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Jun Von Holle
Dwector of Sotware

Gateway 2000, inc

610 Gateway Drwe

PO Box 2000

N Sioux Cy, SD 57049-2000

Dear Jm,

Thank you agan for the feedback on Windows 98 I£'s been very worthwhele | chatlenge us both 1o st
ammmummmnumumbmnmemys
feedbeck 1 8 bmely enough manner 1o make aS many enhancements as possibe

Below ave the areas of feedback you prowded along with 3 descnpbion from Microsoft of current status  in
mmmmmmnwmuum in order 1 bnng Windows 98
mnnmmmmom;mmmmnbnm
sreas

o Data loss bugs

»  No boot bugs

s Mamstream GPFs m basic funcbonality

» Loss of cnbcal funchonaldy mn a new Windows 58 leatire

m.m\dhhmmdmmmmdwsmmm

accommodated and we hope more wil be ncluded as we contnue b work iogether on futwe releases fve
Gatewsy's fsedbeck nbo categones 1) aress where Galeway and Microscft agree on the

Mmsmy:mmnmmmmmua sfeas whare

Implementation feedbeck and stptys.
GW - We want ©© be abie 10 enter 8 master COA number it our manufactunng process '
. Mumudummmwummu

sysiam.
. Mmthappnﬂdslmmmmmwum
«  Thes would be a gateway specific PID 30 MS and GW support know ¢ s GW verson Wil continue
1 shwp separate COA / PID m our sysiems with the APM
MS - This 18 an misresting idea Oue 1 the breadth of s project, we are not sbie 10 undertake thes pnor
1 the relsase of Windows98 but would bke 10 work with Gateway futheron e Please prowde us more
anmmmmbummwuuunmmww

of antpwacy efforts
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Weicome Screen proposed changes
o GW- "Regrster now” change b "Regrster wath MS” o avond condusion whese the customer 13 actualy

regestenng

MS - Thes i3 good feedback for OSR1 Due 1o our code freezes Bus change 18 not curmendy possbie
We bebeve thes 15 not a problem for s release as the weicome screen deplays 3 very visbie
Mcrosoft Windows 98 logo, ndicatng 10 the end user that they are dealing with Mcrosoft

s GW - "Discover” - No change

e  GW- Mamntain your compuder - No change

e GW - Ws wil add a welcome 10 Gateway type button 30d 8 support / help area (GW help spof) We
need two addibonal buttons for thes on the Weicome screen
MS - Win38 cumrently prowdes for one button  Thes s good feedbeck for OSR1

o GW-We want 0 put 8 “Close” button next 1o “Begm”. R not nkstive 10 new users that the X’ n the
upper nght comer means “close * Users should not be forced nio s each tme  There needs o be »
chorce 10 go around thes
MS - Both Gateway and MS have the same goal b provide the best expenence possidle for the user
We differ here on how best 10 implement. Microsoft ressarch has ndicated that new users, who do not
know the ‘X’ means close are the ones thet need 10 go thru the Weicoms screens the most. The s
designed as mtended  As aiways, we will continue 1 mondor the success of s design and will make
enhancements as appropnate n future relssses. We'd certainly appreciate any data Gateway caplures
on thus as wel

o GW - The "show tins screen at stat up° tag needs 10 be default 10 OFF afler the first brne boot ©0 the
Windows regsstrabon
MS - MicrosoRt evaluated many design choices for this it s m the customer's best nierest 10 run the
mantenance wezard and tour € hey are a novics user I 2 dud not run on successive bools, the user
may not reakze how © n hese appicatons  There are many apphcabions and screens that use 3
syndar parachgm  Thes 18 8 debberate desgn choce and will not be changing.

e GW - There does not seem 10 have been any thought at MS for 8 situabon where the customer does
not have a modem or f they bry i regisier mthout the modem connected  There were no “usar
fnendly” messages gven 1 the user 1 et them know what 1s occurmng of that ey have a choce
send i paper regestabon .

MS - We agree with your goal’s and thus stuaton i accommodated for in the product.  The demo
Gateway wewed n Redmond was not accurate and e beta Gatewary has should confirm the following
process  If a cusiomer tnes o rogrster without 8 modem, WinS8 vall inform the customer they don't
have 3 modem and do they want 1o mstall one now or cancel i the cusiomer selects cancel, Wing8
will refer them 10 the registrabon casd i the box

Windows updaies area
GW - Concern shout changeng any dnvers that have not been released (or testad) by Gateway MS wil
need 10 accept the support for these customers - we can not take responssbildy  We do not want thes at all
for he mvbal product lsunch  We can work foward thes after we gam confidence in MS organzatons o
properly sxecute
MS - We sgree that what 8 presented (0 the user should be a tadored st of approved dnvers speciic ©o
the cusiomer A detaided descnpbon of how Sus will work will be sent i the next week  As dhscussad
previously, Windows Update will only present dnvers that have a Gateway «1 on them v
Picacoheal echack and s 1598 0156606
Intsmet Browsers CONFIDENTIAL
GW - Where can we offer 3 browser chosce i the start up sequence?
e The 15 something that we can do fechncally  Not alowed n the bicensing lemmns (or OPKs)
o We want the polanial 1o offer fas choice before the “Weicoms® screen
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o We are concemed that the installabion of the full MS product (including channels) results n a
much siower System performance f the customer chooses an akemate browser after il
nstaliabon on 1E4

MS - Gateway has done a good job n educabng us on how you plan 1o maks the niemet ‘easy” for
your customers  Plans ke takung the customer’s browser and inlemet serwcs prowder arder over the
phone, pre-nstaling the needed code, and having the default systam be what the cusiomer requested
when tboots The request sbove doesn't seam consestent with Gateway’s plans  Just a3 you have
requested the ISP service not be preseniad as part of start-up, wity should browser selscton? To
address your spectfic bullets

o Thes s not n the OPK as the goal 5 © strsamiing the boct process for the user. There are
other, betier ways 10 provide browser choces.

o Aswe understand &, Galeway's plan 1s 1o offer ths choce when talong the order, not at start-

w

« There are no ndicabions or raports of siower performance when a non-Microsolt browser is
chosen We very much want o sddress tws f fue I you have any data on thes we would
ke i as s00n a3 possible 30 we con pursue

GW - Need 10 be sble 10 remove icons if the customar does not choose those opbons
o  Wewant® remove as much clutler from the screen as possibie. _
Ex - K the customer chooses an ISP service with a browser then the IE icon has no ongoing
vakue
MS - icons can ba deleted by the end user, Including the JE icon

GW - We want IE 10 have uninstall (for as much of the code as can be removed without desabing the

system)

MS - Microsok hes mcorporated internet Explorer technalogres m Windows 58 in order b aciweve 8
number of benefits such as facridating the eese of use of a computer n moving from a webarie o a
foppy duk 10 8 CO-ROM © a local ared network with a single mouse ciick. intemet Explorer
technologres are an ntegral part of Windows 98 and cannot be uranstalied without, depending on the
extent of the removal, senously degracing Amnchonalty or causing Windows 93 not 10 funchon at 2l
Corsequantly, e concept of an “uninstall” lacks prachical sgndicance in thes contmxt. . However, the
internet Explorer 1con can be deleted by the end user safely without impenng the Amnctonaity of the
operatng system '

ISP Regrstration

o GW - Connect i the intlernet. We want the flexibriity 10 pomnt thes 10 Galeway choices for the intemet.
{Rp and Rapiace with GW regasiraton procedure)
MS - Our goal with Windows 98 1 10 ncrease the quality of the expenence the user has with 1SPs
8ased on s Microsok hes dons extensive work wilh ISP 1 offer customers 8 chorcs of ISP ofisangs
that guaranies a mwumum level of qualily and service  From our conversabions with Gatewey, we now
beleve that Gateway has the same miterests and requires Cartan mirumum Quaiity standards from ther
1SPs For thes reason, Gateway will be prowded the opporiursty 10 choose betwesn MS populsting the
ISP referral ist, or Gateway provding a kst of ISPs o populaie the bst wiih  More detasls wil s00n be
sent b Galeway However, Microsoll's kcenses do not perat the use of a Rip and Replace
regestrabon procedure (0 svoud the substanbal consumer confusion and disappaniment that would
result £ new personal computers wers shipped with vanous Windows features deieted, allered n
unmniended ways or hedden .

o GW - Gateway wil popuisis he Onine Serwices foider with the optons we choose (based on the
sgreements we have with 1SP’s)
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m-mmmmmmws)nmmwucmuuum
the deskiop Thus, Gateway may provide consumers with a vansty of altematives inchuding certan
opbons that Gateway tself chooses 1o offer them Mcrosoft s contracts mersly imit Gateway from
mammnumwuwwmsnma

Achve Deskiop and Channels

hmmwmmummmnum Via continuing feedbeck on

Mnmm.mwmummmum

wmm-mmummmmnmm

e GW - We do not want 1o ship ackve channais as part of the standard product.
lﬁ-mlemmﬂvnltMMnmuWI

» GW -We want the ophion for ackve or nactve mode on boot

MS - Thes 13 okay ubm.mmhmnenmmmmamam
In addton, the end user can change how Gateway hes set the defaull. To be conmstent with streambning
the boot process, these end user opbons accur afler boot

o GW -We want fisxbiity 10 use the channel bar for Gateway seiected content.
e Wil be basad on information we know about the customers snce we have direct order model
MS - Ths s okay .

intemet

m-m.smmnmmmmmmnm We want MS ©
prowide us wsth the technology, not make decisions and choices for us, or our customers.

MS - Microsoft and Gateway share the gos of fiextaiy and prowding consumers wih e benefits of
choxce For sxample, Microsoft enables both compular manufacksrers and ther custamers (o customze
they deskiop i ways that relals 10 the inlemel. Manufschaers may add cons (o the Windows desiiop b
MMMbMMhWM&:!&&Mm
Consumers can add or delete anything, anybme and set up any software (such as Netscape’s Web
mmbmmmmmnummmam-uum

m.wmmu-wmnm-munhmmum
muunmuwmxumumuwh.
broad range of cousumers aad developers. This is wrue both for Internet technologes aad geaenally for
computmng r«mummﬂummmmmwuwm

wmmmnﬂdhmummm.mdmhmh
ummmmumw.uw.mmwam
software would sufTer ’

MicrosoR acknowiedges the snportance of Gateway's feedback, 1S gratedi for the opporundy b serve
mwummmysmmmbmmunu-m
platiorm  We look foremrnd 1o contintang s dasiogue

Thanks agan for your ime and prowding good feedbeck on behall of Gatewary As you can see, Mcrosok
values Gateway's fesdback and has made changes as appropnaie and posuible at Bus tme 1 the '
development cycls of Windows 96  We look forward 1 working 10gether ot 2y remaring iems .
MS98 0156608
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