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Erik Stevenson

From: Richard 3arrie

To: bradc; bradsi

Ce: jeffl; jonk; peterbra: rwaddell: tonya

Subject: RE; MS-DOS westing an 18M ThinkPad systems
Date: Tuesday, November 09, 19393 3:08FM
Bradis},

Their decision to change OS is based upon 3 elements:

1 Money

At present, 1BM can sail gil of the ThinkPads that they can make with
PC-DOS. This will be the case for the next quarter or so. This OS
costs them at least $2 or $3 less than MS-DOUS would cost. So, 1BM
makes more profit shipping a system with PC-DOS rather than MS-DOS.

2 Customer Demand

Customers, particularly large corporates ars now putting the Mobile

group under pressura to supply ThinkPads with MS-DOS and Windows land
hopefully WFWG!. 1BM now wants 1o respond to those demands IN THE
SHORT TERM by offering MS-DOS to customers on @ “per copy” basis. That
was tha spark for the request for MS to do some MB-DOS tasting on the
ThinkPad systems. IBM will not stip an untastad O3 on one of their systems.
The same customar demand is naw forcing 1BM 1o seriously consider
shipping Windows pra-installed on the ThinkPad systems, something that
IBM Europe doas as standard. We have an opportunity for a double Win

here as we can do the Windows RTR test at the same time and have even
more RTR systems being shipped into the market. This is a great
pre-Chicago/P&P boost.

3 Technical Requiremeants .

The current PC-DOS supports the PCMCIA facilities of the ThinkPad.
MS-DOS, until version 8.2, did not. We have redressad that balance
with the Phaenix and Systam Soft PCMCIA utilities that an OEM can
optionally ship with 6.2. The MS Enhanced Tools integration with
Windows aiso helps the MS cause along with the ability 1o disabis
DoubleSpace and the inclusion of Double Guard.

In Symmary,

All 3 slements are being considered by IBM, March is the next
opportunity to have MS-DOS as the OS of choice on the ThinkPad but it
will only be considered if it has been tested and is not a support

burden to the HelpWare group. If we can get MS-DOS as a customer
nominated option on their system, and the majority of customers choose
MS-DOS, then it is a no-brainer for IBM 1o revert t0 a2 "per system”
MS-DOS agreement and MS will have schieved the system win.

Doing the testing gets MS on that road; Not doing the testng means
that MS do not even gat onto that road.

Regards,
Richard

From: Brad Silverberg

To: Brad Chase; Pater Braman; Richard Barria i
Ce: Jeff Lum: Jon Kechejian; Richard Waddeil; Tony Audino
Subject RE: MS-DOS testing on IBM ThinkPad systems
Date: Monday, November 08, 1993 1:08PM
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what is holding up their decision on ms-dos? why is it talking so long?
what s the decision process to get their machines on msdos 8.2 for march?
March is not very far off.

how many build to order machines are we talking about?
brade/rick: what is the effort to us 1o test ibm's machines on msdos 5.27 -

From: Peter Braman

To: brade; bradsi; richbar

Cc: jeffi; jonk; rwaddell; tonva

Subject: RE: MS-DOS testing on 1BM ThinkPad systems
Dare: Monday, November 08, 1993 11:31AM

Brad,

They are not raady to make their dos decision yet for all ThinkPads,
Yes wa have addressed all their issues, but they are not ready to maks
their decision yet for all systams. They are willing to put MS-DOS on
ThinkPads to large accounts that want it. They will also put on their
build to erder systems.

We could il them we won't help them with testing unless we get the go
ahead on ail systems, that will send them in the wrong direction by
pissing them off. What does it cost? '

From: Brad Silverberg

To: Brad Chase: Pstar Braman; Richard Barrie

Co: Brad Siverberg; Jeff Lum; Jon Kechejian; Richard Waddell; Tony Audino
Subject RE: MS-DOS tasting on 1BM ThinkPad systems

Data: Wednesday, November 03, 1933 8:44AM

They sant us their list of issues. Months ago. Wa told them we could
implernent. What is their reply? We nesd a firmer rasponse from them,

From: Pater Braman

To: brade; richbar

Ce: bradsi; jeffl; jonk: rwaddeil; tonya

Subject RE: MS-DOS tasting on {BM ThinkPad systems
Date: Weadnesday, November 03, 1883 8:23AM

As a starting point it is PC Direct, with build to order, and large
accounts that ask for MS-DOS. The really important piecs is getting on
their systems next march; right? We nesd to remova all their issuesg in
getting thers.

From: Richard Barrie

To: Bead Chase . .

Ce: Brad Silverberg; Jeff Lum; Jon Kechasjian; Pater Braman; Richard
Barrie; Richard Waddedl; Tony Audino

Subjsct: RE: MS-DOS testing on [BM ThinkPad systems

Date: Tussday, November 02, 1983 B:48FM

Brad, ’

You do not misunderstand in that ThinkPad systems are at this moment
baing shipped with PC-DCS. However, at the end of March 94 the naxt
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i jnext product refresh cycle for the ThinkPad range wil rappen and |
[ want dus 1o include a refresh of their OS such that MS-DOS and Windows
1ar8 standarg on BM ThinkPads.

i‘;BM now have cusicmers wha are asking for MS-DOS on the ThinkPad range.
{ Some of these customers are very iarga carporates that have ser
icompany CS standards with MS-DOS and Windows, (BM is starting to
lrealise thar system sales could be lost if MS-DGS is not available to
Ihose customers. The first step on the way 1o ALL IBM ThinkPads being
shipped with MS-DOS is to have availsble as an option if the customer
asks for it. As such it banefits both 1BM and MS 10 nave systams that
have been tasted with MS-DOS. That is why IBM have asked me to have
their systems tested. This is IBM putting their big toe in the water

prior tg jumping in.

The Up side to ail of this is that ThinkPad systams will start to

appsar in MS test labs, not just for MS-DOS but for Win NT and Chicago.
To date it has been very difficult 1o get thess systems from IBM into

out tast and development facilities. Wae should sncourage this in light

of the Plug and Play work that has to be done for smart docking

stations and the like. This will also make the salling of Chicaga that
much sasier.

! do not believe testing their machines goes over the line. | do

baiigve that it is MS investing some tims and effort in anticipation of
18M switzhing ta MS-DOS 6.2 and bacaming a closer and better OEM
partnar of MS. if you feel that this anticipation iz misplaced then
perhaps thers is some way in which we can provide a test suits 1o 18M
and they can conduct their own tests at Boca.

Please let ma krow what you think.

Regards,

Richard

From: Brad Chase

To: Jon Kechejian; Richard Barrie

Ce: Brad Silverberg: Jeff Lum; Pater Braman; Richard Waddell; Tany Audino

Subject: RE: MS-DOS testing on IBM ThinkPad systems
Date: Tuesday, November 02, 1993 8:15PM

They are still shinping

pe-dos, right? If so than they should gex their comparibility
test suites from psp. How can they ask us 1o run a ms-dos
compatibility test for them when they are shipping aur
competitors product?

l'am giad 1o try and help to show our sugport and customer
service 1o a point but unless | misunderstand this goes over
the fine. If thay are switching to 6.2 then this is a differsnt
story and wse have some std tast suites thar both of us should
. we do't have a hel per sa b/c sveryene has to be ms-dos
compatible or they don’'t sell their machines.

do i misunderstand?
XX XY

>From richbar Tus Nov 2 11:29:48 1953
X-MSMail-Massage-ID: C4ADE3ES
X-MSMail-Parent-measage-l0: BICA13FE
X-MSMail-Conversation-iD: 68113583

From: Richard Barrie <richbar@microsoft.com >
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To: jork

Dare: Tue, 2 Nav 93 14:27:12 PST

Subject: RE: MS-00S testing on 1BM “ninkPad systems
Ce: orade, rwaddeil

Jon,

i118M expects back some kind of official test result from MS, similar ©

the Windows HCL, that proves that their systems are MS-DOS compatible.
What can we offer to them in this area 7

RB

From: Jon Kachejian

To: Richard Barrie

Cc: Brad Chase; Richard Waddell

Subject: MS-DOS testing on 1BM ThinkPad systems
Dare: Tuesday, November 02, 1883 1 1:14AM

Rick. 1BM Mobile would like to send us some of their PCs to test with
MS-DOS. This is part of the deal in their minds to mave 10 MS-DOS from
PC-DOS. Richard has been working this and the testing issue is where
we suam to be.

Can we add Mobile's PCs to our test suite? Can we get their modeis
tested for MS-DOS 8.2

in axchange for helping the Mobile group, Richard has gottan Mobils to
give us WO PCs of sach mode! they wamt testad tor our tast iab. Sound

reasonabie?

fichard, we need to know what Mobile expects from us. We can get the
$Cs in our labs and run ouf intarnal stress testing suite against

Mohila's PCs. If Maobile has other expectations please let me Know. H
can commit to the MS internal stress testing suits. Bayond this | need
more information.

Jon

DR,

srom: Richard Barrie

To: Jon Kechejian

Cg: Richard Barrie

Subject: MS-DOS testing on {BM ThinkPad systams
Date: Tuesday. November 02, 1993 9:51AM

Jon,

as we discussed the I[BM Mobils group ars now taiking about testing
MS-DOS on their Thinkpad systems. This is definitely 8 step in the
right direction. However, they need soms assistanca from MS w do this.

| need 1o know what levei of commitmar from the MS-DOS group thers is

by way of ume ano resource that could be allocated 10 making this happen.
Let ms know what you think.

1 hope that this is a precursor to MS-DOS being oftersd with tha
ThinkPad systems.

Ragards,
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%

¥ Richard

|
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