oa Cbafngms o Rerun the lavach We do get the
the use of Windows 3.1 ﬂ cveat ¢ eveant plus 2- feveoues from
Wi P3 1 N hour WTW3s themn however.
@31 upgrade | ice daily. Do
this April 6-10
Internations! evens Simulcast eveat
t0 major
European cities
MS70038886
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"D. User Grou;_i ('ronyad, T

BD)

User groups have traditionally been some of our biggest supportess and arca
big poot of influeatial end-zsers. However, we don't typically treat them
differently and Windows 3.1 lauach will oo doubt intecest theaL Therefore, we

should:
Activity Pre launch Launch month | PostLaunch Budget
User Group Visio Get on theur Get them t0 Visituser groups | T&E oaly.
Visk the top 20 user cajendars, auend the WTW mm'exmarw‘mn
. . 2.0 eveot aren't covered in
Frours Get tbeir names 25
on Champs lists. op =-
User Group Newsleuers | Deliver to hem Series of white | Coatinue to deliver
Get Windows belp whiupapuion mmusin; white papers on
section in top 20 user 'W‘mdowx Wmdows 3.1. Windows
goup newsleners
M¥s57003 887
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E. Advertising (KathrynH,

v-Mattr, Richt)

We have beea running business press advertising focused oa momenmh this
{all. However, with tbe Windows 3.1 launch, we will waat 10 tie adverusiog

closely with the launch of the product and 0 get customers (particularly

influential ead-users) (o try the product. And, we the number of eveats that we

are running, we will want to de the advertising with these events:

Actiyity/Objective Pre lavnch At faunch Post Launch Budpet
Business Press Countinue the Announce Momenum TBD
Get S0% reach into momeatwm and | Windows 3.1 campaiga would
[EUs. I testimonial and provide continue as-3 senies
aw of Wind campaigns, 800w for that covers bow
3.11030% of [EUs. | 1o March, switch | So30e @ | Windows can be
10 a0 register foc used by aay five
adiicipation W'W;.Os and target cod-user
iqm telling get their updates | segments.
users about
Wmdows 3.1
Trade Press In March. drop | In April, drop Go silent $350K
Get 30% b ioto antcipation ads | ads geaing
[EUs. Respouse raze of :::::;-?orw
10,
0,000 users from ads. WTWs
Local Press | NA Begtin co-op ads | Coounue co-opad | TBD our
. advertising in with key rescller | campaign series, coatribution.
top 10 mewro arexs and OEMdﬁ .
driving of summvmg
50,000 [EUs d
attendance to
WTWs
MS7003888
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F. Marketing Materials (Johnbarr, Tomja)

The standard marketing materials will work for us. The primary goal will be
reducing the amoust of collateral w0 just a few pieces. We expect most
customers won't need a datasheet 0 understand the product. Therefore, the

minimum collateral will be:

Actlvity Objective Pre launch .| Atlaunch Post Launch Budget
Retall Packaging Eansure it pops Inserta Update stripe | 25K
This inclade variants | O 3¢ 2 New! fgte s roview wins
for ACIS, AE, etc. e box :
Datasheet Prepare single Ready one $175K

page datasheet | month before

launch.
Windows Driver Ready for drop
Libeary packaging at the launch.
and cover letter.
A sat of six separate
SKUs
Demo Script Train ASRs t0 Winmktg ceates $2,500
. a demo script for

« impart the

beoefuss of 3.1 ASRSRSPS to demo 0

to RSPs

« train RSPy to

sell o various

customer types.
Demo Video Tool to belp Film, dupe and S10K

ASRs lemm the | distribute to the

3.1 demo saipt | field

MS7003889
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‘G. Direct Mail (Coraed, Jeftt)
ST e Although we will reach a significant number of people through resellers and .

our corporale sccount salesforce, our mailing list remaias our siogle most
. important resource (or getting updates and communicating with champions.

Oblective Pre [aanch At launch Post Launch Budgpet
Update - | Twodropsof | DropinMarch, | Begin uking | Second drop | §1.2MM
mailing/Champlons | IMM pieces orders for tbree moanths
newsletter each 0 get 100K - | updates after launch of

updares second mailing
Resowrce Kit Need to decide if
Update mailing we need this

MS7003890
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H. Seminars (Carolsha/Janellek)

Our long-term WTW will be the key vehicle in the first moath of product

shipping.

events. Both before and after, we will

Because we will do many cities, it will be handles by corpocate
use the lower-cost, more efficient

Sl o

MDA group
Objective Pre launch At launch Past Launch Budget
WIW 1.1 Train 20K users | WTW L1 $1.0MM
Windows 3.9 in Jan-March :m:n
tralnlng
up.
WTW 2.0 Train i top 50 Leam the Swirch over to | Rewm w0 $2.0MM of
ero areas. WTW 20and | WIW 2.0. standard seminar | FY92 mooey
Updated workshops m - . o !
that's Windowa 31 | SOK wersmall. | o0 beatest | 1y agril team-like events. g“:‘c’l‘:’f’“‘;%
specific. The first g WTW wFrss.
set also include 20 presenters will
hour of be used for
demonstration of Corp Events.
Windows 3.1
MS7003891 \
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Microsoft Confidentiad

Channel Plan

L Reseller
R~ I Reseler Chaasnel Plrasing

Activity Objective Prelaunch Atlaunch Post-launch | Budget

RSP Training Train RSPs on the Schedule ASR' $25,000 for
product and bow o time at reseller Pizza Party or
sell it, outlets w conduct other

fraining sessions incentives

POS promotion | Create POS materials | Work with Distribute $200,000
o give 3.1 BIG in- Nancybi 0 create | materials o
store preseace these materiais 5,000 reseller

oudets

Leverage existing | Make sure Windows Work with

programs programs compiement |“Nancybi to make
existing efforts Windows s majoc

part of the

bandising
section and
training call-m
quiz

RSP Seeding Give non-resaleble Determine $100,000
product to all RSPy qualificanon Marketing
who pass a quiz. This { criteria funds
will be for their ASR
personal use, because Jiswit mw
RSPy asre better able .y
and more likely to sell
what they know.

RSP Incentive To give RSPs Create 2o $100K
inceative o mceative marketing
understand the product | program that will funds
and to ingrease mind- | isciude a give
share away (e

Whadows wrist
watch) that is
carned by passing
23.1 Quiz
ASRs 0
administer quiz
and prizes
MS7003892 .
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'J. Corporate Account Programs

Windows todsy bas a substantial presence in corporate accounts. However

wbere is stil bigh awareness and consideration of 0S/2, especially in MIS
organizations. Redoubling the Windows ground swell in corporate account is

the most effactive way of shutting out OS/2, aloag with providing cusiomers

with product information for making decisions and countering [EM claims, We -

vy e

will achicve Lhis by:
r#'_;wﬁcriptbn Ob]ective Pre-Launch Launch Post-Launch { Cost
Cocporate Enroll 30,000 Field training, Focus mailing. Ongoing field | Field
Champiors | Named Account ) 5y £y Disrict Launch seminagy, | Semimars
champions (this is . Focus 20 dists, x
newslenter. Seminars. 2 per "
100 per Named district with 250 mailings, 2 sem. x
Account). 50% - people each WTWs, 250 peogle
will anend a field : Resource x $15/pers.
seminar or WTW, Special Tech Kits, =$150K
Worksbops for
Launch.
Named Develop marketing | Assign Win Ming. | Execute launch plan 6 moath NA
District plans for Windows | persoa to cach with field seminars, distriat
Program in each district. district. Prepare seeding, and district- | marketing
local laonch plan. | specific programe. plans and
. account
tracking.
Seeding - Cover a share of Ougoing Shae Launch Seeding- 25 Ongoing 40CAM
Share Drive | IEUs seeded by Drive Activity vaits X 300 Named Shae Drive eams x 20
MS applications with Wia 3.0 Accounts = 7500 seed | seeding. seeds x 520
who oeed sceding. vnics. =316K
Windawa Im.CA
marketiog beta (20
per CAM team)
Corporats | Get Accomm the | Ongoing white Widest postible New topics =8 | N/A
Accoant infotheyneed to | papers onprodoct | diszribution of white | needed.
Product lafo | choose s Windows | features, strategy, | papers.
STaLeLy. and competidon.
MS7003893 . W\
ek o
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K. Sales force"
Description | Objective Pn-jénnch Launch Post-Launch Cost
Field Iosue b the | SEs trained oo Fleld presentations’ | Ongoing traiving | N/A
Product entire field knows | (eatures st NSM. on 1.] in accounts for WinBall,
Training the product and . and at Launch WinLogin, new
can effectively m:’m f;,ulm Semipars. reps.
prescot and demo )
L Trainmg group o
) develop 3.1 vraming
courses.
Train field on
product and
standard pitch at
Jan. RKOn.
Competitive | lnsure the field Ship Product Update field White Papers 0a | N/A
Training knows key Comperison o the | materials with latest | key wpic areas
competitive info | field 12/1. product info vs. vs. 082 as
skl LL T S Rt et
. competitive product
objecuons. issues at Jan. RKO
Field Maximize field Nov. 1S-RM/DM Field Launch Follow up with N/A
Launch participation in conference calls on | Seminary in each Focus, Res. Kit
the launch. launch plans disarict. Corp. .
Ougoing from account n.nd reseller
Nov.- Sajes foree preseoadons.
“launch
countdown®
communiqués
Nov.-Feb-3.1
prescatations to
cOrp. acoounts.
Jan.- RAX
minagement of
reseller inventories,
Feb.- RAX order
taking for 3.1
Feb.- ASR training
of RSPs.
MS87003894
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L. OEM . .- ¢ ‘
ORMs are an important part of Windows 3.1 marketing. The most critical thing
is to make sure that they have their peopie trained 1o support the OEM product
and to get them to get behind preinstall and developiog Windows specific
machinex, -
Deseription Objective Pre-Lansch Lauach Post-Launch Cost
Compatibility | Insure that 3.} Run test suitex Promote Cooptads with | N/A
Testing runs an every compstibility via OEMs.
OEM machine, logo program.
Performance | Insure that Disyibute Promote optimized | Encourage N/A
preinstalled PCs perfomance tests Win 3.1 PCs. comparison of
are fully done by t-richo. machines based
optimized foc - on Windows
Win 3.1. performance.
Training Insure thit OEMs | Training in each of | Promote partership | INsure that N/A
are fully mained | top 8 OEM with OEMSs for OEMSs have
0 support Win sccouats on Win customer regular contact
L 3.l sadsfaction. with PSS to stay
| cwrent.
Tools Insure that OEMs | Distribute and train | Promote partership | Update materials | N/A
are fully equiped | on Res. Kits. with OEMs for as nceded.
with tools to customer
support Win 3.1, satisfaction.
Upgrade Upgrade 25% of | Design upgrade 1 Roll out OEM Get the customer | N/A
OEM Win unity. | program with esch | upgrade programs. | name.
OEM Fulfilled by OEM
: or MS.
MS7003895
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M. PSS
PSS is only just now meeting the support demand oo Windows. The expenicace
of launching Windows 3.0 taught us some critical lessons regarding supporting
Windows: 1) Windows is inberendly barder to support than an app, especially
given the complex hardwace and software interactions, 2) tis requires that
techoicians be oaiped extensively on Windows troubleshooting, and 3) it is
cridcal to forecast unit sales correcdy © staff adequately.
To insure that Windows 3.1 has fustclass product support from day one, we
will do e following:
Description:  { Objective: Pre.Launch Launch Post-Launch Cast:
Mect Demand | lnsure saffing 0 Forecast retail, OEM, Fully siaffed | Provide them with | NA
bandle volumes and upgrade sales at faunch. weekly unit
peeded. Get to average | cosrectly. Begin traming updates
| mmute wars and adequate number of Train/move techs
<5% ATBs echnicians. as needed.
Train Insure all techs are Now- Biweekly tech Fully trained. } Ongoing biweekly } N/A
Techpicians | highly skilled talks with Transition tech talks on aew
Windows Team. issues as needed.
troubleshooting and Update Suppart
support. Reduce call. | 11088~ Win 3.1 tech Handbook
hack rzte to X% training conteat uades regularty
. developmeat, including ’
the Windows Support
Handbook.
Feb.- Traia afl téchs oa
Win 3.1,
Prodoct Get PSS o give clewr | Design new tracking Havesysem | Reviseasaeeded ) NA
Feedback feedback on what's system with detxiled, io place. based ou product
wroag with product, meaningful racking Weekly * issues that arise,
Improve tracking codes for Program repoctiog Ongoing
codes. Management. back to reporting
Windows
Group.
Better . | Improve working Get every Win BU 20 BU people | Ongoing weekly [ NA
commumicatio | relatiooship with persoa to man the s week to meetings and
o regular contact o phooes. Mect biweekly | man phooes | monthly reports.
many levels. with PSS managers and | for immediace | Quarterly business
techs. Moudily reports  { feedbackon | review with
to mapagement. 3.1 Bradsi.
Ms7003896
nowsoe » A
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N. MSU

As the peed for product information and training 00 3.1 grows, MSU will be a
valuable resource for cusiomers and will belp drive adoption of Windows.
Opportnities for the Windows group © wark with MSU on Windows 3.1 are:
Descrlption: Objective: | Pre-Launch | Lauach Post-Launch | Cost:
Windows SE Course | Get bis dooe and Promote current | Begin revised | Revise as NA
In depth training romote 3 formal cow;r\s; through com-scI ~ at téeeded
COUCSE O $U ing training course 5. aunch. ::unoe 10
Windows. Develop promote
revised content through
WTWs.
foe 3.1,
Windows 3.1 video | A ool for easy ou- _Course under Ship course. Revise as NA
course. site training 0 development. needed.
accounts. Continue 0
promote
| through
WTWs.

MS7003897 . N,
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0. ATCs .

T Authorized Training Centers will also beip fill the remendous demand for

information and training on Windows. We will equip them by:
Description: Obfective: Pre.-Launch Launch Post-Launch Cost:
Windows 3.1 Provide ATCs with Material TBD Insure that all Ongoing NA
training information and materials ATCs are promotions
information for developing their own ready 0 train TBD.
training courses. on 3.1

Ci
Ms570028 98
e
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B EERS Top-Line Objectives:
Description: Audience: Objective: Cost
Loaﬁumm@u LoalmChmmms support materials | NA
Windows 4.0 feedback Determine country specific issues for | NA
Windows 4.0
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0. Manufacturin

Program Nov-Dec Planning | Jan-Mas Planning ' | Apri) Launch May-July -
Planning
Manufacturing Meet with Dianes, By /1, CP’s RG
Robert, Dianap, and RM inventory
Scotd, Jamest re: sbould be gone.
» Raw Materials Need to build up -
massive (TBD)
;n?'e‘n'm““d 3.1 Update -
inventory. This
~ | «New .1 SKUs will involve
o Retuns/Rework warchousing
issues.
COGs reduction | « Review BOMs | -
o Evajuate Thin
Manuals for update
and ACIS SKUs
* Work with DianaP
regarding other cost
Saving measures.
Channel Meex with Sylviaz Call dowas?
Management o reduce channel
inventory o 0 by
lavnch
Reselier Channel | Work with Nancybi | o Produce = Make sure « Follow
Promo 10 plan reseller materials displays are being | up/ongoing
(] « Begin used training
« In-Store qaining | RSPs
= POS promo
« In store and
outhound sales
materials
M57003%00
oL coe -m. yaugs o { A\
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R. Fufillment =
. ded Ma)agodmﬂww‘h‘dm mruupdg:uniu, Also, to bandle

demand for Windows resource kits.

MS7003901
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S. Telesales :
" Majagoalhmmﬂcsumpeoplegetczﬂedbadundwensuremast

come. -

MS7003902
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T. Customer Service
R Get them trained to answer common Windows 3.1 questions.
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.U. Developer Rdnﬁom

Ry

TBD. Need to check on with Cameroam on this.

MS7003904
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- V. System Mifteﬂng'Evenn'
T TBD. We will want 10 work with Billmi for Winworld event coordination.

L

MS7003905
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-

Arncaum m. Rsumousmp TO OTHER PRODUCT GROUPS
W‘mdom is critical W many product groups and there will be many launches

- o o occurring whea to we lauach Windows 3.1. Here is how we will cooperate
T with all of them. : '
MS7003
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A.MSDOSS_

How can we leverage rewil activites in particular. TBD until 11/7 meeung
with MS-DOS marketing. Possibilities include:

o Sharing of local co-op advertising. This is expensive and we could

pocndanydothisinmemnonwslfwmchumh.

o lnclude MS-DOS pasitioniag point in Windows 3.1 materials. This would
include the need for addidonal memory for large DOS applicauons and some
others TBD.

« Join reseller promouons particulardy if Star Wars gets implemented.

M$7003907
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‘B. Pen

Windows for Pea Computing is Windows 3.1 specific. They will launch

coocurren with Windows 3.1, Meeting set with Pradecps week of | 177, but

preliminary ideas include:

o Demonstration of Windows 3.1 should include a module integrating pea
support.

« Eosure that Windows for Pen materials include the basic posilioning of
Windows 3.1,

« Include Pen specific tech notes in the Windows Tech Note Library.
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These discussions are sdll being beld with Danste and SPAG. However, we
will want 10 leverage off of both Jumbo and any foat packages put together by
SPAG. Preliminary ideas include: .

o Reseller promotion of Windows 3.1 and Jumnbo together at be launch

e If Danse does a Microsoft Fonts foc Windows package, use this as &
registration incentive.

« If all the Lucida fonts don't make it inside the box, fill up the Windows
Resource Kit disk with them and put thewm oo the BBS.

WILHOADOC . -a. l’%‘ -J\?\‘t.mm| (3 ]
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- D. Winhall

oo
pinds

The WinBall issues is especially kicity given the anticipaied launch date of
June/July. TBD until more detailed discussions with Russs. Preliminary ideas
are:

o Make Winball a separaie SKU that includes Windows 3.1

o Also create a special update SKU for Windows 3. | owners that makes
installing over Windows 3.1 & snap..

¢ Don't discuas Winball a1 the Windows 3.1 announce, but \Qhen it does
" announce, have an easy update program in place.

o Prepare an update W the Resource Kit that includes Winball specific
information,
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Microsoft Confidential

.- E.MS Applications

L We will want 10 investigate working with Word, Excel, Cirrus and whatever
S otber applications product launch in the Spring. .
o Excel will lauach io March. TBD if we should do co-marketing.
o Cirrus will faunch in Juoe. Not clear what impact there will be.

o EBU. Will investigate wbed:ex we can use Productivity Pack as regisuation
incentive.
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