‘ People..think T am asking. for._some phrase.that captures. sone.of the new

. upcoming.versions...Such_an.ephemeral..approach.to.the marketing. of. our.
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I welcom;-your input on how I should respond. I will be responding
this. evening,.so.please. let. me know any thoughts
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From: Bill Gates
- Xo:. Pete Higgins
Cc: Chris peters; Gary Gigot; Jeff Raikes; Lewis Levin; Mike Maples;
Steve.Ballmer
Subject: MS Applications Marketing vacuum
Date: Monday,.July 05,..1993. 2:12PM

)E:omthe.mail..that.ha&..qoneﬁanound_abnut_this.ﬁaﬁd_tha..discuss'mn I
think it is clear people do not understand what I am asking for.

. If people are still unsure after this email they better get me to
 explain it direckly. since too.much time is.going.by.
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features of Excel and Word. I am not asking for this.

I am asking for a succinct description (yes a phrase) that captures the
i@ea_qf_“our,.1eade.nship_i.n.,applications;_lt_.wauld_th,be._specifin...towthe_.m_*m
current versions we are coming out with but it could be 1ilustrated in

that way..Since we have. all.sorts.of marketing people.in our warious
organizations and we have outside experts I am amazed at the lack of a
cohesive marketing plan.to.make it _clear.to pecple_that Microsofts
applications are better., Pell me one phrase or approach that has been
suggested.for. a broad. campaign? Please.dont tell me.the company. wide
stuff like "making it all wmake sense".

The goal would be to be able to sustain higher prices for our
2] mtimmhem,cnmpamd,tq.muts,dongndhmﬂondperfect

I.thanght J.articulated this_clearly when X killed the concept

presented on a corporate marketing campaign. I thought I articulated

this in_ a_some.emails to, the_applications.development. groups..I thought oo
I articulated this when I asked for some decent slides. about )

applications. Please.don't.think for a.second.IX_was.happy.wlth. what. I

got in the way of slides. I got some VBA mmbo jumbo and the standard

OLE: 2_munbo.jumbo. A binch. af confusing concepts. ta.explain. I hegged

for an innovation slide and I eventually got one. MS 5038889

I dont think this leade.rship thing is even being worked on because I CORFID
havent..seen..anything.happen.about.it _and.the only email T have seen ...l e
touching on the subject is specific to naming some elements of the

applications is stupid. We need to have something that spans the versions.




~I'am not asking for a word from the systems group that we can say our

- applications.have before. the.competition and.fhen.the competition.comes
along and has it too. Yes the Systems group should try and capture its
features._in.more.understandable.terms. than.the.utterly. technical ."QLE". ..
- we are moving to talking about visual editing (I am going to propose
even.switching that to .object.editing). . .. ov i —

. Here. are.some. ads.to.sustain the leadership. positioning.=.they are all. ... ...
missing the key phrase the stays in peoples minds reminding them we are
leading..in.doing. the.best applications.. Its. is.possible. that.the ads. ... ...
should nct try and mix WORD and Excel - that the points should be made
in. seperate.ads...Of..course. these.ads. praobably..dont.make. sense..for. ...,
anything but trade press which is where I think our shrinking ad

T AelYEYS he&ds ¥s b Tacused T I Ificlliide Borlahd [in  someof. . thesé butl ifsI 1T

probably best to just ignore them altogether. Also we might want to
ignore .AMI.altogether..in. these..Notice.the lack.of cuteness.in.these... ... ..
suggestions - they might not win any cute ad awards.

. 1..Windcms.4and.“Macintoshihaswleadmthe...way.“in...advancing.._.thewuse*of BPCs
Who is leading the way in delivering great applications for Windows[

and. Macintosh]?_The. reason. for.this ad is to. establish in_ peoples. minds.........

the idea of a great windows applications that quickly exploits the
advances...Mac_users.have.learned this but.our._lack.of. marketing has

prevented this developing on thée Windows side - we need to fix that big

time...I.dont care what.focus. groups..say.on.this one.=.we.need. to.cause.......

it to take place.

MS 1.0TS Rorl Hp

First Win WP 1989 Purchased 1991 None 1991 :
Support_Objects 1990 1992 1993 1993

Support Object editing...
JPirst Mac  WP..

Publish and Subscribe

Same_ather_apple.thing]

2. Windows lets users share between applications. Qur applications
allow you . to coexist with other.companies.applicationsl!

{This is to highlight the assymetry in how well they support our users
versus how.well we _support theirs]. Maybe.some user _gquates

MS ILoTs Borl we

Run Macros
Special Eelp.

Computes formulas

3. Yes its true Microsoft writes the fastest Windows applications. We

care_ahout. Windaws_and_its our. commitment.to.continue to . lead

MS 10TS we

<¢various épeed bechmarks>

4. Windows applications have been leading the way. Where did these
innovations. first . appear? .

Features Product Lompany.

Toolbar Excel MS

Drag_and_Drop.... Word MS . -
Common Macro Excel MS

Qffice package.. Office MS ﬁg@gggﬁ%h :
Outlining Word MS

Most of what the competition is doing is catching up with products that
are slower and dont coexist with ours.
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(Integratlion and congistency points).

‘ H..Our. . OFFICE.product. .is.being. imitated but.the imitations fall.Short. .. oo ..
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