To: Ben Slkvka: Bob Mugha; Chns Jones? Craig Fiebig: Don
Luowig: John Shewchuk: Mike Conte: Paul Mantz: Richard Tong: Thomas Reardon

Subject: RE: Webmaster/Server ISV event —~ day one
Date: Thursaay, October D5. 1595 1:112PM

Ihere is 3 java 0Cx wrapper that the starwave lolks have done, who have
some special license from sun._ . .

From: Jim AJichin (En:hame)(SMTT’t}imall@EXCHANGE.MDCROSOFT.comI
Sent: Tuesday. October 03, 1995 10:20 AM )

To' bens thomasre mikecon donbrad chrisjo bobmu bradsi migfi jaliard
jmal jonnshew pauima ncht: ihomasre; mikecor: donbrad: a\dsp'o: bobmu;
bradsi; craighi; jallarg; jirmal; johnshew. paulma: rAchy, John Luowig

{Xenix)

Subject: RE: Webmaster/Server ISV event — day one

| think we should avoid Coming out 100 Srong against Java until we have

a more credible story.  We can promote the OCX story as 3 more Nexible
way (... language neutral) 1o insent objects. but we really need VB 1o

step up 10 the JAVA Challenge before we just piss on L. in the mean

lime we should push on the language newtral aspeCts and expecied NUMDErs
of OCXs that will exist in the marxetpiace. Another idea would be 1o 0o

3 JAVA OCX wrapper if Such a thang coukd be dons, i we had that then

we would have a good story until VB be improved.

Jm

From: Jonn Luawig (Xenix)
Sem: Tuesday. October 03, 1995 7:56 AM
_ To: bens thomasre mikecon donbfad chnsjo bobmu bradsi craigfi jantard
jimalt jonnshew pauima richt
Subject: Webmaster/Server ISV event — day one

i thought the day went reasonably well ~ gooo engagement trom the
sudience on client and tools issues. | was wortied 1hat ouf Story woulo
look compietely bogus but we carme across looking reasonably ciedidle.
oiner people may have heard other things, these are the horlest issues i
heard oiscusssed:

Java. We ined to softpedal dur position, diont come out sirongly

against or for it. This dionT work, Java is lop of mind for people, we

will either need 10 come out 1of or against L. | think we should come

out against. and | don1 think & will causa the audience great

consiemanion_ In side discussions, the positioning points that seemed

10 work:

Do you really want your crealive stalf writing =+ code? or would you *
rather have them using Mmi and/or high leved tools hke blacktvrd ang

just stuffing in conirols? People went the Iatter. Microsoft's approach

is "pubhisher frienoly” in thormasre’s woras.

Java 13 lowest common denominalor. The Windows piatform is moving ahead
faster than the Mac or Unix, 00 you wani 10 write an app thal doesn’l

1ake agvantage of 28, OCXes, MPEG. VRML. etc etc e:1c? NoO one wanis to
have 2 site 1121 looks relatively uncool, Ihey ait understand that

coolness atracts trafhc. '

The fact 1hal we are commined 10 take OCXes and our browser and mmedia
technologies cross piatform 1o the Mac is also a compelhng argument

OCXes. peopie like OCXes a Jot. many many peopie in the audience akeady
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have some mvestment in the technology. we must commit 1o get these
cross piatform (at least the runtime OCXes). donbrad's team wilt be the

po«mt on thus efton. .

Blacktird. Deopie Iove il. makes it seemn simple simple sample 10 cre ate
very cool coment. We must continue evohing dlackbird to become our
peneral purpose authonng tool. it has 10 accomodate Mmi edaing well,
and has 1o pick up sourte control features requested by ihe audience.

MSN. my positioning in my opening talk was weak. but the bigger issue
15 that 3 1air number 0f peopia in the audince are heavily invested in
msn. i heard from 2 types of peopie. Type one ~ vendors that had a
mediaview titie already and did 3 minor port to MSN. These vendors are
not unhappy but havenl made 8 iot of money, They are still our fnends
and just want 10 get to the inmtemet fast. Type wo — vendors that

created MSN content from scraich. these vendors are a kfile pissed,
they are not seeing ihe traffic they expecisd/were promised.

vimi | was a lite surprised at the number of peppie who were
imerested in this. people sl lunch asked me about, peopie grabbed me m
the halbways to takk about. everyone seems 1o agree ihat the current
versions are of hmited ulitity but they sl are exciled about the

potential and want 10 work with us on svohation of the standard.

our pitch on “see how easy Al is 10 OEae an ocx” was VETY wolk., we
magde it seem quie hard, scoftra is 100 technical 107 this avdience,

Oul i3 JeMO was 3150 weak. we nerd 10 be more scenano focused. N0 one
left this session thinking that 1a was the be-all and end-alt of hmi

eaning tools.

our blackbid demo was strong, our iexplore demo was prefty good tho we )

0ot caugnt up in the issues of java, ocxes. MM evolution, eic.

stealing an insight from chrisjo — the best news of the day was that no
one mentionea 0$/2. 0572 i3 2 nonevent for these peopie as a serveror a

Cliem.
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