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Threats A Word on Price

¯ MoveU (despK8 miknmtu~ mmndatmry, nat ¯ prk:e cut (avoid
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FY 94 Objectives FY 94 Objectives

¯ Revenue and pr~fltabillty
¯ Dev~op "v~Jue added"

¯ Expend OS proflt~blU~’
¯ T~st �onsumer busineu inRIsflves

4, Gtht OflSc~ share
¯ F..J~snce ]~Ic15}s~t

¯ Build b/gber profit on-goi~ e~d
user reJstlonship~ ¯ Empower cur peepio

Revenue and Profitability Expand OS Profitability4, G,~w revenue

geographi~ or mm’-~ imprm, emea’- ~ lucr~me Whtdem pemt~aiio8

4, R.eveuut upside/n upjr~tde,sdd.oa and
W’mck, ws penetration ~min, $ S~JI hi~ke#. ~ WImde~ versiom

¯ M~ntge to 21% mfter-~m:z t8~6~ @ ~ more Windmu ~dd-om
@ Ge0~’sphJc ~d business go~s ¯ TJfJor prod~d~ ssd dbtrlb~l~m for
¯ hwest Is future busiaeues
¯ Comet-retire hesdcount grm~h-~4evm.mm

Gain Office Share Build Higher Profit On-going
End User Relationships

* Artkuh~obvlomendmerbomflt $ lmptuneut beffsedstabemtoeh

¯ Pr~ueee tbeO~l~upsr.sde * Bedid end user endmdmat
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Develop "Value Added" Develop "Value Added"
Business Business

~ Focus on cUeat/~rver opportunity , Rmrlat M~S aud MSU to this mlssiou

¯ CuJUwmte v~luble SP Inte~rsto~
indi~Jdu~l �~rtiflcsfloo effort

¯ Promote refer~.aceable cam studies ¯ Set large uccoaat expectations

$ ImpJemeut p~duct mrvJce poUcies mud ¯ Repackage pruduct line to drive revenue

strong develo~r and late~ruto¢ support in thb business

¯ Build team of zudous M5 metlmdole~y
developer(verticals sad custom) SIPs ¯ Use Windows lq’r as tim

Test Consumer Business Enhance Microseft Image
Initiatives

4, Experlme~ wi~b new dbtrlbuttoa. Fit/ads
sellbt~ partnocuhJp modeb ¯ U~m consumer pmduc~ intri~m te

¯ Try to build a "critical m~s" broaden audJeace
prod~                                 ¯ laveJt bt K-t2 adoptSoe tu mine

¯ Attempt new appt~r.bes to market                   umt’ksts
product Ilne~ .. 4, Do PR v~b reYereu~sble SP’ s "to

¯ Test in a few large marius eafy                       Jmpswe Jma~ m a p~tt~er
¯ Ayeld grsmt~m mmp~i~r btsldn~

Empower our people Empower our people

Commenkat~ dear Imdm~ $ Push ability to act u dine to
strat~ sad ~maJs cmto~J’/~erket as pessibie

~ tmb sad edwcutieu partita
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