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From: Laura Jennings

Ta: Daniel Petre; Darryl Rubin; Tom Evshin
Cc: Mike Maples

Subje:t: RE: system/apps retreat

Date: Wednesdgay, June 16. 1993 11.26AM

| strongly agree with Darryl that there vall be enough contusion in the
marketplace without having two difterent mait chents{v.hich 1s actuaily 3 or

4 including the Mail bo> itself}, development work aside. Let's be
realistic--what would we cut out? It's not like we have a ton of separable
features in Capone (and remember that Capone is now the basis for W16 as
well), Rules and extrancaus features aren’t in there, just goad, core,

useful mail features We made this mistake once before on WFW and the spalt
checker. it cost us mare in fulfiliment, PSS calls and fleld and cystomer
confusion than we saved by not shipping the spell-checker in every WFW box.

Yes. the one that goes in Office should be 16-bit, or even better, we shaould
include both 16 and 32-bit versions 10 minimize confusion. (Really confusing
for us 1o have a different Windows requirement tor the Mail client than for
the rest of Office.} My assumption hac been thar once the Mail clicnt was
in every version of Chicaqgo, it wouldn't need 10 be in Dffice and we can
consider 1hat as an opuon sull as well. But aruficially cnippling the

client in Chicago to have there be mare teatures in the Office versian does
not make sense. Minar feature additions 10 @ minar component of Qffice
will hardly motivate many more people to buy Office. and we will pay more
for this in terms of customer confuclon than we will gain, even if there was
no additonal devaelopment word, required.

And FYL, the July issue of the WPG Micraews is on WGA. Some MBU UE folks
and Billspe in SIMBU collaborated on the articls,

Feam: Darryl Rubin

To. dantelp; taura); 1omev

Crc: mikemap

Subject: RE. system/apps retreat

Date: Wadnasday, June 16, 19393 10.07AM

I think the mail clients in Chicago and the Office should be the same.
| don't think that exxra mail features are going to have anything
significant 10 do with a person’s decision to buy Office. Also, the
disunction batween the cnicago shell and the office shell will only be
regqarding extensibility. The idea of having mail be she!l integrated

in chicagn is still valid, and stiil the rignt ldea in my opinion.

From: Tom Evslin

To: Danvel Petre; Laura Jenmngs

Cc: Darryt Rubin; dike Maples

Subject: system/apps retreat

Date: Wed, Jun 16, 1993 5-°36AM

Pls don’t Torward.
A few things came up of iImpartance 19 wad.

1. A very interesting plan was developed and tentatively adopted ta bundle
the estcnaibility of Chicago sheil and some of the shell sizzle with Qftice
rather than refease with Chicagy itsetf. This makes these features a
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compalling r2ason to buy Otfice rather than icing on the cake of an 05 we
can’'t mabe as much profit an. [mplicatoa is that the mail clien 1in
Chicago might nat want ta be as fult featured as the mail client in Office
or Mail itselt. Perhaps this I1s even the 16 bit cuent «f Explorer 1s not

e aensible in Chicago itself Thig was not discussed in any detall but we
should be thinking about it. Pls give me your thoughts so 1 can wrte
follovian mail. | thiak we shouid push for full MAPL 10 be in Chicago but
that may be contrcversial.

it is 100 saon to pass this on to the client teams or other pecple in wgd
who | know will welcome anather change like a hole in the head but 1t s
likety 10 become the Chicago POR around midJuly.

2. DaviiV presented a far more dnveloped plan for unification of database
strategy including Caun, EMS, and 3 to be developed engine. Although he
presented it as immedtate ceplacing all efforis, it is much more reahstic

two or three years out. | spoke to PaulMa, Rugertd, DavidFu, and MikeMap
ahter and all agreed that ems must go forward as ptanned (Paul the weakest
on this) and that we will review the db strateqy as it develops to make sure
ve have a convergance plan. | especially asked these four to make sure
this does not spread as rumor of the demise of ems and all agreed. [t is
very clear that EMS’ value is strangly linked to it delivery date. it's all

ve have in 1hat timeframe to compete with NOTES and it's key that it stay in
that timeframe.

3. Darryl presented EMS 10 general interest but some skeplicism that we can
get it all done. There was no abjection when he presented evpasing MAP!in
the 16bit chient altho ['m not suce everybady understood the implication of
this.

4. There "witl be greater emphasis on synergy including a billg memo that
there is no Chingse wall nar any |2gal or ethical reason for having one.

All groups Including us need to be more proactive in planning and worhking
togatner. A couple of specitics - we need ta plan with JimAIl's people how
the directones will eventuaily corverge: we need to se2 if it 1s possible

to get HT 1.1 10 include suppart for Netware 1.0 directories and then have
€84S inherit this from NT rather than suppor: Netveare direcily. 'l get the
fight contacts n systems to woik on this but we are gong to have Lo spare
some time of valuabie pedple.

5. The respect peaple hsve for wgd has increased greatly in the last year
thanks to 3.0. But there i1 not general knowiledge that vwe now lead our
caragory or that we have releasad anything since 3.0. Has thzre been

anything in klicrotews about 3.2, remote, new gateways. eforms designer - |

don't rememper? Anvway, we need ta be more IYF.
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