
~o.:.._billg...bradsl...Jef ft... j onLpau/ma..s~e~e~ ..................................................................................................
Cc: collinsh martyta w-clairl w-pained
Subject:...~LE.: .. Windows...~s...Os!2 .....................................................................................................................................
Date: Wed May 13 09:22:43 PDT 1992
Status:....RO .......................................................................................................................................

to..go over....the..aggressive p~ogram..that-.we ha~e ............................................................
been executing on in the last three months
amd....get.., his....feedback., o~..what_else., w.e...ca~...do ..............................................................................

~rior....tc._hhat..meeting,....~e...should-have.-clai~e and ............................................................................
collins send billg an email summary of the coverage
.e&d._the.. expectation.., f or....things...to., come-.~..~hat summary ......................................................
should go to bill today or tomorrow if possible.

We have been very aggressive with review editors
end..FUDinq...OS!2 .both. prior .to .and...immedi~tely .....................................................................................
after the Windows 3, l launch, For the general
press..who...have..been_.seeded wi.th._B...meq...sys terns .......................................................................................................
from IBM, the results are acceptable. Many publications,
such.., as... ~C..l~agazlne..-~ C. Computing...and... PC...World,... have ...................................................................................
given 3.1 glowing stories and much more prominent coverage
~han...OS!.2 ....................................................................................................................................................................................................................................
i...will...work...t~_.set..up., the.meeting....as-soon..as..possible ...............................................................................

.>.~ro~ ............billg Mon..May...ll...18 :l&.: 5.2..19.92 .........................................................................................................
To: steve_b, jeffr, martyta, paulma, bradsi, jonl
Subject :_. Windows...~s ...02/2 .......................................................................................................................................................

Date: . M_on,... ll...May...~2...18 :.13:52...~DT. ........................................................................................................................

£e_rhaps...I....am..missing ..something..but.. T....am getting the. impressio~ ..we are ....................
really asleep on this Os/2 thing. Maybe its like the meeting I went
to...where .everyone .s~id_we..cant... comment...on...Os!2 ...and cdmpame..it .to .............................................
Windows just before the Windows launch. The net restults is that we .....................
win 3.1 (and some bad things) put they say us/z is.De~ex-. -±-n~, ~=~
_j.o.unxal...s aid ..it _.(.mossberg) ..... Th~...Ne~...York..tim~..not...c~ly_.said..It. hut-.they ..............................
said the analysts are i~ agreement that Os/2 is a more bug free easier
to...,use...s.uperi~r._.product.....~he-.best---~e-manage is....that ..we..migh&...be...a.better ........................
marketing company.

...... : ..........................
t~...US., f~r....aaycme...who...uses_,windows ...applications.....We ...am.e ...incapable .~f .................................. . ...........
doing the Job right it. appears and we have to change what we are doing.

................
.o~..this._2R..is.incredible.,_.We...are..losing.-accoumts...to ..Q s!2....that ..we _would.not .....................
have lost if the PR was accurate. I,havent seen anything about bugs in Os/2.
~... don t._ k~c~....of.., amy..., e ffo~-hs ... ~... our..., par.t_ .to... fix.. the.., pr obl era..... Uric hal le~g ed.. £. R ...............
like this will cause the reviewers to find a way to be consistent with our
losing. ....................................................................................................................................................................................................................................................

F.ind..me-.the...Pers~n.."who...sai~..~s/2".±s.‘~..‘pr~duct".n~t...~eady.-f~"..widespread"use.and
a bad product for a windows user. ~ ¯

..................................................................................................................................................................... ; ...............; ..........................................
~~~’~S "any con~usion about the importan.ce of o.u~,_ .comp~e~t~t~_on ~i_t~

be smarter and more willi~g to put resources onto tn~s ~nan au2u,~uu ~ .



can’t seem to raise anyones attention to this. W~en I went to that meetlng
people...~e~e..saying..-’!.os/2. ±s....a_dead.issue and mic~osoft.~should~t, continue ............
to t~lk ~l:~ut it". I roll not adwm:~ating brute force - I c~n do that by myself-
the...reason...we, hage marketing....and..PR...people..±s ..to_figure .out. a. smart...way_.to ..............
do ~hese tb_~ngs.

~ 5033.1.96


