
i PLAINTIFF’S
EXHIBIT

From: ct~risjo@e;,cha nge .mK:~-osoft.com

Sent: Thursday, August 10. 1995 11:2.6 AM

3"0:
bens@MICROSOFq’.com: viclo(~MICROSOF-f.com; thomasre@MICROSOFT.com;
johnlu@MICROSOFT.com

Subject:                  Intemet Ptans -- Take 3

Her~’s take thr~e of this, also on \~chrisjo4’~:>ublkz~intemet team plans.doc.

KJnd of long, but I think it cm, ers most of the point~.

Chlis

INTF_RN~~.~OC:
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intemet Team Plans
The pu~,ose o/this document is to I~ov~d¢ an ovcrv,,e~’ol’tl~ ln~ T~m pl=~ in 95. ~. =nd ~.
~i~ i~ an inititl pr~ ~d ~s~ ~t - ~ts ~� ~1~ a~ ~ld ~ ~l to
Chd~o.

Summary
¯ The lntern~ �,nablcs ¯ new �l¯s:s ot’t.pplicatiotas, and ~� ~ ~a~m f~ ~ tp~i~6~ ~II ~n.

Goal and Mission

~e Key - Delivering User Benefit

lnternet T~les

O8 ~ 95 ~ C~G~t=al                                  I
R~98 0103654
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H~L ~ttng Controls -- ESPN

S~ure, RNI T~me In~em~ ~phcat~ont -- W~ote

Reference Pubhshmg -- Enc~

R~! T)me lnlo~at)on

Inane, ~t that t~

L~nk~ng to the W~

~ ~ 95 ~ c~Gdcmi#l                                2
HS98 0103655
CONFIDENTIAL
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Pubh~n~ I~nk lnlmt~n ~nd St~tement~

Accusing thn Info~mn

R~e~v~ng ~1ron~ Statements

~k~ Tran~ctmns
Finally, t~ ~nk off~ ~=~f~ ~ ~ thor ~tc ruing S~ ~ SSL, ~ the u~ ~ ~sf~ f~ds                   .

Catalo~ Ordenn9

~denng Items

P~s~n~ the ~der

the ~d~

~e Cor~rate Web --Ofhce

CONFIDENTIAL
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E~ws~ng for Spas

Workgroop ~orms -- ~x~hange. MSN. and Notes

O~t~ln9 the Fo~ and Folder

Inst~lhn9 the Fo~

MS98 0103657
CONFIDENTIAL
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Ent erln9 |nfor r~ahon
To cntcf new inforrrmtion, l~ ~ fills in ~� [~. As
diff~t [~t~ arc ~a~ ~ di~ d~in~
is ~Iy a¢~val~ ~ I~ ~ ~ I~ Add My

Pubh~,n9 on th~ Web

~aUs ~onl Toda~

~at’s ~on~9

Our ~luhons Do No( Focus on Runhme D~uments

�~mpl¢, M~ia~ implants it’s ~ ~

~) is ~ ~ ~� ~cSt ~� ~d. And
that ~ im~=ti~ ~ it’s m quir~. ~u~
htgh+

We Have No Macintosh Stow

~m: in p~l~, ~i~, A~L ~r~, GIF, AU. ~d ~.

~ ~th ~ ~e d ~ ~ ~s in this

Compet=tors are Fdhn~ ~,s Void

lh=n Wi~ =~ =k~ ~ aM ~t~t ~d~ mind ~r¢. ~s

~e R~uit -- P~ple Aren’t Wr=h~g to Oor I~terfac~

o~ o~,~s #,~:,s,:wt Co.,~,~n,’.~MS98 0103658
CONFIDENTIAL
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pltff(xn’~ eq,,,qly ~:11. l~xc imp<xt~ntly, Itaes¢ ~uf~s tm

~ud of~ ~ttt~l ~t of~ d~l~ (~d c~m) mark~

Our P~posal

Web Browser Team

Short lerm Plans

Comptttllvt F~tur~ {O’Hare

~ ~lmt~ g~l of this rd~ ts t0 ~k¢ s~c ~lc ~ ~ ~mh fr~ ~ bro~ ~ t ~m~ng

2. ~ ~~

In<reaM O,.tn~tmn (ear.rations and

2 C~an~s

inst~u~s a~ ~m~c ~G fil~ f~ ~ up om ~

~95 ~ c~t,,~ M598 0103659
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Code, Controls, and Scripts
As p,n of t~is work, l~� mLm will add sup/x~l in

1̄1~ ~u~s to i~lu~ ~s and ~ip~

In d~ng ~, ~zs ~m ~11 ~ u~
~Y ~ ~ ~ ~ ~ ~. ld~ly, ~is ~d ~ l~h ~ ~s ~ ~ pl~

S~nda~ Run,me Se~ices Team

~ ~s ~lowd~i~ ~ i~xl ~in~ng in ~is ar~, ~ ~ arc in ~� ~ ~dcfining
e~cdy ~ich ~ ~ ~ r~bly delia, a~ in ~hal ~ ~ram~.

08 O~ 95 ~ Con6dcmi~
HS98 0103661
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Proto(ol~

C~(hmg
U~::rs ofo~r protocols ~1[ also ~ ~ file Ic~ ~ing ~t ~s in~r~ ~ ~. Wc

~i~ inf~ in ~� ~c~ ctc.

Lz~R~RN

Scrzptm~lCod¢

Code ~wnl~d

Wc ~JI ~k ~i~h ~� ~ t~ ~s ~ dcfinc ~r ~ ~ ~zn~ ~d ship z

of~c ~ ~s ~ ~sn~.

Benefits to Microsoft

~o~de a Com~lhng Compehtor to Net~a~. Jav~ ~ple

M598 0103662
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qui~y, ~ly, ~nd ~ Wi~o~ ~r~.

¯ And m~ im~ntly. ~ ~� ~ I�~, ~s ~ ~ ~cEI d~rec~ [r~ ~kin~

~h¢ s~l ~ k~ Io ~ ~nd

~eep Developer M~nd Share

d~ a~ a~i~s - ~ in--inB in ~ pla~ ~ ~n d~nc

Leverage Our Existing Evangehsm and

~g P~ f~ t~ ~ ~ ~ f~d. ~ a ~ ~timc" ~ o~th~

Remove Internal Duplication of Effo~

t~m ~ ofd~li~ti~ ~¢ff~ ~in ~ ~ny. ~ny ~ ~ ~ ~o~ this

im~n~y. ~r ~ ~d l~ f~. ~d ~k ~ t~.

Schedul~/Delive~

IO 195 C~in~ ~ins

~ MI - ~ Io ~ ~V. i~l~ ~ ~m~ su~

Why We Will Win
Wc ~11 ~m f~ ~� ~ ~ W~5 ~11 ~n - ~f~n~, ~ of~ ~ti~liff. and
~n~rz[~ ~de ~ ~m~ ~y m~h ~ ~ of~ f~
~i~n$ ~t x~ ~n.

MSg8 0103663 ,o
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