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Chicago_ and..N~...s~r.ategy_.a~e...l, different_problems

I do agree ~ith you when you say we doing a large
inv.estmen~i.to ..pus~l~Z...as...a._mis sion.., critical _.plat form,....well
suited for networked environments. This message was only
p arti al ly._conveyed at_the.MCS, meeting.._Thz_mess~ge..gi.~e~
by Marketing was very simple and in a way correct:

We need at least 2 years before mission critical applications
.wil!_.he_.av~ilable ~_ther~ _i s_.a_need_tn...stark_selling._N~ _the
earliest possible time to show a~ positive response in term
.oZ_sale_~. _.There, ia...a..lzrge._number.~of ~.users.,_if_se_
reach a portion of them we get an excellent startup with

My.._p~ints _ar~.as_ simple ........... ~

Y~..c~mpetin~..~tth _excellent...chances. _to....estahLish_the ....
standard operating system of the future. It never happened
in_h!story _~_company._dif ferent.~_r~m_LBM_has..heen_ex~m ............. .- .....................
trying to achieve that. We talking about the control of the
cc~p.~ter _industry_in_the._¥ears_ .to._.c~m~.; ._d~_we_~ally. _.care ..............................................
about short term sales?

¯ " We doing fine on the client side, we get the server side and
bingD!!.!_~alking._ab~ut...defocusing_ii_we_hry__to~-hard_tQ-run ...............................
after a niche segment (Power users) we do not pay enough
a.ttentica_ .t o _~_ke_ .re~llly.. long ....term ..~_rategy~ _/_ _ belie~e_.prndu~t .................................
groups got this vision. Hermes is a clear aad additional
demonstration_c~_the_Rttentlon_we...pa.y.._to_.nat~or.ked..__

mission critical environments. (And, by the way, Hermes
~I!_~st...critical_to_thR.~s.u~cess. _mr _BTO

segment is so large. We do not have, day 1, that much
hardware_supp~r~: ~ ~Y~ple.~.~d~anced_c~mp~ter ....
graphics we would ~eed support ~or hardware 3D
.tr~ns formations~_~d~...nc~..hav.e ,_.day_l~__.th~t _ ~an¥_ de~ice
drivers and subsystems for handling analog and digital
peripherals .......................

Mc~t~ .impo~2~z_d~_ .n~t _have...the ..appr~priat~ ... suppc~-t
structure ~ place. The s~t is l~e, but we ~ only
.~get_.~.~on._~f..~ ..~ e~t...~_s.~.~ ~~..~ .......
t~ of .s~e.

I ~ we ~d fine ~ ~ ~ag~, o~ sal~ c~ot ~

gr~ rate. Most ~o~t we now ~ve ~e appropriate
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shoe. I don’t ~e if eve~ W~W Zicense ~ ~ ~ on a
~; p~ple ~y buy W4W ev~ ~use ~ey n~



Windows ~nd they like a calendaring package. To me each
W4~..sale..is..a.netw~rking license.. Loo ~]~mg at Lhe...num~ar .......................................
of Window’s sales, W4W ~,ii !et us wa!k into an acco,~t ~d
.a~oid...to.. be..r~nded...~ut Novel market..sh~e...N~...~s ...................
really ad~essing Novel! and ~tus Notes.

W_...r_lease~ ~. 3 ...... =.~ year. };e %’i~ .rele~e C~cago..~ ........................
94. I ~ it is t~ long between releases.

I do not t~nk it is a probl~, I do not believe ~ere is ~e
ne~._for...32..bit flat...m~o~ modei_.~d..for..m~ead~g ..............................................
to deploy a large networked installation. But I say t~t wi~
s~e...~de~tan~g. ~f....W~,...OS/2...~d...~e .necessa~ ........................................................................................
backgro~d for ~e ~pl~enta~on of l~ge projects.

................................................................
/~..l~ector._~ll._.~k..~...~ere ..~d...te~...~: ...~uld...you ...................................................................
deploy 3000 PCs wi~out m~titas~ng ? They bo~ do not
~_.what...~e~.._ta~ ..~out ,....but _k~ey_old._~i~_.~d...~ ...............................................
~S m~ager ~ii buy ~at, he ~i ask ~s tec~icians ~d
.~ez_~ c~...OS/2 ...h~ _.more..m~tas~ng.._~...w~_.3,1 ............................................................ l
~d m~ti~sk~g is ~po~t for networ~ng.

Now, we luc~ with ~is accost, we t~ ta~ to ~s ~S
~ag~..mnd..me_t~_~:....Yom..need..mul~tas~g_.~._Z ~ ................................................................................
probl~, NT has all of it, ~d e~en more. The ~S ~nag~
~l_.ask_.~s ...tec~ici~...ho~.. much.. ?.._.(~e...only....~derst~d ....................................................................
~ose n~s) ~d he wil! find out for 3000 PCs he wi~
need _.i ..D O 0_.O.0.O._ K..ad~ ~L..do~ ~s.....~t~.._on...he...~l~d .........................................................
out OS/2 was ~d~est~ated at 4 m~s, but m~ory cost
~._~...d~._and...~e._OS~2_.s~e .~l..be..a~eady. d~£ ..........................................................................

.O~2....~....~e...I~..proh!~,....but...not.~o..~...of.. a._pr~l~...as...... ............................................................
Office Vision. IBM is not ~opping OS/2 like Office Vision.
.OS![..is...~.t...c~pletely_ d~d.....N~_ 3 .!.. w~l.. ha~e..../o...compete ............................................................
aga~st OS/2 for ~out 2 ye~s. I~ is going to rel~se
Non ~ i ace.. mm _. 3.2... b it...~ s... ze~ .._. We... show... C~.o....a s... ~e._ furze ............................................................
(94..) ~d we sh~" a us~ int~face s~l~ to OS/2
No~plac.e ...................................................................................................................................................................

i... de.. not..~e~e...~..~l...leose...~e., o~a~g..syst~ .....................................................................................
m~ket c~pletely. I b~ieve IBM will have a shoe of ~s
~e~..~d..~z...~...~...~...Q~...~e......~e.. ~est~..~ .............................................................
h~ big will ~ o~ ~d I~ shoe ? Wi~ ~cago I~
~o~.~e...~_K..m~.~re._~ fic~t....~ .....................................................................................................................
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