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Santelli ",licrosolrt Briefin~

S~tcll~om~mc Du~t~ to ~11 ~emp~’~/St~s ~kerta~ at ~ ?nP~l EST

J~c~m.

pr~u~ We u~C~nd the tm~n~ o~ ~ Ws~ ~ Fa~h A~mcnt to MS s~ IBM
Wc ~lt~’� It s In IBM s sntc~t to ~’� to ~ ~F ~ ~d hkc ~ ~

~s ~*� dl~ on our prior ~11, ~ n~ ~ h~p m ~ ~ m o~cr to

I ~tns the unpta~ profit tm~ to ~

IBM s p~ ~t ~� sprat o~ o~ prior ~o~: ~ ~ MS ~ ~

Joschim whsl’s your leae~l position on

M~ team w&s lut ~th a few tlultp ~
I MS will ~t ~ider ~ Wl~ 9S or Wi~ ~ ~
2. MS ~t ~lhnl to ~m:~r ~M’s ~t
3 MS ~ ~n’ fl~bie on ~ ~uo~ ~

.Profit impact

~ W~ g~ ~; ~ ~ wm 3.11 s~ ~ or ~ ~A f~ Wl~ 95.
-No ~A ~ f~ W~ 3.11 ~ ~A ~ ~ ~ ~ ~
].11.

Joachim, why l~ you ~l W~dom 3.11 to oar Ib~ to Eet the
b MS p~z Com~q in s s~r ~sitioa?
~ MS stopp~ ~e ~ompaq F~nt~ine P~ne~bip?

-Ope~gnsl Imoa~



What IBM wants:

I FU:du~ pncc for W:n~tow~ 9~ :n onk-r to offm the ~ m ~ ~

2 ~ pn~ for Ww~ ~ m r~uon of ~M’s $1JM* ~m~t m
~A)l~a~ ~B~CIC~t~AIe for C--) ~mnj. ~. ~ fi~d ~uon]
3 lnc~ ~e~bdt~ m o~uo~ t~

Joachim, what is your posi~on on thh?

If MS ag~ ~ w~t ~ ~t ~ ~11 ~ t~m ~ ~t m MS m fi~t~ a~nu

Wt~s 95
I. MS ~ ~cJ~ Wi~ 3. ] I from ~ a~t ~ ~M ~ a~ Wi~ 95

19~

Wm ~

- ~ tn Wt~ ~ 4.0 ~h

2. ~M ~llmg ~ ~ ~ ~ ~ ~ a ~ ~A for W~

Do~ ~S have any additional opfio~ ~ want to explore?
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