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Cc: bradsi neffd richab

Subject:,_Helpin'g..JSVs,_. sell against.0S/2 : —
Date: Pri Oct 04 21:06:21 PDT 1991

ISVs don't want to have to develop for 0S/2, especially when they see the
market_for Windows._.We've heard this from many ISVs_ - Fred .Gibbons, Frank. ___
King, and many others. Irrespective of their politics and feelings towards

MS, .they want have simpler. development .&. platfom.strategies-__lf_.only_fozh_
their own "gelf-defenge" many ISVe want 0S/2 to go away.

So, why don't we help them make 0S/2 go away? Why don't we enlist them to
belp_us sell. _against_05/2?_This could be. hardcore.and_inviting them to_ ___ ____
participate in any aggressive upgrades we do, or more subtlely giving them
market_research,_slide. presentations, transition.team info, sales ~training. . _.___
etc. - that would form the ammunition they could use to convince their
cnsmra._to,forget.about_OS/JA :

I-mconﬁ.nced...there_are_significant“:[svg_A.(and dots_of small ones) that are
scared of being "forced” into doing 0S/2 development and would love (if only
as__"_self-.:defense:_).._to_conv.ince.-.thexr_custamers_that._nattve__OS/2~deve.lopment_§._
is unneeded. And man of these ISVs would see it as a service we were

providing them. .

We_should really.look_at_this _and .see_how_we._can. leverage/help out_our_ISvs
I think if we gave ISVs access to the same Windows and 0S/2 info that we give
our_own. field we_could. have_an_impact and_1SVs would loye At. _This showld __ _
also be part of the general Plans and stuff that Neff is locking at in his
upgrade_program.
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