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To:  Joachim Kempin WLt ¢y gl

From: Ron Hosogi MIURUSUF I LEGAL DEPT.
Date: October 23, 1991
Re: September 1991 OEM Status Report

cc:  OEMMAN, M. Murray, P. Maritz, B. Silverberg, N. Miler, J. Lazarus, B. Chase, S. Wells,
0. Ayala, B. Neison, P. Miller, D. Curtis, J. Morris, B. Labelle, J. Levisohn, F. Sanchez,
M. Muratorio-Not

o

LS, Accounts
September revenue for the two U.S, groups was $ 3.66 million against budget of $ 1.54 million.

John Jenking' team finished with $1.8 million for the month and exceeded budget threefold.
Several of his accounts were definquent reporters earlier in Q1 and as of September, we are
caught up. Ted Hannunt's group also had a super morth, closing at $ 2.1 million against budget
of $ 1.07 milon. Digital reported $1million over its budget of S360K as they almost doubled the
number of units of PathWorks nodes shipped in Q4. Unisys is $600K over their Q1 budget of
$2.8 million, mostly in mice shipments.

For the quarter, the U.S. group booked $ 18.98 million in revenue versus budget of $ 15.44
milion. John's group completed the quarter at 106% of plan; $9.3 million versus plan of $8.7
milion. We are expecting similar results for Q2 with $ 9.45 millioa predicted against budget of $
8.9 million, Ted's team booked $9.68 million in Q1 revenue putting them $2.9 million over
budget of $6.7 million. Q2 revenue prediction for Ted's team is to be at budget of $ 6.8 million
but does not factor the upside potential at Digital.

JCON/AIME Accounts

intercontinental/L AJAIME sales were $1.8 milfion against a budget of $1.42 million (127%).
Austraiia had a strong month of billing and exceeded budget by 767% ($70.6K budget vs $541K
actual), Osbome contributed $504K to the total. Mexico did not meet budget due to the
postponing of a billing to MCA ({$202.5K). They finished the month at 44% of budget. Brazil's
tautec signed its MS-DOS and Windows license. This contract puts an end to Sisne DOS
deveiopment and marketing activity in that country.

For the quarter, ICONAAAIME achieved $2.2 million versus budget of $ 1.68 milion. India's

govemment recently approved payments to be remittad to us from our indian OEMs. We may

reakze this revenue as early as Q2. HIGHLY
CONFIDENTIAL
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[New Business Signed |

Account Product Comments

CompuAdd ROM DOS 3.31/5.0 $8RR, 30K unit commitment

Wang LOI for MM Extensions :

ALR MS-DOS amendment for laptops. Added to 1st yr no mins license.

Digital LM/Unix Adds server support for four
new platiorms. Triples annual
commitment in exchange for $8 i
reduction in royalty. ‘

DOS/Windows 150K units in Yr 2, 250K units in

ys. 2 &3. $35 combinsd
DOSMWindows royalty. Better
than price list (previous.)

- Rautec MS-DOS 5 and Windows Dispiaced Sisne DOS

[Nows ]

CompuAdd created a new and separate company, CompuAdd Express, which will focus
exclusively on the mail order channel. CompuAdd Express has signed with DRI for what we
believe to be a 25K volume at around $S/unit. Wae are doing all we can to convert them to MS-
DOS.

ngmmmmm«mwnmmmmmumww
Ohio), and HH Greg (14 stores located in Tennesses, Kentucky and Indiana). Wang now has
SOOamassiqmdbcanytheirExecs«iesPCs.

ALR pians to announce &s iMlemally designed laptop in October. They will have units at Comdex
to demo and should stan sefling in the December timeframe. A major win for us: this is a MS-
DOS based laptop. They aiso build into the side a "docking port” for the Microsoft Ballpoint.
Maelvinh and claireb are exploring the opportuniy to license Ball-Point to ALR for a 3 to € month
hard bundie promotion. They will continue to market the Weames designed laptop (with. DR-
DOS) to meet market demand. ALR hopes to conven exciusively over to their own design as
soon as possible. - :

- Packard Bell has failed to seli any of their "tum-key network® units. Educating their potential
customers is difficult via the mass merchant channel. Packard Bell has also set its margins tco
high on the software and tumkey sokstion provided. They want 1o reduce prices to generate sales
and we anticipate them 10 request for royalty concession on this.

Gateway will announce an EISA product in October that fits precisely what we have previously

described as the proper ACE machine. They aiso agreed to increase their minimum commitment
on their MS-DOS/Windows license. The amendment will close in October.

Everex - reported an eamings loss off $32M for the quarter ending July. New notebooks and
desitops in the Tempo line were announced. Everex has a new CFO,

HIGHLY
Parallan - Cut staff from 55 to 35 due to shortfall in orders CONFIDENTIAL
MSC 007064083
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Unisys - Unisys was found guilty on Operation 1l Wind and will need to pay over $190M back to
the U.S. govemment. This i3 the largest judgment of its kind in history.

Digital - The VP of General Business Systems Gary Eichom is leaving DEC for HP. MS should
not be alarmed by this or any of the recent VP departures. We can also expect more departures
h:hocom'nqmomrnasDECconﬁmeabparadcwnhsﬂS.OOOwukbrcetobecaneleaner,
more productive and more profitable. In the meantime, the WSJ reports DEC's renewed interest
in the PC business, citing Microsoit and Intel as strategic partners..

Dell: DerspanicbaﬁmismeMSAudemicAppspmmmhascormunderﬁmbySMSD.
SMSD cites OEM royalty pricing to be too aggressive and OEM ficense to be too loosely worded
onmncﬂinqcondiﬁms.

Thaatsoneedtooetabenermtmmm_usogosnsupponifwemtosignthomtoa.o.
ThoywiilbebuyingOSlzz.olmMBMilwecomimowhavanoplantoswponit. They must
have 0S/2 2.0 for their corporate accourts.

Doll:Noedsanuwundhdlanpbnumhhgwﬂhappm.NamyiswoddngwﬁhCharﬁaSauer.
VP of Advanced Systems on this opportunity.

Phoenix: Is dissatisfied with level of service they're getting from PRS. They pay us $175K/r for
a higher service level. Phoenix will begin publishing Solution Series products for ficensed OEMs,
and needs either sample product, or Bills of Materials before 9/27.

Logltech: wmzmhmmmwmmmmﬁammn
which Logitech is not permitted to do under their current icanse terms. Need 1o verify and if true,
need to address equity of icense terms. : )

Unisys: News should surface next monih on the fate of DTIII. Unisys states that DTIV assumes
the continuation of DT which wouid be good for Unisys. if DTINI dies, their ability 10 perform
against the agreement would be severely impacted.

< DOS § Watch»
Accoung - # Sysiana Shipoed % MSDOS 3 % Qthet
Cumuius 2,500 o 0% 10% (DOS 4.01)
CompuAdd 8,400 0% 10% (DOS 4.01,05/2)
Wang 6,200 : 4% 60% (DOS 4.01, 3.3, 0S/2)
n 19,000 i
o 100% (DOS 4.01) HIGHLY
Everex 20,000 100% ’
Del 52,000 0% 18% DOSA4, 22%D0S 3.3 CONFIDENT IAL
Unisys 40,000 par quaner 50%, growing S0%, sheinking
Digital 100% Planned

MSC 007064084
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U. S. Account Summaries
{As reponed by Account Managers)

CompuAdd (Susan Diamond)
Spun off a new and separate company, CompuAdd Express, focusing exclusively on mai order.
COmpuAddExptushassignedwihDRIbrwhﬂwebeﬁevetobeaZSKvom\eataround
$S/unit. Thodwisbnwasmadeseaaivelyardsoiﬂybyﬂid(Kmuse.menewiyappoimed
president of Express. Reasons jor going DRI were price and the opportunity to differentiate”
thoirpmmdtrombothcovmeﬂorsandcunp\mdd- Krause did not let Microsoft know of the
oppommymm”wmedmneadykmwtmmsbestmmandhodﬂmm
to get into a bidding war. Susandi and Johnj met with CompuAdd on 10/1. During the meeting, i
bmmdwmmmommuedsbnwihmmntokwisweswd\aswumdds
ex'stimpm-paidbala;u(ovefsat)OKamwwing). He assumed that he could provide MS DOS
mspecialremestbyoetﬁngmeusooswadisuhnbn. There is an opportunity to regain this
business. Susandi is working closely with OEM management to map out next steps.

Jesry Baldwin, head of Multimedia business, resigned 1o “pursue ather opportunities outside of
CompuAdd™ as of Friday, 23 September. This is positive change for us as he has been a major
irrpedimemtoMicwsofrsm{z!iomhbaConpuAdd. The down side is that alt multimedia
M\dles(aodcshelmdMMWodts)havobeenMonhddunﬁlmnhefmtbo. Georpe Martin,
Director of R&D will take over most of Jerty’s responsibiities. Held conference call with George
ManinotCurpuAddtohmeoﬂhemWIndowsa.1NM Extensions strategy.

CompuAdd was pleased with the change.

Wang (Susan Diamond)

Susandi visted Wang on $/10. We met with the President of the PC Division, Jim Hogan, and
Bob Lermer, Director of Product Marketing. We closed on an amendment for Wang to ship DOS
and Works on a 386SX notebook being manutactured for them by Acer. Also negotiated a 3-way
mmmwmm;mumn)muﬂmmwmw
ficensed software on behalf of Wang for Wang badged machines.

Susandi and Microsolt's MulimediagmuprotkeddosalywﬁhWangtogeuhemmetools
Mnmmwammammmmdmamm“ Wang has retumed a signed
Letter of Intent to license the Extensions. Susandi is working on Amendment for the Extensions.

Cumuius (Susan Diamond) :
David Howarth of Cumuius atténded the OEM Briefing. He is impressed with Windows for Pen
Wbmmmwmuummmammmmammpmwm
after the new year. Susandi and Pradeeps will meet with Mr. Howarth and Cumulus CEO Marty
Alpert 1o discuss options. ExpecttoreceivesignedlicenseslmmCunmhshOctober.

ALR (Melvin Henderson-Rubio)
ALR’s new taptop will come preloaded with MS-DOS and s also interested in a MS BailPoint hard
bundle promotion. ALR is looking at entering “new markets® needing MS “end user” apps.

HIGHLY
CONFIDENTIAL
MSC 007064085
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Packard Belf (Melvin Henderson-Rubio)

Packard Bell made verbal commiment (once again) to license Windows (this time on selected
systems). Packard Bell delays discussion to license EBU apps until Comdex. Packard Bell's
*wm-key network® launched on August 16 has not resulted in any sales. Successful OEM
Briefing from Packard Beil's prospective {Dennis Cox, Director of Marketing).

Texas Instruments (Dave Wright)

Texas Instruments - Hancheld pen unit meeting was held this month with T1, Pradeeps and
Davewr. The discussion was around the vision of Billg in regards to this market and the varous
capabilties T1 has in this field.

Network Printing Alliance - Meeting held this month with several MS groups and members from
the NPA including T}, intef, Lexmark and Insight. Several good ideas in the bi-directional
communication area will help us establish diraction on parallel activities we are involved in
currently.

Gateway 2000 (Dave Wright) - =

Gateway shipments have exceeded expectations for the past few quarters. They want o amend
their agraement and o to a higher commitment level. They are agreeing to a longer license term
and are even considering per processor Windows. Expect an October closure.

Davewr secured a commitment for the first Executive Review with Gateway in late October. This .
willhaveVPlavdo‘anernancetmMSandwilptecedeanevenﬂ.aalmeetimwith higher MS

executive participation.

GamyhasbeenquaiﬁedmappluﬁanuminessmdiswmeWemstedhbmhwr
EBU apps and our premium fine apps. This could be a $10M+ deal i it goes. We should have a
decision by December 1991. Competition from Lotus.

Everex (Ken Reeves)
Everemhasbeenbadtbgoedwitrxrequesshomlﬂs.andmchotSepthasbeenﬁlﬁngthose
requests, Ieaninmdbeghﬁ\g&odsignnewwaysbrsvemtowomwﬂh MS (due to their
layolffs), andhleaninghowMSwnhebEvem.Newaccwmmaaassigned. Ramona

3COM (Ken Reeves) :
Completed amendments 1o extend for one year, MS Net and MS DOS. New MS account contact
assigned, Jeft Krause.

Netframe (Ken Reeves) .
Assisted in preparing for Multinet announcement for NetWorld with MS PR and began
discussions on Lan Manager licensing strategy.

" Dedl (Nancy Ritzenthaler)

Dell continues to win industry kudos; visibiity of their success in the marketplace is high. There
are several Microsoft proposals being reviewed by Dell; an EBU Apps royalty deal through Deif's
mass merch channel, a Ballpoint promotion, participation in an academic-edition Apps progran,
and the stil-stalled FIDA promotion.

Dell announced support for Solaris and will shortly be announcing support for OS/2 with IBM.
However, both of these offerings are check-the-box inclusions in Dell's product line and not of
strategic importance. Defl is fully behind our DOS/WIN/WIN NT strategy at this time.
MSC 007064086
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Dighal (Kelly Wood & Greg Anderson)

Digital: The revised LAN Manager and DOS/Windows licenses were finally executed at
Microsctt. Kelly worked with the marketing department at Digitat to enroll them as one of the four
OEMs participating in the Pepsi-challenge-iike contest at Comdex. Our contention with Digital in
their accounts w.r.t. our packaged product, raised itselt several times this month and meetings
wera hekd with NBU management to determine marketing/selling positioning. SMSD will take
~Sales Out” data from Digia! 1o compensate our field reps. This should reduce some of the
contention between MS and Digital in the field. Greg aiso continued to press the Windows
Marketing Group for 2 commitment to DEC Printer support in Windows 3.1.

Dightal/'Spitfire: MS and DEC awwotkh'zgtogethertoshmltanmshipbo(hOS/ZandNT
based implementations of our X.400 messaging server. MS would assume primary responsibility
br&nspecdmbpmmwwuplabndmembasedversbnwhiaDEwaldasum
primary deveiopment for the 0S/2 based version. Next steps are for a technical
mmwmmbmmmutadwwmmifwbtsdtmpmposalbnowedbya
revision 1o the LOL.

intel (Sheri Vall)
Amemm#e(wﬁdlamumelunderspedalmnoemmtoicensaRanerstodu.zplmi;and
distribute DOSS to their customers) was drafted and sent 10 intel. They want to ficense MS-
DOS/V for 5.0, and want to know our plans for Windows/V. intel has expressed interest in
icuuir\gcodem\bhwildbwmemtopMamimo(w&msMwﬂmnmaDPMl—
client host, and warts 1o license Windows source code to accomplish this. Awaiting signed
receipt of bath Amendment #7, and letter regarding NDIS driver distribution.

Onmmdnsbo.lmd‘smmsystempWBmmptwiuMphmms:Omiswbdm
Hlomgnwm)mmmawmmmmwmu
imtegrated peripheral chips (LAN, Video, modem, eic.). The second piatiorm is an expandable
version and will have an advanced, replaceable CPU architecture (486 to 586). The target is to
ship around Speing COMDEX '92. Intel describes these systems as “next-generation, high end,
mwnmmmmm-mmmqmummmmscsl.mm
viceo, 2 siots, and are completely Windows environments. . ’

Phoenix (Sheri Vail) .

Had several unusuai inquiries this month involving doing disks and manuals for 3rd party
replicators for MS-icensed OEMs (Wyse, Wang, DG, Samsung, and Acer). A couple were
mmmauummm.mmmmalmmm
and coordination with legal and account management to furnish comect responses. Phoenix also
expressed dissatistaction with the level of servics and quality of information they've been
recdvngfranDavoBahr Ad\:lla\gobeforiyearemwm:ogaoavewukineﬁedively
with the appropriate MS product groups and with Phoenix. Last, George Adams called late in the
month to request a meeting be set up for a product disclosure on their paltdop project. This
meeting will take piace the first week in October. .

Logitech (Shett Vall)
.meﬂwmmwuommmmmwmnﬁmemww
maximum allowed under the license (Le., 12,500 units/qr. @ $25/unit). They inquired (again)
about the possibifity of oftshore sales into Latin America and Australia. Z-nix is doing business in
,mmmwmmwmmbemmemmmazm.
T's and C's of the Z-nix agreement must be researched and this issue addressed with Logitech
ASAP. Logiech will begin bundling Windows with their “bottom-of-the-line” low cost, low-
resokstion, cheap "DEXA" brand mouse. it tums out this mouse was already listed as 2

MSC 007064087
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*Customer System” under the agreement, So there is no way for MS to prevent this. Some legal
questions regarding packaging requirements foc this bundle were resoived.

Sun Microsystems (Sheri Vall)

Sun wants a DOS5 and Wind license. A written quote was sert, and a foflow up call made. This
isnnmnnnhstsccpingommdmbmonwﬂm,wmbn—theyamsﬁl interested in
meeting and pursuing. We will not, however, allow them to roll over oid prepaids to any new
DOSS/Win3 license. WQmayopttommesemwysasalsvertocimhaLMMdeal. Acall
mma&bwesablbhwmadwkhﬂnawmepaﬂksiwowedhamssbmeﬁcem
Dave Rosenkund will not move with this project until late October.

Unisys (Pete Peter)
WQhwumysmmaMmﬂbmedwhhwabishhgadkwnwm
connection and salvage the mouss business while saving Unisys some money. Pete and Ted
traveled to Blue Bell this month to make additicnal introductions and negotiate several business

adjstments. w.mpmcaedingwihpmimmmaplanbmﬁcmsadappmsb
mmwmmmumpmmmsmwm
applications into Europe. AnoppomrﬂytolimmlananagererNleasion&Owrtacedh
September which we will be qualifying further next month.

intesnational Account Summaries
(As reportsd by Account Managers)
 Region hl1 Al Sl | QIFYE2
MS INC » IR o i L V-
(Camada) ’ » » ;masse ssossof -
, A » t 4 ;s 3310350
| % Budees 1088 |
Ms m  } » NMuIN e 3134,730
(Assumiia) r 1008 » U 2342178
A nme » 4178 $34237S
S Dudger 9%
Mexico 3} s » oean]  $40250
’ » » mease $902%0
. A » » 38 390250
| % Budlper 3% |
LA » ” » 22m 212081
] » s 330 2936
A » 1MI2S . TSI 32956
| S Sudper 190% |
AIME Bl s LOn e S136575
r mas  nans ;s 908
A 32498 nuNns s 219093
% Budiges 160% |
anmn [ » » $135008 $135.000
1 4 » ] s $135.000
. A » » 135000 3135,000
| % Sudpot 2008
Totsd 3| Dese M3 SAIS| 5165738 HIGH[_
1 M DR MM 0WAKE Y
A B8 2208 21 3.1 $2200026
MSC 007064088
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Australla:

After Microsot rejected to renew a MS-DOS license with Profound Computers, they want to take
legal action. Profound has been selliing our product Megally and has not been reporting all units
sold. They also defiberately interfered with our audit.

Brazii:
HeeeivimOAKsontapeisabigpmblemsirmnoBrazilianOEMhasatapereader.Thishas
mednurmmusdelays.Cunamiy.Ms-Capbhihepmcesso(buyimMs-Bmzﬂampedrive
to resolve. :

Canada:

Due to the siow economy, requests for financial refief from Canadian OEMs is starting to rise.

Mwsmommmwmmummumwmmmm'mmm.

memmmwmmﬁMWmememaw
) It

{ Competition |

Austraila:
NonDleyaaydeah.Hm.OEMsmtdlnqustbehgoﬁemdDRlDOS
bundied with motherboards from Taiwan. This could present a problem if it creeps into the home
MMmmﬁBdmdmmhMMmm
“threatened® to go to them if we don't grant them a royaity license.

Brazil:
Novell and Logitec had a big presence in the Brazifian Computer trade show.

International Area Account Summaries
(As reportad by Account Managers)

AIME OEM

Sep/AciL | Sep/Bdgt | QTD/AcH | QVD/Bdgt | YTD/Acti | YTD/Bdgt [ % of Bdgt |
$21.725 | 867,285 | $219,095 | $136875 | $219,095 | $136875 | 160%

Our big Africa Distributor was late in reporting this month, so we will probably see a strong .

HIGHLY
CONFIDENTIAL
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AUSTRALIA OEM

Sep/ActL Sep/Bdgt QTD/Actl | QTD/Bdgt | YTD/Act! YTD/Bdgt | % of Bdgt

$541.175 $70.570 $542,175 $184.750 $542,175 $184,750 293%

Another big month for Australia. They finished well over budget due to the recent amendment
b@qsiqnedbyOsbome.ThisammlmtaﬂowsdwtoﬁnaHybmmFYm and new Q1FY92
minimums. W)ilemsmessismwtinghnmanyspedﬁcdireaion.itmnbeseenthatsates
mhomeusarsmdgovemmemhaveMensbwandOEMssupplyingtrnseseaionsofme_
mrke&haveconﬁmedms.'fhmareexceptbmhsuneareassxhasdeferseandcorpora:e.
rnwevar.mMralmistowardaweakermarka(andOdoberoouldbesbw. However,
tiamny.oaoberbﬂnsecondbiggwm:owneandthishasbeenmetmndtormepast
three years.

Clamm also attended the OEM briefing with his customer and stayed after to attend the OEM

Account Manager training.

Osbame

They will import a notebook from Japan, Osbome is still selling above budget and are expanding.

Theymnwnﬁmammkamsmﬂbminessmﬂmt.meyhmremmlysm

interest in Windows Works and will certainly be interested in a bundle when it's released. They
have taken a few hundred units of PC Works 10 "test the water”, but it's t0o earfy 1o tel

amkstagewtﬂtsahsmlh.mmwboenhmmmbnsmwﬁ-nmdh.

Syncomp
TheymsﬁﬂmtosaﬂmosnmmmeimuiaadmwmﬁwmdeafemIn

addition, this account still has many probiems and Clemm is going to discuss terminating their
license this quarter as we are getting nowhere with them.

Specializad Technology
Mmb@uﬂnmmﬁmma&appdﬁhgmagamandlmmmom
t work. :

Porchester

wmﬂmmwmmwsmmmmmmmaum
OEM with whom we've ever dealt with over the last three years.

BRAZIL OEM

Sep/Actl. | Sep/Bdgt | QTD/Actl | QTO/Bdgt | YTD/Actl YTD/Bdgt | % of Bdgt
$204.831 $212.081 $402,958 $212,081 $402,958 $212,081 190%

This was ancther good month for Brazil. The computer trade show in Brazil this month was well
atiended and MS-Brazil did a good job in representing Microsott. The SID licenss is downto a
few last mirute changes and could be signed this month. Brazil should have a strong Q2FY391
with the signing of itautec.

Luciana also attended the OEM briefing and had both Hautec and SID attend. HIGHLY
CONFIDENTIAL
MSC 007064090
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itautec

They our the only OEM with a tape drive and could read the MS-DCS 5.0 FDS tape.

Uniortunately, they are having problems in getting the files ready to go to print (due to lack of

information on the tape documentation). Due to pro-active work by Luciana, the new itautec

license has already been announced in the Official Gazette of Brazil. What this means is they
be billed as soon as they start shipping. This also means that we have 30 days (as of

10/1/91) to present the contract signed by both parties to the Brazilian Government.

SID
The SID contract s still not signed, however, SID has started the process with the Brazilian
Government in order to be abie to ship the product as soon as the contract is signed (the same

model as Itautec).

Villares
The amendment, including royalty reports, have been sent to MS-Corp for signature. This
amendment will clear up the AR problern with this account. A new amendment to terminate their

license is in work.

Equitel '
The Equitel license will be amended through a letter that refiects the deal closed with MS-Brazil.

This letter is with Equitel 1o be signed, but they have asked us to include two new changes. MS-
Corp is currently analyzing the changes.
Racimec

Luciana is stil waiting for the signed Racimec icense to be retumed from MS-Comp. The
consularation process takes time.

CANADA OEM
Sep/Actl Sep/Bdgt | QTD/Act! | QTD/Bdgt | YTD/Actl | YTD/Bd % of Bdgt
$810,550 $728,435 $810,550 $748.425 $810.550 $748.425 108%

This was the month for requests for financial refief from our Canadian OEMs. Due to siow
economies, most OEMs are experiencing cash crunch. However, with the exception of
Budgetron, Ogivar and Microtempus, all of our OEM customers are still healthy. The strain of the
siow CPU sales this summer prompted most of the requests.  While reduction of minimum
commitments will affect our revenue in Q2FY91, we still plan on exceeding budget by year end.

Doug and Bert attended this years OEM Briefing along with five of their customers. In addition,
Doug stayed after 10 attend the OEM Account Manager training.

Budgetron ]
indicated financial constraints and requested reduction of their minimum commitment

Budgetron
schedule. Doug will be meeting with them this month.
Seanix

Some of Seanix Distributors have been selling Seanix DOS and Seanix Windows standaione.
WoluvewamodSoanu and will continue to monitor. An audit may be necessary o reset

expectations. HIGHLY
CONFIDENTIAL
MSC 007064091
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Sidus

Due to over estimated performance,
month. The resulting amendment will adjust

business expectations. The financial commitment remains the same.

Ogivar

Ogivar is negotiating a distribution agreement
sales. In addiion, a new channel in

Amendment number 3 will be completed and signed this
their minimum commitment more in kine with their

with Computertand in Canada which would boost
the USA, CompUSA has begun distribution of Ogivar PCs,

the effects should be seen belore end of Q2 These new channels will improve the cument
situation for Ogivar. DmgwilbebwshqonOgWafARprobiemthismmh.

MEXICO OEM
Sep/ActL Sep/Bd QTD/Actl | QTD/Bdgt | YTD/Actl | YTD/Bdgt | % of Bdgt
$90,250 $206.814 $90.250 $240.250 $90,250 $240,250 8%

Tbemarkmhumhoeﬂmgeamdwbﬂhe‘mdolyear.whbhinMeuiooisaveryoood

sales time. The multinational and local OEMs are

looking for ways 10 implement promotions from

November through December, this could mean good bundie business for Microsoft Mexico.

Guillermo and Felipe attended this years OEM briefing along with four of their customers. In
addition, Guillermo stayed after to attend the OEM Account Manager training.

Lanbe

Thoymmwedmmasaml'ofmaeonnabeingamended.Anewanmm

o stop shipments

October.
MCA

. of Windows on AT mode! 12 Mhz PCs was completed and will be signed in

Mmmmmwnphtedandbmadywbosiwedhomber.mkwilalwausanmm
crecilpanonhepastwoaMBarbsctobﬂlthemaccotdmtothanememmeomrﬁmms.
WonspuadMCAbilr\gtfﬂsmmhlutr\ism.

Electron

They wera able 1o pay their past due invoices this month. it seems the firs at one of the facilities
did not impact their operations. ' , '

Microsoft Confidential
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Pincom
Currently suing.
intelecsis :
) mﬁwydwodlaammwmmmhn(wyanympmsandsignedamendmuuﬂ
1o bill them in October the amount of $75,530.00.
Sep/AciL | Sep/ QTD/AcH | QID/B YTD/Actl | YTD/Bdgt | % of Bdgt
31357000 $135.000 $135,000 $135.000 $135,000 $135,000 100%
no new activity to report. - HIGHLY
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MS-DOS ROM 5.0 )
In Austraiia, four OEMs have enquired about kcensing DOS for embedded systems in the fast

four weeks. Clemm has given all of them quotes and contracts.

Windows 3.1
Thkpfodnbaadiuhighexpedaﬁas.Cus!anershMexbokeepaskingaﬂkindsol
questions about it (leatures and release dates).

Brazil
Brazineedshebhsolvimﬂwisweofread‘mtheOEMtapesiorOAK,ODKs.elc.It‘sreaﬂy
difficult to get the hardware and softwars necessary into Brazil to read the tapes. The problem is
mmmuappmﬂbrhwnhonapem.anﬂ‘smwﬁlbohWQeveq
mmmmawmmm.mmmmmmmmmmis
having MS Brazil generate the diskettes from the OAK tape (MS-Corp s buying MS-Brazil a tape
drive). -

OS2 in Australiz
OEMsmsﬂlleehghostﬂomﬁuOSlZMi&mmdhmaskedusmcomupwhh
mmwmmwstmmm.ummemmmmyoosm

Windows isnt the answer as few of them have the capacity 1o handie a minimum

icense. Government RFPs are still being issued with the OS/2-Lan Man spec which
mmmmmmmmmwwammmos&mmm
Clemm'’s advice.

| OEM Marketing |

September was very busy with briefings. We successtully completed the main OEM Fall briefing
and a Mink-briefing in San Jose focused on the smaller OEM's. The feedback from the OEMs
has been positive, We will do some prelfiminary planning on another briefing focused on
mmmmummmmammmmdwmm
would be helpful to our OEM customers. We wil select a date that won't conflict with the FE and

briefings and sales meeting dates. There is also some consideration to doing ancther
mini-briefing on the East coast or in the Mid-South. This puts our overall event number up to
seven a year. :

Marketing information

Rob completed two important tasks in September. He released the latest SPU and created and
gave a training class 1o over 19 people at DEC. The focus/objective of this class was totrain a
new sales channel being deveioped at DEC 1o better sell PC’s. The feedback was very positive
wlmwmmam&wmusmwwammmmﬁm
of them through DEC via this new sales group.

Initial work was completed 1o identify the requirements for a Fax server interface. We plan to be
using OEM contacts as the data base and will be able 1o send letters, Fax's and other missives
from a centralized source. K is expected to be completed in Novemnber, and we have identified
an outside resource 1o develop after reviewing with ail our intemal sources which were busy with

other projecis.
HIGHLY *
CONFIDENYIAL MSC 00706403
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TomwbishedaﬁrstdraﬂofhisEumpeanreponandsawtwositaandimewiewedmembra
new report on industry trends. lnsuppofloﬂhisaaivhy.hehaseomposedaplanbrCOMGx_
andwmbeiuenwinnygrwpswgetaddﬁbnaldatabfh'sanaiysis. This report is due in
November and will be the first of four reports he will complete.

WqublishodmoﬁmAppspriehgquide.wwM EBU royalty products. We will update this
wihanewrdusahchberwihb«hHighmdandEBUzppsardwﬂadpsmwtemsbr
packaged product deals. WotkwasdonoonmeOn-L'meproduc(oﬂeringath\sienoOEM
sales, but we are still not complete. We have the products identified now, but must work out the
bo'stiabebrawopnsmhtomAM'sbm\eiuse.

Marketing Training

mmwmmmﬁmammxmm Wae ran this the period
muwoaammbmanouummmmmmmumm. The training
mVuymlmdprwedmatwoneedtommﬂismnmandsdndabkmonenam

broaden the scope to all AM's.

Baryabowmplﬂedhou:irithsﬁnssphnmdguapptwdﬁommeoeummgeumr
group both for content and schedule. We added a few events to allow easier access by all the
geographies we cover and received commitments from the product groups 1o help us write and
give the course worldwide.

LAJAIMEACON Sales and Support

A busy travel month for Jetf Moris. He went to Brazil to cover the second largest trade show in
Brazil and io meet with some accounts and he went Mexico late in the month to cover what is
termed the Comdex of Mexico. In each trip {8 noted a strong acceptance of MS-DOS 5.0 and
the success of the iniroductions of the product in each country. Our OEM business is improving
in bath Mexico and Brazil, but we have some serious AR issues. We will work these in this
quarter 1o a recluction of at least S50%.

Larryed traveled 1o Canada to discuss OEM plans with Frank Clegg and had the opportunity to
visit one OEM, ATL We will inltiate plans for Ogivar and Microtempus to pian on working more
Mﬁhhmm.mwm”umwmoimmmeem
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