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Fr~n pete_h Mort Feb 3 06:40:17 I~92

c=: bele~ m_kemap yhjeo.

Dmte: ~ Feb 03 06:40:07 PDT 1992
M~ LI-Flags : 0001
D~te: Tue Feb 4 00:11:23 1992

~ I ~d 02/03 GOd’s By Aeeou~, as per your 9~ideline.
(sony foz this quick re~ via ,~tl. )
A!so as for r~ve~ue mmmary by quarter, rdyoo sent the sheet
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via fax t~ yuu last ~ and the file "JANFT92.XLS" are

--’~ 02 F"/92 Key R~ ~ ~ --

- ~d ~ ~ ~ ~p ~ ~s of ~.0 ~ ~.~ ~~~
~ {~-9800).
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- Started ~ give them cur idea on MS r~tail pak busiDess for WIN and

- Had them do ~ f~r Pens ~ at MS booth i~ C~)EX Fall.

o
- PositioDed them as T~p key (~M f~r ~ ~IN NT at the same time     "
kiU OS/2 2.0, a~d basical!y 9~t their cr~-t to foll~ MS direction

- O~uvinced them t~ adopt MS-DOS/V for ICL series, w~en the ~AK is avai_Lable

H GHLY’
OONF D2NTIAL
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- Asked and go~ O~ for c~posing r~ ~~ for ~~
- Had ~ li~e ~ ~ ~ at $500K.

- ~h~ ~ for ~I ~ ~ ~ ~ ~e.

f~ it.

- ~d ~ pl~~ ~ ~ji ~ f~ ~ ~ ~ 1992.
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- Natohed the£r relatitm to ~ and kept them in MS camp on DOS/V.
- Pushed NT as ode o£ seven key 0~Ms.

OKI:
- Confirmed ~ have a uumber of ~ation add back order for 0S/2,
b~t ju~ to a~pt wn~ ~T a~ th~ basic server OS in near fut~tre.
- Positioned them as one of tc~ four key ~ on NT.            "

- Got ctmmmltment to ship Win for Pens machix~ in 1992, and
had them show Win for Pens demo at C~I~DEX.

H;GHLY
CO,%°FfD NTIAL
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- C~o.~e the ~_ndamnt to $40M a~ree~e~t.
- Cooperate with tb~m cm M~ K~njLfication ~d finish the tr~n~ratio~

D/D development c]~_gs.                                             .
- Cpoperate with them for NT engineering and marketing, and start them
to organize NT C~’oz~c~c.~.’~.

TOSHIBA:
- Have the~ determine to use MS-DOS/V, ~ot their proprietary V drivers.
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- Clarify who’s the rei!! key man in the, targeting next bi~ org change

- Lead the~ to live with MS on DOS~V even they are OD~ed PS/55 by IBMJ.

- Keep the relation t~ them on ~OS/V prtmm~tio~ and have them lead OADG
and its members to ~-DOS/V stam~mdizaticm.
- Ba~e them start to tell their LAs o~ mo future OS/2 2.0 ~ut WIN NT

MS 50047 67
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- Have them cc~w~rk with NTT-DATA a~] ~ ~ ~ ~ ~ for ~

- R~ve ~e~ ~ ~ ~ ~ at R~ ~.~ D~ ~v~t "
~rk.

- ~ve ~ ~t ~ ~5 ~ji ~ly ~ old v~si~ of ~.
- ~ve ~ ~t~ ~ r~ ~ ~~~ ~.

MS 5004768
CONFIDENTIAL



- Go m %rith t~ coope/3tio~ for Win for P~ns deve~mm~ent t~~

- ~ ~~ Smof~.
- ~ ~ ~ ~ ~5.0 ~ (US) f~ Ja~ f~ ~ D~.

>~ ~ ~ J~ 29 ~:13:17 1992

~: 02/03 ~’S
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Co: bethd t~shim
Date: We~ Ja~ 29 80:13:14 1992

FY92

--= 02 FY92 Key Results

Desi~ WL.
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OOr,.~FiDENq-:AL
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as the pr~c~ on the way to fina! DOS 5. O/V (H BIO5 ba~e).
- Ne~c~c_iated key VC, A O~Ms (mo~t of KK O~s exL-~pt h1~C, and

of US O~s li~ Cure.q, ~), a~d go~ �~]m~itmeut to
~e f~ ~-~S 5.0~.

4~ ~vm~e ~ for
- ~d ~ ~ ~ ~ i~v~ ~ ~ ~ at ~ ~

~n~ ~ r~e p~ of ~ji ~ ~.
- ~~ ~ ~ wfP ~ji f~ ~ 3.0A ~e ~ ~h 0~.
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$26,428K (98% ~f bucket)

De~ig~ Wins

I. Cunfirm our inii~iai:ive c~ DOS/V develop.
- Make sure t~ cooperate w~ith II~J nDd AX ta~k force

MS 5004773
CONFIDENTIAL



on ~ve!Opment and m~rketing for /V and /~ ~s
on M Bios, ~ ~ ~ ~ f~ ~ ~e ~on
of ~-~$5.0~.

2. ~ 0~ 2.~ ~ ~e k~ ~~ ~
- ~e ~e k~ p~y~s ~ ~~~ for ~ ~y ~

give ~~     ~ ~p to I~ ~ ~~ ~

3. ~S~ ~e ~ ~ ~ p~.
- ~e effo~ ~ ~ ~e ~ ~e ~ ~

~ W~ 3.1 r~ p~.
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03 $I0,490K (85%)
FY92 $50,153K (92%)

Pls see m ~ges fa~ ~hic~ I ’m plm~ ~ p3~ce ~j~
Mid year revlew she~.

H! HLY
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