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Paul
.Chicégo_._vand“NT...stI.atequare...Z. different problems. . . . .o

NT e e et ke R 1 At e et et et

I do agree with you when you say we doing a large

investment to.push NT. as. a_mission.critical platform, well .........
suited for networked environments. This message was only
partially. conveyed at_the MCS meeting.. The message.given. ...
by Marketing was very simple and in a way correct:

We need at least 2 years before mission critical applications
will be_availahle, there is.a need to start selling NT the
earliest possible time to show a positive response in term
of .sales.. There is.a.large number of power users,.if we
reach a portion of them we get an excellent startup with
NT

My points_are .as_simple. 7'

We campeting with excellent chances. to.establish the
standard operating system of the future., It never happened

in history.a company different from IBM has been even

trying to achieve that. We talking about the control of the

computer. industry in the years to came;.do.we really CATe. .. e
about short term sales?

We doing fine on the client side, we get the server side and
bhingall!. Talking about defocusing if we try too hard to_run
after a niche segment (Power users) we do not pay enough
attention to the really. long.term.strategy..l . believe product
groups got this vision. Hermes is a clear and additional
demonstration of the attention_vwe. pay.to. networked
‘mission critical environments. (And, by the way, Hermes
will most critical to _the success of NT)

Furthermore I.da.not believe the appealing. power user
segment is so large. We do not have, day 1, that much
hardware._support;.as_example for advapced computer
graphics we would need support for hardware 3D
transformations,.we.da not have,. day 1, ._that many device
drivers and subsystems for handling analog and digital
peripherals

Most important we do not_have.the appropriate. suppart
structure in place. The segment is large, but we can only
target_a portion of this segment with some difficulties.in
term of structure.

compared..ta Navell, but we_ could. compare. our ILanman
growth rate. Most important we now have the appropriate
people.. to. support. the networking strategy

1
I think we did fine with Lan Manager, our sales cannot be {
!
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W4W._1s_the product.that will blow.away..Novell market S it
share. I don't care if every W4W license will be used on a
Lan; people may buy W4W even because they need




%

NLHOOWS cna thnv _;ke a calendarlnv package To me eacn

W4W_sare 1s a networking license. lcokﬁng at .the number

of Windows sales, W4W will let us walk into an account and
avoid. to. be reminded. zbout Novell marke:t share. WAW 1S . . .

really addressing Novell and Lotus Notes.

& product like Chicago (or W4W on Chicago) will not keep
+he atten-ion awey. fram NT .OT.WeW. e ... . .

We.released Win. 3.1.:this year. ¥e will release Chicago.in.... ...
5

94. I think it is oo long between releases.

0S/2 is now positioned between NT "é'ﬁd"'r}iiﬁ”"}"f’i”"'('55"'%}&'4"%')"'."“

I do noﬁdthink it is a problem, I do not bolleve there is th=m”“mmwmmm.khuwmwmmm
need _for 32 .bit flat memory model.and.for multithreading. . ... ..

to deploy a large networked installation. But I say that with
some. understanding of Win, QS/2 .and. the necessary...... I

background for the implementation of large projects.

But think about the MIS manager of a large'corporatioa, the
IBM director will.walk.in . there and. tell him: would.you

deploy 3000 PCs without multitasking ? They both do not
know.what. they talk about,.but_they old.friends and the

MIS manager will buy that, he will ask his technlcians and

and multitasklng is lmportant for networklng

Now, we lucky with this account, we too talk to this MIS
manager.and.we. tell him: You. need. multitasking. 2 Na.....

problem, NT has all of it, ard even more. The MIS manager
will_ask._his technicians.how much. ?.(he . only understand

those numbers) and he will find out for 3000 PCs he will

need.1.000.000. K.additiconal .dollars.. later on he will find. ...

out 0S/2 was underestimated at 4 megs, but memory cost
will be_down._and the 05/2_sale will be already dope.

08/2.is..the IBM prohlem, but not.so much.of a.problem 2S. .. ..o ...

Office Vision., IBM is not dropping OS/2 like Office Vision.

QS/2 is.not completely. dead. Win 3.1 will have.to compete
against 0S/2 for about 2 years. IBM is going to release

Workplace.on 32 .bit this year.. We show.Cairc as.the future
(94..) and we show a user interface similar to 0S/2
HWorkplace

I.do.not believe IBM will loose. the operating system

market completely. I believe IBM will have a share of this

market and. we will have_ an.other cne.. The question npow.is
how big will be our and IBM share ? With Chicago IBM
would bave had_a.much more difficult time
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