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steve ~

i think you have to ask what is the purpose
i~..doi~g._this_.ad ..... and_.what...is _hhe..be~efit_-.y.ou..~ope
to derive from it. i dont’ realistically think
~nyon e_is_.going.., t~. !>z_moti~ted...to-buy--windows...Dver-- ................................................
os/~ as a result over this ad.

i understand your impatience i~ w~ating to see os/2 go dow~

the market decide, in fact in so~e ways it is far
better._for..mlcr~soft..fo~_cust~m~ers-.to.-~t ..os!2...~nd
interact with it in a negative way and then
complain._

.this _clearly_m~kes ...ibm_lo~k _bBd ~_.the...~d_is.._guaranteed
to get an editorial reaction that i beleive will be
negativ.e _. f or_microsoft ~mic~osoft...a~d ..~pecificall¥
windows is perceived as the leader far outselli~g os/2

sympathy is with ib~ and this type of ad even without
.trashing _os!2_is _guar ~nteed _to_.get _~ ._neg ativ.e- c~mm~at .........................................
it is very important for microsoft to act like a leader
and _t o_not _ ~ppear_.t~_be_~egati~ely.._impa~ting _(i~tentionally) .........................................
os/2. it will be far be~ter to identify historic big blue
supp~rters._and_~se_k_hem._’Ln_~ds _b~gin...wi~ dows. _usez s. _ _this ..........................................
is a far better message coming from users.in fact, why n~t build
~n ..ad..campaig~ _ax~und_users.._who ..~a~e_sw~tched~nd .. allow.._.your...~s e-~ s ...............................
to articulate the besefits, look .how far we got with art block at

excel, surely the sales force worldwide would be able to come
~p_.with...three~_use~s...who....could_~rticula.t~.our-.message~
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