i _ PLAINTIFF'S
i EXHIBIT

Comes v. Microsoft

Microsoft Corporation
Every Day Low Prices Analysis
MSUS: Scenario 51

BUDGET: PROPOSED:
Street Priczs* Street Prices:
Office XL Word
FPP 3479 $287 $300 FPP
C-Upgrade 5300 $120 $120 C-Upgrade
V-Upgrade $269 $12 $120 V-Upgrade
Revenue/Unit* Revenuef/Unit:
Office XL Word Office XL Word
FrP £39%6 $262 $262 FpP $310 5228 $218
C-Upgrade 2712 $105 $105 C-Upgrade 22 $10s $105
V-Upgrade . 243 384 $84 V-Upgrade 3190 73 $70
Channel Markup* Channel Markup:
Office XL Word Office XL Word
1234 21% 10% 15% FPP 21% 10% 15%
C-Upgrade 10% 14% 14% C-Upgrade 10% 14% 14%
V-Upgrade 11% 43% 43% V-Upgrade 11% 43% 43%
Units* Units
Office XL Word Office XL Word
PP 413,715 205,480 319,025 FPP 413,715 205,480 319,025
C-Upgrade 157355 211,276 294,562 C-Upgrade 157355 211,276 294,562
V-Upgrads 43297 547697 SBLD V-Upgrade 43297 547,697 581231
Revenue S000's** Revenue $000's
Office XL ‘Word Total Office XL Word Total
FPP $173,973 $53,781 $83,502 $311,256 FPP $128.260 $46,895 569,654 5244809
C-Upgredo $45342 $22240 531,007 398,588 C-Upgrado $42,301 $22,184 530,929 $95,914
Other New Users $92,501 $27,915 $41.466 S161,883 Ofther New Users $92,501 $27.915 S$41,466 $161,883
Totul Now Users 311,816 $103,936 $155975 $S7L.777 Total New Users $263,562. $96,994 $142,049 5502606
Vlpgrade SIL736 332,738  $49,069 $93,543 V-Upgrade 59,188 $40,075 $40,686 £89,950
Other Exdsting Users $30,875 56,966 56,097 $43,938 Other Existing Users $30,875  $6,966  $6,097 $43,938
Total Existing Users $42611  $39,704 855,166 $137,481 Total Bxisting Users $40063 $47,042 546,783  $133,387
All Other Products §$716.851 All Other Products $716,851
Total Budgesed Revenue $1,426,059 Total Budgeted Revenue E
Change in Revenue §'s
¢ Excludes Office Pro and liccase and academic products Office XL Word Total
** Includes afl Office Families, excludes license and acedemic products- FPP (545,713) (36,886) (S13.848) (365,447)
Note: This moedel varies the revenue per unit associated with $503 milkion of C-Upgrade (52,541) ($56) ™ (52,675)
$1,426 million MSUS budgeted revenue (35%) V-Upgrade (52,548) $7338 (333%3) (53.539))
0,802) 5396 09) $72,71
Potcatial additiona! exp 10 {i & academic revenue (329,731
% Change in Revenue S's
: Office XL Word Tol
333 @6%)  (13%)  (17%) 21%)
T — _ C-Upgrade . (6%) 0% 0% GW
l . to offset j V-Upgrade (22%) 2%  (17%) (4%
revenue loss from price decrease = 17% (22%) 0%  (14%) (4%
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Microsoft Corperation
Every Day Low Prices Analysis
MSUS: Scenario #2

BUDGET: PROPOSED:
Street Prices* Street Prices:
__Office XL Word Office XL Word
PP 479 287 $300 FFP $299 5199 $199
C-Upgrade 3300 3120 $120 C-Upgrade 3249 St20 $120
V-Upgrade £269 s12v $120 VUpgrade 5168 583 $80
Revenue/Unlt* Revenue/Unit:
Offica XL Woed Office XL Word
Fpp 1396 $262 $262 FpPp 5247 $182 5174
C-Upgrade 272 $105 $105 C-Upgrade $226 $105 5105
V-Upgrade $243 S84 s34 V-Upgrade $152 $58 $56
Channel Markuop* Channel Markup:
Office XL ‘Woed Office X Word
FPP 21% 10% 15% FPP 21% 10% 15%
C-Upgrude 10% 14% 14% C.Upgrade 10% 14% 14%
V-Upgrede 1% 43% 43% V-Upgrade 1% 43% 43%
Units* Units
Office XL Word Office XL ‘Word
FPP 413,715 205,430 319,025 FFP 413,715 205,430 319,025
C-Upgrade 157,355 211276 294,562 C-Upgrade 157,358 211,276 254,562
V-Upgrade 48,297 347,697 581,231 V-Upgrade 48,297 547697 581,231
Revenue $000's** Revenue S000's
Office X Word Total Office XL Word Total
FpP $173,973 35,781 583,502 $311,256 FPP $102,266 337329 $55444 3195039
C-Upgmde $45342 522240 $3L007  $98588 C-Upgrade $35,524 $22,184 $30929  $38,637
Other New Users 01 $27.915  $41.466 $161,883 Other New Users $92.501  $27.915 $41466 $161.233
Tota] New Users $31L,816 S103,936 S155975  $571,727 Total New Users $230,292 $87.427 $127,840  $445.559
V-Upgrade S11,736  $32,738  $49.069 $93,543 V-Upgrade $7326 331,900 832,386 $71,612
Other Existing Users $30.875  $6966  $6,097  $43,938 Other Existing Users 330,875 $6,966  $6,097 $43,938
Total! Existing Users $42,611  $39,704 355,166 $137481 Total Existing Users 533,201 538,366 S38483  $115.550
All Other Products $716,851 All Other Products $716,351
Tota! Budgeted Revenue $1,426,059 Total Budgated Revenuc 51,277,961
Change in Revenne S's
* Excludes Office Pro and liccuse and academio products Office XL Word Total
** Inciudes all Office Familics, excludes Ecenss and academic products FPP ($71,707) ($16,453) ($23,057) (3116,217)
Note This model varies the per unit inted with $503 milfion of C-Upgrade ($9.817) (356) ($78)  (39,951)|
$1,426 million MSUS budgeted reveaue (35%) V-Upgrade (34.410)  (5338) (516,683) (521,931)
$35,934) ($17.346 318 148,
Potential additicnal exposure to license & scademic revenue (360,553
% Change in Revenue S's
Office XL Word Total
FPP 1% (1% Q4%) (37%4)
-— C-Upgrade (22%) 0% 0% (10%)
|Estimated votume increase needed to offset V-Upgrade (38%) Q%)  (34%) (23
(r=venue loss from price decrease = ’ 42% (37%) (16%)  (27%) (29%)
05009640
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Microsoft Corporation
Every Day Low Prices Analysis ~ /MS & S

Scenario #3

BUDGET: PROPOSED:
Street Prices* Street Prices:

Office XL Word Office XL Word I
FPP 479 3237 300 Fpp 5299 S120 si20
C-Upgrade 300 sl20 Si120 C-Upgrade 3299 si20 $i20
V-Upgrade 5269 $120 3120 V-Upgrad, si68 §50 $48
Revenue/Unit® Revenue/Unit:

Office XL Word Office XL Word
FPP 5396 $262 5262 FPP 24 SI110 s10s
C-Upgrade 272 5108 $105 C-Upgrade 271 $105 5105
V-Upgrade 243 584 584 V-Upgrade 5152 $35 $34
Chbanned Markup* Channet Markap:

Office XL Word Office XL Word
FPP 21% 10% 15% FPP : 21% 10% 15%
C-Upgrade 10% 14% 14% C-Upgrade 10% 14% 14%
V-Upgrade 11% 2% H% V-Upgrade 11% 43% 43%
Units* Units

Office XL Werd Office X Word
FPP 413715 205480 319025 FPP 413715 205430 319,025
C-Upgrade 157355 " 211276 294562 CUpgrade 157355 211276 294562
V-Upgrade 48297 547,697 531231 V-Upgzrade 48297 547,697 581,201
Revenue $000'see Revenue $000's

Office XL Word Total Offics XL Word Towal
FFP . SI7T3.973  $53781 S.502 311286 FPP’ $102,266 $22510 3533434 $158.210
CUpgnde 45342 S22240 S3LOOT . 398588 CUpgrade SE2658 $22,184° $30929 957
Othet New Users S92501 _$27915  $4L466 _ $161.383 Other New Users $92.501 _$27.915  $41466. 3151883
Total New Users $11316 SI108936 $155975 $571.727 Total New Users S237425 $72.609 S105825  $415,363
V-Upgrade SIL736 $32,738  $49069  $93.543 V-Upgrade $71326 SI19236 S$1952%  $46,091
Cther Existing Users 35007 __ se3.938 Othier Existing Users 330,375  $6966  $6.097 . 343938
Total Pristing Users $42611  $39704 $55166  $137.481 Total Existing Users $38201 $26202 $25.626 390,029
Al Othez Products __S$716851  All Other Products $716.851
Total Budgeted Revenue SLO60%,  TodBodgetsd Revenne

Change [ Revenue $'s
* Excludes Office Pro and licenss and academic prodacts
** Inclndes all Office Familics, exclodes license and academic products FPP
mmmmumwmwmmmx C-Upgrade
$1,426 million MSUS budgeted nevenme (35%) V-Upgrade

Mwhm:mdedmom

svente loss from price decsease = - 68%

% Change [n Revenue $'s

Office XL Wod __ Total
FPP @1%) (58%) (60%) “9%)
C-Upgrade %) 0% 0% o%)
V-Upgrade 8%) . (41% 60%; 51%)|
s G4%) (41%) (9% (40%
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Microsoft Corporation

N

Every Day Low Prices Analysis — msusS
Scenario #4

BUDGET: PROPOSED:
Street Prices®

Office XL Word Office XL Word
FPP $479 5287 $300 $150 .$99 $99
C-Upgrade 3300 3120 3120 $150 $99 599
V-Upgrade 5269 5120 S120 $84 S4t $40
Revenue/Unit* ReveaudUnits

Office XL Ward Office XL Word
FPP 5396 262 262 FPP $124 $90 586
C-Upgrade 272 s$105 s105 C-Upgrade $136 387 387
V-Upgrade . $243 $34 $34 V-Upgrade 576 329 328
Chanoel Markup* Chaand Markup:

Office XL Word . Office X1 Word
FPP U% 10% 15% FPP 21% 10% 15%
C-Upgrade 10% 14% 14% C-Upgrade 10% 14% 14%
V-Upgrade 11% 43% 43% VUpgrade 1% 43% 43%
Units* Units

Office X1, Word
FPP 413,715 205480 319025

Office XL Word
FPP 413,715 205,480 319,025
157355 211276 294,562

C-Upgrade

V-Upgrade 48297 541697 581231

Rerenue $004's

Office XL Waord -Total

- FrP $51304 S18571 527583 $97,458
ClUpgrade $21400 $18302 $25.516°  $65218
Other New Users . . $92.501 $27915 S$41.466  $161.823
" Total New Users $165206 $64787 394566 $324.55%

C-Upgrade 157355 211276 294562
VUpgrade 48297 S47697 S81.23%
Revenae $000's>*
Office XL Word -_Total
FPP $173973 $S3781  $B3502  $311,256
CUpgrade $53422 22240 $3L.007 398,588
Other New Users I 327915 s41 S161
Total New Users 311816 S$103.936 SISSITS  SSTLTZT
V-Upgrade 11,736 S32.738 49,089 $93.543
Other Existing Users 5 966 097 $43.938
Tota? Existing Users $42611  $39.704 $S5.166  $137.431
AIl Other Products $716.851
Total Budgeted Reveaue 31,426,059
L — ]

Emotﬁm?xomdﬁmtﬂamdcm
'wmmwummnmmmmw
Jotes This model vaties the revenas per unit associated with $503 million of

$1,426 miltion MSUS badgeted revenae (35%)

s;imatadvolmehmneededmoc‘su

vemoe loss flom pricz decrease = - 154%

V-Upgsade B,675 SI1S370 $16112 . $35,657

Other Existing Users $30875  $6956 36097  $43.938
Totzal Existing Uksers $34550 322836 $22208 $79.5%4

AR Other Products ’ $716,851

Total Budgeted Revene

C-Upgrade GBI ($3938) (SSA0)  (533.370)|
V-Upgade __GR061) (I635%) (552958) (357,887

SSI34671) (56017 ($94367) ($305,055)]
| Potential addifional to license & academic revenae . 24,

Change ia Revenue $'s
: Office XL Word Total

FPP , G122669) (5211) R3S915) GI3799)

% Change in Revenue $'s
Office XL Ward Total

FPP q1%) (5% (671%) (©9%)
C-Upgrade ' G3%) (13%) (13%) (34%)

V-Upgrade ©I%) (%) (67%) ___ (52%)
e ©1%)  (52%) _ (58%) (61%

CONFIDENTIAL MS/SA 05009642

EDLP4XLS
9122/93 10:51 PM

Prepared by: Robin Boiz
Shavm Rosc

FL AG 0026128
CONFIDENTIAL

HIGHLY CONFIDENTIAL



