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Apdl 6, 1992

To: DOEM,. 1I0EM, List

From: Tom Gemmusli

sub; Revised OEM Price Guidsline for Applications Products

Piease find attached the revised OEM Price Guideline foc Applications Products. Changes are
summarized bekow. Please emall me with any comments of questions you have on the price guide.

ications Price uld'tn chan

1. Mechaanics inlended 10 disocurage separstion of the Ms applicalion from the actompanying
PC system down-Chaanel from the PC vendor have been modified. See page 2, first
paragraph.
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Applications Price Guideline

For sll applications royalty licenscs, the OEM is required 10 sepasate the application program setup/iastall
disketies fom the application mungals, sheiok-weap Grem together and ghip them only inside the zame bax as
the PC system. The disk labels znd OEM's appiication box should heve the printed statment: “For
ditribution only in conjunction with OEM's microcomputer system's™.

Prices herein are for Miczasah application prodacts ehipped i combination with an OEM's defined PC
sysicmms oa & pes-systea basis ander a royulty license. 1f your OEM would like to license MS applications on 2

myhsk.tbeubepdoe.mmdeondiﬂonsmﬂleuméumoﬂae& to software distribotors. Ja -
gencral, the OEM/distributor price will be at @ 46% discoun from the MS suggested reail prics.

High-End Windows Applications
For distribution only in conjunction with OEM's PC systems.

US Only , ) 6-Month License Unit Commitment
Al Per.System Royalties 2,500 +° 12,500 + 25,000 «
Excal for Windows ) $116 $56 $79
Word for Windows : $116 © 8§96 ‘ $79
Project for Windows - $162 $134 $111
PowerPolnt for Windows ‘ ~ $1e $86 $79
Office for Windows ’ $173 $145 $119
Foreign Language Versions ' : 6-Month License Unit Commitment
A2  PrrSystem Royellies 2,500 «+ . 12,500 « 25000 « -
Exce! tor Windows $191 $158 $131
Word for Windows $191 ¢ $1s8 $131
- Project for Windows $268 $222 - s183
PowerPomt for Windows ) $19 $158 €131

High End Per-System Royalty Incentives & Adders .

The incentives and adders from Table Z1 are for use to adjust high-cnd Windows applications
royalties from Tables Al and A2, : -

Adjustmenls
21 Pre-install on hard disk dave, High End Windows Applications {5) - -$5.00
MS provides end-user support for High End Windows Apps (4) +$20.00
MS 0013067
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Enfry Applications

For distribution only in conjunction with OEM's PC systems.

US Only 6-Month License Unlt Commitment
Bl  Per-System Royalties 2,500 + 12,500 + 25,000 «
" MS-DOS Works $15 $10. $7
Works for Windows $20 $18 $16
Mutiimedia Works tor Windows $20 $18 $16
MS Money $10 $9 $
MS Publish $28 $25 s24
Win Entertainment Pack # $83.50 ° 8
Win Productivity Pack - 7] $3.50 $3
Leaming MS-DOS " . $3.50 3
MS-Word (DOS) $45 $35 -$25
Visual Basic $28 $26 $24
Foreign Language Versions 6-Month License Unit Commitment
B2  PerSystem Royalties 2,500 «+ 12,500 « 25,000 +
MS-DOS Works 25 $17 $12
Works tor Windows §33 $30 $26
Muttimedia Works tor Window R ) $30 $26
MS Publish - . : $46 $43 - $40
~ Win Entertainment Pack $7 $6 . $5
Win Productivity Pack $7 $6 $5
Leaming MS-DOS $7 $6 $5
MS-DOS Word $74 $58 $41
Visual Basic $48 $43 $40

Entry Applications Per-Systeth koynlty' Incentives & Adders .

The incentives and adders from Table Z2 arc for use 10 adjust Entry Windows applications
from Tables Bl and B2. Note that the end-user suppart adder from Table Z2 is also
applicable for Multimedia Title royalties from Table C1. '

. Adusiments
22 Pre-nstall on hard digk drive, Low End Windows Applications {5) -§0.50
MS provides end-user support tor Entry Apps & Mullimedia Titles (4) +$5.00
MS 0013068
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Maultimedia & CD-ROM 'ﬁtles: '

For distribution in canjunction with OEM' hardware products (PC systems, CD-ROM drives,
sound adapter cards, efc.). '

US Only ' 6-Month License Unit Commitment

C1  Per-System Royaltes (7, 8) 2,500« 12,500+ - 25,000+
Mulmedia Bockshelf sz -, 819 $15
Multimedia Beethoven: The 9th Symphony $15 $12 - 810
MS-Bookshell (DOS) $16 $14 - $12

Per-Copy Finished Goods Without Hardware Restriction - US Oniy

Finished Goods licenses for ell U-S. distribution versions of Microsoft applications are offered
at 2 46% discount from the MS suggested rewil price with terms and conditions in line with
our software distributors. This licensing option {s availablc to OEMs that would like to
‘license MS applications without the restrictions of per-system licenscs.

Per-Copy Finished Goods for Non-US Distribution

Finished Goods licenses for all non-U.S. distribution versions of High-Ead Windows and
Entry applications are offered at 8 46% discount from the SRP of the applicable foreign
country. Products are offered under master License; fulfiliment and billing is through the local
" subsidiary. Charloue Guyman should be advised of non-U.S. distribution quotes.

Working Models of Windows Applications

OCEM royalty for licensing full-function/limited capacity English language versions of
Windows applications Working Models is $1.50 per-copy. Royalty is to cover Microsoft
support costs. Working Models presently offered for licensing consist of Excel, WinWord,
WinPioject and PowerPoint. OEM is required to pre-install Working Model on a hard disk
drive with Windows.

Example:

The OEM's “License Unit Commitment” is determined on an application-by-application basis.
The application royalty is determined by the number of units the OEM commits to in their
license. For cxample, if the OEM licenses 7,500 units of Word For Windows the royalty will'
be $116.00 (from Table Al).

Applying Per-System Rovalty Incentives & Adders

Qonsidering an OEM that would like to license Ward for Windows and pre-install the

application onto a hard disk drive, their royalty would be adjusted as shown below.
2500+

12300: 25000+

Word for Windows - $116.00 $96.00 $79.00
Less pre-inswall inceative , =3.00 =3.00 300
Net Word Royalty SO0 SOLOD  §74.00
MS g -
coff SBties
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~ (conv) Applying Per-System Royalty Incentives & Adders : .
Continuing with the example, if thc OEM is unablc to provide suppart in the UK, although
. they intend to-distribute the products there, the OEM will therefore rely on Microsoft's UK
subsidiary to provide support to their customers in that country and will be charged a royalty
uplift. Base toyalties for copies shipped in the UK are from Table A2 and determined as
follows: . ’ . _ .

’ 2500+ J2.5004 25000+
Wanrd for Windows (UK version) ~ $191.00 515800  $131.00

Less pro-insull incentive -5.00 -5.00 -5.00
MS end-user support (UK units only)  $20.00 20,00 . 22000
Net Word Royalty $206.00 - $173.00 $146.00
Quote minimum commitments at the price columm no greater than the minirmum waits -

commmitted ta by the OEM . In other words, if an OEM states they will ship 17,500 oaits,
quote their minirmm unit comminmient at 12,500 units and apply the royalty from that column.
¥ the OEM expects to ship 5,000 units, quote their minimum unit commitment at 2,500 and
royalty from that column.

How to Determine Apps Minimum Commitments

. Notes on Royalty Licensing (A, B, C & Z Tables)

Note 1:* Application licenses require the OEM to include a Microsoft product update
registration card in the box the applicaton shipe in. For OEM's selling directly to
end-users this may be waived provided the names, phones and addresses of the end-
users receiving MS applications are supplied to Microsoft. This applics to all
products above incloding Multimedia & CD-ROM ntles.

Note 2: Standand Jicense terms are for & period of six (6) months. Loager licenses are

.+ possible bot should provide the OEM 2 canceliation option at the end of each
successive six (6) month interval of the lisense. Consult your area director for
renewals or licenses greater than 6-months.

Note 3: The OEM is respoasible for production of finished goods for end-usess. Negotate
vi gorously for guarantced OEM advertising featuring the licensed application(s).
Note 4: The OEM will provide end-user support for licensed applications in every market
they sell the'product . If the OEM ships product into countries where they are
unable 10 support the application and will therefore rely on the local MS subsidiary
10 provide end-user support, the OEM will be charged for thosc copies as per Tables
Z] and Z2. Adder not applicable for Finished Goods licenses since Microsoft will
tlready be providing support .
OEM is provided a golden master copy of the application for pre-installation
purposes.
Note 6: Golden masters for each of Mulimedia titles are located at DADC in Terre Haute,
Indiana. Contact Director of Multimedia Publishing marketing for details.

Note7: Pre-instaliation incentive is not applicable for CD-ROM and Multimedia tilk,:s' since

Note S:

46192 Microsoft Confidentta)

. Peg8 0013070
CONFIDENTIAL



they ship on a CD-ROM disk.

Note 8: See VP OEM and VP Applications before quoting prices below guideline or on unit
commitrnents over 50,000, Do this by sending cmail to the "OEMAPPS" alias with

asmnmmythequotcyoumundxomakchdmmsmadc

MS 0013071
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