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OEM Marketing 9N/1

Subj: New FY 93 - Q3 OEM Price Guideline for Applications Products

Attached 1s the new OEM Application Price Guidehne effective January 29, 1993 Changes from the previous
guideline are summanzed as follows

Access Pages 2 8 3 New Access pricing in Tables A1 & A2
EoxPro Pages 2 & 3 New FoxPro pncing in Tables A1 & A2
ROM Works Page 4 New ROMWorks pncing in Tables A1 & A2
Win Works Page 4 New Works for Windows pnang in Tables B1 & B2
MS Profit Psge 4 New MS Profi pnoang Tables Bt & B2

rki od Page 5 New information on Working Models
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Applications Price Guideline

For distribution only in conjunction with an OEM’s PC systems.

Applications are to be licensed on an Applicauons License Agreement separate from the OEMs license
agreement for Systems products Also, applications products and systems products should not be
“linked" to one another in any way (e g , requinng license of one type of product in order to get the other
type of product, offening discounts on one type of product if a customer takes another type of product)

An OEM that elects to ship an application program 1s required to separate the application program setup
and install diskettes from the application manuals, shnnk-wrap them together and ship them only inside
the same box as the PC system The disk labels and OEM's application box should have the printed
statement “For distnbution only in conjunction with [OEMs name] mucrocomputer system's”

Example For an OEM that elects to ship an apphcation program and 1s hicensing MS-DOS, Windows
and WinWorks, packaging would be as follows

Packer 1. Setup disks for each of the products
Packet 2 MS-DOS manual and remaining disks
Packet 3 Windows manual and remaining disks
Packet 4 WinWorks manual and remairung disks

Pnices herein are for Microsoft application products shipped in combination with an OEM's defined PC
systems on a per-system basis under a royalty license Per-system means “all units of a parucular model™
that the customer ships (e g all umts of Compaq's Deskpro) or a particular subset(s) of a given processor
type (e g 486DX, 33MHz ) If your OEM would like to license MS applications on a per-copy basts,
then the pnce, terms and conditions are the same as those offered to software distnbutors In general, the
OEM/distributor price will be at a 46% discount from the MS suggested retail pnce

Apphication licenses require the OEM 1o include a Microsoft product update registration card in the box
the apphication ships 1n

High-End Windows Applications

U.S. Only 6-Month License Unit Commitment

A1l Per-Sysicm Rosv sl 2.200 + 12,800 + 25,000 +
Excel for Windows $118 $08 $79
Word for Windows $1168 $56 $79
MS-DOS Word $45 $35 $25
Multimedia Waord for Win on CO-ROM 19 $139 $11S $95
Project for Windows $162 $134 $111
PowerPoint for Windows $118 396 $79
Access 12 $116 $96 $79
FoxPro $118 $96 $79
Office for Windows 11 $173 $145 $119

NOTE: Consult with your OEM Area Director or Sales Manager before quoting any high-end Windows

applications - 8
MS 014254
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High-End Windows Applications
Foreign Language Versions

6-Month License Unit Commitment

A2  Per-System Rovaltie
Excel for Windows
Word for Windows
MS-DOS Wordg
Multimedia Word for Win on CO-ROM 10
Project for Windows
Access'?
FoxPro
PowerPoint for Windows

2,500 +
$191
$191
$74
$229
3268
$191
$191
$191

12,500 +

$158
$158
$58
$189
$222
$158
$158
$158

25,000 +
1
$131
$41
$157
$183
$131
$131
$131

High End Per-System Royalty Incentives & Adders

Incentines and adders from Table Z1 are for adjusuing hagh-end Windows applications royalues from Tables Al and A2

Adjustments
Z1  Pre-install on hard disk orive, High End Windows Applications > -$500
MS provides end-user support for High End Windows Apps 4 +$20 00
MS 0142549
CONFIDENTIAL
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Entry Applications
U.S. Only 6-Month License Unit Commitment
81 Per-System Rovalties 2.500+ 12,500 + 25,000 +
MS-DOS Works $15 $10 $7
ROM Works (1MB or 2MB) N/A N/A 35
Works for Windows $30 $25 $16
Multimedia Works for Windows $30 $25 $16
MS Money $S $4 $3
MS Publisher $28 $28 $24
MS CD Publisher 333 $31 $29
MS Profit $28 $26 $24
windows Entertainment Pack |, il, Il or IV 34 $3 50 $3
Windows Productivity Pack $4 $3 50 $3
MS Golr '3 $10 $9 $8
Foreign Language Versions 6-Month License Umit Commitment
B2  Pcr-Systcm Rovaltics 2,500 + Umts 12,200 + 25,000 +
MS-DOS Works $25 $17 $12
ROM Works (1MB or 2MB) N/A N/A s8
Works for Windows $49 $41 $26
Multimedia Works $49 $41 $26
Microsoft Money $17 $15 $13
MS Publisher $48 $43 $40
MS CD Publisher $49 $47 $45 |
MS Profit N/A N/A N/A
Windows Entertainment Pack |, Il ilI, or tV $7 $6 $5
Windows Productivity Pack 7 $6 $5
MS Golf 13 $i8 $15 $14

Entry Applications Per-System Royalty Incentives & Adders

The incentives and adders from Table Z2 are for use to adjust Entry Windows applications from Tables B1
and B2 Note that the end-user support adder from Table Z2 1s also applicable for Mulimedia title royalues

from Table C1

Adjustments

Z2  Pre-install on hard disk dnve, Entry Windows Appiications >
MS provides end-user support for Entry Apps & Multimedia Titles 4

- $0 50
+35 00

MS 0142550
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Multimedia & CD-ROM Titles

For distnbution in conjunction with an OEM's hardware products (PC systems, CD-ROM dnves,
sound adapter cards, etc )

U.S. Only 6-Month License Unit Commitment

C1  Per-System Royalties 8. 7.8 2,500 + 12,500 + 25,000 +
Multimedia Bookshelf $22 $19 $15
Multimedia Beethoven The 9th Symphony $15 $12 $10
MS-Bookshelf (DOS) $16 $14 $12
Microsoft Encarta $150 $125 $110
Microsoft Musical Instruments $15 $12 $10
Microsoft Cinermania $15 $12 $10
Microsoft Soundbits (World Music) $7 $5 $4

Per-Copv Fimished Goods Without Hardware Restriction - U.S Only
We no longer offer Finished Goods to OEMs directly They must go through distnbution for all

U S versions of Microsoft pachaged product applications

er-Copv Finish oods for Non-US Distribution
Firushed Goods licenses for all non-U S versions of High-End Windows and Entry applications are
offered at a 46% discount from the SRP of the applicable foreign country  Products are offered
under master icense, fulfillment and billing 1s through the local subsidiary

Working Models of Windows Applications
Full-function/himuted capacity Enghsh language versions of Windows applications Working Models 1s
now royalty free  Working Models presently are offered on Excel, Word, Project, PowerPoint,

Works, Money and Publisher An OEM 1s required to pre-install Working Models on a hard disk dnive
with Windows

Pricing Explanation

Determunng .

The OEM's "License Umt Commutment” 1s determined on an application-by-application basis The
Apphcation royalty 18 determined by the number of units the OEM commuts to in thesr hicense For
example, 1if the OEM licenses 7500 umits of WinWord the royalty would be $116 00 (Tabie Al)

lying Per-Systent Rovalty nives & Adder.
For example, if an OEM would like to license Word for Windows and pre-installs the application onto
a hard disk dnive, its royalty would be adjusted as shown below

2,500+ 12,500+ 25,000+
Word for Windows $116 00 $96 00 $7900
Less pre-install incentive -5$00 =500 -5 00
Net Word Royalty $111.00 $91.00 $74.00
MS 0142551
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Applymng Per- Incenin > Add

Continuing with the example, if the OEM s unable to provide support in the UK, although 1t intends

to distribute the products there, the OEM wll therefore rely on Microsoft's UK subsidiary to provide
support 10 its customers in that country and will be charged a royalty uphft Base royalues for copres
shipped 1n the UK are from Table A2 and determined as follows

2,500+ 12,500+ 25,000+
Word for Windows (UK version) s$i191 00 $158 00 $13100
Less pre-install incentive -500 -5 00 -500
MS end-user support (UK units only)+20 00 +20 00 +20 00
Net Word Royalty $206.00 $173.00 $146.00

Determining a Minimum Commitment Quote

Quote mimimum commitments at the price column no greater than the minimum units commutted to by
the OEM In other words, 1f an OEM states it wall ship 17,500 umts, quote their mimimum umt
commitment at 12,500 units and apply the royalty from that column If the OEM exapects to ship
5,000 umits, quote its munmum unit commutment at 2,500 and royalty from that column

Notes on Royalty Licensing (A, B, C & Z Tables)

Note 1 Application licenses require the OEM to include a Microsoft product registration card
in the box the application ships in  For OEMs selling directly to end-users this may be
waived provided the names, phones and addresses of the end-users receiving MS
applications are supphied to Microsoft  This applies to all application products above
including Multimedia & CD-ROM titles

Note 2 Standard license terms are for a penod of six (6) months Longer licenses are possible
but you should provide the OEM with a cancellation option at the end of each
successtve six (6) month interval of the hicense  Consult your OEM Area Director for
renewals or licenses greater than 6-months

Note 3 The OEM 1s responsible for production of fimshed goods for end-users Negotate
vigorously for guaranteed OEM adverusing featunng the licensed application(s)

Note 4 The OEM will provide end-user support for hicensed applications in every market n
sells the product  If the OEM ships product into countnes where its unable to support
the application and will therefore rely on the local MS subsidiary to provide end-user
support, the OEM wll be charged for those copies as per Tables Z1 and Z2

Note S The OEM 1s provided a golden master copy of the application for pre-installation
purposes
Note 6 Golden masters for each Multimedia title are available Please contact Marun Leahy
(martinl), when hcensing Multimedia titles
Note 7 Pre-installation incentive is not applicable for CD-ROM and Multimedsa titles since
they ship on a CD-ROM disk
Note 8 VP OEM and VP Applications approval is required before quoting pnces below
gutdeline or on umt commitments over 50,000 Please contact your OEM Area
Director ' MS_ 0142552
CONFIDENTIAL
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Note 9 ROM Works cames s minimum semu-annual commutment of 12,500 units due to the
testing and development that Microsoft 1s required to conduct  Please contact Kellee
McCusker (kelleem) to set up delivery & testing schedules  The applicable OEM
system must have no standard floppy dnives (IC cards are permtted)

Note 10 Multimedia Word for Windows 1s an English language only product International
marhets are hmited to Canada and Australia  The UK is excluded due to trademark
conflicts

Note 11 Support for Office for Windows 1s priced at $20 for each application in the package

Note 12 For any Access price quotes, pls contact Dale Chnstensen (dalech), Appsline
Marketing Manager

Note 13 OEM VP approval is needed for any MS Golf deals Please contact your OEM Area
Director

MS 0142553
CONFIDENTIAL
02/01/93 Internal Lse Onh Page 7

MS0142553



