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Comes v. Microsoft @

From: Joft Lumn

To: Hideys Lhagewa: Ted Hannum, Toshiro Mianchars
Ce: 1ehiro Fuluchl; Kyokazu Oml; Tom Brubaksr
Subject: RE: AMENDMENT #8 for EPSCN

Date: Tuesdiny, August 25, 1982 10:40AM

Ywdmuymumlmmmwfum lbdon-Mdbubmoguulnsta&sulnm
for the new agreement given ths Increased MSDOS royalty and Increassd windows penetration.

From: Ted Hannum

To: Hideys Uagawa; Toshiro Mianohara

Ce Ichirp Fukuch!; Kyokazu Omi; Tom Brubaker
Subject: RE: AMENDMENT #0 for EPSON

Date: Tuesaay, August 25, 1982 B8:59AM

Hidsya,

Sory foc nry lats response. | wanted 1o discuss with Jetfl bafore |
answered. We finished our discussion s few minutes ago.

Here is what | would Iike 10 deor

1)Have Akihane sign a muith-year (3 yoars) mastar license befors end ot
Sept.

2)MSDOS remains ut $10 royalty “uml® Apri 1sL Afer Apd 1,109

msdas royalty goes to PGL ("$17-18)

3)Cther than the $515K Cred Memo, Na sddtional mincommis untd

Aprt 1st mummmeyanmupumw-dmszwwa plus

the $516K Credl MEmo as they can betwsen Sept 30, 1952 and March 30,
1983.

4)There be & mincommit payment paid by Epson 10 MS between Al | and
June 15, 1993 (you decide) that *at minirum® gives Toshim his Epson
budget for FY33. for mampie-these are not real numbers, just 8n
example-say by 9730 Epson has pald MS $375K By 12/30 MScan recognize
the $518K Cred MEMO as revenue, Since Epson’'s FYS3 budget s $2.26M,
you should have them commi to an additional $1,369,000 as 1 mincornme
during our Q4tySd. N you can get moru, fina. Actually, ¥ we ralse

thelr msdos royalty, | think thers woud be more mincommi dus. Bt

that will give Toshim his Epson budget for 3.}
S)OuopcnhgposumhanFWmdN‘Tummod atidiional
mincommi,

|dommsumbmwm*nium“msm
without MS getting somathing for L That PPB gives us negotiating
power. It does not make s8n38 10 give away Regatiating power without
getlng somathing back for L.
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Plsase remember Richardf's presantation in Hong Kong._that £2 1M PPB
is nat money we ows Epson. That Is money they promisad to pay MS In
axhange for lower royalty ratss. Thay promisad 10 ship thet many
systoms and they faled 10 do sa. We should not be ashamed of the PPB.
¥ Is not MS' fauft that Epson did not sccomplish what they promisad

us they would da.

Pisase send me ary questions, comments, criticisme.

Thanks,
Tod

| >From  hideysu Mon Aug 24 1$:42:00 1992
| To:  tedha toshim

| Ce  ichf ktyoo tombru

| Subject RE: AMENDMENT ¢9 for EPSON

|

| X-MSMal-Message-iD: 7DTEDS1A

| X-MSMad-Parert-massage-iD: 65£8400C

| X-MSMas-Corversation-D: 66EB4CDC

| X-MSMaB-Priartty: High

| X-MSMal-WiseRemaric Microsoft Mal - 3.0.729

| From: Hiceya Magawa <hideyau@microsaft.com>

| Date: Tus. 25 Aug 82 11:24:40 PDT

|

| HiTed, very sorry to late rate response on this tssys and thank you

| very much for your great help. | was considering about this issue
which

| way s bast solution for bath of Epson and us, and we (Charly and ma)
{ wers having meeting smong this problem many tima. As you know,

| the expire date of this agresmant getting closer and cicser, and In
add2ion,

| &t ls suddenly decided that Mr. Akabane (Blggest key person in EPSON,
| wordng at EPSON Resaarch Center at US now) comes to KX on this
Friday.

| 1 must decids the direction among this issus in more hurty because we
are

| going to explain next amendment plan to him atthat Ume.

| Tm afraid to say, | will be glad ¥ you advisa me quickly.

|

| 1) Why Epson cannot make 8 mult-year sgreement now.

| For making Epson's DOS royalty 10 incrsase Lo commect price, we

| need & mothe

| «opansion on this agresment.

| Reasons as follows:

{ -For heving them w pay comect DOS royalty, naxa Apr is good
season -

| Apdls s starting month of Japanese companies’ physical yesr,

|  Almost Japanese companiss are start 1o make the budget for next
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physical

| year. in September or October. We are planning to propose them
| that increasing

| DOS royalty to correct prics st that ime. This is practical to

negotiate.
| N we make muitlysars amendment at this tima, 2 will carry out

] 10 fdng DOS royalty

| 0 more dificuit, becauss Epson doesnt like 10 change royaly

| rate In mdfe ol - , .

| ther physical year.

} ~EmquW|gmmanhmoPPBmszmtEpson
probably

] whtyto back this money with soms way In next agreement (le.

cheaper royalty more.
somae special good daal for them, ate).

)
i
|
| -The Value that $2.1M pius $516K of M/C for this expansion,
| approodmates thelr total

| forecasted nunning royalty unth naxt March lrom now.

{  This means amendment #9 will ba terminated with no or few PPB on
| net Mareh

| Thisis good pasture to really tarminate current agreement
conghions,

|

| - $516K of M/C Is easy 1o pay for them, because this money is their

| overpaid amount In

[ 2 ysarsage. it doesnt make tham 10 pay actually now.

|

| Aher tarmination of this amendment ¢5 with above condiions, we

| provide all new agresmernt

| with comrec: condiions tor from next Aprf as & standard one, and

| we stant this negotiation

| right aler this September that will be sfective date ol this

| amendment. Please remembear

| September or October is staring time for making next physical
years budget.

|

| 1 hope you to sdvise me.

|

| Best regards,

| Hideya

|

|

| ——

| From: Ted Hanmum
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