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To: John Landry@tLotus
cc Alex Morrow@Lotus, tiene Leng@letus
Subject 1c: Mesling with 5312 Witliams Regarding OCX Slabus and Suppo?t

Microson continues 1o informatly acknowlzdg® the OCX supporl probiem, and 10 take small positve <
sleps toward helping us. Subsequent discussiont with Sara have been cordial, but ng.plan has been

offered for substantially redressing our core concern. we <l dont have and won" soon get get

produaiion gquality reference implementations of OCX container and server, unencumbered by

Inapproprials licensing restrictions. We betieve 1l Microsol apphication and communication product

gevelopment groups have had access to such sampies for months, and we also beﬁf:ve that they have

had direct access 1o the OCX development tearm; ezch gay thal goes by furiher lims our sbility 10

compete with those products.

The {ofowing summary covers conlacls with Missoft since Sara's Japvary 31st visit:
»  (Feb. 3) Phone majl message from Sara Witams lome

Sara called on Feb. 3 In the evening anf isi.3 phong mall messags for me: | 50l have il because |
thought It migh be imporiant. Summary:
> sara said thal she had spoken 17 22 Poud Heinrich and *Bred® (F'm presuming Brad Struss,
not Brad Sliverbery) about hef mesing in Cambiigge and 2boul our concerns regaroing
OCX supporL &
. Doug acknowledges (according e Snra) that OCX support was/is inadequale and that (1)
they will lry o 0o something abowt i and (2 they will ry 1o avold Similar problems in the
future. No specifics.
. Sara assumed (ncorrecily) that | hzd seen 2 nole from Doug Heinrich in which he proposed
followup aclivities with Alex, Alexacver gol the note and has since ssnt 2 followup query to
Doug, who is on vacalion unlk Biarch 20the
- Sarainvited us lo the Nile (new - AOLE Interfaces for database 3n property Becess)
des'gn review, and we sent o repmsontatives from Lotus. I¢'s nol dear why we hadnl
glroady been invlted lo the gesln craview, bt our concems about OCX support obviously
caused them to make a bil of exi affort in this area. Very heipful, but what ihey reslly did
was lo redlify in the last minuie anriher faflure io Include us in the review process. Still. this
is a promising slep and I'm hoping o use it as a precedent for thelr ncluding us In a broader
s2t of betas and reviews in the AT,

+  (Feb. 21) Summary of phone 2l to Sz ramme

. Sara saig that the next step was Aaxs e 1o respond lo Doug. 11old her thatl had notseen
the note, thal Alex would ba resansing, but that Ihe issues had been 1sid out clsarly on
several occaslons and that we sivauid not wail fos yet another exchange of messages (0
begin resolving what we hag gil agrzcd to be 2 problem: Le. the lack of effective suppont for
OCX development and the lack of aveilability of sample jmplemenlations. As noted above.
Alex never got the note and has s&it 8 followup query to Doug.

. Areilerated my feelings that Iha suppoR for OLE 2.0, while Nawed in 15 own ways. had been
far beller (han for OCX, ang thal w2 had to achicve al least the equivalent more or less
immedlately. The problem, 25 572 1L, Is that Microsoft has used licensed code which ihey
are nol prepared o relesse pulsics of Microsoft as thelr own reference implementation(s) for

- OCX. Sara did say thal she vias gaing 1o look into wiling some other reference
implementations for disliibutior or4side of MicrosoRt, bul those cant possibly be ready for
several monihs. Inthe mezniniz, imicrosoft remains al a compelilive advantage, wilh
access to reference OCX Impl2inanislions that we cannot obtain.
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. - We discussed other means of suppoit. S2R suggested that we use our premier support
contacts for OCX questions. | asked whether there were OCX experts in premier support.
and the answer we received was gssentially “n0°. 110ld her that Lotus is willlng 10 yse any
reasonable means of wntacting Microsoft for suppor, including premler suppor, emaﬂ:
phone, elc., but the real issve is ihe level of expenise of the support personnel and their

responsiveness lo us. Sora end | agreed that we would use her as an infiel pont of contact -

for pur queslions. This is a useful complement 1o, bul not a substhute for, the missing
documentation and relerence implementation samples.

With regard to soms of the non-OCX related QaA's from my onginal note:

- We have accepied Microsolrs invitation 1o azrticipate in bela testing »Zeppelin®, an OLE 2.0 {nol
OCX) valldalion fool which Is mentioned I o5& of the Q&A'S from my orginal pole. John Meyrick,
mangger of Aswan QE will coordinate.

+  No news al all on Microsoft's adding us to the Dela jist for VB 4.0, which is the most appropriate lest
comainet for OCXs.

«  tve szen o funther information on OLE {ezlercs of the Chicago shell. MicrosoR may have quielly
posled something thal we've missed, but ! Joedt R.

Noah

Teo: Nozh Mendelsohn

e

From: John Landry

Date: 03/0%/95 06:02:32 PM

Subject: Meeting with Sara Williars Ragarding OCX Status and Support

Npah.. can you updaie this with whalever they'va golten back to us on... thanks.

From: Nosh Mendelsohn
Date: 02/03795 03:54:31 PM
Subject; Meeting with Sara Wilkems Heranding OCX Status and Support

Sara Williams, an OLE/OTX/Cairo evangslist in Microsoft DRG visited with a group of Lolus developers
al Rogers Slreel on Tuesday aftemoon, Jasuzry 31. Here are minutes of our meeting. The purpose of
{he meeling was o review Lolus’ concems regzrting Microsofts falmess In supporing OCX
development, and lo answer other questions 72;jarding OCX and OLE.

Unless otherwise indicated, all questions ars ficm Lotus personnel and &ll answers ers from Sara. Sara
has promised lo respond by email on alf the vpresolved points lisled below. Fve rearanged the osder of
discussion 1o put the most useful new Inferm=tinn near the lop.

Lotus Attendees: Nosh Mendelsohn, S0t iGiger. Phil Stanhope, Edward Oguejiofor, Jetf Buxion
Primary topic:

Lack of appropriate support and 2acumentation for OCX. Microsoft applications and

tools seem to have an upfalr advanizge using OCX—how did Microsoft sefease container -

apps when nobody is supposed to have sample code yel?

The most important issue we discuscd, and the one we spent the mosl lime on, is Lotug’

_ concern that OCX suppoft foc 15V7; i5 'nadequale, that sample code for conlaingrs is not
available. that the only server s2mntzs are pert of MFC and camy restrictive licenses, end thet
Microsoft has somehow managed ie ship products using OCX in spite of these Jimilations.

Speaking only for herself. Sara (ncicmieg thal she shares many of these concems.  She also

(W'e)
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said that Microsoh as a whole does rzcapize that there is 8 problsm regarding support for ISV's:
using OCX.

We emphasized \he degres (o which v view this as a serlous threal 1o our ability 10 compele.
While there werse 8lso problems when CLE 2.0 lisell was released, the OCX siluatlon Is far
worse. For OLE 2.0, Microsoft proviged comprehensive published documentation, an exiensive
suppon infrasiruciure, and sample implemenlations which were of modersiely good qu§lily and
no more restridively licensed than the Windows operating system itsell. The current situation
with OCX Is inapproprials. Sara refleraied that she understood our copcems, bul said she had
not reslized the seriousness with which we viewed this problem. She asked what could be dong
1o resolve the problems. Among Lhe passibilities that we sugpesled were: (1) provide freely
licensed productipg qualily sample implemertations of contalner ang server immediately...if
cther samples tannot be provided. remove the licensing resticlions on the relevant pars of the
MEG controls implementation and the CDIC (2) publicly acknowiedge ihat OCX is 2n operaling
system AP, 10 be supponted with at Joast the same degree of open process as is applhied 10 the
windows AP] and OLE 2.0. (3) Provide open support and immediately redress any advantages
which may currently be given to Microseil eppilcations of tools products In using OCX  (4) Lotus
beligves thal suppon could be improved and inlegration with OLE technology streamiined if
Microsoft wers to transfer OCX develspr:anl responsitility to their systems organizalion, bul thal
is uitimalsly an internal concern of MiCrocoit.

Sera acknowledged that the problems v kighiighted are real, and that many of them do trace to
Ihe fadt that OCX development is dons in the loots group. Shs promised to promplly rsview our
concesns with Doug Heinrich and othet senior managers 8l Micosoft.

OTHER Q&A

Q. What OCX containers are availahiz for jesting. For which ones is source available?

Al CPatron (source availsble, but not 2 srouciion guality sample), Access (no source), VB.4.0
(Beta-no source), Visval FoxPro (no scurcs). Doesnl know whether Eforms has OCX container.
Calro shell will.

Q. What about Mike Blaszczack's sempte coniainer?

A RIght, $hat's coming when the MSJ ariicic 15 published, but it's based on MFC OLE support, 50
you probably have ficensing problerris with il. Also Kraig Brockschmidt is wrlling some new while
papers on creating 3n OLE controls ¢omziner.

Q. We've heard that Microsoht Is contemplating support for 32 bit VBX's aRter all,

A. I've heard nothing aboul # and | Gan irraginge why we would do that.

Lolus: Becauss YBX vendors are lelling you tiat OCXs are loo herd to build and that they have 1oo
much overhead.

A 1 havent heard that and ) think § weu!s know about any change In strategy. I's sull: YBXis 18

) bit only, OCX Is prefesred, snd on 32 Ui, 's {he only pption.

Q. Is OCX on the Mac? Will it be7 What about other Wise platforms?

A. Don't know...will check. Al best, Wise platforms would Iag significantly.

Q. Wil the OLE documents extensions previewed Jast week apply to OLE Controls.

A, twould think so. (BTW, I'm nol sure sh2's fighl aboul that. Some of the OLE documents
exiensions are implemented in the LS defsult handler, which is not normally used by OLE
conlirols.)

Q. Tell us 2bout OCX futures.

A

There Is an improved COK in the new Visual C++, just oul. Beyond thal, can'l say much. A
strange silualion has erisen within Micresoft sccording to Sera. Although the Developer
8“35005 Group (DRG) of which she i5 2 pant is osganizationally aHiliated with the Tools Gfoup .
{i.e. Janguages, dala bases, elc.). GRG actuzlly has a much closer working relalionship whh the
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systemns organization. See discusslon zbove.

Canwe get the VB 4.0 beta? R's the =ty useful example of a production quality OCX
containes with scripting.
Will check

The lack of clear OCX documentation i3 aggravaling 3 problem we've had with OLE 2.0
since the beginning: everybody’s daing it ditferently.

Microsof is working on @ validation suite for OLE 2.0 10 1est inleroperabinty. First wave may see
Lhis n the next couple of months. Not ciear whethes this applies to OCX~ susped nof (NRM).
Great, somelhing iike this Is needed, bui please make surs thal ISV's gel 1o comment before the
validation suite s frozen. Compalibitity chzcking is imporiant, but lel's make sure you'e nol
preventing our apps from doing what they need to do.

Do you have more Information en apariment model threading in OLE?

Apantment model threading will be supporied i WindS and NT 3.5.1. Should be In cuirent win%5
builds on ISDN. Fundamentally, each COM object does its vork 00 8 single thread. Sara is
wrently wiiting a white paper, with saaiie code. 1t will {probably) bs aveilable wilhin ibe nex{ 2
weeks or 5o on the ISDN server.,

When will 3 common .EXE be usasta svith the OLE ,DLLs on NT and Win35
Don't know. Wil check.

What a8 the details of OLE supportin tha Chicago shell? Why was Lotus told that the
shell would not be OLE enabled when in fact itis? Why was Lotus not given earller
waming if there was a change of pizn? We're still lacking useful documentation on OLE
In the shell-is there any?

Sara didnt seesn lo be famnlliar with thie Jilslory of this problem, or with any of the detalls of OLE
enabling i the shell,

.DLLs have savantages over .EXE's 11 terms of performance and flexibility, but doesn't
the OCX architecture take us back io where we were with Winié in tenms of programs (in
this case components) impacting cach others' integrily? Also: Isn't this an incredibly
powerful opportunity for those writing Trojan horses, viruses, elc?

This question generaled quita a lensth Ciscusslion, bul Sara dign1 seerm 10 know whether snyone
al Microsoft had glven his serous considergton, whether there Is an official corporate position
on the problem, or whethet there e aay spedfic effons planned 1o minimize the impact. The
Lotus attendees expressed a strong coseern thal these were serfous problems. I's ronjc ihat
we've waited for robust, secure, 32 1% opsrating sysiems 3s the appropriale environment for
OLE, and now we're looking zt rurring multiple components within the same process space.
(Noah's observation. nol expressad st iz mesling: this is why the research communily Is
iooking et spedal purpase opersiing sysiems and speciel purpose hardware to support
component based architectures. 6= ¢iffisull to get good pesformance with good Isolallon using
convenlion processors and 0S's)



