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Comes v. Microsoft

December 4, 1991

To: Nel Miler . Dale Christensen Richard Fade Larry Edralin
Marty Vowels Lewis Levin Peter Braman Joachim Kempin
Nils Von Veh Rich Magcintosh George Downing John Jenkins
Sonja Gustafson Sooft Okl Tim Beard Ted Hannum
Peter Miller Mike Negrin Jetf Lum Kathleen Graves
Kevin Narrang Cralg Fieblg Ron Hosog! Mark Chestnut

Mike Maples
From: Tom Gemmell

subj: OEM Price Guidefine for Application Products

Please find the attached OEM Price Guideline for Application Products. With this memo the revision

" . process begins for the January 1992 edition. Please emal me with any suggested changos you have, or

retum a copy of the price guide marked with your changes.

You wii recetve at least one additional review copy of the price guide before It Is finalized and released.
The revision process (8 outlined below.

OEM Pricing Revision Process

Distribute Feedbackto : :
Heview Coplos: OEM Mktg from: F:'?gﬁ“ﬁ . Distribute

Prodact groups . C Prodect groups al Dratt. Final *Green®
Legal, Raes ,——-—-D— Legd, Pipe - L L

OEMMAN SEAMAN Oﬂrll)n Copy

. OEM Dir OBM Dir VP OEM .

VP OBM VP OBM
1. Price guideiines are revisad on a quartedy basts with new editions published the first two weeks of &
new quarter,

ad

Reviclons are collected throughout the prior quarter and are acoepted unth the last week of the quarter.

Four weaka prior to the end of the quarter, price guidelines are distributed to prod uct groups, finance,
OEM group managers and direciors to salich inptt on changes and additions to the price guide.
Based on the volume of Input, subsequent review coples will be distributed to verify modifications.

4, Thefirst woek of a new quarter, final dratts will be distributed for signoff. No price guides will be
releasad without the signoff of:

OEM Sales Directors: Richard Fade, Ron Hosogl, Jetf Lum
VP OEM: Joachim Kempin '
tegal: Peter Mller
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Applications Price Guideline _

For ali applicatioas royalty liceases, the OEM is required (0 separate the application program setupfinseall -
files from the application. For charactec applications, these files would be put onto the MS-DOS disks. Foc
Windows spplications, thesc files would be put onta the OEM's Windows disks. The disk labels and OEM's
application box should have the printed sutement: “For distributioa only in conjunction with [OEM]

microcomputer systeo’s”,
High-End Windows Applications
US Only 6-Month Licease Unit Commitment
Al Royalties 2,500 + 12,500 + 25,000 +
Excel for Windows $116 $96 $79
Word for Windows $1i6 $96 $79
Project for Windows $162 $134 $111
PowerPoint for Windows $116 $96 $79
Office for Windows $173 $145 $119
-Foreign Language Versions 6-Mouth License Unit Commiament
A2  Rogpalties 2,500 + 12,500 + 25,000 +
Excel for Windows $191 $158 $131
Word for Windows $191 $158 $131
Project for Windows $268 $222 $I13
PowerPaint for Windows $191 $158 $131
US Only - Finished Goods Distribution License
A3  Package Component Price . Package Component
(sdd to royalty In AT’) Price
Excel for Windows $83
Word for Windows 83
Project for Windows $116
PowerPoint for Windows $83
Office for Windows $125

There are two cost componcats the OEM pays when licensing Finished Goods applications foc resale. These
components are both the Findshed Goods package price AND the royslty from Table Al. For cach copy the
OEM ships, thetr total cost is the sum of tho packaged price plus royalty. Sec example on page 5.
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US Only €-Mouth Licsose Uit Cammbtment

Bt Rayaltles ' 2,500+ 12,500 ¢ 25,000 +
MS-DOS Works $15 $10 $7
Works for Windows $20 $18 $16
MS Money $10 $9 8
MS Publish $28 $26 $24
Wwin Entectainment Pack $4 $3.50 8
Win Productivity Pack $4 $3.50 . 3
Leaming MS-DOS $4 $3.50 L]
MS-Word (DOS) $45 $35 $25 .
Visual Basic $28 $26 $24

Foreign Language Versions ' 6-Month License Uit Commitment

B2 Royalties : 2,500 + 12,500 + 25,600 +
MS-DOS Works $25 $17 $12

. Works for Windows . $33 . $30 $26
. MS Publish - ’ $46 $43 $40

win Entertainment Pack . $7 $6 $5
Win Productivity Pack o $7 $6 35
Leaming MS-DOS _ $7 - $6 . %
MS-DOS Word - $74 $58 $41
Visual Basic . $46 $43 $40

US Only - Finistied Goods Distribution License

B3 Package Componant Price Package Compounent
{wdd to royshy In*B17) . Price
MS-Works {DOS) $45
Worls for Windows $60
MS Money $i8
MS Publish . $52 -

Win Entetainment Pack $12
Win Productivity Pack $8
Leaming MS-DOS $16
MS-Word (DOS) $37
Visual Basic $52 .

There arc two cost components the OEM pays when licensing Finished Goods applications for resale. These
components are both the Pinished Goods package price AND the royalty from Tuble B1. For each copy the
OEM ships. their tonl cost is the sum of the packaged price plus royalty. Sce exaraple on page 5.
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imedl ROM Titles:

US Only ¢-Month Licanse Uit Constnltment _
C1  Royaities (7,8) ' 2,500 + 12,500 + 25,000+
Mulimedia Bookshatf $22 $19 815
Multimedia Baethoven: The 9th Symphony $15 $12 $10
MS-Bookshelf (DOS) $16 . $4 $12
US Only - Finished Goods Distribution License ’
Package Prios Component Package Component
(»dd to royslty in “Ct7) . Price
Mulkimedia Bookshelf $28
Multimedia Beethoven: The 9th Symphony -$21
MS-Bookshelf {DOS) $28

There are two cost components the OEM pays when licensing Finished Goods applications for resale. These
compoaens are both the Finished Goods package peice AND the royalty from Table C1. For each copy the
OﬁMsbnpx.meulomJoos!umcmoflhcpwhgedpdmpluuvyahy Scc example on page S.

rk
OEM royaly for licensing fal)-function/limited capacity English hnguagc versions of Windows applications
Warking Models is $1,50 peecopy. Royalty is to cover Microsoft sapport cosis. Warking Models preseatly
offered foc licensing coasist of Excel, WinWord, WinProject and wachomL OEM i3 required 1o pre-insull
Working Model on 2 hard disk drive with Windows.

- " Adjustments

21  Pre-instali on hard disk drive, High End Windows Applications (6) : -$5.00
Pre-install on hard disk drive, Low End Windows Applications (6) . -%$0.50

MS provides end-user support for High End Windows Apps (5) 4$20.00

MS provides end-user support for Eniry Apps & Multimedia Titles {5) 4+$5.00

Flnished Goods for Foreign or Non-UsS Distrdbution
Fioished Goods Lcenses for all non-U.S, distibation versions of High-End Windows and Entry applications
. are offered at 3 46% discount from the SRP of the applicable foreign conotry. Producis are offcred voder

master license; fulfillment and billiag is through the local subsidiary, Charlotte Guyman should be ldvucd of -
n0o-U.S. distribution quotes. .

The OEM's "License Unit Comomitment” is determined on an epplication-by-applicstion basis. The
mﬂcaﬁon royalty is determined by tho numbcer of coprys the OEM licenses. Foc example, if the OEM
licenses 7,500 copics of Word for Windows the yoyalty will be $116.00 (froma Tabdle A1),

Arplying Royalty Incentives & Addes
Qonxidgrinz an OEM that would like W licensc Word foc Windows and pre-install die spplication onto @ hard
disk drive, their royalty would be adjusted as ghown below.

2500+ 12,500+ 25000+
Word for Windows $116.00 396.00 $79.00
Lese pre-insal] incentive =200 =29 =5.00
Net Word Royatty $111.00 . $91.00 | $74.00
MS7078541
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Continuing with the example, if the OEM is unablc to provide support in the UK, atthough they imend 10
distribute the products there, the OEM will therefore rely oa Microsofi’s UK subsidisry w provide support to
their buyers in that country and will be charged  royalty uplif. Base royalties foc copies shipped in the UK
are fram Table A2 and determined as follows: )

. 2500+ 12500« 25000+

Word for Wiadows (UK version) $191.00 3158.00 $131.00
Less pre-install inceative -5.00 -5.00 -5.00
MS end-uscr support (UK nnits only) 420,00 *20.00 +20.00
Net Word Royslty $206.00 $173.00 $146.0C

D ining the Mini Commi 0 . )
Quote minimum commitments at quantitics xo greater than the minimum unitss specified in the beader of a
particular price colums. In other words, if an OEM siates they will ship 17.500 units. quote their minimom
unit commitment at 12,500 units aod apply dhe royalty from that column. If the OEM expects wo thip 5,000
mits, quote their minimum onit commitment a1 2,500 and royalty from that cotumn,

Note the formaula below.

Total Package :
Price = Component +  Royalty
. ) Price

Package Price: The dollar amount the OEM pays-when purchasing a shrink wrapped, MS finished gnods box
- of the application they will ship in conjuaction with their PC's. For each application, these prices
are found in Tables A3, B3 aod C3. These arc payahlc according to the tenms the OEM (s granted
whenever MS makes shipment to the OEM.

Royzity; An additional dollar amogat the OEM pays MS far cach copy shipped. These are nsed in
combination with the OEM's copy volume commitment to caiculate miaimum commit payments
that will be paid MS om a quariedly basis, The coyalty amount is payable for every copy the OEM
ships, including those in excess of the unit volume commitment.

An OEM that licenses MS Moncy in finished goods forn st the 12,500 unit commitment level would pay $18
{Table B3) far cach package of the application that we shipped them. 1n addition, the OEM would pay MS
some minimom commitment dollar amounts {negodatad by the account manager) based oa their 12 500 unit
commitment and the royalty of $9 from Table Bl. Evea if the OEM ships more product than commited ta,
they must purchast the package and pay MS the royalty.

. Packsge .
Total Price "= Component + Rogalty
Price . -
$27.00 = $12.00 + $9.00
(1 bay the pkg) (additional payment

oo Quy basis)
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Notes on Hoyalty Licensing (A, B, C & Z Tables)

Noic 1:  Application Licenses require the OEM 10 include a Microsofl product update registration card in
the box the spplication ships in. Por OEM's selling dircctly to end-uscrs this may be waived
provided the names, phones and sddresses of the end-users receiving MS applications are supplied
to Microsoft. This spplies w all praducts sbove includiog Multimedia & CD-ROM tdes.

Nole 2= License terms are for 8 maximum period of six (6) months. Consult your area direcior for

. renewals or licenses greater than 6-months,

Notc3: The OEM is responsible for production of a finished goods for end-users. Negotiate vigorously foc
mnmmudOEMuﬂwﬂkhg&zmwmﬂxummudqmmnmmc}

Note4: The OEM packaged Microsoft application can be distributed only in coajunction with OEM's PC

) systems. ‘

Note $:  The OEM will provide end-user suppart for licensed gpplicstions in every macket they sell the
peoduct . 1f the QEM ships product into countries wheee they arc unsble to suppart the epplication
and will therefare rely on the local MS subsidiary to provide end-uscr support. the OEM will be
charged for thosc copies as per Table Z1. Adder not applicable for Finighed Goods licenscs sioce
Microsoft will already be providing suppoct. .

Notc 6 OEM is provided & golden mastes copy of the application for pee-lastallation purposcs.

Note 7:  Encyclopedia and Dictionary are subsets of Boakshelf, although the Encyclopedia should be
Geensed first if the OEM s undecided between it and Dictionary.

Not= 8:  Golden masters for cach of Multimedia tities are located a2 DADC in Terye Haute, Indiana.
Cootact Director of Multimedia Publishing snacketing for details.

Note 9:  Pre-inswllation incentive Is uot applicable foc CD-ROM and Multimedis titles since they ship on 3
CD-ROM disk.

Notz 10:  See VP OEM and VP Applications before quotiog prices below guideline or oo unit commitments
over 50,000. Do this by sending email to the "OEMAPPS” alias with a summary the quote you
intend 1o make before it is made. .
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