
-  x.mrr

Microsoft Memo

To:

Da~: July 20, 1992
Sub: $~ms RCpozl - .~une/Year-end 1992

I. Major Achievements
OLE ¯ June =chlevemeats

¯ OLE~.O l~.les~one I wa~ accomplLd~ o~ ~2.

O~ - ~ ’92 ac~ev~

O~.0 fm Wm~ ~t ~ ~ ~.

~ ~A~ D~GN - J~ A~B

~U~ ~A~ D~GN - ~ ~ A~~

S~

" ~ ~~~ ~S 0145886
CORF~OEN~AL



* W~Wo~
* W~ ~je~ 2.0

MuI~:

O~er ~lev~n~

~d MS U~v~

USAB~ - Jane

ZO.

~S 01#$887
CONFIU~TIAL



Desktop Applications Division MontRly Repor~ fo~ F~brua.ry ! 992

* Developed interoperability vision statemen[ a~d proposed core feature se[.
¯ Organized mte¢opcrability design process including Wo~d and Excel shared desig~ of core features

participation by other producI ~’oups.

II. Strategy Changes
OLE - June Strat=l~y Changes

¯ It is very hard a~ thL~ point to ~nders~d the s~ategy behind ChiCago. Moreover, no resources are
allocated at this point to work on a Lru¢ 32bit v~rsion. According to the existing plan we will ship
32 bit version 6 month after the WinOLE2.0 is shipped.

Following a Apple-Microsoft meeting, we proposed to Apple cross-licensing OLE and ODBC for
Apple Script and True Type 2.0.

OLE. FY ’92 Strategy Changes

. The company has identified 32 bit systems and application as major piece in its produ~s suategy.
The OLE tram is not fully prepazed w adch~s~ the 32bit OLE2.0 in the time fz’ame for Ch~aSo as
stands right now.

¯ Following a Apple-Microsoft meeting, we have p,~ a proposal for a coopermion framewor
ben~n ,he two companies with respect ~o OLIn.0. The dise~,..~ssinu (between Pe~eH and Apple
Management) is on-going.

IV. Project Status

OLE - Ju~
¯ OLE2 Spec - The my.hicec~ made very good Ixogrm.t on the sp~ and we have met the

t,~gct date of July 10 w finish |L Tbe~,~ m,ty I~ ~ ~ $~ ~c~p~ s~ m ov~g
~ su~n ~d ~s~ ~t ~ ~M n~ ~ o~ ~vc~em ~u~ f~ WinO~
~ we p~ ~ ~f~ ~ f~t~ m 2.01. We ~n ~ ~ve ~A n~ ~y d~u~ ~e
~ ~ ~Vs a~ our o~ up~ by ~e e~ ~J~.

¯ W~. ~1 wm ~p~ ~ a f~ ~ of ~ ~g~ ~ ~. B~� O~ 1.~
~o~ty f~ ~g ~ ~ ~ ~ ~g ~. Tm~ h~ev~, ~ ~

~ ~ a ~ ~ ~et ~ ~ 915 ~l ~ w~ f~ ~ ~g). ~
~d ~ ~ �~e~. A f~ W~.0 ~e ~ ~ p~ ~ ~ ~ of J~y.
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Des~op Applications DivLrion Monthly Report for February 1992

¯ NT OL~ 1 - We shipped the Bern on NT CD.ROM being diswibuled at PDC.
¯ MS Press WinOL~l book - This is about 70% complet~ and shouJd be done this month.
¯ Pmgrammabilit7 and OLE - The OB Team agreed to provid~ us an upda~ and expansion on the

programmabilRy section for the OLE2 spec. We have j~st r~ceived a dra[t and it covers both
I.Dispatch and Type Librari~. We plan to ship this document ou{ with th~ spec as an addendum.

¯ We am being called upon more fr~quendy to give presenLafions on OLE. We gave talks at the
FoxPro Users Conferenc.¢, MacHac~ and for the R~ut~s corpora~ briefing in June and the Win32
PDC ~n July.

¯ Patents - We filed our fruit OL.E pal=hi on WInOLE1, "A Method and Sys~m f~ l~gistering Dam
Formats and Objects’. Two more on Monike~ and Docfiles should be submiu=d this w~k.*

VISUAL RqrF.,RFACE DESIGN - Jnn~

¯ C.~zo - Continued work on Cairo in~ demo. Updated Cah~ Graphic Design Doc. Handed off 6
icons. Wodr,~ on d~igns fo~. ha~ (in Explorer), pr¢view cursor, ~umlmail inspeaor, cAiplx~rd in
conlext monu, tray as tooFoar for visible clipboard (’m various orientations), marked objects, flat
conm~,

¯ Da~ ~/ob~le ~n shel/) - ~ed design on desk ~euq>hor, ~ being ime~-a~d imo l~-
Designed document file sys~’m metaphor and image~. Currently redesigning de~k for 320x200,
displays, and providing animation°$ to suggest functionafity

¯ Mouse UI. Created UI screens for setup process and put tbese tn a Director prototype (to be
tn~,sented 7/1 to t~utm). C~u~I Ergonomt~ icon. Consultant to f~elanc~r on Windows/Setup
uandards.

¯ Gunsmith (Viewer Authoring Environment) - BillFI. ChrisT. and ]~obinLn met to ~ defign
work. BillFI began work and pre,s~nted a fist pa~ at Text Marke~ OLE Serve~ dialogs, AppIicaUon
Icon~ Toolbar button~.

¯ IFAX - Continued working with l~enee on flAX project. We developed ideas for Setup, Options.
Poll, and Broadcast .~recus. Designed three controls for Setup Dialogs (one for much and two for
keyboard). ~enting the UI specifi~tim$ for IFAX-type Apps. Deign 4 screens for Edit

¯ Wi~Wonl - More pmel-switcbe~ dialog de~igus (~mx. 12) l~esented to team. Numen~n rule~
de~gus I~e~ated - nam~wiag m final ~olution.

¯ Works - Passed off fl~t mond o/" bflmai~ for calondar screea.
¯ Gol~ ~ Completion of product icea, 4 dialo$ b|mo,~t and gnneral UI toech up on dialogs.
¯ V’B Pro 2.0 & V]~ 2.0 - ~pleted EGA/MOno ~olutio~/~ 14 toolh~ buttons. P, eviewed

pmpez~ Window md Bill Boa’dt (tetup) and gave recom~t~dafiont, (2reared and Imbed off
setup ~ Upda~.d buum files in �~munt VB Pm to mautt new 6 visual Ua~. C.re.aml approx.
10+ mc~ Izmo~ (f~cm ,~. Excel bauon lika~) md lmaded the~e offm PM.

¯ Eq~at~n Edit~- C.cmple~ md pined off tim pm o/’rede~ of tooaz,r b~m~

ami Butt~ Demonstrmion App.
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Deslaop Application.r Div~ion Monthly Report for February 1992

USABILITY - June

Desktop Applicafio~ Div~on

* Word 2.0. Tables test. Analysis, report and presentation complete
¯ Project 3.0. Stttl waiting for team to g~t him data from msmtmentexl version for analys~s
¯ Word 2.0. Print Dialog/List Box test. Proposal approved and developing test materials
¯ WordPerfec~ Tables te~ l~veloping proposal.
¯ OLE 2.0 phas~ 2. Designed Im~totype, surveyed users, proposal approved, began tanning subjects

Systems Division
¯ SQL Server Proposal Complete
¯ Cabs. Object Orienl~l te~t on hold due Io higher lxiority r~lUeSt frum client
¯ Cairo. Began planning Cairo tnnsfer model test.
¯ Windows for Workgrtmps (Winball). Completed proposal, ran subjects.

Database md Development Tools Divislo~
¯ Excel 4.0 Index Te~ns Collecting Data
¯ Excel 5.0 Workbooks and Sort

Consumer Division
¯ Gandalf (MM Encyclopedia) Pha~ III Colle, c~ion data
¯ Money 3.0. Began plaani~ Mo~ey field lest (origixmIly connived as focus group) & handed off to

¯ SPLAT 1.0 (kid’s ~rt program). Completed l~o~l.
¯ Boris #4 (accom~g). Completed proposal and tesang. Began data analysis

Workgmup Division

. Trm~f~Mode, ltest Propo~m~ttoclimt

INTEROP D~SIGN. Jm
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Desktop Applications Division Monthly Report for February 1992

¯ Prepped & scored survey which was designed to a~sess needs and expectations of Program Managers
who wLll use [DIS. Initial results suggest that m~st PM’s prefer a relatively simple (but robust)
system which provides accurate, ttp-to-date information about specs and other cross-app dest~
documents. "l’lxis data will guide the development of IDIS Vet 2.0.

¯ Completed investigation of altertmte technologies for implementing IDIS. including SQL Server
VB front end, Cirrus, XL E/$ Builder, Wi~dow~ Help, MultiMedia Viewer. and many other~.
Prepm~l initial reeotmnendatiom, wbic, h re~ult~! in tim development and release of IDI$ Version 1.0
(see above), and which contributed to ongoing di.~ussions with Exe21 regarding joint development of
V~ion 2.0.

Eatemd 16 n~w RAID i~.
¯ WoAed on sore, sim¢~ic Issu,s. Got temative eottmairm=t from KL5 to mostly ~oive the lmsy

server~ lxoblem, and from TC3 to ~olv¢ ~e problma of emlxddmg large objects into Word.
¯ ..                         ¯ Wori~ ruth OLE grtmp o~ Past, Si~-eial dialog. Fore altm~atives art lx~g uxabiliw-t~teO in

User Inmt-~,~z Desig~ C, mide tXJ’IIX3)
¯ MonitoreA slams o~ tim UIDG-eompli~mt Ouline D~mo, which w~s rtl, a~ed to ISWs i~
¯ Primary reaponsibiliq for ~ msfermd to l~tt~meB, me System mpr~emative for UI
¯ Coordinat~l wi~ Darl~n~l ~o time fhml o:~i~ of UIDG doetma~mt ~ ~w MS Per, s, book)

eomp~ion ,ol’twtm w~ plae~d m \~molsm~tffo. ~ will b~ the In’imar~, mtenml

W’mOfli~ Tezting.
¯ Completed W’mOfttct tr.st pl~ aml t~t �~,s, Ol~zm~143 bogs against WizzOfZice

Prototypi~g: OLE 2.0 UI demo
¯ Replace! Past~ At... by Paste Special..., added dra~ sex, ling cttr~or~ added variable drag serollio$

hit axtat, added variable drag .~:z~iling delay, clmng~l File mmt~ to izmlude Save Copy A&
l~tum to Microsoft Word

¯ Re-embled ~Ii File metal liras, elmbled Undo, eoabled Id mlmu it~zz~, added "Save F’fleW d~log
mad r,view~l "Pasta Specia" prolmml

¯ Added non.d~faalt drag a~d dl~l~ to t prNam vettio~ o~ tim OI.~ 2.0 p~
¯ Activat~nooMefauhdralaaddmptn WinWo~d

Tettiag .~aodards Documem

Staffln9

¯ Walt ate en~lmis oe ac~letad~ 32~t OLE2, We slmeld comtder fiod~S a program manastr to

MS 0145891
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De~rJop Appli¢~tior~ Divi.lion Monlhly Repor~ for Febr~ry 1992

devote to this platform. Johrd.,ef can not give adequate attention to both MacOLE and NT OLE
ff the timetable is accelerated.

¯ We identified a definite need for aa editor:, we intend to publish two books this year and MS-Press
will not dedicat~ any resources for it. We would also ~ to recruit a co-op (after our 3 interns are
gone).

OLE .IrY ’92                             .

¯ The group has grown from 6 people in the beginning of FY ~2 to 36 at th~ end of

¯ OLE2.0 is in the final stages of geuin8 fully spec’d and the tactics of d~live~g the OLF.2.0 product
is being fi~afized. We see the need for more program management, user ed and development staff.
The changes ar~ not substantial though.

VISUAL INTERFACE DESIGN - FY ’9~

¯ Group grew doubled in size fi~n 5 - 10 designers.

USABILITY - Jun,
¯ Open Headcv~nc ! Usability Specialist I intern, lm~viewed 3 intern cand~da~s, 2

specialist candidates. Will make an offer to one inu~n

INTEROP DESIGN. Juue

VI. Two-Month Objectives.

OLE. June

¯ Cc~apletethedesigaofl~nsthatwereodgin~llydefen~dOa~toedidng, dragdroi~) byS/31-defe.ned
to 6/15

¯ Plaa OLE 2.0 AI~ l~gram that will not burdea on develoim~ent but will reflect the fact that we

¯ Meet OLE 2.0 mile~me 2 ebjec~h, es by 979.

¯ Rn~ M~ O1£ 2.0 ~kvelopmem p~t and updatn Win OL£ Z0 developnent ptm.
¯ Fmish NT OL~ 2.0 dev~ plm md add~st smffigic tu~es: WOW, Unic~e, C2 ~rtty.
¯ ltele.ue NT OLI~ 1.0.

¯ Dlstflbut80LS 2.0 q~e~ by July 31

¯ RaishMac(MJ~:ZO aadNTOl.£2,0devetopmeatldaa

¯ Dew.k~ OL~ madding mllo~ pisa by Jdy $1

...... Htcroso~: Con£tdonCial --Pleaao Sh~ed 7    ¯ -
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Desktop Applications Division Monthly Report for February I992

VISUAL INTERFACE DESIGN - June
¯ Complete work on Gunsmith, next vemioa of Cairo demo, MacWord toolbar buttons, redesign of 4 MS

Money icons, Advisor button for Boris, Colorpicking document, Mac OLE icons, 6 t~olbox buttons for
VB Pro 2.0..

* Continue work on ODBC icon~, Mac Project toolbar bulWns/stm’mp sc~en. Winword panel-switcher
d~alog and ruler designs, Mac Wot’d buttons.

¯ Begin work on Cairo ConUol Panel and ~und mt~fac¢, l~Otolyping Blue Sky, peoduct icon for Hermes.
¯ Chris Tobey will consult Newsweek in New Yod~ on the design of a CD-ROM l~de that wil] ~ ~ed

w~th the Bookman when it ships this fail.

USABILITY- June
¯ Begin lesti~g Splat 1.0.
¯ Complet~ t~n$ Wo~d 2.0 Print Dialog/List Box, Wo~d 2.0 WordPed’ect Tables, Wo~d 2.0 Panel

Switching, Dali. Transfer Model t¢~

* Deliver test resul~s OLE 2.0 phase 2, Windows fo~ Wod~noups and Money 3.0 fiekl u:st.
II~ITEROP DESIGN - Jane
¯ Have ~tatus uacking syuzm in place ’
¯ Have IDIS up and running
¯ Fully slaff department and organif¢ accordingly
, Deveto~ rarategic direction IX~eatatioa fo¢ IDG

IV. FY 1993 Objectives

OL£
¯ ~l~p OLE2.0 Beta by I/I 1
¯ Ship OLE2.0 foe Window!(goiden) by the end of QI ’1993 (caleMar y~ar)

* S~ip OIJ~.0 for Mac (golden) by the end of Q2 ’1993 (calendar year)

¯ Reumr.haaddeJlaeOLE3.0ndsdoabytheeado~Q3’1992 (caleadaryear)

* Evangelize OLE2.0 ia and outside M~ to make sure thm the implmnenmtioa of OLE2.0 ~ ~

¯ Rle lmtenm ou OLI~ 2.0 mdme~y.
, * Releme NT OLI~ 1.0.

. * Malda8 llm ~e~ala of mabifity m me~ eadly avallal~ to Ibe eafi~e Mkmm~ ¢m~m~~

."--~" Mk::msoft Confidential ~ ~ - e
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Dcslctop Application~ Division Monthly Report for February 1992

system, that tracks projec~ status and produces up-I~-date information about our efficiency and
effectiveness.

INTEROPERABILITY DESIGN GROUP
¯ Wo~ with product groups to ensu~ tha~ key Mio’osoft applications r~le..ase.d in 1993 will ship with

support for the complete interoper~ility feaaa’e
¯ Work with Apps Marketing and Produc~ Groups to develop a n~rke.~ng $1ra~gS, thal will leverage

inu~operabitity features to s~n~then ~ Microsoft prnduc~ f~nily.
¯ Work with Systems and app$ i~oduct groups to ~msure that indubitability features result ,n convergence

of apps with run, re Sys~ns r~leascs, ,,-d the sys~n can leverage ~ ~ features.

MS 014589~
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