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From dwaynew Wed Jan 13 19:48:35 1993
X~MSMaiI:Mes sagerID -- ........ 4.6010EII ............................................................................................................
X-MSMail-Parent-message- ID: EI2F6692
X~MSM~il, Con~ersati~n~ID.: ...... EI2F.6692 ..............................................................................................
X-Y~Mail-WiseRemark: Microsoft Mail -- 3.0. 729
From : _, Dwayne Walker (dwaynew~dmicrosoft.com> ..........................................
To-- billg bradsi j im~ll j onl mikemap paulma tonya
Date:..Wed,_ .13 .Jan. 93.19 "-.49 :.~3_ PST
Subject: RE: Novell
Cc:.._ dway!lew ................................................................................................................................................................... : ........................................................

Jim

This.is._g~od mail .........Z. personally., agree_.with..you ............Novell. is.hitting .................
us hard from
all...-~ides ............. You.mail.._failed..to..mention...that. they zre. pushing.. FTC issues .......
in the background against us, strong arming channel/resellers not to
carry...W&.W....or....our...networking _products ,.....at tacki~g_.Windows...NT.. ~ard ..........................................................
in corporate accounts and more,

front ).,._ with..No~elL.. ( DRzD.OS, ....UNIXWAgJ~...and..Netware b.and...with .....................................................................
IBM 0S/2 unit. The Apple attack ads are also getting through to
people ........ And ..i n...general .... UNIX is...getting, more momentum. (NT. P~
and SDKs is slowing UNIX down some but we must still watch
the....UNIX.longshots.) ....................................................................................................................................................................................................

No~ell..is_..a....serious. threat..to...our, entire business. .............. I...think..we. should ..................
strike back even harder then you suggest. I certainly agree that we
ahould...use....~_he..press,...SOR,._.etc ......to ..get .. their_ &tteatio~ .........IZ..t, his .fails
we need to "Take the Red Out".

Rumors are mounting again of a possible Novell/Lotus merger, This
would...be._a.big., problem ....... Rememeber.. that. Lotus_will xeleaae._Notes ..............................
and additional 1-2-3 versions on UNIX this year (including on UNIXWARE).

Dwayne

~r.om," ... Jim.. Allchi~ .........................................................................................................................................................................................................................
To: Bill Gates; Brad Silverberg; Dwayne Walker; Jonathan Lazarus ; Mike
Maples.;....~aul...Mazitz;...~onz..Audlno ...............................................................................................................................................
Subject: Novell
Date-’....Wednesday.,._.Januar~...13.,....l~.93....].:18 ~M ..........................................................................................................................................

It .is...~er~...cleaz...to...me..that..N.o~ell ..±s.. at..war...with.us .............~he. list...of .........................................
attacks they are
making....on....us...has...zeached .aa...all...hime..high .........................................................................................................................

We... should...discuss.., how... MS ... as... a...whole., should.., be... treating., l~ovell ................................................................
I think that we should do the following:

..............This..mea~s...~ry±ng ...to...resol~e ..Acces s, ...WfW.,....and..NT...rights...t o..ship.., code .........................

Continue....telling. the ..press...a~d...customers ..that..we.. are.dying, to work. with
Novell for the sake of customers.     "Ray won’t return our phone

ca~Is....as_.~e .............................................................................................................................................................................................................................................
beg on our knees."    Sell customers against them.    The comment from

..................£ay.....is..~mazing ............ We..should...use...that...against...them ............. ’.!.Ka.y.... clearly.isn .’..t ..............
thinking of customers..."
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a..NDK...presentation ..regarding .key ..technology...that...they.can .use against .............
us doesn’t make any sense.    It also, as Brad said to me, signals

that. business .......................................................................................................................
isn’t going on as usual here regarding Novell. We want some resolution on

..... the.issues._in...~l, and some commitments .for the future ...............

4,._.Drive..ahead..quickly_on..the client, side work

5,_Ensure_that..we..have.white papers prepared forNT as a client against .......
UnixWare and for NT as a server against NetWare 4.0.    In the latter

.............. paper_.it..sh~uld...point_.to...hhe_future.to, a new advanced DS.in. Cairo, etc ............

6,[.Cbntinue helping~i_them~_0£./~T~_._.[....This is_.to..our_.advantage... / However
I strongly suggest that even if we can’t get rights on them letting

.us.. ship._.the
code we should .get an agreement from them that *they* will ship the code

.............. concurrent...wlth.NT.[s_.shipment .............If we._can!..t..even .get this.from
them, then we
............. should._use....the..press._egainst ~_them .and. we should, pull back...the..NT
code. This
.............. isn.:_t...aski~g_.ior..much_fro~..Novell..zr. Just. commit/nea£ _that_ if..we
provide this
............. support..to..them._that...they.[.ll_.ship..and, support., a_.product._based_ on _itl

Do... you agreeZ

thanks, ..... "

.............................................................................................................................................................................................................................MS 5041081
CONFIDNI~I!~



From bradsi Wed Jan 13 19:55:35 1993
.To: billg, dway~ew jimall j~onl mikemap _paulma tonya
Subject: ~ovell
Date: ..Wed’.Jan. 13 19:55:3~.1993 .......................................................

don !.t.fcu~get .... ibm, sun, and.apple i~e not. J.xlvitu~t ..to .~he .................
sdr either, as is very clear now, novell is as much of an os
competitor =.=. or mor~, so...=..-.., as. the ..others ..........................................................................................

.especially_in. the current...situation,., i .dQ not_feel comfortable ....................................
giv[ng the.~ an nda presentation on our os s~rateg~ ~nd specific
.details. t~O....~..~no~ unt~l..hhey~.showi.~ome .concrete i.signs...~f i.;~..~.~.. .......... ..i .i.. ....... -.- " " -
coopera~l.on or responding to our proposals.

MS 5041082
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