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Comes v. Microsoft TO: Pete Higgins, Kathleen Schoenfeldes, Hank Vigil/Microsoft Corporation

FROM: Marianne Allison/Waggensr Edstrom

DATE: June 9, 1992

SUBJECT: Applications Issues for 1993

CC: Pam Edstrom, Gary Gigot, Monica Harrington, Many Taucher

This memorandum summarizes some concerns, opporiunities and esues 85 we move into PR planning
desktop applications, A thorough discussion of these will belp drive & desktop plan: Our targol for

d}”&b‘ ”_ completion is in three 1o four weeks,

OLE i | Platform uey/Qpporrusiyies

{NW M‘pﬂ

7 o1 We have noted before thar Microsaft's *corparate image" seems to be ticd up in its systems businesg.

‘;z“"‘”w‘ﬂ Indeed, it is true that the Windows strate ,;imitis’\hetum,'wmbukqfomdlbcmhme

s o Bext flscal year. The applications group has said publicly it will aggressively exploit systema advances
{even lflheymmtbcMndntashph:fonn). Yet, we hove competitors who make the same claim. It

ml.nqullxhemou:gmive-theymomwilbOlEinNmmdhmbmlbowlng
“multimedia® 1:2:3, If we want 1 ke thit ahallangs is the pad ye22, this wll Redd arbiculafing i
message of Microsoft applications incorporating technology by including and showing examples,
including:

Pen support :

Windows NT, including RISC (we have been demoed ~ should we make this a
“campaign"7)

Multimedis extensions

Sparta

Paimtops

APIs and services such as OLE, ODBC. MAP1

00 Basic

> o @ o o

hlzmwegiveliplavicelolmn;in‘tbnymdcvelopments’hnlmnamt!mweh_vemgggg
general perception of MicrosoR applications exploiting systems developments a PR objective; welve

lhndod‘thzmkﬂ(i.e.,bdnnmmwe).mmmim%dmyshndwmyinmwinmm ,

dcvomdmtnemm{mcUrymaclivambsameuwmm.'mkwwnelpywmﬂmmnmm !
today.” nmumommdwmmmmﬁmmmmmmm :
developments (because we are Microsaft), while for our campetitors it is *news.

oE We should decide which lmhndodumumwhelswdudﬁmbdmuddevd cTos-
o“iﬂo '@Emm@ﬂi_é}numm@ﬁ 1hem. Far insance, E?c&inkabouthwmanﬁbﬂlﬂ
=4 & win across applicalione, not just for Cirreg Weanmmkcmnlmmmethwm”tm

mmlmmmwmwumwm mdmakelh:mbwmmd‘dmaummmg

- division. Tbtywﬂ)hvemlnpmthﬂwzyndbemonkﬁwmhy.huﬂldmu'hnn
opponnniutomm,\rhmdmhno-ubble(u..tbemymmmummumm’nu)
btonﬁﬂmwtmwwmwu.

- MS 0134225
CONF IDENTIA'L

WAGGENER EDSTROM - 6915 5.\, MACADAM AVENUE + SUITE 300+ PORTLAND, OREGON 97219+ 503-245-0905 + FAX: $03.244- 7261




1 5.

8z 0B8:40 AM *"WAGGENER EDSTROM PO3

Ibdimworkmupmrpmingwmwntinu:tobeabi;fawsfortbeprcumnyeu. The Workgroup

vision will bs anaouncing moultiple products this year, the beginning of our 1-2-3 knockout

of Notes (the final piece of whick woa't be delivered until Cairo.) We can't be left behind Specifically,

we need to:

G

Be able to articulate (and {deally show) how our spreadsheets, word processors ete,,
will evolve or are evolving to meet the needs of workgroupa. "Send Mail" ig ot
bBecegsarily enough. 1 expect Lotus 1o ¢oovincs & core group of influegtialy thy
workgroup-enabled applications oeed 2 mare ground-up approach. We have

begun 1o see this with Chonicle, Bocsuse Chronicle is positionsd as a

mduthatwﬂlinita_uus. WboknowswbenBothMllbeonthemp. Note that we
maynothavepwmwctomks.butmn::wmmouzmorn-rmmﬂmmm
some compelling usability data about the core needs spreadsheets or word processing
workgroups.

Leverage Sparta, mnpomumy-veqmmdwmmnm
market segment. Wemnobe"theapys’fmSpmudthlhinklbcmhwwe
should position this way, I's unclear to we if we are doing lny!hin!lpeddwub

adventags &f it

Help the Warkgroup Applications division cvangelize MAPL  This is turning into 8
very nasty AP! wyy, mdnshotﬂdbelblemlrﬂaunewhymlbmebmappmuh
and FUD VIM and Notes. miscwldbexinwimmin-buuutralnh‘nnionldm
WGA. This includes support for great demos of Mail, Bandit and Calvip and Hobbes as
they are rolled ow this yeas,

3. Conjlgrepcy

]

Applications appearance/benavior. We are getting dinged for lack of consistency
amongappucaﬁons,udlﬁu\vhcncmﬂipnhemhewﬂlgum. Lotus
lnmi&hégeﬂingaionofm&it,btnwhcnyouuktoedton.thcyknowhkl
Superficial thing. Wemnotpacdvedasmupcmdauyummunwﬂd
be, thhcmdthm&inpmnkbhmmumlbow if an editor has an
experiemwhmam-appliauouwe:enucommm.itiadiﬂicukwtenhlm:hnlfe's

e mdtled to thal opiaion 13 & user.) We sbould consider king Chrisgr out 10 visiy
edltors who compluin about this the Joudest and articulate what his group is doing and
talk about whry consistency is an evolving thing, full of tade-offy and difficult decisions
T TR T oty el o o e it

———

Programmabifity. This is an ares whers we could be more consistent and that has
menlesumlonﬂ'omthc'pmsam!nkmmexpeahodudm'belg'al!thlsm

i
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J Other Consistency Issues. Some of these relate 1o simple information sharing, ke alt
5aying the same thing about Notes, or talking the same droe frame for NT applications.
But they also relate 10 8nlicipating different policies or procedures and at leagt
rationalizing: for instance, Cirrus will have differcat support policies than other duhop
applicatisag.

4 Dmdility

This is s huge win and we will coatinue to work it. 1expressed concerns in the tip report T wrote about
the usabllity tour (i.e., desktop applications will bave a good story, but other products at the company will
make it barder to aniculate this as a corporale comniitment). Also, usability is a goal as well as a process,
and not every product group defines # in the same way. We should ensure that we're doing a good job
cnmxmgﬂcming what we are saying about ft so we can keep it a swong and consistent satement.
Othamisz, it i5inds like motherbood and marketing speak, aod the systematic, sort of “patented process”
idea wo want to communicate i lost,

Ithinkthhrdammworkmongmtanu. 2s well as an internal education you guys could do within
Microsaft about the benefits and also the definition of usability. (1 am very big on this as a potential focus [ 1
£or tools group to grab onto.) .

I really like the concept of usability across applications, and I know Microsoft is researching this, I think
we may have some potential for PR for the line when we look at the results of this.

OLE 2 0
s Datn Accens

Lreferenced ODBC above, and I think there i5 3n opportunity to Jead the charge here — clearly data access
is an ares where Borland will ty to dominate. I frankly believe we are valnerable until we have ODBC
implemcated in our applicyiong (16, | think QE will ot cut it We will walch Boriand ba the ‘natunl
inheritor” of this untl) ODBC comes along ond part of this is because by adding in Q+E we don't appear
have a solution, only & 5t0p-gap, no marter how good). | thipk the coolness of universa) dats access im't
really understood by the press because it bas becomne sich a hackneyed, over-promised claim. We ghould
thinknbounhedxhtxuunndphcehunmxeadumofm:xmmmn,andmnkasunwe
support it like crazy. The key is 0ot to *feave this* {o the Cinusguys,bmrdnforwuluhmnylmng
48d even proruote a vision of data access from within nan-database applications.

3 Macintosh

l'namthnthenhmnwedeomnuunun!olhlsbminmnndlmlinﬁon!huswusqmwmuthelp
usmiminshm._Mnemnmiunentmdxmwuhingloam:nlminxbemawldﬁneeedimlo for !

o pecific instances. j.¢.. inve: in thi 3R6-395ys-what we do for Windnw mnm

v 8ot of evidence for this, and this will difute our efforts in PR since editors wan submance to demonstrate

N 2 chan Amﬂn;&ehwﬂtpummmﬂmmhwuwmm;w

M N WC ﬁ:ﬂt’dmmﬂpmjemapﬁmamm»mdhlcvmgedbruutom In the mesptime,

o we do have a Maclioe PR effort (kicking off with tbe Apple/Microsat eveat in the Bay Area), po this fsat

n“r M 0 my that we aren't working the issue. However, next fiscal year, Microsaft will provide lnts of geat®
7 - Jost the Frojoct about the Mac. | ©
- IMWMM_ML&MM_MW' - '
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“No news” i an overstatement of the situation we face next year for deskiop applications. In fact, we bave
& Bumber of “traditional® news opportunities o feed the trades such a5 1 release of Excel, Mac versions of
Projuct.Powcrpo(m,exc. chcve:.wcdonmhavcamajorhnn:h!hm"pmves'nmmhin'm
8pplications category forward, We €R0 get some leverage from VB 2.0, Cimu, etc., to piggyback for the
family, but I want 10 discusy the right time to begin showing smeak previews of Word Jor Windows X}

Excel 5, efc. There ic g it of M3i82 55 competiions, and we sbould discuss the positive impact that a
front-page story with g scresnshot of Word for Windows 3.0 might have st the right time. ] am

this because we have & track record of having our schedules under cogtrol (at least in most instances), 30 I
believe we dont rigk getting ourselves into the Lotus release 3 ar Borfand situations,

" Co tment To ness

: et
out-cooled, but often our stuff just isn't presented with coolnesy ip mind. We cam step up to the coolnass
challenge and do just a5 wel), Imrmingdusbecnmwedon‘thne'w:ppﬂaﬁmmthwnﬂ‘in
1993, 0 1 think we will peed 1o focus on never making owr current applications loak tired up we show
them ia different ways this yesr. For instance (dare I'say itf{).mybewemphcegxgg‘gﬁmmw vitha
8% it of demo Blech

term objective of having Ward “thought of by press as the preferred word processor or Excel a5 e “hot*
spreadshest — with evidence of this "ereeping In" 1o coverage over time rather than appearing as g news
Story with a headline. :

nm@ammsnmmmmemmemmonnrummagm I believe we are not
dnnduﬁngmrh&ngnhlmblebehvionlmmd‘amampaiu It may nex slways
hnmmbletoexpectthcpmtol)momwﬁmnﬂmhtmqwdmpmmvmdw
484 move to a Microsoft product; 2) write 2 story essentally repesting Microsoft ad copy about, sy, the
Word challenge. neprmwiuminbeinusked 1o "heip us with cur marketing programs.® We can,
homcx.mobjacﬁmMmppmmemmgommpmidemkwumﬁonhlmmsth
palatadle tn the press
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I know the division is sy warking on the best possible ardculation of an applications SRRy, [ooe the
Prest wEnting 1o hear us talk shom what B08k18B E5mputing will be fie 1o five years, followed by & series
of sommitments we wil) maks 8c10ss applications that will result in this, Ths biggest differcnce will pe

9. Bandwidth of Edjtory

Mitmlsmﬂunn'emnnul_mmsoﬂ, Bot just desktop. Wk:unguprobab!ylhudydckd
bwingPRmambewmmmundmnnmummioomm& This, in fact, is input we

l\mmdvedtﬁ:ecuyﬁumtheptm Wemmdlnzsomymsmlmcnwmmlmany
drvaluing the medium,

. Mmyu'mswemsnﬁngtdimnﬁworumulmulnlduhm'Wcthen
&ive the editors no belp in determining which fs the priosity communication (In fact, we
may have multiple peoplo calling the sampe editor) and pg gge Mnouncemedt gett the

RREST of descrves,

. We encoursgs editars 10 S10p paying aulention to our Comnmnunications becanse they can't
take it all in nndﬁzuumcywillﬁadoutwmeothumyhowmnmmltrwfyhae
from another editor),

. We&:ynemwmmgumdzﬂimmubﬂnywmm‘mel&wm
consistent megsages.

Auw'orcnmmnnmntwewwmkehﬂ\emﬁwmrk&oedumecnmabmnwhtndomhw
mﬁulnwavemlmnkaingprom Xpmposemdo\hisbydm‘n‘acﬁkuuubds'nmwm
mndnhzllmewayuyouhlwdnmwitbyourummcﬂmdshowmkwngwhmmmke%r
Jobs harder and where We can make them eagier, thcedmpntmxamumemwofowpuwc
Mlﬁonseﬂ'omlsainmdnmamberwhnmimpmmmmdmhﬁonﬂﬁpsthqmlndm!bm
accordingly.

hluﬁctthtpmduammmuwumhesigniﬂam from a smatler fosused Company are gettiag
DDSEHMBE!&HEMcmuﬁSuwmyprodncumdm mnym;lu. This pasticularly affecys

. ;roupu.Weﬁiﬂyund«mndmmhk'mmhumwomm&rbndnmmmmw
butwewinllnmdd\emppon nfmmggmeminpriorinzinﬁ _a_q“mngmm
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