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Chase Definition Team

Summary

The Chase Definition Team has been established with the charter of delivering a
complete Chase product definition within the next 90 days. As Chase represents
a variety of new challenges vis a vis "business as usual” this document will
spedify the team mission statement, action plan and expected deliverables
during this definition phase. Absolute "drop-dead” completion date for this
team is March 1, 1993.

Mission Statement

Our mission is to deliver by March 1, 1993, comprehensive marketing, software,
electrical, mechanical, communications and business plans suitable for
completing the development and shipment of the first Chase product by 1Q94.

Team Action Plan

The Chase Definition Team will be divided into four sub-teams with spedfic
responsibilities for the above deliverables. The four sub teams are: Hardware
(HW), Software (SW), Marketing (MKT), and Skills Aquisition and Business
Relationships (SABR). These four sub-teams will meet as often as necessary to
provide the deliverables described in the following sections. In addition, a core
team will meet each week on Mondays 10-12 to insure that all sub-teams are on
track.

Sub-Team Members

HW Sw MKT SABR
Larry Crochet * Caldwell Crosswy *  Ted Clark * Steve Malisewski * +
Rob Nixon * Tim Eckerman Eric Shuster Scott Johnson *
Randy Cooper*  Jeff Galloway Dave Cabello *
James Edwards Mark Luna Steve Flannigan
Paul Nagel Loren Dunn Bob Jackson
Steve Goodrich Jeri Gerber Jann Kishbaugh McKinsey [RES
Dave Hocker' Peter Adams Gary Craze

Annette Mosgovoy

Andrew Clark
* Core Team

+ Chase Team Leader
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Chase Definition Team

Deliverables

The output of the Chase Definition Team will provide all necessary details for a
Compagq development team, as well as any designated business partners, to
complete the Chase program for product shipment in 1Q94. The team has
identified a need to provide documentation and information in the following

eighteen areas. Ownership of each deliverable is also indicated.

. ASSUMPTIONS, DECISIONS, AND RATIONALE ALL

. PRODUCT DEFINITION MKT

. PROJECT PLAN MKT

. COMPAQ RESOURCE REQUIREMENTS ALL

. DEVELOPMENT SCHEDULE / MILESTONES ALL

. FINANCIAL ANALYSIS MKT

. TECHNOLOGY REQUIREMENTS AND EVALUATIONS HW, Sw

o SKILLS ASSESSMENT SABR

o BUSINESS RELATIONSHIPS SABR, MKT
. MARKET RESEARCH PLAN MKT

. HUMAN FACTORS PLAN MKT

. INTERNATIONALIZATION PLAN MKT .
. 1D AND CONCEPT MODELS HW, MKT

. SOFTWARE SPECIFICATION SW, MKT

o ELECTRICAL SPECIFICATION HwW

. COMMUNICATIONS SPECIFICATION HW, MKT

. MECHANICAL SPECIFICATION HwW

. RISK AND AREAS OF CONCERN ALL

e St U + &(,@f”é‘},r

-~ ’

4T e

Each deliverable is described in more detail in the sub-sections which follow.
Refer to the flow diagram on page 9 for a view of how these pieces fit together.

ASSUMPTIONS, DECISIONS AND RATIONALE
Deliverable: ALL

Each team should continually update a List of Assumptions, Decisions and
Rationale (LADR). The LADR should be provided to each core team
representative for review every week at the core team meeting. It is imperative
that any and every assumption and dedision made by sub-teams be captured
and reviewed. Rationale should be concise and to the point. Supporting

documentation, if required, should be available from each team. Updating this
list should be the first and last action of all team meetings. Our goal is such that,
when complete, we will have constructed a LADR of decisions upon which any
interested party could climb to reach the same conclusions.
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MICROSOFT OPTION - Q
NON-OS VENDOR FUNCTIONALITY )

Compaq Efforts CPQ Resources |[3rd-Party Efforts CPQ Resources
Host Program 4 Cache Management 3
Cache Managemaent Integration File Synchronization
Capture/View/lnk Integration Pack/Unpack
PC Remote Control Integration Cwvi 3
integration w/Host Environment Capture
Host communications drivers View
EMAIL (Banyan Vines) 3 ink
Drivers 4 PC Remote Control 2
POST, Diags, Config/Setup SW 3 Host
User Interface Specification 1 | Client
PCMCIA 2 |[EMAIL (MHS, VIM) 4
internationalization 2 Wireless LAN 2
Wireless WAN 2
3rd-Party Applications 2
Column Total 19 Column Totall 18
|
Total Compaq Resources[ 37
Note: |
These are 37 incremental people to the PC Division i
| I
in order to make 1Q94, some of this statf would have to be "recruited” internally,
i.e. transferred from the Systems and Peripheral Divisions
These are software resources only; _
Additional resources are likely to be identified by the Chase Definition Team
HIGHLY CONFIDENTIAL
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Compag Confidential

Software Leveraging Strategy

MS WinPad or GO Pen Point

Plan to work with ISV's

Will have a set of basic applications
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