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TO: Bil~ Gates; ~.sve BaiImer
C~:. John Neilgon; J~naznan Lazarus; Mike

Oats: Wednesday, March 23, 1994 9:13AM

men~oned ~h== == an is=us, but ~hey claim they can’t f~x ~h=~ for uff. 1aM u¢e= ~ome cc mad end some
smat~su~e, but ~hey have no~ ~andardiseO on ~hi= ~ far as ! know.

i[ tikes to kick them out, b~ strongly believe we held a ~ hit ~e~ to e=ack IBM as a large account,
- ...........

From~ Bill OBtes

Co: Jonith~ ~za~; Mike Meals=
5ubjoc{~ iBM he~ps LO~S
~ate: Sun~y. March 20, lgg4 11:29~M

This t¢ one topic I ~eaf~ wa~t to tW to get to the ~otmm of. Why do~ ~BM help LO~ =o much~ In [~ere
=n~ing we ~ do =~ut t~i=? 5hou~ It be~me an ts¢ue in out ~lobai re~atJonlhip w~ 1aM?

; t~i~k CC:MAIL ~= a real problem for us ~use of IBM. I think Sms~su~te i= a lot #tro~ger because of
~gM, ~BM uses Sman=uits a= their internal standard.

We ate helging IBM wkh PowerPC. We are going to be nice to the PC company on Chica~o. we a~e wHhn9
(o IS{ I~M mike money on our stuff. We went them to be the beet solution ~rovidet. They a~e doing ace
sO~ware On N;.
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