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ff\d7 J Comes v. Microsoft
Compaq Confidemiai {;f 12/12/94)
Windows 95 License Agreement Comparative Pricing Analysis
Initial pre-installing Windows 85 license cost (standard) $58.00 ﬂfgfﬁg
“Market Development Agreement” Incentive: Cost Reduction Compaq
50% instailation of shipped producis w/in 30-45 days $3.00 :m:
Signing license agreement by March 1 $2.00 1 v
Logo program certificate completion by April 1 : ! $3.00 "1 v
Placing iogo on PC bezel and keyboards ‘ . 8200 "1
Use Win 95 logo in print ads, canons, casings {' l $4.00 *2 v
Adopt Wind5 as internal corporate standand $1.00 2 v
Jointly showing products at upcoming trade shows r ’~:-'z v
Shipping/comlying with Win9s Hardware Design Guide by Apei 1 t)%en v “
Sales Training 8100 2 v !
Total cost reductions (known) ‘ 31600 3 $11.00 :
Final licansing cost . s $30.00 3 $20.00

't Source Wail Street Journai, Dec 12, pg B2 '

"2 Source: PCWeek, Nov. 28, ppg 1, 147 }
3 PCWaeek quotes total cost savings 10 reach $30 off initiel of $55 (potedtial final fee = $25)
*4 Assumes that Compag could also snjoy incentive-based w?muhmmm
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Windows 95 License Agreement Comparative Pricing Analysis

Initiai pre-installing Windows 9§ licsnse cost (standard) m‘:‘g‘g $31.00
"Market Development Agreement” incentive: Cost Redyction Compaq
50% installation of shipped products w/in 30-45 days $3.00 "\:a.:
Signing iicense agresment by March 1 $2.00 "1 v
Logo program certificats compietion by April 1 ! $300 *1 v
Placing logo on PC bezel and keyboards , $2.00 "1
Use Win 95 logo in print ads, cartons, casings jl l $4.00 2 v
Adopt Win95 as internal corporate standard $1.00 2 v
Jointly showing products st upcoming trade shows t)-::;-'z v
Shipping/compiying with WingS Hardware Deeign Guide by Apri 1 ’Qﬁ—z v \
. Sales Training $1002 v
' Total cast reductions (known) . 1600 3 $11.00
Final licensing cost : 7 $.00 3 $20.00
Notas: \

"1 s«.c.wsmam.oouz.pqaz

*2 Source: PCWeek, Nov. 28, ppg 1, 147 H
‘3 PCWeek quotes total cost savings (0 reech $30 off Initinl of 385 (potedtial el fee = $25)
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