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From: Tam Gommol-ﬁ

Subl:  OEM Price Guidaline for Applications Products

Attached please find the ypdated Microsott OEM Price Guidaline for Applications Products.
Naw In this price guideline are: »

¢ Royalty pricing for Entry Applications.

o Clartfications of Flnished Goods Licensing (for US distrihution onty).

OEMs that want 1o produce thelr own packaging for the applications shousd ba licansad solely on a
royahty basls.

OEMs that want to resel MS paciaged product should be ticensed according to the Finished Goods
Ucensing guidelines. The total price the OEM will pay for sach unk of Finished Qoods shipped s
composed of two components: Package Component Price and Royalty. Bsfore opening the prics
guide, please read through the following.

Note the formuda for determining the Total Rinished Goods Price:

Package
Total Price = Component +  Royalty
Price

Package Price: The doftar amount the OEM pays when purchasing a shrink wrapped, MS finished
goads bax of the application they will ship in conjunction with their PC's. For sach application,
these prices are lound in Tables A3, B3 and C3. These are payable according to theterms &
condltions tha OEM is granted whonever MS makes shipment to the OEM.

Royslty: Anadditional dollar emount the OEM pays MS for each copy shipped. These are usad in
comblnation with the OEM's copy volume commitmant to calculata minknum commit payments
that will be paid MS on & quarterty basis. The royalty amount Is payable for every copy the OEM
ships, Induding thase in excess of ths untt volume commitment. Tha royalty used for straight
royalty licenses is the same as that usad for finished goods licensas.
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Applications Price Guideline

For all applications royalty licenses, the OEM is required to scparatc the application program sctup/install

files from the application. For charactes apphcations, these fles would be put cato the MS-DOS disks,
For Windaws applications, thesc files would be put onto the OEM's Windows disks. The disk labets and

OEMs application box shoald have the printed statement: “For distribution ealyin cojunction with
[OEM's] miczocomputer system's®.
ighe feati
US Only Moalh Licanss Ukl Commitmest -
A1 Ropltes 2,500 + 12,500 + 25,000 +
Excel for Windows $116 $98 L5
Word for Windows $118 $98 11,
Project for Windows s162 $134 $1
PowecPolnt for Windows s $98 79
Office for Windows i3 $145 $119
Foreign Language Versions 6-Mouth Licanse Usit Conmmitm et
A2 Royuities 2,500 + 12,500 + 25,000 +
Excel for Windows $191 $158 $1
Word for Windows $191 $158 $131
Project for Windows $268 S22 $183
PowerPoint for Windows $191 $158 $131
'US Only - Finished Goods Distribution License
A3 Puckage Component Price Package Component
tacd 1 royaity in *A1?) Price
Excel for Windows $33
Word for Windows $83
Project for Windows $118
PowerPoint for Windows 83
Office for Windows $125

There are two cost components the OEM pays whea liccasing Finished Goods applications for resale.
These components are both the Finished Goods package price AND the royalty fom Table AL For each

copy the OEM ships, their total cost is the sum of the packaged

price plus royalty. Sec exampls o page S.
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Entry Applications

US Only Mouth License Unit Commitm cat
B1  Ronltdea 2,500 + 12,500 + 25,000 +
MS-DOS Works $15 $10 7
Works for Windows $0 $18 $16
MS Money $10 $ 8
MS Publish $28 $26 $24
Win Entertalnment Pack 12 $3.50 . 8
Win Productivity Pack $4 .50 P~}
Leaming MS-DOS 4 $3.50 L~ ]
MS-word (DOS) $45 $35 $25
Visual Basic $28 $26 $2¢
Foreign Language Versions €Month Licanss Usit ‘“amenites ent
B2 Ronltes 2,500 + 12,500 + 25,000 +
MS-DOS Works $28 $17 $12
Works for Windows $33 $30 $28
MS Publish . $48 $43 $40
Win Entertainment Pack 37 $8 $5
Win Productiviy Pack $7 $6 $5
Leaming MS-DOS 14 $6 $
MS-DOS Word $74 $58 $41
Visual Basic $46 $43 $40
US Only - Finished Goods Distribution License
| B3  Package Companant Price Package Compounent
{add 1o royslty in “B19) Price
MS-Works (DOS) $45
Works for Windows $80
MS Money $18
MS Publish 352
Win Entertainment Pack $12
Win Productivity Pack $3
Leaming MS-D0OS $16
MS-Word (DOS) 7
Visual Baslc $52

There are two cost compoucnts the OEM pays when Licensing Finished Goods applications for resale.
These compoaests are both the Finished Goods package price AND the royalty from Table B1. For cach
copy the OEM ships, their total cost is the sum of the packaged price plus royalty. Sce example os page 5.
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US Only 6-Manth Licanse Unk Commitmont

C1  Ropitics (78) 250 + 12,500 + 15,000 +
. Multimedia Bookshelf $22 $19 315
Mutimedia Besthover: The oth Symphorny $1s $12 $10
MS-Bookshelt (DOS) $16 $14 $12
US Only - Finished Goods Distribution License
CS  Package Prics Companent Package C‘“M .
{add 10 royulty in °C17) Price -
Muttimedia Bookshetf $28
Multimedia Beethover: Tha §th Symphony $21
MS-Bookshelf (DOS) $28

There are two cost components the OEM pays whea Ecensing Finiched Goods applications for resale,
These componcats are both the Finished Goods package price AND the royalty from Table CL. For each
<opy the OEM ghips, their total cost is the sum of the packaged price plus royalty. See eaample oa page 5.

Working Modeis of Windows Applications

OEM royaly for liccasing full-function limited capacity Eaglith language versions of Windows applicatioss
Working Models is $1.50 per-copy. Royaltyis to cover Microsoft rapport costs, Working Models presently
offered for Goensing coasist of Excel, WinWord, WinProject and PowerPoint, OEM is required to pre-
install Working Model on a bard disk drive with Windows.

Adjustments

Z1  Pre-install on hard disk drive, High End Windows Appiications (€) -$5.00
Pre-install on hard disk drive, Low End Windows Appiications (6) -$0.50

MS provides end-user support for High End Windows Apps (5) +$20.00

MS provides end-user support for Entry Apps & Muttimedia Titjes {5) +$5.00

Finished Goods Giceases (or all noa-US. distribution versions of High-Ead Windows and Eatry applications
are offered at 2 45% discouat from the SRP of the applicable foreign country. Products are offered under

master license; fulfillment and billing is through the local subsidiary. Charlotte Guyman should be advised

of n0s-U.S. distribution quotes.

D ining The Apglicable Roval
The OEM's “License Uait Commitment” is determincd oa an application-by-application basis, The
spplication royalty is determined by the number of copys the OEM fliccnses. For cample, if the OEM
Ecenses 7,500 copies of Word foc Windaws the royalty will be $116.00 (from Table Al).

Applying Rovalty Incestives & Addens
CoudmunOEMthtww!dlikzlohcmWodwa‘mdmudpwmuﬂtheapphcauouomo-
bard disk drive, their royalty would be adjusted as shawa below.

2300¢ 1150+ 25000+
Word for Windows $115.00 $96.00 $9.00
Less pre-install incentive 500 =500 500 MS70307
Net Ward R $111.00 $91.00 $74.00 45
ard Ropalty CONFIDENTIAL
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Cootining with the example, if the OEM is usabk to provide support ia the UK, alibough they intead to
distributc the products there, the OEM will therefore rely on Miczasolt's UK subsidiary to pravide support
to theiz buyers i that country and will be charged & royalty uplit. Base royalties for copics shipped is the
UK are from Table A2 and detenmined as follows

2504 1250+ 25000+

Word foc Wisdows (UK verxion) $19L.00 $158.00 $131.00
Lags pre-iastall incentive -5.00 -50 -500
MS end-user support (UK units only) 2000 22000 *2.00

Net Word Roysity $206.00 $173.00 $146.00

Py a o

Retennining the Minimum Commitmeat to Ouote .
Quotc minimum commitmeats at quantitics o greater than the miaimum uaitss specificd la the beader of
2 particular price columa. [n other words, if an OEM states they will ship 17,500 units, quote their
minimumm unit cormitment at 12,500 units asd apply the royalty from that columa. 1f the OBM expects to
ship 5,000 units, quote their minimum wait commitment at 2,500 a0d royalty from that columa.

Note the formula below.

Total Package -
Price = Component <+  Royalty
Price

Packagy Prices The dollar amount the OEM pays whea purchasing & shrink wrapped, MS finished goods.
box of the apphication they will ship in cosjunction with their PCs. For each application, these
prices are found in Tables A3, B3 and C1. These are payable according to the terms the OEM is
graniced wheaever MS makes shipment to the OEM. .

Royxlty: An sdditioaal dollar amouat the OEM pays MS for cach copy shipped. These are used ia
comblaation with the OEM's copy volume commitmeat to calcul ini it paymeats
that will be paid MS oa a quasterly basis. Tbe royalty amoust is payable for every copy the
OEM shipe, including those in excess of the unit volume commitment.

An OEM that li MS Maoney in aithed goods form at the 12,500 uait commitment level would pay
518 (Table BI) for each package of the application that we shipped them. To additics, the OEM would pay
MS some minimum commitment dollar amounts (negotiated by the account manager) based oa their
12,500 usit commitment and the royaity of 39 fram Table BL Even if the OEM ships more product than
commited (o, they smust purchast the packags and pay MS the royalty.

Package
Total Price = Componcat + Royalty
Price
$17.00 - $13.00 + $9.00
(to buy the pkg) (sdditional psyment
on Qtly basis)
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Notes on Rovalty Licensing (A, B, C & Z Tables)

Note 1:

Note 2:

Note 3:

Note &

Note 5

Note &
Note 7:

Note &

Note 9:

Note 10:

Appﬁnﬁnnﬁmuqmmeommhdudclwpwdmnpdaung'u&nﬁunmdin
the bax the spplication ships in. For OEM's sclling directly to cad-users this msy be waived
pmnded!hanmu.phmndaddxmdhwdmm‘mappﬁanmm
supplied to Microsoft. Thulyphatouﬂpoduﬁubovcmduﬁuuuluneﬁa & CD-ROM
titles,

License terms are for 8 maximum period of six (§) months. Consult your area director for
reacwals or licenses grester than 6-months,

The OEM is responsible for production of a fisished goods for ead-users. Negeumvwomly
for guaranteed OEM advertising featuring the Geeased application(s).
momwwmmmumammmJMmmom
PC systems,

The OEM will provide cad-user suppost for liccased applicativas in every market they sell the
product . If the OEM ships product into countrics whese they are unable (o support the
lpplnuonndmnlhntfmrdyuthbalmnbddmywproﬁhcd—mnpmm
OEM will be charged for those copics as per Table Z1. Adder not applicable foe Finished
Goods licenscs tince Microsoft will already be providiag support.

OEM is provided a golden master copy of the application for pre-installaticn purposes.
Eacyclopedia and Dictionary arc subscts of Bookshelf, although the Eacyclopedia should be
licensed first if the OEM is undecided between it and Dictiocary.

Golden mastets for cach of Multimedia titles are located at DADC in Terre Haute, Indiana.
Contact Director of Multimedia Publishing marketing for details.

Pre-installation incentive is not applicable for CD-ROM and Multimedia tides nneelh:yﬁnpon
a CD-ROM disk.

See VP OEM and VP Applications before quoting prices below guideline or oa uait
commitments over 50,000, Do this by sending email to the “OEMAPPS” alias with a summary
the quot¢ you intend to make hefors it is made.
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