
U PLAINT~FI~-S -|

From: Paul Man~
Sent: Tuesaay, Novem0er 03, 1~8 8:35 ~
To: R=~a~ F=~e~ joa~=m Kempm~ B=I~ Gat~ St~e Balt~r
Co: jim Allc~m ~xc~ange)
Subject: RE. Compaq m~ung on Friday

[ wdl ~lk ~ J~m ang get name ~ lo you, ~ut I ~n~ I ~nt ~ u~ Daw~l in’~s role.

~ng=nal Me~g~
From: Richa~ Fade
$en~ Mon~a~, Novem~r 02, 1998 1 ! 20 PM
To: Joa~im Kemp=n: Paul Ma~: Bill Gates: Steve
Co: Jim AIl~ln
Subj.=: RE: Com#aq ~0ngon Fn~ay ,

[ am m~Ung Roe at Codex ane we are wo~ng ~ a ~ew ~r ms ~am ~em in R~ne. We are on ~e OS
~sue ~S w~K.

~nginal ~mg~ .

Sent: Moray. N~em~r 02. 1998 5:~ PM
To: Paul ~; Bill G=~: S~ve ~11~
Co: Jim ~in (~=nge); R~ F~e
Subj~ RE: ~ ~ on F~

Paul. ~ ~nO~ion ~e~. Be~ R~ and ~ff~ ~ave ~ ~n ~ over. He

we will gel ~n. w~O S~OU~ we ~ ~ in~e y~r ~up?

~: ~ ~ ~ F~

Th~S mail a~ "Po~l PC" just min~ ~ ~l~f ~at ~ ~ ~ r~ns~e ~e~es a~n~ ~e lin~
of ~o un=e~ing OS groups, an~ a U~t~on g~p (~ m~s~l~ ~a~. ~ make ~ster
profess on ~lu~ons ~i~ k~pmg ~nsistent UI d~n, ano ~ ~a~ ~ ~ ~m ~gase~
group)

¯ A ¢=fferen~ ~l~n ~at pulls ~e~er into one p~= ~ms~, ~e eB~ ~ugiter, P~I
PC It aoes not ~n a~i~ ~n~s ag~s. tt =s ba~ ~ CE, an~ in=u~ =undled set of apgs.

. Bo~ ~l~on are ~ at ~me ~vel in~ our

BeyonO ~at I am malty ~k~p~l~ at s=tus of ve~onship ~ Comps. It is clear ~a~ Ro~ is only
Oel~enng ~aff of ~e ~y ~ us. ~ ~on’t s~m ~ ~ave ~ ~ns~¢ at ag ~ ~e
~=nk we n~ ~ ex~ ~ r~ =Ke R u~n ~i~e~eff ~ get to ~ S~ et al. ??

.~-ongma! Message---
From: Bill Gatee
Se~t: MonOay, Novemt>er 02, 1998 12:19 PM
To: S~ve ~ Paul Ma~: J~im Ke~m; R~a~ F~~ Pete Higgms:

B~ C~
C¢: C~ Mund~; Harel K~e~; ~u~ J~nings:Mo~e Lichen; Ca~ S~

Su~ Com~ ~g on
HIG~YA. Con~r gmu=

CON~E~L
I. Po~ PC

MS98



as ~st I ~ula. ~ur re~a~ons~ w~tn ~ompaq s~ould avo~ us ~ng ~n
~nd s~ua~on - even ~f we ~n’t meet ~1 of CuraCaO’s ne~s ~ey snoul~

a~d ~n~o~ ~omoaq at one ~o~nt ~u~t we woul~ ~Ke a un~ ~d for ~s machine ~ ~e

cnw~emerwe~ :~v~e~eOS ~ fee~sh~e~nd~sC~:s

t~at/ust :~s ~s~ng ~e way ~e ~Ik~ ~ ~Oe me feel hke may~ the ~S ~s ~ns~aere~ a
~vonte ~oose He also ~ we woula ~ave to ~dopt our so.are
c~u d mea~ they are ~n~n~f AOL as ~e ~i ~er Th~s wnoee area ~s a ~n~s~n~ one
~ns ae Comp~q ~nd M~. ~e we wflhng to ~ve ~naows CE used for a or~n~cmne
hKe tins - ~ s~ms like w~th Jupiter we nave ~ss~ ~st Dndge ~
th~nks Is m~ss~ng. ~t woui~ ~ a O~g d~ppa~n~nt for us to ~ave another OS
ne~ to get on ~p of ~s. Trey Sm~ may g~e us more :ns~g~t ~nto what ~s going on ~ere Our
OEM g~up n~Qs to ge~ to ~e ~om of ~s ASAP R~ ~i) r~u~re qu~te a low roya{~ Once for

buI n~ud n~ ~ea~ng ema~l ina s~mp~ d~umen~, it wasn’t ~ear wne~er ~t ~as a
th~n~ BeOS~u;res a ~sk an0 ~n~owsC~ ~s not wh~ snou d ~ an aavan~ge ~r us. t ~e
machine ~as a 0is~ we ~ula do a ~s~t~ ve~l~ of W~nO~ at ~u~e a )~ royal~ s~n~ ~t
wou~ no ~n ~n~s apph~bons - t~n~il and ~se for 99 ~s m~gnt ~e

~ m~ ~ engage R~ on We~ and un~ w~at ~e ~ssues
c~nng out ~a ~nvenm~ am su~r hig~ ~r ~e ~ent ~p~ ~
sa~ t O;on’~ ~nK we ~aO reatly aug ~n= ~e issu~ on a ~ ~2~ D~u~ to s~ ~f ~e ~nom~
coula wo~ ~n us or noL May~ we aonl n~ Com~ in ~s spa~ ~ut [ wou~ ~er have

PC and ~ey s~u~ go m ano~er tupplter mr ~lt 5~k =lk~

ex=ta=n~ ~ "o~n~s" was a s~m s~mng w~ Wne~er you all~ a user to go ~ any
URL ~ey want ~ or not

One area we n~ to get a ~li~ ~e~er ~r is wne~ we bet~ve
usaqe =n ~e no~ where you ~n snare a ~ev~ anQ have stuff that =s Jess ~mp~x. ~em are
~=rSpames oomg s~ff like ~=s ana we ~ea~ a vacuum Dy not unOe~=~ing what we want to

2 Porta~ ~n genera~

Somewhat related to t~e al:x~ve is ~eir w~ole v~ of Po~l. We have a ~u~ ~ ~e
~n~ ~= ~u=r~ our pro~ to ~ ~a~ ~ne~ at no ~. I ~
Comg~ is ~lling ~i= claus. We n~ ~ have = ham ~re ~s=~on on mrs w~o= ugse~ng
on ~e Po~J PC. Com~aq should unae~nd ~at ~ch~nes ~at ~n ~nd~ appli~ns we
nave =m=er r~u=re~n~ ~=n for o~er m=~=nes, we won’t ~m~ ~e =a~ r~u~rement on
Po~I PC ~ ~ O~’t ~n ~nd~ appi~ons. R~ Scnr~ a=~ h~e we ~re ~e ones who
haO not foll~ up on ~e c~ause anQ I s==~ ~=t mat ~uIQn’t ~ ~gh~ s=n~ we were meeting w~
t~em and ~ey were bnngmg up At~V~ ~ us, I paint~ a p=cture where ~e ~ble p~iOe~ will .
get ~ of me h~ s~ ~nn~ ~s~ an~ t~ey will not ~ pa~=n~~:t .=
cn=ile~g~ Com~q’s assumptl~ ~=t ~ ~n conve~ ~m~ne ~ ~m A~L ~m w~a~
~ ~ ~etr ma:~,:ne. S:hr~ck brcug~ ,J~ a {o: ¢f ~a~ ~o say ~e~r bu~ons were ge~ng p~le to
~o I~ ~mgs A~er dlgg=ng into K all ~mr ~a~ sno~ ~s t~a{ Compa~ u~m do use ~e
~u~ns m get ~ ~e=r "Home Page" an0 ~at gen~ates a =or of ~o~ page levels of use for Yahoo
(MyYa~) wm~ ts 10x as mu~ ~ffic ~ Ya~ normally ge= when ~ey don’t h~e ~e Ho~
page. I sugg~t~ to R~ mat ~gle wou~ "p~" custome~ to downlo~ ~re ~at
~e Com~q URL ~at me key~a~ gene~tes - ~e kept saying ~ey ~n =vo~a ~=s wn~ g~ven
¯ e g~ gu~e nacre of ~br~ser a~ remagpmg URLs I ~ln~ he =~wro~g on
~n~ C~ = Wing to get T=mewamer to oo ~me oo~1 dea= where m~ m~ ~n
~=s ~s ;¢s=’=:s s~n¢e they are a pa~er m R~0~nner ou[ 1 would ~e sumns~ ~ ~e Oeai ~mes
t~e~.

Co~ ~s to ge= ~0 ~r PC over ~e ne~ 3 y~ ~ f~l g~. I suggest~ ~ s~On’t
=ke a~ of ~ ~ g~nt~ ~ a ~lne ~= runs ~nd~ ap~ns =nce ~ ~n~ me
~nte~. Howev~ K is ~nteres~ng to unOe~=n~ ~ ~s~old w~=~ b~ to ~e~r maim on
selling ~l ~a~are ~seff po~l p~p~e like MSN ~ AOL or G~ might ~ willing to pay mat
I want ~ ~ ~ear ~s =s ~e revenue ~r ALL ~s so you have = get t0 ~e ~0 ev~ =nOudlng ~e
~ple who Oon~ say s=gn~ up or never sign up - ~ an AOL us~ who s~ys ~ AOL.

Comp~ ~ a~ at AOL’s pe~aswen~s. ~ey ~ 15% of all h0~S a~ 60% of
nom~ ~ AOL suO~m aria ~ey aon’t s~ an~mg we or anyone et~ is doing to ~ange
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we ~d N~T res~n~. Apparently our ~cx of ~nvo~e~nt ~as t~em off wo~zng w:tn A~L t~
Up w~ s~]fic e~ns;ons to make gat~ay~ng wo~ ~r AOL (a~s AO~ ~Ke ~nat~ Ac:ora;ng
~ompaq ~ey are w~ng w~ ~em). I ~l~ ~ompaa ~at ~e~ cu~ent so~ub~n wo~ ~n the
~asic ~ ~ ~ey offer~ ~o aemo Dut I ~ose not to s~n~ ~e ~me on ~) ~ut we saw some
pr~lems w~h ¯ ~om~a¢ sa~ ~at they ~m ~11 s~ anea~ unless we ~me up w~n
De~er ~aps ~en a s~noa~ t don~t ~nt to ~o ~re s~naa~s ~at Oon’l ~enefit us - i want
oo so)u~ons ~a( wo~ myse~. ~;s wno~ area )s ~al~ an emo~ment ~r us an0 I
unae~nd n~ we are going ~o ao w~ ~s huge ho~. ~n~ g8 has ~ot ~o ge~ some of ~s
~DaD~li~ ~ feel 1 prom~s~ ~ompaq ~ wGu~ wo~ on Oo~ng Oe~er ;n ~s space. No one
t~e ~ssue of se~teiy O~smOu~ng O~nanes an~ ~ wou~ h~e sa~ NO ve~ ve~ ve~ na~core
that ~;d ~me up. ~ don’~ s~ ~ ~;t ;pproacn ~n help ~s at

4 ~onn~i~ ~ ~e

I ~nt~ a m~re ~e~ Ca~te is ~a~tng anea~ an~ ~ ~sn’t appear ~e RSOCs are going
sn~ up ~or me ~ame at a~L Ecna~ n~ a x~no~ at Codex an~ ~ey ~ ~a~ ~ey
announ~ al! ~e RBOCs su=~mn~ G.;~ as ~;I ~ ~end~ w~s ~ Hughes
conn~n~ ~rougn ~miJ~e an~ ~encly wo~s a~ ~n~ PCs ~le ready, i asx~ when

~m ~er on G.i~te 0~ ~ n~m n~ i e~n’~ s~ ~u~ na~n~ng an~ ~a~ ~D~e w~il not a~
~em ~ get su~s~es s~n~ ~ey ~on’t ~ave ~. ~ am ~J~D~n~ in h~ ~ue ell t~e

~ w~ ~n~nue w~ Ju~r an~ om~ ~ev~s. ~ey ~t a lot on ~un~ wha~ ~s ~n ~e
~annel as we ~e ~ vet,on ~ns~n. T~ey want~ to ~ ~ Phit~s was ~u~n~ :;: ant
what ~s ~o,~ on ~ ~om Th~ sn~ ~ a g~eat ~ng ~up~er fo~ ~. Tn~y wan~
oe ~e~e~ m ~s and ~ a~r~ ~ sn~u~ ~Ik to O~c~ B~ss a~ ~. Tn~ were mmmng
ge~ng ~ ~am ~om Xerox ~,~ P~y re~ or ~,ng ~ ~ ~e wo~ we
are ~o, ng. T~ey may ~nso~i~a~ ~r ~n0~CE s~uff ":.~b~ ~n~ ~:nsu~e: ~:u~ ;7 we ever
figure out h~ to work w~ ~e ~nsumer group on Po~l PC+ ~ey ha~ a ~un~ of manet
t~at snow~ VERY low awareness of ~nd~ CE anO Palm as Ce~ng ve~ wet~ kn~n ~ey lust
;or a huge omer ~ one customer ~ 50.~0 un~ - a ~ app{~ of ~ k~nd.

I suggest~ t~at re~a~e ~ phone ~ O~es may~ a ~ree way pa~e~h~p ~n
Com~q ~ on~KNo~a. No~ei) m~g~ be wo~ pu~u~ng s~nce ~e s~l sets and
m~ght ~ ve~ ~m01imen~. We s~oul~ ~ns~de~ h~ ~mpaq ~n he~p us w~th O~ceo~one
cnal~ges ~t we ~.

2. Custo~ a~ telling ~em ~at ~nd~ Textual is ~ ~n an~ ~e PC is t~ ~lck ~ey
~nt ~me~mg mat ~ns O~ on ~e PC and ~ easy ~ 0ep~X to oy using ~e ~r~er ~r most
o~et ap~li~. Es~t~l~ ~e ~sto~ want a Micm~W ~ A~pl~an~ (p~us a f~ o~er
~l ~u~ ap~ll~ns) an~ mey ~m us to ~ke ~is ve~ easy an~ sup~01e Comp~
has h~ ~ Cu~er ~ wo~ ~r ~n~le~ as ~e ~ief t~no~st. He will ~e up wl~ some
~Oe~ ~r ~ ~me ~at a~ ~ny ~n~’ete anO neat te~ wh~ ~y ~ ve~ ~nteres~g to us
Com~¢ ~ a~ ~at we n~en~ Oone ~ ~ ~ave a clear s~ on ap~l~o~ 0e~ymenL
~ ~ey ~k to us we s~m to ~lk a~out n~ w~en appl~ons ~u~ ~ey sW we HAVE to
solve ~e pmb~m ~r t~ays appl~ons and

3. Oisp~ t~o~. ~ey ~ave ,nvente~ an app~ ~r ~ O~spIWs ~ uses LCD
cn~ps a~ a new ~g~t Dulb pmi~tor w~ ~s novel. ~ ~1 mat ~ ~me ~t ~11 �om~{e ~
CRTs on pn~ an~ have ~er re~lu~on and s~e. T~e de~o w~ ve~ n:~. ~e:." ;’.’~’~
. .; ; ,: ,;~ ’NOUt~ ~ a :anO,¢zt~ ~" ~e spin out out I ~on’t s~ it ~ng up w,tn our
evsn moug~ wna~ they ~,s oo~n~ ,s c¢ol ~n~ veP/~ro~e¢t~O wi~ IP. S~n~ ~ is no: an LCD ~reen
I Oon’t ~,nX +t I~Os ~e~ ~ our spec:al ~nt re~on Drea~mugn.

Se~
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our COM* Run,me announcement ~n ~e spnng ~ woul~ ~ a n~ce m~stone ~r ~D~a 5~e~er
was ~Y i~t~st~ ~ ~ and 8sk~ w~ he should ~Ik ~ anO ~e one name I ~me u~
was Vas~ev~. ~ompaa ~y ~ a g~ ally rn our ~yte ~ae effo~ ~f we e~ga~e ~e~

2 SQLMX. ~ am unclear ~ ~ere ts a s~c D~n ~n SQL ~at ~e~ us a~te~u~liy use t~e w~rx
Tandem has Oone to get ~ a ~smDut~ SQL pr~u~ mu~ ~s~er ~an we wout~ nave on our
3wn. ~s s~ms ~ ~ a ~W ele~nt of us ~tng wlll~ng ~ ~ay ComoaQ for all of t~s s~ff anQ I
~o~ kn~ what w~{I ~ ~e hem, ~ assu~ ~ nave hao our D8 a~ ~k at what we are
gemng anO nwe ~me ~uy =n on ~ we wdl use ~ ~r example Jim

3 Commun~ons * COM* ThW wan~ ~ kn~ ~ CISCO ~s ge~ng ~re COM* stuff
UNIX ~an ~ey ~11 gel I assur~ ~em ~ey would get eve~mg t~at Ca= gets ~n tnrs area
They =am ~y a~ go=ng ~ Oo ~ g~t ~mun~ons s~ff all Da~ on NT anO we snoul~
s~ ~em as a groat ~mer ne~, I ~=0 ~at ~nO~ g~L ~ey p~n ~ ~=~ ~eir ws~d=~
~s area. ~ Oo Mve s~ng ~la~=ps ~ tet~m ~an~ an0 plan to ~mpete mu~
~r ~ainst HP and SUN ~ns~e.~o~

4 UNIX. ~ are ~11�~ Ih~ ~elr UNIX ~n’t have ~ ~sl. ~ey ~lk~ aOout ~e ~X
ann~n~nt, It i~ unclear h~ ~e SCO a~ AIX ~e ~ ~me ~e~er, Com~q likes to
potnt ~t ~= IBM is not ~mmg ~er ill ~eir t~no~ ~ ~em will not ~ ~e ~X, ~ ~ere
a S~uent i~olve~nt in ~ m= ~n~ ~em mat ~e m =I~L ~W mal~ want us
hep ~ ~nve~ ~ ~ple ~ ~eir UNIX {Sie~ns. ICL, ~, Unisys) ~ we am alreaOy
Ootng. ~W ~=n~ we ~ou~ heip ~ in ~e ~ ~ ~eir UNIX ~t ~ is real~ as~ng =
mu~ I am

5. A=pl~n~ ~er, I ~e ~ ~ear h~ CRt~CAL ~ is ~ us ~ get ~e n~ vemion out ~t
NT. ~ey ~lO ~W ~mk ~ls ~s =~e~ ~ and ~ ~n~te w~t ~ Jim on m~s. I
emg~=~ ~e lm~n~ ~em ~NY MANY ~mes.~ls is = ~gn OS ~ ~mpa~ w~o we
veat ~er ~an anyone.

6. B~. ~W ex¢lam~ at leng~ a~ut PCIX (Pmj~l) and ~e ~l~n ~y a~ ~ng ~nd
~ ~at ~ w~ NGIO ~ lnt~. ~W ag~ a ~mg ~ s me ~mm. =ne~ nave
;BM ~ HP wo~ w~ ~em a~oug~ ~ey am ~ ~em of ~. ~ want us to enoo~ at
~ ~=nt but ~en I pu~ on ~ ~at ~uld ~al~ help ~ey w~ a I~e ~gue. At ~

] ~anK~ Ro~ ~r a~ of his ~ to ~a~e and h;s w~liingness ~ ~s~ a ~[ of bee for ~e

The wno~e ~ng in~u~ing ~ 1:1 w~tn P~fer at ~e end was ve~ ~endly ex~pt ~r ~ rea{~
~¢~ng ~k o~ ~l ~Ja~d issues. H~er we helo Compa~ a lot ~ our Fron~ne
e~. ~ere ~s te~s~n ~er Po~l PC anO Applmnce se~er anQ Po~at ~n ge~e~l,

J ag~ to s~aK at ~r Inn~ate ~ent in ~nl and ~at will ~ ~e ne~ renew ~n Houston. W~
~n ~e d ~ n~ one hem m ~n ~s
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