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Lotus

March 20, 1995

Dear Shareholdem.

You are cordL~dly invited to attend the 1995 Annual Meeting of Shareholder~ of Lotus
Development Corporation, which will be held at the Museum of Tr~nsportat:ion, ~ Anderson
Park, 15 Newtt~n Street, Br~oldine, Massachusett~, on Tuesday, May 2, 1995 at 10:00 am., local time.

I~ormation about the Annual Meeting, tncluding a li~ting and ddseussiota of the matters on
which the shareholders of the Company will act, may be found in the enclosed formal Notice of
Amaual M~eting and Proxy Statement. The Amaual Report to Shareholders for the Lseal year ended
December 31, 1994 has also been enclosed ilr it was not previously ftmai.~h~:l to yotL

We hope that you will be able to attend the Annual Mee~g. However, whether or not you
anticipate attending in person, I urge you to complete, sign a~ad return the enclosed proxy card
promptly to enaure that your shares will be represented at the Armual Meet~ag~ If you do attend,

.! you, of course, will be entitled to vote in person, and such vote will revoke your proxy.

Sincerely,

Jma P. Manzi
Chairman of the Board and Prevalent

Latu.r D~,t~t Corporation, 55 Cambr’id&z Parku~ay, Cambridge, Massach~sett.~ 02142 617577-8500
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LOTL-S DEVELOPMENT CORPO1L&TION
55 Cambridge Parkway

Cambridge, Massachusetts 02142

NOTICE OF ANNUAL MEEFING
OF SHA!W_/-IOLD ERS

TO OUR SI-L~qF_.HOLDEBS:

The Annual Meeting otr Shareholders (the "Meeting") of Lotus Development Corporation, a
Delaware corporation (the "Company’3, will be held on Tuesday, May 2, 1995 at I~00 a.m., local
time, at the Mu.~eum of Transportation, La.r’z Andenon Park, 15 Newton Street, Brookline,
Massachu~ettz. The purpose of the Meeting sha.U be:.

1. To elect directors of the Company to serve until the next Anntml Meeting of Shareholders
and unti! their respective successon have been du!y elected and qualiiied.

2. To approve the amendment of the Company’s 1992 Stock Option Plan to inca-ea_~e the
number o~ shares o~: the Company’s Common Stock that may bc offered pursa,xnt to such plan.

3. To ratify the selection of the firm of Coopers & Lybrand LLP., as auditor~ for the Company
for the fiscal year ending December 31, 1995.

4. To trarsact such other bu.dness as may properly come bef~ore the Meeting or any
adjournments thdreol~. "

Only daareholders of record on the book~ of the Company at the dose of business on March 10,
1995 will be entitled to notice of and to vote at the Meeting.

Please s~gn, date and return the enclosed prory card in the enclosed envdope at your earliest
conver6ence. I/you return your proxy, you mayneverthele~ attend the Meeting and vote your
dmres in per~om

All shareholders of the Company arc cordially invited to attend the Meeting.

By Order of the Board of Directors

Thomas M. Lemberg
Secretary

C, amb~dge, Massachusetts
March 20, 1995

IT IS 12¢I~ORTANT THAT YOUR SHARES BE REPRESENTED AT THE MEETfNG. WHEYHER
OR NOT YOU PLAN TO ATTEND THE MEETING, PLEASE SIGN, DATE AND MAIL THE
EaNCLOSED PROXT IN THE E_NCLOSED ENVELOPE, WHICH REQUIBES NO POSTAGE IF                              ~
MAII_!~ FROlVI WlTH~" THE UNITED STATES.
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LOTUS DEVELOPMENT CORPOTL~TION
55 Cambridge Parkway

Cambridge, Massachusetts 02142

PROXY    STATEMENT

Annual Meeting of Shareholders To Be ~eld on May ~ 1995

Proxies enclosed with this Proxy S~atement are solicited by the Board of Diree~or~ of Lotus
Development C~rl~ratinn, a Delaware corporation (the "C~mpany"), for use at the An.uual
Meeting of Shareholder~ (the "’Meeting") to be held on Tuesday, May g, 1995 at 10:00 a.m., local
time, at the Museum of Transportation, Laxz Anderson .Park, 15 Newtoa Street, Bmokline,
Ma.~achu~ett~, and any adjournments thereof.

Shares represented by duly executed proxies in the form enclosed herewith received by tho
Company prior to the Meeting will be voted at the Meeting FOIl the election of the norainees for
director named below (except to the extent that authority therefor is withheld) and FOIl each
proposal described in this Proxy Statement. Where no choice b~ been specified on a proxy with
respect to a particular matter, the shares represented by that proxy will be voted FOIl the particular
rrh~t2ter.

An), shareholder may revoke a proxy at any time prior to it~ ex~rcise by delivering a later-dated
proxy or a written notice of revocation to the Secretary of the Company at the addre~ of the
Company set forth above, or by voting in person at the Meeting. II e shareholder does not intend to
attend the Meeting, any proxy or notice should be returned for receipt_by the Company not later
than the closo of business on Moaday, May 1, 1995. The persor~ named in the proxies are o/~eers of
the Company. The Company will bear the cost of solicitation of pro~des relating to the MeeKng.

Only shareholders of record as of the dose of business on March 10, 1995 (the "Record Date")
wilt be entitled to notice of and to vote at the Meeting and any adjournment~ thereof.

As of the Record Date there were 482.57,996 shares (excludLng trea.vury shares) of the
Company’s Common Stock, $.01 par value (the "Common Stock"), issued and out~iaading. Such
shares of Common Stock are the only voting securities of the Company. Shareholders are entitled
to ca.st one vote for each share of Common Stock held of record on the Record Date.

The Board of Directors of the Company (the "Board of Directors") is not aware of an~’. other
matters to be presented at the Meeting. If any other matter should be presented at the Meethag..
upon wbAch a vote properly may be taken, shares represented by all duly executed proxies received
by the Company wi/l be voted with respect thereto in accordance with the best judgment of the
perso~ named in the prcaies. An Annual Report to Shareholders, containing financial statements
for the $¢cal year ended December 31, 1994, preceded or accompanies t.his Proxy Statement. This
Proxy Statement and the proxy enclosed herewith were L,-st mailed to shareholders on or about
March ~0, 1995.

The mailing addresz of the Company’s principal executive oBices is 5,5 Cambridge Parkway,
Cambridge, Massachusetts 0214.9.
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PRINCLP.LL HOLDEI~S OF VOTINC

~e foUo~ ~le ~ts fo~ ~ ~ D~r 31, 1994 ~e ~me of ~ch ~on who, to the
~owl~ge o[ ~e ~y, 0~ ~ne~[y more ~ ~ve ~rc~t (5%) of ~ ~res
Co~a S~k of ~e ~mp~7 ouU~diag ~t ~ch ~e, ~e nu~ of xh~ o~d by each
~ ~d ~ ~mge of ~e ou~g ~h~ reprinted ~reby. ~e in~n belo~
wi~ r~ ~ ~n~ o~e~p ~ b~ u~a ~[O~UOn fil~ ~ ~e ~ and
~c~gc ~m~ ~E~ pu~t to ~c~om f~d) or i~) of the ~ ~change

[9~, ~ ~m~ {~ -~ge Act~, ~d f~h~ to Lhe ~mp~y by ~e r~p~ve
sh~e~

~e ~pi~ C~ ~m~e~ ~ ~,~i)

82 D~ S~t

fi~h~t~, ~

M~o~i~ ~e ~ce ~y 3~1,~4) 7.46%
One Me~ Avenue
New Yor~ NY 1~10

~te S~ R~ & M~ag~t ~m~y 3~7~(~ 7.41%
O~e ~n~ Cem~
~o~ ~

~r~ ~ ~ld by ~i~ ~ ~ M~em~t ~mp~y, ~ revered

~ o[ ~ ~ ~ ~ which ~ o~ by ~o~ ~~ ~v~ C~C h~ no

Re~ ~ ~n~y o~ by ~ ~R ~. t~u~ i~ wholly o~
~de~ ~g~ent & ~ ~m~y, a ~ter~ ~v~ent ~ ~’Fideli~, ~d
~ ~g~t T~ ~m~y, ¯ ~k ~’~ ~u~ bF ~ ~v~t c~p~
(~clu~g ~e ~de~ Mage~ Fund) f~ w~ F~e~ ~ ~ in~ent ~v~er
-~e~ F~, ~ (~3 ~ ~d ~ Jo~n ~ ~ ~ o£ ~ ~, and ~ough

~ or 9.~% of ~ ~n S~ ousting ~ Of ~e ~ ~t fo~ ~v~ ~C ~ ~e
~e~ o~er o£ 1~,190 ~ ~ ~ d ~e ~ St~k ou~g o~ ~e

~ ~u~h i~ ~o] ~ ~de~y, ~ ~e ~deE~ F~ ~h ~ ~ole ~si~ve power

~u~ lu ~ d ~ ~ ~[e ~ve ~w~ over 1~,1~ sh~ ~d role vo~g
~wer ~ r~ ~ 7.9~ o~ ~e~ ~ ~ no vofi~ powe~ ~ r~ ~ 10~ ~
o~ by ~m~o~ ~un~ ~ by ~C Nd~er ~C ~. nor ~. ]o~ h~
~e ~e ~wer ~ v~e or ~ ~ ~g o[ ~e s~ o~d ~y by ~e ~ddi~ Fun~,
whi~ ~er r~ ~ ~e F~" Board
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The beneficial owner.
3,170,~1
stated abov~

(4) The ~c~ o~er,
~ng
~eh shar~ ~ of the ~e s~d t~ve.

(~ ~e bene6~ o~er, a ~ster~ inve~ent ad~r, ~ ~le ~ng ~w~ ~ r~p~r
to 3,~7,100 ~f~ch s~
d~e sm~ a~v~

Seeut’ity O.u~ner~dp of Dh’eetors ~d ~xecutlve

~m~y, ~� ~n pr~fly held by

~oun~

E~e L ~o .................. ~ector 0
W~ H. Gray ~I ............. D~t~ 0

~ and 0~ and

~d ~T~ol~ O~c~

World.de ~ ~roup

1995 by ~e ~ of s~k op~
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(6) Includes gg,47g ~,are~ that Mr. Ci!li~ tzaa the r~ght to *cq~e ~ ~ ~ o[ Feb~ 1.
1995 by ~e exer~e of ,t~k o~o~ [nclud~ 7~ s~ ~Id ~ ~ f~ the ~e~:
Mr. C~ ~der ~ Com~ny’~ ~ik ~d ~o~ S~.~
~clud~ 31~0 ~ ~z ~. ~n~ ~ ~e right to ~e ~ ~ ~ o~ Feb~ 1,

Mr. ~d~ under ~e ~m~y’s 40tk ~ Profit ~~ ~ 1~ s~ over
Mr. ~ ~ ~v~en~ ~ou ~ ~ of ~ch sb~ held for ~e ~nefi~ of
~ ~or c~dr~

(8) ~c1~ ~1 s~ ~t ~ Rokoff ~ ~e ~g~ ~ ~u~e ~ 60 ~ys oE Feb~
199~ by ~e e~ of r~ o~o~ ~dud~ 7,4~ s~ held ~ ~ ~r the ~e~ of
~ Bok~ ~er t~ ~m~y’s 40Ik ~d ~fit ~g P~

(10) ~ ~.7~ ~ ~t ~ ~d ~ve o~ ~ ~e ~p~y ~ ~e ~

Summ~

~eh of the ~t ~e ~ y~ for ~e ~m~y’s ~0 ~d ~e ne~ ~our m~

Pr~d~t 1~2 ~,~ 0 0 ~4

~ ]. G~ ................... 1994 ~,~0 11~ 1~,~ 17,1~
~id ~m~fl O~r md I~3 ~,~ ~5,~ 17~ 18,5~
~or Vi~ Pr~dent~man~ 1~2 ~,~ 0 ~,~ ~,~
and

J~ B. ~ .................. 1994 3~.~0 1!5,7~ I~,~ 18,1~

~or Vi~ Pr~t-- 1~3 3~,~0 3~0~ 1~ ~3~
~~o~ ~el~ment 1902 3~ 18~ 0 ~.~9

~.. ": : .....". ~d ~ T~ob~ O~c~
" J~e L Rokoff ................... 1994 3~ 11~750 ¯ " 1~,~ 18.1~

~or V~ Pr~d~t-- 1~3 3~.~ 3~.~ ~.~
World,de ~ Group 1~2 ~.~ 0 ~.~ 19.9~

R~ ~ W~er ................ 1~4 ~ 120.3~3 1~.~ 13.~5
~ V~ ~d~t-- 1~3 ~.~ 3~.0~ 17~ 19.~1
Wor~de~ ~d M~ke~g 1992 ~.~ 0 0 .. 24.~

(1) ~ ~t in~e ~u~t~ ~ o~ ~ ~fi~ In ~ y~ for w~ ~e

Ind~ m~ ~t~ ro ~e ~ ~ ~e ~ecuffve o~cer for ~e ~ m which he ~r
~ ~ ~ ~ch ~ in ~on ~ ~ ~e profit s~g feaze of ~e
Pro6~ ~g ~ 401k P~. ~ ~ ~mp~y’s D~ ~on R~on P~ ~d

4
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(~u’) the ~axay matchkag conc~l:u~oo -,meier ~e m~gs fea~re of ~e ~o~t ~g ~d
401k P~n ~ ~o~

M~ ................................. ~o~ ~.~$o ~.~    ~o

I~2 7.781 ~Ofi9    4~

1993 iI,0~ 3.016
~ 19~ 7.781 I I,~

~ ................................ I994 3~ 10~
I~3 11.~4 I~744
1992 7,781 14,744 ~3~

Rokoff ................................. ~994 3,150 10~00 4,~
1~3 iI.~4 4.190 4,497
1992 7.781 7~0 ~4

W~ler ................................ 1~4 ~1~ 11,~
1~3 II.~ 4.190
1992 7.78I 1~3

~ ~ ~ng ~ble ~ ~ ~o~on ~n~i~ In~d~ ~ ~ ~ ~de to

1

~J. G~. ..... 1~.~ ~ ~4.50 J~ ~,~1 IA13~ ~0~

J~ ~ ~o~ ...... [~,~ ~ ~ J~ ~, 2~i 1~13.1~ 4,024~
Ro~ ~ W~ .... 1~ ~3 6~ J~. 2~1 1,113,1~ ~024~

(1) ~ ~ d~ a~ ~e "pr~" op~o~ ~ st a ~ ~h~e e~ p~

~ ~ ~ ~ ~le v~ ~e ~d on ~re~ ~t~ ~ re~ req~ to
~ ~ ~ ~e ~C ~d ~y ~ ~y n~ t~[e[y reflect ~ ~ ~ ~ ~ue o~
¯ e ~k op~o~                       5
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Agg’rega~ed Option E.r~rc[ses In Last F’~l Year ~ F~eal Ye*r-~d

~e ~o~o~mg ruble m~ ~ ~o~a~oa conce~ ~ ~er~ o( ~k ep~o~ by
~d ~ch of ~ ~m~y’s n~t ~ur ~t ~ghly ~m~t~ ~five ~c~ d~g

F~ ~-~(I’,

’ Jim P. M~ .................. ~1~ ~4,~ 44.1~1~,~ 914~/

Jo~ B. ~ ................ 40~0 l~ ~,~9/1~.010 84~,~5/ 915,064
J~ ~ Roko~ ................. ~1~ ~1~ ~,~9/1~0 ~5,~3/ 9~4
Eo~ ~ W~er .............. 15,~ ~,1~ ~115~864 ~9~17/1,1~.121

(I) B~ on ~e c[~ng p~ on ~e N~AQ N~o~ ~et S~em ~r a ~are of Common
St~k on ~em~r 3[, 1994 of ~41.~.

P~on Plan

In l~, ~he ~mp~y ~d ~e ~ ~elopment ~a~on Pe~n ?1~ (tHe

~ ~e ~m~y det~ned ~t iU Pro~t Shag ~ 401k P~ e~uld p~de adeq~te
re~eme~ ~ce ~ em~oy~ ~d, ~ec~ve Ju~ l, l~ ~nd~ ~e
~ ~n~ acc~ ~der ~e Pe~on P~ ~u~ May SI. 1~2 ~ve~ome ~y v~e~ no
f~r ~ce~ ~ve ~ to employe~ ~er ~t date.

- Be~efi~ u~ ~e Pe~ P~ ~e b~ed. on ~ av~e of ~e p~pant’s higher

Av~a~e ~m~on~ ~ money ~e~.t ~yable u~n ~ re~remect ~ ~e f~ of a

~ y~ F~ th~ r~t ~ su~t~ ~e m~y ~ue ~ the ~
~ ~ ~p~ ~ ~e amount of ~m~y p~t
~t’s ~t ~r 19~ ~d ~uent y~s t~u~d ~ a d~med ~tcr~ re~.

~e ruble ~]~ ~ ~ ~e ~ ~ud ~ne~ parle u~ ~ ~rement under
the ~e~n P~ fo~a ~ ~p[oy~ ~ ~@ ~ ~v~ge ~ ~d ~ ~ ~ee

~6~ $ IO " ’

$ ~,~ .................................................... $ I~5 $ 3,~
~,~ .................................................... 3,7~ 7~
73,~ .................................................... 5.6~ 11~

i00,0~ .................................................... 7~ 15,~
1~,~ .................................................... 9,~5
1~,~ .................................................... lifo
175.~ .................................................... 13,1~ 25~
2~,~ .................................................... I~ 30,0~
~*" .................................................. 17.1~ 34.~0

~e~ I~e ~e~ ~ ~ eff~t ~ 199~
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Aa �ffJune I, 19S?_, the date on which the accrual of future bene~t~ ~ ~pend~ ~r. Man~
~ ei~t y~, Mr. ~nd~ ~d l~ L~ one y~, ML R~ko~ had ~even y~, Mr. GiI’~ had
~ one ~r and Mr. W~ler ~ one year of ~ce un~ ~e P~on P~

Other B~efit

~e ~mp~y ~¢ntly pro~d~ ~ ~n~ to i~ eli~b~ empioy~ (incl~ng
exe~ve o~ce~) through ~e ~ne~ pl~ ~b~ ~o~

1~2 ft~ OpHon P~n. ~e ~y ~t~ ~ ~ Development Co~ra~ i~92

~d ~m~ to ~n~bute ~ the ~ of ~ ~y. ~e I~92 St~k O~on

~L ~ "Pro~ No. ~pprovd o~ Am~t to ~e I~2 S~ Option PI~" ~low.

(the "~p~ P~ to pro~de in~nfi~ ~d to en~ge o~p of ~mmon S~
~le emp[oye~ of ~e Comfy ~d i~ ~b~ ~p[~ o~ ~e ~m~y may
~ ~e ~p]o~e P~ by luthod~ng ~[l d~uc~om ov~ a ~ month ~d~ ~th ~e pr~
~ ~d ~ pu~ *har~ o~ ~on Stock for ~e ~p~t ~ i d~t~ pd~. ~e
~p~yee PI~ ~ intend~ to ~ m "em#oy~ ~ ~c~ p[~" ~er ~on ~ of ~e

P~t S~dng P~n a~ ¢01k P~ ~e ~m~y’, ~ofit S~g ~d 401k P~ (~ "p~
~d~ m~n~ op~o~ to e~#bM US. employ~ ~ ~e ~mp~y ~o~gh defe~t oft

de~e~ b~ pro~d~ ~t ~e ~mbimfion of de~ md non~err~ ~n~bu~m

Under ~ P~ ~ ~ ~on~ proof ~g ~bu~on by ~ ~mp~y ~
a ~en~ of o~a~g ~ ~ a~ m ~ t~ ~ ~ p~d~K who do not

~cipant’t ~n~bufiom to ~e Pha are ~ld ~.~ by ab~ ~ ~ ~e ~v~ ~ ce~

q~ed p~ ~der ~on 40~) M ~ ~

~ p~de mpplemen~ ~nt ~ to emplgy~ who ~ of ~m~ im~d by

P~ ~ ~ut ~d~fi~ ~ ~e ~m~ ~ ~der ~e ~e, ~ ~e

~m~fion Com~ Re~ on ~eu~ve

~mmi~ of ~e B~rd of ~on (the "~ttee~ ~ ~t~ w~ch ~ ~m~

7
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~ ~d long te~ ~n~nhv~

q~iG~ ~ti~ ~ ~e ~ghly ~e ~gh t~do~ ~ketp~. The levels o~
~mpe~fion ~ By ~e ~ ~e d~ to be ~tent ~th those av~a~e tc

~ ~ ~b~ ~d~ ~m~on aw~ b~ed on the con~bu~on tke
ex~ve ~ ~de ~ a~g ~ ~y’s ~ ~ and s~c performance objec~v~
w~ ~ ~ ex~fivo’s ~pat~ fu~e ~u~ The ~y’s ~ve

~ Annul l~’~wh~h pm~e a d~t ~nk ~twe~ ex~ve ~m~on

~ ~ T~ In~ti~--w~ ~ o~ R~k ~fiom ~t ~ ~agement de,on

~ ~. B~ ~ l~els for ~e o~ of ~e ~mp~y ~e r~ew~ ~n~lly

~ ~e ~r ~e of ~e m~k~ b~ on ~de~dent ~on~ly-reco~z~ ~e~ ~d
~mpeg~v~ ~ o~p~ whine ~ ~eve~ f~ ~ ~e same ~ge ~ ~
~m~y. ~e ~ ~om w~ ~ ~t ~m~n ~ dra~ ~clude ~m ~m over
~jor m~g ~ ~ ~m~ ~ f~m o~ ~ high te~ol~ ~mpa~
~om ~ ~ m~ ~ctude, but ~ not ~it~ to, da~ ~ ~ ~d~ repr~t~
~e S~ ~d P~r’s ~ ~ T~ob~ ~t~ hd~ Le~ ~mput~ ~ &

~ ~~go~ D~ ~ ~ndacto~) and 0~ ~pment md
~e High Technolo~ ~te hd~ ~ ~ "~e of ~a~ h~" ~ ~ ~e st~

Annul I~ ~1 ~gv¢ ~ p~te ia ~ ~ve Incentive ~o~am,

~ on the ~t of fo~ ~c ~m~y ~ffo~ m~ ~mb~ by

~ ~y~ to ~gem~t’s ~ ~flng pl~ ~d ~e b~ on the achievement o£ ~get~
~ o~ng proWL ~ ~v~ue ~o~ ~3 ~nue ~r emp~y~ ~d 6v) ~c~ ~r empby~.

~ T~ 1~ ~ ~p~y p~d~ long t~ ~v~ ~ugh I~ Amend~ ~d

~en~, gene~ly o~ fo~ y~ ~m ~nt~ ~fore J~ 1, 1993 ~v~ a five ye~
~ ~d ~om ~t~ on ~ ~er ~t ~te have a s~en y~ tern. ~e ~y

~y to more d~dy ~ op~ ~ ~ in~ ~n~bu~ou ~d ~mp~y

~ re~ing ~on a~ ~ ~ m~ve o~er, ~e ~mm[~ ~d~ ~ the

8
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meeUng the Company’s k>ng-:e.--m s~’ateg~ perf~r’ma,nce go~ ~d {~3 ind~ pr~ ~d
n~ B~a~ ~e ~eipt oi ~lue by ~n ~ve o~r und~ a stoc~ op~on ~ ~ndent ~n
an m~e~ ~ ~e ~Hce of ~e ~mp~y’~ ~en St~ ~ ~on of ~e ~u~"
~m~fion ~ dire~ly ~ ~ ~ ~cr~ ~ ~o1~ v~u~

~ 1~9% ~e ~mp,ny ~t~ ~ "pre~" ~k op~on proem for t~ ~O, ~e ex~u~ve
o~ce~ ~d ce~ ~er o$ce~ of ~c ~mp~y. ~e ~ ~ d~ to ~ the
~*’~n ~e p~dpant’s ~mpe~n ~nd ~e long-te~ ~~ of ~e ~mp~y ~d ~ist
~ ~e reten~on of ~ch p~p~n~ Under ~ p~ ~dpan~ r~ve o~o~ ~ p~c~
~mmon St~k under the 1992 St~ Op~on P~ ~ 20% a~ve ~r ~ket vMue. Op~o~ ~t~
~der ~ ~ ~ ~ ~en y~ te~ ~d v~ ov~ ~ y~ ~ing ~ ~e ~ m~
~llo~ng ~e ~te of ~t ~d ~ere~ter m ~ money ~men~ ov~ ~e ~c~g
mont~

~ J~ 1995, ~e ~mp~y ~nt~ "~" ~m ~ purc~ ~e ~o~g

M~ Eokoff~0.~; Mr. Gi~O,~ ~ Mr. W~er~,~.

~ dete~n~ ~g ~� ~ four m~r~a mplo~ ~ ~t~g ~e .~

ap~v~ by ~e ~ee ma~. ~ ~O’s ~m~ ~n~d ~ ~ve
~d~ ~ ~ ~ 1~% of h~ ~. ~ ~mp~y ~o~ for ~ 19~ ~d not
~ o[ the fo~ me~ment ~e~ ~e ~O’s ~ve lnc~ve ~nm for 1994 ~ bdow

~ T~ ln~ ~ ~ 1995, ~e CEO r~ a "pre~" option ~t.~
d~ a~v~ ~t ~ the ~~ cow--flora for a~ ~ ~ pl~, ~e

Iong-te~ ~c ~o~c~ B~ u~n i~ ~ent of ~e ~dmt~ su~e~ d~
~v~ the ~R~ be~ev~ ~ ~ a~ of ~ ~t B ~t~ ~e ~ ~ ~e
m~hce for ex~v~ of ~y ~z~ ~m~

l~espectfuIly submitted by the Corapemsatioo
Committee,

Richard S. Braddock, Chairman
Henri Termeer

C~mpensation oi" Directara
All Directors, with the exception of Mr. Manzi, r~eivcd an annual retainer of $24,000 for the

~ year ende~i Decemhe¢ 31, 1994, together with reimbursement of erpemea Incurred in
attending meetings of the Board of Directors.

On J’anuary 1, 1995, Mr. Braddock, Ma. Cha~ Mr. Gray, Mr. Porte~ and Mr. Te~meer were each
granted an option to acquire 10,000 shares of ~on Stock at an exercise price of $40.50 per

7510297417



share, which pdee ~ equld t~ the market v-due of ",he Coml:~ny:’s Common Steck on ".~.e
b~ine~ day forlow~ng L~t date, purmant t~ the Comt~any’s Ig~d Steak Op~cn P~ for
~loy~ D~to~ In a~i~o~ ~ ~cor~ ~ such p~ Mr. G~ ~d ~ ~ were each
~ op~o~ ~o pur~ I0,~ sh~es ~ ~ou S~k ~ ~ ~er~e pnce o~ ~.~
$31.~, ~vely, {~e m~k~ ~ue of ~uch $~ oa ~e ~te of ~t) ~ co~ec~on ~th

e~h d~ ~ ~d for re~o~ to ~ ~d o~ ~o~ ~t ~ Com~ny’~ 1994 Ann~
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PeHormJnce Graph

The following ~cle.xed g~ph indicates the Campany’~ total return to it~ d:~azehoider~ for the
pa~t five year period ended December 31, 1994 a~ compared m the total rerura over inch
for the Standard & Pool’s 500 C, omi:x~.~te Index and the Standard & Poor’s Hig~ Tech
Indef._ This graph m.cumes ¯ $I00 investment at the beginning or" the five-year .~>ened ~r,d the
reinve~:ment of d] d~vide~ds.

CUMULATIVE FIBrE-yEAR TOTAL RETURN

$20(]

$180

$140
$120

$1oo
$8o
$6o
$40 ~ ’              ’ I I ~

989 1990 1991 1992 1993 1994

S&P 500 High Tech
Compos~ Lotus

PROPOS&L NO. D--ELECTION OF D[~RECTORS

~ of" ~ persons nm.ned below has beetx non’d.~a~,<~ For e.lec~on as ~ director o~ the Company
until the 1996 Anmml Mectin~ of Share.holders and until his ~ucce~0r has been duly elected
qualif~:L No proxy may be vorJ~d for more pe~ons then the number of nominee~ Lkcced below.
Sha.r~ repre~enzed by ~II duly executed proxie~ received by th~ Company and n~t ma.rk.~i to
withhold luthority to voe¢ for ~,~y ind|~dual clirector or i’or a!I ckrectors will be voted FOR the
decHon of stl the noratue~ named below. The Board of. Directors know,J of no reajoa why any ~uch
nominee sbou]~I 1~ un~bl¢ or tmw~JILng to ser-v~ but ff s~Jch should be the case, the shares
repres~:nted by duly executed prox~s received by the Company ~ be voted FOr the elecfflon of a
s’ulostitute nominee selected by the Board of" Director~. The nomLrme~ receivir~ a pluraJRy of the
vote~ cast It the Meeting will be dected as dirccto~

11
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In~’ormat~on Pertair~ing to ~o~ne~

the ~ m ~ch ~ch ~inee ~ ~e a ~rector og ~e ~y, ~e p~n~ ~c~a~on

by ~ no~ ~ ~y ~mpgay ~ to the re~ r~~ of ~e ~ge Act or
~ny ~p~y re~er~ ~ ~ inv~ent ~pan~ ~ ~e ~v~ent ~p~y Act ~ 1948,

~~ pr~t); Pr~t md

C/O ~o~ ~b~i~ & ~ Dubber & ~ce, ~m~n~ T~e Noah

New Yor~ NY I~ ~n~cnt ~, ~

~y); Pr~d~t ~d

c[o U~ Way of ~ve O~ (1~2 to

Uni~ S~ De~ent
of T~~n.
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M~c~ ~ Porter ....... 47 l~O

Sch~l
~h

~[die~ F~eld

H~ ~ T~er ....... 48 IN3 ~ ~nt ~d Ab~d In~
c/o ~n~e ~ ~ve O~r Autoi~e ~;

One ~ ~ ~. H~
~b~dge. MA 0~i~ ~c4 ~br~ht & Q~t

~e ~e~ IG
~rato~ Inc.;
X~o**
~ Gen~e
Tr~g~i~
N~e ~ ~.

B~rd Mee~ and Com~e~

Wi~am H. Gray ~, Mi~el ~ P~ter ~ Hen~
du~ ~e y~r end~ ~em~r 31, I~
wNch ~mb~h~ and ~e~ ~m~on of ~or m~g~t ~ whi~ ~ of M~
Bradd~k ~d G~y. ~e ~m~Non ~R~ met on~ dung 190~ ~e ~M dD~

~tt~ met ~ce d~g 1994.

~t to the ~y’s By-h~ ~a
the ~m~y to ~ el~ at ~ Mee~g
o~

~in
In i~4, ~ ~m~y p~d f~ for le~

~ & ~ the hw ~ ~ wh~ ~ace
~r o~ ~e Bo~d ~ ~to~ u~ May 1~4.

d~ o[ i~ ~m Du~ I~4, ~e ~t ~g ~ 401k P~ inv~ ~ ~e F~
~ Fu~, w~h B ~g~ by ~deR~ M~t T~t ~m~y, ~d ~ ~ FMeg~
Ma~ F~d ~ ~e Fideg~ Eq~ ~ F~ wNch ~e ~ag~ by F~e~ M~g~ent
~ R~h ~y. ~ W~eB~ ~g~t T~t ~mp~y ~ Fi~ M~gem~t &

"PHaN~ Holde~ o~ V~g ~’" a~ve ~d "O~er Ben~t ~o~t ~g ~d 401k

~e ~ard o~ ~cton u~imo~[~ r~en~ ~t ~ehold~ vote FOB ~e ~t~a of
each of ~c no~n~ ]~
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PROPOSAL NO. 2---A_PPIIOVAi. OF
TO ~E 1992 ~O~ O~ON P~

De~fipfion o� the 1992 St~k Opfon Plan

Fu~ ~e p~ ~ the ~ Development ~orado~ 199~ S:~k ~on P[~ ~ to
further the ~w~ ~d ~c~ ~ ~e ~m~y ~d iB ~bd~i~ (~ de~ ~ ~ch pl~)
e~bEng o~ce~, empioy~ ~nd ~n~n~ of ~ ~mp~y ~d i~ Sub~s to a~mre
o~ ~on St~ ~ereby in~ng ~eir ~ ~ter~t ~ ~uch ~o~ ~d ~cc~ ~d to
pro~do a m~ o~ ~w~g ou~g ~rfo~ee by ~eh ~mm to ~e ~mp~y or
Su~ Op~ ~t~ under ~ 1992 SI~ Op~ Plan ~dor~’~ ~y be ~ther

1~2 S~k ~ P~ ~ ~,~, ~bj~ m ~Jm~t ~ d~b~ ~ow. No Op~on may

P~ ~ l~pt~ by ~e B~d of D~to~ ~mon St~ ~ble u~n ~e~ of ~

~y ~er~ new ~om rely ~ ~ted ~ the IQg2 St~k ~on P~a ~ r~¢t to
~ ~ ~mmon St~ ~ver~ ~ t~ un~er~d ~on of inch temimt~ ~ or

Admin~t~n of t~ Fla~ ~ 1992 St~ Op@n P~ ~]l ~ a~er~ by a St~
Op~on ~R~ (the "~~ ~g of ~o or more n~plog~ Direct~ who ire
~di#ble to p~t* ~ ~eh p~ ~d who s~l ~ ap~t~ to ~h ~ by the B~
~ D~to~ ~om ~e ~ ~ ~ ~o~ ~ lo~ ~ ~e 1992 S~k Op6on P~ ~ ~ r~
~ ~mply ~th Rule 16~ under ~e ~ge Ac~ ~ch m~ber ~ ~e ~m~ s~
"~nter~ ~" ~ the ~g ~RuM 16~. ~e ~ ,~ h~ve ~[e ~efion
(~bj~ to ~� ~ o~ ~e i~2 St~k ~fi~ P~) ~ det¢~� ~ ~rmm m whom

~e ~n exe~ p~, ~e ~e or ~m~ wh~ ~ch Op~ s~ ~ome exer~le md
dura~ o~ ~e ~e~ ~fi~ ~c~t ~ o~e ~r~ly prodded ~ the I~2 St~k ~on
P~ ~e ~m~ ~ have tB ~w~ w~ ~t ~ ~e t~ation ~ ~te~rem~n of
the P~ ~ ~y O~ t~t ~d

-- ~& P~ Op~ ~ ~der the 1992 St~k ~fl~n P~ ~~’~-~
of ~e B~d of ~to~ (or ~e ~mmittee), eider ~Os or N~ ISOs may ~ ~ o~y to
~m who ~e o~ ~ emp[oy~ ~d~ d~ ~ ~e o~ or emp~ye~)

~m~y ~ i~ ~~ (~i~8 ~to~ w~ ~� o~r~ ~plom or ~md~). No

~t~ to ~ o~ ~ ~pl~ w~ ~ ~k ~ng more t~ I0% ~ ~e to~ vo~g
power of ~ ~ of st~k of ~e ~m~y (a "I0% Pemn’~ u~ ~e open pH~ of ~
~b~ to ~h ~O ~ ~ at not ]~ ~ 110% of F~r Ma~ V~ (~ de~ed in ~e 1992 St~
~ ~) on ~ ~e o~ ~t ~d ~ ~O ~ ~ ~er~[e more ~ five y~ ~er I~ ~te
~ ~ ~ of ~ 3 l, 19~, tp~tely 5,~ ~m ~d ~ve ~en eli~ble ~ r~eive

O~n~ Opflom~nt~r~ I~k Op~P~may ~t~t~
~ Fa~ M~k~ V~ue on ~e ~ M ~L At ~ i, 1995, ~e F~r M~k~ Vd~ ~ a s~e
~on St~k ~mput~ ~ ~ ~th ~e 1992 St~k Op~on PI~ w~

14
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E..rzrc’~,~ o.f O~tio,L The tcrm~ o~" e*ch Opdon gr~un~e4 under th~
~ =~t forth m ~ O~n Agr~ment e~en~ ~e OpMo~ U~n
Op~onee ~y ~y [he ~mp~y ~e smoun[ ~ ~e ~egate ~on

~n~ or ~ c~k ~dlor, ~ ~e ~on ~ t~ ~ee

no~~ ~ ~0 ~ ~d~ ~e 1~ ~ O~on P~ to ~ ~onee ~ hoe be
ege~le to ~e extent ~t ~e a~e~e F~ ~et V~ue o~ a~ st~k ~ r~ct ~ which
~cen~ve R~k op~ ~e exer~ble for ~e ~ ~me ~ ~h ~onee d~g ~ch cd~ yetr
(under ~ p~ o~ ~e ~m~y ~d i~ Su~d~) ex~ $I~,~0

~eme ~t, ~ ~end or ~pi~a. ~ ~nv~ into or ~c~g~

~ely ~ ~ ~ge. m n~rly ~ may ~ ~b~, ~t to ~ch ~o~

ou~g at ~e ~me ~ ~g~ ~ ~de. No ~h ~j~ent ~
however, ff ~ ~Jmtm~t would ~te ~ m~ ~t~on or rene~ of ~ch

~er~ad~ ~ ~uld ~ ~dere~ ~ ~on 4~ ~ ~e ~,
r~u~g ~lder a~rov~

liq~a of ~ ~mp~y, a r~r~m~, me~er ~ ~o~on
not ~ ~ ~fio~ or a ~e of ~ or ~bs~t~y ~ of

~pfioa of ou~ Op~ by. or ~e ~b~mfioa for ~ch Op~om of
" ~e ~ of, ~ ~ ~r ~ ~ ~o~ or a ~t or ~ th~,
~ app~te ~j~ m to the ~, ~d ~d op~on
n~ op~o~ ~m~ ~, ~t ~ ~e ~ ~ ~ ~� ~ ~ ~ ~e ~t~t not

~t any ~j~t ~ ~ ~ not ~tc a m~n,
ISOs ~ ~e m~g of ~ 4~) of ~ ~e or re~h~o~ prom~ ~ere~r.

~ ~ O~onz No Op~ ~ ~ ~nt~ ~der the 19~ ~k ~on P~ md
no ~ o~ ~on ~ s~ ~ ~ ~n ~e ~ of ~om, unlem ~d
~m~y and/or ~ ~on~ s~ ha~ ~ ~th ~ h~ ~ ~h~ reh~ ~eto,
induing but not ~t~ ~ f~e~l ~d ~te~ h~ Op~om ~ ~der ~e 19~ S~k
O~oa P~ ~e non--able ~ non~f~ by th~ Op~on~
of d~c~t ~d ~bu~om

p~ul~t~ ~der.

T~i~n of 0~o~ Op~ ~t~ ~d~ ~ I~ St~k Op~on Plan ~d
~o~ ~e~ ~l automa~lY te~te ~ ~ fo~o~g
(m d~ ~ ~ 1~ S~ Open P~ 1~ ~t~ ~t~ ~e ~te

to ~e ~ ~m~y ~r ~y o~ ~m p~d ~t ~e Op~on
te~on at ~ ~ier ~ a~ t~ ~e~ ~ ~ ~d other ~ ~ ~ ~m~

15
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determines i~ iL~ discretion ~ t~e ~e o£ ~nt. In ~on, Op~ ~ te~inzte auto~Ec~ly

~nK OpUo~ or sub~on ~ ~w op~o~ for ~ Op~o~. ~ Op~on ~ ~r~t~
¯ utoma~ly upon ~e ten~ ~ve~ of i~ date ~ ~t (~ ~ t~ ~e of an ~O ~t~ to a
10~ Pe~n, ~n ~e ~ ~ve~
pH~lege reb~g ~eto (o~er

F~em~ In.me ~ ~~. ~ NSO ~t~ ~d~ the P~ ~ll ~ ~ed ~r U~.
Fede~l in.me t~ pu~ puget to ~on
p~m~ted ~ere~der. ~e fo~o~ ~ ~ ace appli~le �o Op~on~ who ~e ~I~

~ ~p~ ~t ~ch opdo~ und~ ~e P~ do ~ot ~ve a "~y ~rt~ble f~ m~et
~ue~ at ~ ~ o~ ~L ~ de~

L ~d Op~on~ ~ not t~o~ze ~nX ~me ~ ~e ~ of ~ NSO ~der ~e P[~

~ ~O ~ ~ ~t ~u~ to ~e ~ if~y, ~e ~ m~ket ~ue of the ~ a~u~ed

3. ~en ~ Op~n~
re~ze ~a or I~ ~ ~ ~t
the ~ on ~ ~te of e~e~ ~d ~ or b~ ~tng pd~ Such ~m or ~ ~ be

¯ e~ ~e. ~ ~e ~o~ hol~

~m~on ~me ~ r~ by ~ Opfion~ ~e ~ouat o~ the ~mp~y’~ ~owable
deduction ~ ~ ~ to ~ ~m~fion ~come r~ ~y ~e Opdon~

.. :: ¯

~e fo~ F~er~ ~e

I. ~e Op~ou~ b not ¯ 10% P~mn (or ~ Op~n~ b a I0% P~on ~d t~ Open
p~ ~ at ]~ 110% o£ ~e ~ ~ket vd~ o~ ~ ~ ~t ~e ~t~ o~ ~t), no ~abie

or ~r u~a ~ af~ op~om

pu~t ~ ~e ~

& ~ ~r~ ~u~ u~a

_ ~ .... ~o~g the &te ~ ~O ~ ~t~ ot (i~ ~ one y~ ~llo~ng ~e d~te ~ ~ ~e
- " - ~, ~e~ to him or her ~t to

r~ on ~y ~ ~ ~e ~ ~ef~ ~d the Op~on p~ will ~ ~ted ~ Iong-
~ ~piml ~n o¢ I~ to ~ O~o~e.

¯ I~ a~r~ u~ ex~ of~ ~0 ~ ~ d~ore ~e ~i~flon ofd~r
o( ~ r~u~te ~]d~ ~ ~en ~e ]ow~ ~ ~ ~y ~ of t~ [~r m~ket ~ue 0£ the

d~ oF~ ~0. the ~ny ~[[ gen~dIy ~ ea~ to ¯ ~n~n~ ~ ~ac~n,

6. ~y e~ of ~e ~o~t ~ ~ ~e O~on~ on ~i~n over ~ ~ c~) the

16
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be ~’eated ~s either long-term or short-term capital gain, depending upen the ~Tm eMpsed
he~,veen receipt ~ di~l:msition of rach sha.re~

In addition to the tax eonsequence~ dcscr’aaed above, ISOs gra~ted pur~’uant to the Plan may
res’u~t in a fia.rther "alternative minimtrm i:a.~" ~ the Optionee under the Cod~- In
a.’noun: equal to the ~ if a~y cf the fa£r market valu~ olr the share:~ a~iuired on the date of
e_,~erc~se o~’er the e.~ercL~e price will be included a~ a positive adjLLgl:ment to income in deten’n2~ing
t~he alterna~ve mirLirnurtl ta.~ahle income of th~ Optionee a.s o~ th~ da~e o{

"I’he 1992 Stock Opeiort Plan Ls rmt an m-nployee bene8t plgn which Ls subject to the provSaior~
cf the F, mp|oyee Ret~remea~ Income S¢~narity A~ o~" 197~L The prov~or~ otr Se¢~on 401{a) of the
C..~-de are therefiare n~t applicable to tahe 1~ Stc~k Option

Proposed Action

It ia laxatx~ed that the Skareholders appr~ the amen~ent of ~� I~2 S¢~k Op~ P~ to
In~e~ ~e xu~o~ humor o~ ~r~ ff ~on St~k ~t ~y ~ offer~ ~der ~e p~
~om ~000.~ to 1~0,~0 ~

for ~nt pur~aae m ~e 199~ St~k O~on P~ ~e ~op~on o~ ~ ~ent to ~e 199g S~k
Op~m P~ ~11 pin.de ~ond s~ for ~t ~ ~e ~y r~ ~ m th~ p~
ha~ b~ ~t~ ~ ~r ~at ~e ~m~y ~y ~a~ue ~ a~ ~d re~ ~e ~t a~le

~0r ~agement 0f ~e ~mpmy ia ~e ~ of "pre~um 0p~om’, w~& ~e pfi~
~ m~ket ~ue on ~ date d ~L ~ "~ve ~mp~fi~ ~d O~ ~on

therefore ~op~ed ~t ~e ~m~y’s shaehdd~ approve ~e m~&mt ~ ~e l~g ~k
Op~ P~

A~ro~ o~ ~e ~meat o~ ~e l~g St~ Op~on P~ ~I r~e ~e ~ve vote of
a ~od~ of ~e s~ of ~on St~k pr~t or mpr~ent~ ~ en~ ~ mt~ at ~e
M~g.

~e ~a~ o~ Dk~to~ ~imo~ly re~mmea& ~at sharehoIde~ vote FOR app~l of ~e
~dmeuf of ~ 19~ Stock Option ~

PROPOSAL NO. ~--RA’rII~CATION OF SELEG"rlON OF AUD~O~

~e B~d of ~to~ hu ~ ~ ~ ~ ~ ~ Lyb~
Lybmd~ ~e~at ~ ~bRc ~~ ~ ~ ~ ~m= ~r ~e ~ ye~ en~g
D~ 31, 1~5. ~pe~ & Lyb~d ~ ~ ~ ~ ~m~y’s au~to~
~c~ ~ a ~r o~ ~e ~ of ~ & Lybmd ~I1 ~ print
~ a~b~ to ~e a ~tmen~ ~d to r~nd to ~prop~te qum~o~
~ r~ ~e ~l~on of ~ & L~ ~ ~d of Dkec~ may ~d~ ~l~on of

~ ~ ma~ ~a~ ~ B~d of Dt~ ~ do ~ ~ ~at ~y o~er ~~ ce~ pubic
~~ ~u~ ~ ~g to ~e.

~e ~ of ~rec~ una~mously ~mm~s a vo~e FOR ~

!7
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FOr purpose~ o[ d~t~’rni~kng wh~r a p~o~ ~ r~v~ ¯ ~oh~ vo~ ~ten~o~ ~[[~
~ ~clud~ ~ ~e vote ~. ~ ~e re.It that ~ ~ten~on ~ ~ve ~e ~e ~t ~ a
neg~hve vot~ ~ ~C~ wh~e bro~e~ are pro~bi~ ~ ex~g ~cre~n~ry ~u~oh~
for ~ne6c~ hold~ w~ ~ve no~ re~m~ ~ pro~ (~ ~ker non-wot~. ~o~ s~
~ not ~ ~dud~ ~ ~ vote ~ ~ ~e/ore, ~ have no ~ on ~e out.me of ~e
~ Sh~ ~ ~ ~ ~r w~eh the au~o~W ~ vote ~ ~eld on ca~ ~tte~ ~.

The Board of Directm’s knows ot" no b~ w~ ~ ~ pr~t~ ~ ~e~ide~on a~ ~e

~0~ ~RoPos~

a~ut May 9, 1~. ~ of ~olders ~tend~ for ~d~on ~ ~ pro~ ~tement to ~

EX]’E?qS’E.S AND $OUCITATION

The cost of ~olieim~ion of p~ ~ll ~ ~� bF ~e ~mp~. ~ ~ ~ ~dt~
p~ly by ~e ~y by ~ of ~ ~ ~ ~m~y ~ ~ ~gag~ ~ ~s of
~ a ~mp~y ~ a pm~o~ pro~ ~ou ~ to ~ ~ ~e ~ of

~ ~ ~ ~m, o~ ~d re~ ~ploy~ ~ ~ ~mp~y ~n~ly or by
~el~ ~ leR~. ~ ~ ~mp~do~ ~ for re~u~men~

who ~ ~ o~ ~moo St~k ~or~d ~ ~ ~e of

Dat~ M~h 20, I~

18
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1794 ~vas the ~ olr ~h~ inlcrmation superhi~,h~vay -- tn lh~

~ntl~ ~¢r~n~ ~. and a~mos~ an~hin~ ~a~ ~i[h

~nol~. ~’~ ~n u~bl~ to ~ [~ th~ m~ap~. ~ ~e’~ ~ ~

But ~’~ ~ ~r ~ ~ ~ ~ ~ us. it’s ~ mu~ a ~ntinuinE ~

~ an ulSma~e d~i~ ~ ~ I ~ to ~ aCain m~nti~ ~ vo~

~a~. a~ in our busing. ~n~¢ ~ in~bl~ In ~ ~ ~m~ ~ all

~ a~ ~o~n~ ~n~

~us ~n ~ im~nt joum~ ~ in 1985 ~ith ~ s~

n~ i~at~ f~ ~e ~ ~ ~ the ~ R~lut~n. ~� ~ea ~ ~nal

~han 5.~ ~e~ and 1.35 million u~. ~ ~re i~u~ ~ built ~ ~und

~il. the t~W’s ~adi~ ~il ~u~. n~ ~ 6,5 ~l~n ~.

For ~, ~e tnf~t~ ~i~ay ~ n~ ~thi~ on th~

~. or u~ ~. ~e ~ ~n ~m ~ d~p~ ~ a~

~m~ni~ ~ ~ are r~ll~ ~ ~ i~menl a~i~ I~

~o~ ~ N~ in th~ ~ I~1~ AT~ H~[~-~ ~ IBM.
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Our communicaticms st.rate~y has dearly green us a [as-t ~ar~ lot gra’,~rth --

with revenues i~oeasin~I 94 percent ~Is past ~r. in the fourth quan:er,

communic~tk:x~s re~-nues ~ d~o~ r~u~ [~ the ~

~r ~mmi~enC to ~e ~op ~mai~ st~ ~e ~n~n~ to

~r ~n mis~ ~ a ~ ~ p~u~ sl~s at ~id-~r and ~r ~o~anc~ in

~e ~ce ~ ~ {or ~ ~ our ~in~ ~ ~dy Quite ~erenC

de~ on our a~E~ to rein~nt It ~ t~m ~mpu~ ~r ~mun~tlo~

Gi~n ~is m~ and ~ in ~r busi~, it ~ n~ ~n{

p~ ~ ~l~le this ~ ~. ~e ma~{ ~d a ~ ~n{e ~ ~e~ on the s~ and

IBm4 7510297429



The qu~_~on ,~e mu~ a{wa,j~ ~k ~: ~ ~ ~ ~d?

p~ ~ ~e ~. o~. ~ Y~. We ~ built a ~( ~& ~e a~ o~

in fret wi~ Not~ No ~i~ h~ an~ 1~ i~ Our ~ are ~n~

Bu( ~ an~ ~. we ~e ~il] ~ our ~y. Ou{ ~ ~[Inue {o

~ di~ t~l~ and Inv~ent ~. and no ~e is ~in{ ~ {~ ~ere

~] a{ ~ Ou~ i~’ ~ to help ~m ~e ~e ~. ~ ~ Kem~c ~d in

with u~. %~re ~ many op~il~ ~ ~d ~ ~r ~. out sha~holde~

~d ~r ~.

~d~t a~ CEO
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Backgrotmder

Lotus Development Corporation
Highlights: 1982 - 1992

1982

April

Lotus Development Corporation opens with $1 million ha venture capital and eight employee~.

October

Lotus 1-2-3, business softw~,.re integrating spreadshee% database and graphics, aaanounced.

December

Second-round finn.ricing raises $3.8 r~llion - a record for personal computer soft-~’are f-u’ms; 50
employees.

January

1-2-3 ships.

April

1-2-3 leads the Softsel best-seller list for the f’u-st time.

Julle

Lotus moves to new headquarters in east Cambridge, Mass.; 150 employees.                      -" ~

September

Lotus announces international distribution and fu-s-t E’aa-ope.an subsidi~-3.’.
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October

541 million raised in fu-~ public offering.

December

Y~r =his with $53 million in mvenu=s: 300 =mploy~s.

January

United Kingdom subsidiary opens in Windsor, England-

February

Symphony, business software integrating spread.sheet, word processing, graphics, database, and

communications amaotmced-

April

Lotus lemis Sofmel best-sellm" list for !2 consemative months.

July

Symphony ships.

October

Mitchell D. Kapor named chairman and chief executive officer of Lotus; Jim P. Manzi named

pres;ident and chief operating officer.

November

Jzz.z for the Apple Macintosh inn-oduced-
Spelling Checker and Text Outliner, the first add-in product~ for Symphony announced-

LOTUS Magazine announced.

December

"~’e~z ends with annum re~’enues o[ $i56.9 trgllion: 7,11 employees.
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February
Symphony Speiiiag Cq-,eck=r and Text Outliner ship.

April

1-2-3 leads Sof~el Hot list for 24 consecutive mbnths.
Lotus announ~s 1-2-3 Release 2, and Symphony 1.1.
Partial assets of Software Arts, creators of Vistcalc, acquired.

May

F’trst issue of LOTUS magazine published.
Lotus Iazz ships.

June

Manufacturiag facility opens in Dublin, Ireland.

July

Lotus announces plans to esmbIish Lotus Japan, a wholly-owned sub~idia-D’.
Symphony Releas~ 1.1 and Symphony Link ship.
Company acquires Dam.speed, Inc. of San Marco, Calif., which leads to devetopmerh of Signal

September

1-2-3 P, ele~se 2 ships.
Signal, a real-time market data system delivering stock market quotations, announce&
Lotus Philanthropy pro.re’am intrtxiuced-

October

Si_znal ships.

December

.Vtanufacmdng faciti~’ o~e.~ in C.a~a~, Puezo Rico
Company reports annual revenues of S225.5 million: 1.068 employee~.
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1986

February
Company acquk-es ISYS Co~oradon, of Acton, M~s., w~ch lead~ to deve!opment of L~ms
One Source.
Assets acqtfi.red from hffoCent~ of New PMtz, N.Y., which le~cks to development of The
Application Cormecrion (T-A-C).
GNP Development of Pasadena. Calif. acquired, providing technolog’y for Lotus HAL.
Lotus hosts fh-st full-scale Developer Conference.

April-

Jazz Release 1A ships.
Iim P. Manri named chief executive officer.

~une

¯Company acqu~’es Graphics Communications, hac. ofWaltham, M~s., which becomes Lotus’
Graphic Products Group, responsible for Freelance and Graphwriter.

July

Mitchell D. Kapor resigns as Lotus chairman.
Yma P. Manz~ named chairma~ of Lotus Development Corporation.
1-2-3 Release 2.01 ships.
T-A-C, software thax provides connections between rna~aframes computers and appI2cafions on
personal computers.

Augus~

Lotus announces MultiValue Plan for customer service and suppca-t.

1-2-3 Government Edition announced-

September

T-A-C ships.
I-2-3 J. Japanese version ships.
Lotus One Source. a farr~y or" business and fin~ci’A inform, arSon produc~s deliver~ or,
compz.ct disk. announce&
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October

Lotus ships two-millionth copy of 1-2-3.
Lotus I--1.Aa- amnounced-
Lotus ManuscripL an advanced word and document proc:ssor, announced.

Lotus HAL ships.
Lotus announces and ships Frr~:kmce Plus and Frr.clance Maps,
companion map sets for Freelance Plus.

December

Lotus Manuscript ships.
Lotus Express for MCI Mail amuounced-
Lotus Philanthropy Program donates morn than $785,000 in t986.
Year ends with $283 mitlion in revenues; 1,421 employees.
Certain assets of Future Software acqnir=&

1987

January

Two-for-one stock dividend announced.
Lores Developer Tools ship.
Metro, a des~op management pmgx-am, simultaneously announced and shipped.

February

1-2-3/3 is Japan’s best-selling business software package for four consecutive months; receives
the Nikkei Award for Creative Excellence.

Ma£nfmme Software Division forms.
Lotus One Source ships.
Lotus F_.xpr~ss skips.
Lotus signs lener of imen; to acquire Computer Access Corporation of Beimom, Mass,
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April

Company announces 3.5-inch versions of I-2-3. Symphony, Fmel.~nce Plus and Lotus Express

for £BM Pea-sonal Systemf2 machLnes.
Lores celebrates its fifth anniversary with Lores Week and announces future product directions,
includLng 1-2-3 Release 3, 1-2-3/G,
LomsfDBMS, and 1-2-3/M.

I_xXus and Teler~tn announce joint marketing mud development a~eement.

July

Enhanced version of T-A-C announced.
Agreement to acquir~ Dam×t, Inc. ofWoburn, Mas~., announced Damxt markers financial
databases on CD ROM.

August

Lolms, Intel and Microsoft announce major upgra~ to expanded memory specification.
Lon.m I--IAL for the IBM Personal Sy~em/2 announced.
Lores ships thr~-millianth spr~dsheet pro:incr.
Lores l~pmu munounccs two new producm end develolX~ markeing progrsm: 1-2-3 Release 2A J;
an add-in word processing prognm that works with P,e]e~e 2.1J; rand develop~ tools for 2.1J.

September

Lores Graphwrimr II m-mounc~i
Lores Publishing announces Lores S~l~cts, ~ camlo~ of p~oducm for ~Jsers of 1-2-3 end
Syrnphony.
S;x~’dup end I2.am, add-fins for 1-2-3, ship.

October

Plans to d.~v~lop 1-2-3 t-or Apple Macintosh C~mputem mnnounccd.
1-2-3 Sma]I Business Kit announced.
Gr~ph~-imr II ships.
Acquisition of Damxu Inc.
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November

Lotus Ag~nd~ th~ p~nonal information manager, announc-~i
Canadian he~dquar~rs opens; French Canadian versions of I~tu~ HAL and Freelanc~ P|us

shipped.
AvaitabLticy of Lotus 1-2-3 Nc~,orker ~nnouncexi
Lotus conduc’~ nationwide forums to as~i~x corporam customer~ wkh plmming process.

1-2-3 Small Business Kit ships.

December

Lotus announces immediate availability of CD/Intern~onal, which brings global financial
information together with Lotus Screening and analysis software.
Australian subsidiary opens.
Year ends with $395.6 million in revenues; Z100 employees.

1988

January

Lotus and Charles Schwab announce johat agreement to mz.tket Signal
Symphony 2.0 annoumw-A-
Manuscript 2.0 announced.

February

Symphony 2.0 ships.

March

Lotus announces immeAiate availability of Metro 1A.Lotus announces Blueprint, a new data
access archkecrure lJ.aking Lotus applications to external data sotn-ces.

April

Lores and Rzdio Shack announce ajoim a_m’eerr~nt to market I-2-3 Small Businrss Kit.
~b,~ version of I-2-3 announced.
Lotus announces new version of CA3/Corporate. an information product delivered on CD ROM.
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November

Lot-us announces FTompt C]3, a customer support daI.abase d~zlivered on compact disk.

Lotus ships A~nda for OS~.
Lova~ a~nounces agreement with Di~tal Equipment Co,--poratSon to d~ve!op and market produc~s
for Di~ta.l’s VAX!VMS �ompuda’~g environment.

December

Lotus Freelance Plus 3.0 ships
Lotus Agenda wins 1988 Year-End Awards f-rvm PC Compu6ng, PC Magazine, and Home

Office Computing.
Year Ends w~th $468.5 million in revenues, 2.500 employees:

1989

January

Lotus aznounces Magellan, a hard disk management utEdry for IBM and compatible personal

computer~.

March                             ¯

Lotus armounces the expansion of its Information SevAces business to the Far East.
Lotus aznounces 1-2-3 Release 2.2.
Lotus acquires the fights to Allways, The Spreadsheet Publisher from Funk Software, Inc.

April
Lotus ships Magellan.

May

Lotus announces network versions of 1-2-3, Manuscript and Symphony.
Lotus announces Freelance Release 3J, the f’u’st integrate~ business-g’raphics package for the -
Japanese Market.

IBM 7510297447



Lotus announces new add-£ns for 1-2-3 Reie~e 3 [o be crez[ed by id=~nd~nt sof~’~ vendo~

us~g ~ ~ms Exmn~d AppHc~on

~s s~es ~ t~chnoIo~ p~ w~ ~ ~uni~fions ~mp~y in ~vcl~mcnt of
Compumr Libra, a PC-b~ed ~fo~ion ~ucu
~ms a~ounccs Value Pach a se~ of e~cemenm for I-2-3 Rel~e 2.01.
~ms Week ’g8 be~ns,a five~y ~es of evenm for sh~=ho]~, coyote customer.

~-p~ ~vclopc~, user ~ups ~d resell~..
~ms ~no~c~ slpm~t of 4 ~on.~ sp~h~n

J-ne

Manuscript 2.0 ships.
Lotus announces the expansion of its distribution channel.
Lotus announces the construction of a new corporate faciliD’ in Cambridge, ]Vmssachusetts.

July                                                  -,

Agenda ships.
I-2-3 Relca~ 2.01 receives highest overall rating by Soft, arc Digest for the fifth consecutive

year.

August

Lorns announces T-A-C Release 5.0.

September

Readers of PC World mag~zine vote Lotus 1-3-3 and Symphony as the preferred applications in

their mspc:cdve spread.sheex and in~rgramd camgorics.

October

Lores announces Freelance Plus 3.0, a comprehensive business _m’zphics pro~arn.
Computex Libr’~" Ships.
Lotus announces CD/Ne.’worke:. a locnJ ar~a network impiementa~on of One Source.
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Lotus ships I-2-3 R~lease 3.
Lotus announces agreement for NEC to manufacture and distribute Lotus sof~wa~ on ROM ca.~cl
for NECs Ultralite laptop computer.
Lotus ships netw0rk’versions of Symphony and Manuscript.

July

Lotus announces the Magellan Viewer TooLkit fi~r third-party develope.rs.
Lotus’announces joint development and maflceting agreement with Sun Microsystems.
Lotus ships CDiNetwork,-r,-a network implementation of Lotus One Source.
Lotus ships 1-2-3 Release 22.

August

Lotus announces the Lotus Spreadsheet for DeskMatc.

September

L~tus and IDD Information S~-rvic~s, a~nounce av~ of ~g~ ~d Acquisitions.
~ms ~o~c~s a~ment ~ P~et ~mpu~r ~. ~ ~~e ~d ~s~bute ROM
c~d versions of ~ms sof~ for ~e P~ct P~
~ ~o~c~ s~p~nt of A~-~ T~t for 1-2-3 ~I~ 3.
~ms ~nounces av~ab~w of S~phony Z0 Pins, ~te~a~g Allways.
~ms ~s ~ofi~ eq~ ~te~t in Syb~e, I~.
~ms sNps Da~ Developer T~u

O~o~

Lotus announces CD/lnvestment: U.S. Equities.
Lotus ships 1-2-3 Release 3 network eAidons.

November

Lolus Development Japan ships Freelance Release 3J.
Lotus announces Lotus @FACTORY.
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D~mb~r

Lotus ships 1-2-3 Release 2.2 network versions.
Lotus ships Lores Notes.
Lotus ships CD/Invesnment: U.S. Equitie~
Financial News Network Acquires LI:NC from Lores.
Lotus ends 1989 with $556 million in revenues and 2,700 employees.

1990

Januar7
Lotus announces Lotus 1-2-3 for Sun Microsystems workstations.

February

Lotus introduces Lotus Reattirne.
Lotus introduces three International One Source D-txIucts: CD/Pdvate+:UK, CD/Corpcrrate:UK
and CD/M&.A:Em’ope.
Lotus and IBM armounce Lotu~ 1-2-3~/

March

Lotus announces I-2-3 for Digital’s VAXNMS family
of coulpu~r$.
Lotus ~ip-~ 1-2-3/G for OS/2
LOu~s ships Symphony 22.
Lo~s ships I-2-3 for Sun
LOtus announces e_xtablishment of Consulting Services Group.
Lotus announces Magellan 2.0.

April

Lotus introduces Lotus MarkeuPlace, CD-ROM Databases for the Apple Macintosh.
Lotus ships 1-2-3 for VA.X/V2MS for Di~ral’s VAX/VMS family of computen.
Lotus ships @Factory
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Lotus announces Lotus 1-2-3 for UNIX System V.
Lotus announces opening of Lotus Ckildmn’s Center.
Lotus ships Lotus 1-2-3 for Digimrs ALL-EN-1.

September

Lotus announces immedi,re availability of 1-2-3 Release 9.1.
Lores announces Freelance Graphics for OS/2.
Lotus announces Lotus Improv for the NeXT Machine
Lotus announces new versions of 1-2-3 w~th character sets for Eastern Europe

October

Lotus skips Lotus Ma~etplac~

November

Lotus signs Defu’dtive Merger Agreement with Sanma Corp., d~veloper of Ami andAmi Pro
word processors.

December

Lotu~ ships Russian version of
Lotus completes Acquisition of Samna Corp.

1991

.Janu~r’y

Lotus ships Freelance Graphics for OStZ.
IDG purchases Lotus Publishing Corporation.
Lot-us cancels shipment of Lotus MarketPlace: Households.
Lotus announces 1990 sales of $68-~
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February

Lotus ships Lotus improv.
Lores acqukes ~:Mzdl hnc.
MCI acqu’ir~s rights m d~vetop Lotus Express.

March

Lores announces new Fr~lance Graphics for DOS.
Lotus compiems acquisition of cc’.Mail Inc..
Lotus ships 1-2-3/Nombook in Japan.
Lotu~ announces F-reelance Graphic~ for DOS.

April

Lotus and Hewlett-Pa.cka~ announce Lotus 1-2-3 for 95I_~ Palmtop computer.

May

Lotus ships 1-2-3 for DOS Release 2.3.
Lotus ships Lotus Notes Version 2.0.

June

~L
ms armounc~s 1-2-3 for Windows.
ms armoun~s 1-2-3 for Macintosh-
ms announces enhanced 1-2-3 and Lotus Realfime for SUN Sparc Systems.

September

Lotus announces Open Messaging Interfa=.
Lotus annotm~s C23/I.nsm’ance.

Lot’as ~mounz.’s FreeRmce Graphics for Windows.
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Lotus ships 1-2-3 for Macintosh.

1992

March

I~tus Customer Service and Support r~ceives cerdficat: of merit from Servic~ News.
Lores ships Smard~cs for Windows Applicadon~.

April

Lotu~ announc,’s Smm-tSui~ 0S/2 Suit= of Applications.
Lotus ships 1-2-3 for Home~
Lotus acquires The Organizer [ram Threadz.

.May

Lores ships Lotus Sound.
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Management’~ Discu~ion and Analysis

3% I1% ~ ~in ~% ~’~.~ ......

- ~ (I~V~ ~ {~ 7.~ I ~ [3.4%1
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R~uhs of Oper~’don~ The Com~:~ny believes c~t i~[~ c~o~

1994 ~r~ ~ I~ ~dy ~m J~ ~ ~(kor. ~

R~enue ~ndo~ d~ a~ revenue and ma~

~e ~m~n~s ~nue ~ d~i~ ~m ~op s~. ~e ~ny ~ti~ ~a~ m~-year de~

appli~ti~ p~u~ and ~mmuni~dons p~u~ in ~ shipm~t ~in ~ndo~ d~op

and se~. ~ appli~i~ p~ indu~ al~ ~n~u~ to a d~ea~ in ~nue and

G~ph~ ~ion ~h@~), ~ ~p~ ~s ~ ~ ~e~s. ~nd~s ma~

~~~ ~uni~io~ p~ ~m~s ~ ~ln~. wh~e ~-~-

~il [ei~n~ ~l), ~’S~ [~c mail ~on ~nnd I~n~ in ~in

~it~i~) and ~ulti~ ~. a~ ~ ~m~Eon ~nt~but~ to ~ d~ine

~I milll~ ~ 1~. ~nue ~m ~ ~plio~ ~ a ~de ~k. ~dn¢ for ~nd~

~ ~d ~ ~ ~ 94~ ~is ~0r~ I~ due m ~m~ ~ and ~ i~e

~m~m lot ~e ~m~ny’s ~ in ~ ~1~ p~te on ~dn~ ~

a~ ~m ~e implemen~ ~ the Co~s a~ ~ ~d ~11 ~ln~ m ~ ~

~ ~ ~ appli~t~ ;~ ~% ~ ~i~de ~ the ~ In ~ ~nue

~S ~ apoliod~ r~n~. p~ ~ I-2-3 in ~ ~, ~ ~ ~ue ~u~ to
for ~. d~l n~ approzimatdy $1 ~ million in I ~. ~p~. a ~1~ s~ ~ ~11 r~n~

rela~y u~ tn 1~. ~ an ln~ in ~ue a~F~Uo~ ~enu= ~ t~ n~ ~1 ~r Include

to ~ In 1~3. t~ M~ has an~ i~ ~ill ~l~ ~ i~.

~1 as ~ pfid~ p~m a~ ~ ~tin~ ~ ~u~ ~ RI~’.
~o~ ~ ~m ~ ~ ~ ~~ S~nifi~t ~ ~op p~u~ rete~ tn me th~

I-2-3 ~ ~ R~e~e 4.0. ~a~ite Jot
~ 3.0. ~i ~ f~ ~ Re~ ~.1. ~e~
~p~ for ~ ~(~ 2.1 a~ ~ ~
for ~ Rel~ ~.0. In ~e ~ quaK~ ~

R~ 2.0.
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Exper~es and ProFrt Margins In May 1~. ~e ~m~ny a~uis~

C~ mar~n as a ~e of ~1~ i~ to 8~ ~s~ shar~ of I~ ~at~. I~

im~vem~ ~ ~ly a~r:b~e ~o ~uc~ ~nu- in~s. ~ a~ulsit~n ~ an ~,mace~ ~m~ on

fa~uttn~ and det~ ~ ~ulUn~ ~rom an in~ the ~1~ o[ ~ti~ ~ t994.

~u~) a~ ~t~a! ~ ~o~. C;~ ~t
I~bili~ and S$.2 milli~ ~ ~e~ ~ [~biiiU~. A

matins in ~e Uni~ S~c~ ~em ~ely B~%
~ni~nc ~ ~ ~e pu~se ~ ~s ~1~

in 1994 ~ ~ ~o ~m~t~ 8~ in 1993.
to ~ ~ and ~~ ~ul~nl in

In~e~Uo~l ~ ~t m~ w~e ap~t~ ~Z~ m~ll~ ~a~e ~o the ~m~n~s

pn~n~ due to ~ ~e m~id ~ ~ the UnR~ S~     i~ and ~ ~ n~ ~ble I~ ~ pu~.

~ici~ In the d~ ~ a~ ~ a~ to a~ imp~e en~enC ~ ~ ~ [~

i~ communloU~ p~u~ R~ and d~l~en~ d~b~t of the u]U~ ~ ~ ~u~

~ ~ ~ ~o SI~ m~fion ~ 1~4. ~nt and ~ int~ ~ ~e unded~n~ ~

w~ ~ ~s ~m~l~U~ p~u~. ~n~. ~-p~o~ ~li~. ~lity,

~io~lly. ~he ~u~l~n ~ ~’S~t~ and ~ ~. ~ ~t a~ ~un~t~n

in~ in intentional ~u~ ~1o~ s~ni ~ml ~ ~d am ~ to In~l~

~ to hi~ ~ and d~me~ ~ffU~ ~ ~e ~m ~e ~ny ~ ~ ln~

I~ ~e S~ million m~ ~ S~$ mill~ ~or ~Un~ d~l~t o[ the ulU~te

I~. ~e tn~ ~ ~e ~ in r~ and
us~ ~e pu~ ~ and d~l~nL

d~ment ~ ~ ~un~ ~ In ~l~ 1~4. ~e ~ny ~ui~ ~e

milll~ in 1~4. ~e In~ comi~ ~ ~y all~ to pur~ ~ and

hii~ ~ ~ ~Un~ ~1~ and su~m ~ ~llln~ In a ~.~ million ~-~ d~u~ble ~r~e

hiih~ ~1~ ~ ~ ~ In I~.

~tml in--mum and ~ ~
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In the third quarter ~" 1~94. t~e Company reo2~ed a In lune I~. ~ ~ny a~uir~

S~ mdl~ mst~ud~ ~e to ~" i~me and
~t~ (’~pr~ ~ purcha~ ~ mns:s:ed

e~nse miat~ ~ ~e C~nKs Eu~an o~mns ~ app~ S~ million ~ ~sh ~ide~t~en and

and to ~e di~ntln~nn ~ a ~. ~n ~um~ liab~it~. A si{mA~t ~on o[ the pur~ase

~dn{ a~li~ indud{ t~ s~mlini~ ~ th{ pn~ ~ all~t~ to pur~a~ :~amh and

ma~i~ ~an~ ~m ~ p~ ~ ~ a ma~t ~p~l. ~ullin~ m a S 19.9 million

Rimen{ [~ ~ cen~al~l~ ~ ~in ~na~e and Co~’s I~ ~tion~. ~ ~e K
a~in~mt~ ~n~i~ and a ~u~on ~ d~i~p C~Ii~l~ F~n~l ~t~en~. ~is

a~l~ su~ ~& ~e ~u~ ~tl~ iA ind~ in ~ i~e and ~,

I~4 ~It~ ~ a ~on in [~ d a~mat~y {~ ~z ~, ~uent to the a~u~O~, the

I~ ~It~s. ~ly in ~e U~i~ ~m and Com~ ~it~t~ ~u~al d~e~c ~o~

~. ~e ~ ~a~e mE~ ~ a~ [~s~ on imp~ ~e ~ in{~ mn{~mini the

~e ~a~e mlat~ to ~ di~n~ ~ m~ a~ int~(i~ the t~nol~ in(o ~e C~nys mite

aSIA ~ll~n ~h wm~ ~ ~tal~ ~m ~ d~op appti~ti~ ~ eRo~ am ~ m

d~ ~ the d~s~ to ~n~n~ ~her ~ment lnm~ ~ r~g of t~ c~e and t~ ~dition

and ~ng ~e C~ny an~m~ that ~ ~ ~i~nt ~w p~ [~tu~.

within the n~ ~ monr~ a~ that the lilly ~ mat~y 520 million ~h 1~ to ~m~e and

a ~n in mm~tmn and amo~on ~. ruing ~e ~ r~ and d~et~m~

~ Com~ny ~ to ~ a~m~te~ ~ million ~rni~ [~ 1~4, ~d~ng ~e r~m~d~ and

ann~lly ~¢r the ~ ~=l ~ ~ a ~lt d ~ - ~ ~r~ ~d ~ment ~a~. were

r~ ~e Com~ny ~ ~t ~l~ ~at ~e $52.B milli~, ot $1 .~ ~{ share. ~i~ tot 1~3.
~d~ ~II ~ a ma~ ~ on ~m liquidly, m~udinR ~e ~rRe [~ ~ r~

~he~ in~m~ ~nd ~ ~ ind~ ~ d~e~L ~ef~ ~.4 million, or S I.~9 ~f sha~. -
I~ ~n~ ~ a~ lhe ~[~ ~ ~ ~ns- ~e ~[~i~ ~ ~I~ ~t I~

~n~ d~ gram ~ Com~s
manufa~un~ o~ti~.
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Ther~ are a humor ~ b~in~ ~a~o~. ~hi~ sm~lady a~l~tio~ ~[ ~I~ ~ an Im~n[ ~

C~ny. ~e [ol~i~ i~ a~ ~. am~ other, m~ ~u~t~ from ~ to qua~er, ma~ent
sh~ld ~ ~ ~h~ e~luadn¢ ~e ~ur~ ~tl~ ~i~ ~a[ ~he ~m~ny ~ ~nd in ~et s~ to
ol [he ~m~. M~os~ the devet~ ~ ~he M~ and Mi~oso~

~ highly ~m~i~ve. ~ C~s ~ ~e and d~ ~i[e ~ ~[~od~. a~ ~i~d
~ ~a~ p~u~ ~er~ ~ ~er ind~ M~ ~d Word~, a un~ ~ ~}. in ~ ’~
~ ~m~ni~. su~ ~ Mi~ and N~ell. ~ p~u~ ~. Fu~e. ~e ~m~ny
C~n ~u~ ~ ~ ~ ~y a~ ~ at ~i~ ~t Mi~ ~ a~ ~II ~nue to use l~

one ~ ~ mm~ni~ ~e ~ ~{mB ~d ~j~ ~ d~ a~li~

~ ~ ~. ~ ~o~l mmput~ a~ " ~i~ and a~ ~ ~e ~ mm~to~
~re I~ a~ ~a~ ~ mp~ t~n~ ~in or i~e ma~t sha~ ~y lead to p~u~
~i~l ~e. su~ ~ ~ ~ ~dn~ ~. ~ce ~u~ a~ I~ea~ ~i~ ~ aim~

p~u~ ~ ~nys ~s In the ~tu~ ~11 ~ ~ ~ ~m~on In ~e
d~nd in ~ on ~ abiliw to andd~te and ~d a~{~ ~ ~ ~n lh~l~ by ~e
to thee ~ ~ a timely ~sis. ~ d~op "~it~’. in whi~ ~am publ~h~ ~bine

~ax#~ ~ t~ ~ ~ ~. ~ ~Y a~ lnt~te ~l~e ~li~ns for ~
~li~ ~at ~ ~r the ~’s ~u~ ~ ~ d~op suite ~ ~e eff~ ~ ~on

~mp~ for b~n~ ~ ~n~r~ In ~e ~e ~ ~e ~r p~ in a ~Re ~ d~ ~
~ d~ ~li~do~. Hi~E~. ~ i~u~ ~ ent[~ ~i[e ~d ~y enable ~e.~ pu~
~ ~ ~ ~in~ ~h in unit ~i~ ~ ~e b~ ~E~ ~[ ~puter "d~’.

demand tot ~1 ~pute~ tot ~ u~ ~ay ~ ~ ~¢n~n~ l~ t~ ~e ~ate ~
~ vl~ by ~in In~ ~ ~en~lly ~i~ve the appE~o~ Indud~ in the ~it~ if ~
~ ~ de~ for ~e ~m~ny’s p~. ~[ely. ~e ~m~ny ~ll~ tha~ ~

a~ li~i~ ~re ~ ~ and t~ I~ a~ do ~ ~y r~ ~ ~i~

~ a nu~ ~ ~ ~tinue to ~unt f~ a 6~in~ ~e of all
H~ ~ ~ ~ H~tod~lly. I~ Win~ d~ ~l~ and ~lt ~n~ally

~ ~ u~ pmfi~ ~m ~op r~ue Io ~eCate ~I~ ~ individual ~ ap~t~llo~
~ su~n~al in~ m the ~m~nys a ~ o{ all Win~ d~ ~I~.

~uni~t~ ~ ~ ~n siin~nt~ ~

~ im~n~ to ~e ~n~ ~ndi~ ~ ~e ~munk

d~k~ r~n~ ~ill ~nue ac hi~n~i ~s.
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The C~mpany. M~-osoit ~nd Novell each madder           ~ ;’or s~L,~ ~(I~"~-~. ~ ~ny en~ages

menC ~e ~m~ny ~li~ ~al S~uite ~enue ~ si~ifi~nt ~nti~ ~ pr~u~ ~m the Com~ny

has ~ d~n by i~ng de~nd ~f d~op ~It~. In antid~n ~ ~{~ of 5u~ ~u~. In ce~a~n

lh~ ~m~’s highly ~t~ ~l~ual appli~li~. ~m~an~. ~n~l ~n~ may ~ u~le ~o

~i~{ar~ l-~-) [~ ~n~ a~ ~e hi{h d~ ~ che~t In~t~ to end-u~ and ~us ~y

Int~ a~{ ~e ~ In ~ ~ile. H~. no
Inv~t~ ~ ~he ~m~ny. Con~quent~. {he

an ea~ enfant I~o ~e ~ ~ ~re ~l~n~ Mtum m~tive ~[t~ and p{~u~ file

~ offedn~ ~tus N~ ~ ~e.~ p~u~ ~ ~]1 ~ ~ a~te ~ ~ ~e [uturm ~u~ the

n~ p~u~ and n~ t~ ~ ~ ma~a~        p~ ~ ~l ~ ~ ~r ~ ~.

UYe ~ ~ for ~op ~pll~ons ~lly. a~em~ to ~ i~ intdl~al pr~ ~h~ ~

¯ e ~r~ for I~1 area ~-~ ~1 ~ ml~n¢ on ~. t~. ~t~. a~d ~mon

ann~ i~ in~n~ m incl~ ~in ~mail ~ls ~ other ~ni~. ~u~h ~e

~s in M~re ~i~ d ~ o~ ~¢ms Intends to ~ 1~ ~tell~ p~

~ ~e mn be no ~n~ ~at ~ de~ ~o~y, there ~n ~ ~ ~n~ ~at the ~

~t ~11 ~ ha~ an ad~ ~ ~ the ~m~s ~ ~1 iu~l~s in vh~ ~e Com~s ~

~et ~re for ~mun~ p~u~. am or ~ be d~ ~u~ or ~d
p~ ~ ~ ~ ~ ~ ~ ~ In ~e " ~ ~e ~me ~i~ to ~ ~ aM

~m~ ~m ind--. ~e Com~n~ ~ ~ time Intdl~l p~. or ~11 ~ ~for~ or

~d "d~=lnl" ~ and m~ ~d~m gml~r d ~ Unl~ S~t~

d~ ~ t~e to Ume in ~ ~m~ S~if~t d~ ~e ~are Indu~ ~ ~a~e~ ~ ~nt
~ d~pi~ ~le~ng or ship~ n~ ~ ~ li~ m@~i~ ~L ~te~ a~ ~h~td~l
~u~ ~ ~ly ~ ~e ~ny. ~ d~. ~e Com~n~ ~ ~om Ume m time ~d

~1~ ~i~ mlat~y ~lh~ ~ ~ ~h qua~er and In ~1~ ~ ~ ~11 be ~ in a ~s~

~rd m~ ~ ~ r~l ~ =~ t~d to ~ aU. ~i~ ~ to any ~ ~ ~ und~ni
mn~t~ ~ ~e ~ ~ ~ ~ mon~ ~e =ny ~ ~1~. ~ the ~t ~ liti~a~n [o ~i~

~ la~e ~h to ~m ~ It ~11 m~ i~ ~en~ muir In si~i~mnt ~ ~ ~ ~m~ny and d~
~ ~ any ~lar ~. ~ng~. ~ t~ ~ ~ ~ ~ny’s t~n~l ~

unlil ~ ~ ~ ~ q~. and a ~1 in ~i~en~ in ~r ~ the ~ny.
~ ~t~ ~ at ~ ~ ~ any ~K~r
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~atil~ In ~lat. the ~a~ :n~ ~ ~.e Com~ny’sa~ ~ lhe a~i~emen~ ~ manufa~rin~ ~oe~es

~mmon Sc~ h~ ~ and ~y ~n/in~ to ~ subi~ ~ulOn~ [~m hi~herp~u~i~ ~lu~. the cl~in~

to si~ni~n[ ~u~[~o~. ~e~ ~:Gua~s m~y ~ due ~ ~ C~nys ~e~o Ri~n manu(a~unn~ plant a~

~han~m~t ~ the ~muni~s

R~nue from d~op ap~li~o~ w~ ~ ~ t~l
~ ~ i~ only I~ and ~ the

~ ~ue in 1~3 and ~ o[ t~l ~n~ m [~
Co~n~s ~nu~

Comings suite ~edn~ Sma~l{e. {~ to ~     Co~t~. ~e pu~se pfi~ ~n~sl~ ~ a~i-

an ~ Sma~te.
~nd~lly ~ ~ans ln~ ~ ~ ~m~ny in the

R~nue ~ ~e Unit~ S~t~ ~ ~ I~ du~ d~in¢ ~ ~e Co~ny’s ~o R~n ~nu~uh~
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Liquidity and C~p~r~l F~e~ource$
Cash and sho~Ae~ inv~en~ d~
to $3?6 milli~ a{ ~ 3[, I~. ~ ~ pdma~
~ o~ ~h ~ In I~ ~S~ milE~ ~ ~h
~[~ ~ ~do~ and S~ million in
from ~e ~an~ ~ ~m~ ~ u~det I~ Comings

ln~n~ and ~n~ a~i~ ~em ~
~r~ ~ p~ and ~ul~mmt S]9 mlll~
~m~ ~r ~m and o~ in~l~,
f~ ~ ~en~ S~ million ~ me ~u~
~ ~ d~ a~ SI3 mlllt~ ~ r~ ~e

A ~I ~I~ ~ ~ ~n~s ~h and

~e ~e Unlt~ S~t~. ~ i~ ~n

to ~e ~ ~hholdin~ ~ u~ ~a~. for

~e ~m~s ~na~al r~u~ are
~ ~ s~-t~ in~ and unus~ ~ons
~ ~ ~li~ ~e ~ny ~ I~ fl~l
~ou~ and ~ p~ ~ on~o~ ~
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Lotus Development

Consolidate~ Balance
......................................... r--~’~;~ - "

~ ~ ......................................................

~ ~bte. ~ ~ al~ ~ ~,~ I ~ ~,~2                       2~.~               217~

__~ ~ ~ ......................................... ;~- ....
T~I ~.~ ....... ;~ ...................................................

~ ~ ~ $185.2~ a~ $153.?~ I~ D)

a~[~ ~ S ~ 28. [~ a~ SI2],01b (~ B)
16~ ]3.~17

~e~ ~-~ --- .......................... ~,~ s~.~

|2
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Lotu~ DeveJopmen~ Corporation
Consolld~d Sta’temen¢~ of ~
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Lotu~ Deve.lopment Corporation

Cor~ollda~ed StafJ~ment~ of Stockho/der~" Equity

’ C~o~ Pax~-~ R~ine::l Tze~u~?

~an~ ~ 31. l~3 6~ 251,414 ~6.554 (2~.~8J    (l.47t) ~.~1

IBH 7510297468



Lotus Development Corporation In the first quarter a[ 199,L the G:m~am
Not~ to ~olld~ed ~nand~ S~ement~ ~[ ~nan~at ~t~ng ~n~ No.

B Sum~ o~ Sign~c~ AcCounting Po~ci~ ~i~ ~ re~ ~ a ~mte

~e ~ finan~[ ~t~n~ ~pfi~ ~ ~ ~lue. mns~ of ~e fol~in~ at ~m~t 3 {. 1994

~d~ ~I ~ ~~ ~un~ ~d ~ ~

and ~p~ ~ am ~ ~bly ~ the t~ ~-t~ In~en~ 2~03

~ ~ Shoa~ Into a~ ~ p~ ~ ~uip~nt am ~put~ ~n¢ th~

te~ in~ ~ ~t~ ~ ~ ~ ~ ~ ~
ap~t~ ~ ~ ~u~ a~ s~ ~u~ a~ ~ ~ui~t ~5 ~ar

I~M 7510297469



~re a~ ~a~ [o ~a~ a~ d~men~ ~ as num~ of c~ sha~ and ~m~n sha~ ~u~len~
i~Jn~ ~e Com~ny ~p~ ~e ~m ~ u~ ~ du~ ~ ~ ~ income. ~m~n
~t~ishin~ p~ ~I f~ili~ ~ amo~ ~u~ a~ a~bu~ble ~ u~e~ ~
¯ ~ ~ cn a p~~ud ~ ~m~ upon are comput~ ~n~ ~ ~ ~ met~ Per share
Eene~I miea~ o~ Lhe ~ ~o ~. ~p~l~ amoun~ are ~la(~ ~in~ on~ the ~i~hc~ ~e humor

line me~ ~ am~Q~ (ene~ r~ul~ in ap~(e~ k~ m~ ~ ~ in,me ~r s~m.
~e ~e a~nt ol ~ ~ ~ ~l~t~ ~in~ ~e ~ Fo~ ~n~ T~o~
o=~t ~ an~d~ ~m ~ ~ r~nu~. In~al ~ ~d IQbilit~ ~ [o~n sub~dian~ ~

S2~ mi[li~ ~ I~2 am ~ in ~ ~ ~I~. ~e nm ~te mm~ ~ ~[d~ ~i~.

million ~ ~ ~r 31. ]~ a~ I~3. im~t~] m I~. I~ and

~ely at~bu~ble ~ I~ ~uis~o~ ~ ~’S~it~. I~ on ~e ~I~ ~ ~ ~dons and ~e ~ and l~bil~
and a m~uldn~ ~ ~m~. lnQn~ible ~ ol 51~2 ~ff~ ~ ~i~ ~idiad~. ~e ~ny h~ ~in
million ~ ~EI milton ~pi~l~in l~a~ I~2~ " ~i~i~ ~ ~~ou~ ~e ~

~r ~ ~ela[~ ~don ~ ~e ~ ~ ~hi~ ~e ~h ~ m~ ~ tSe ~ and ~ ~ ~o~

~ million ~ 1~3 a~ S]9.2 ~llion in I~Z as ~ ~h fl~ fm ~ ~,
~e ~om~ny ~]~ ~e ~ ~le ~lue ~ ~1~ Fo~ ~e mn~ to~lin~ ~5 milli~. ~dly to

~am and mh~ in~i~ on a~ ~ ~is ~ on ~n~ ~i~ ~ [o~ g~. ~. ~ o~

~e~ a~d ~mi¢ p~o~. In ~i~ ~ ~n~$ and t~li~ ~iti~ ~ [om~ ~ad~. ~ins

p~u~ ~lo~t ~ and ~ in ~enr$ ~ ~dy in in~m~ ~ ~ and ~ on

Income T~ h~¢e ~ ~rm~ and ]a~n~e y~ ~um d~ng
I~. ~ ~ange mn~ ~nK at ~r 31.

~ ~ Eabil~ and ~ am det~i~ ~ on ~ I~3. t~ling S~ millio~ ~tu~ ~nnK

a~un~ ~ ~ and [iab~ ~ ~ ~tuto~ ~ an~l~ t~o~ d~o~c~ pffmad~ in Eu~n
~t~. A ~[ua~ ~ ~ai~ ~e~ ~ ~ ~ ~ ~ ~ la~n~ ~. ~endal ~ on su~
~. ~s~ ~n wei~ a~ble ~ ~ ~ ~ ~ ~n am limi~ to ~ ~t ~ ~e o~o~. ~i~ ~ ~ o~
~ lMt ~ ~1 ~ ~e ~ ~ ~ ~1 ~t ~ ~1~ ~ t~ in i~ on~ ~h~ ~I~. offs~ fomi~

~ ~ p~d~ o~ ~ ~on ~ ~ ~in~ ~h~ opl~ ~ o~nding at ~ 31.1~4. a~ ~t
m~ ~ r~i~ to ~e ~n~s ~ m~m~i~ in ~um ~m~f ~ I. 1~3. ~e ~unt ~ ~on mn~ o~

~. ~at~ ~p~l~ ~ m~lion a~d ~ milli~ ~ ~ ~ ~ i~m~ ~e ~ ~i ~um
al ~m~ 31.1~4 ~ l~. f~d ~ ~ ~d in ~t ~ und~n¢

~ ~o~ ~d ~o~ ~t~ ~ minl~
i~ ~e mn~ ~ mulll~e fi~l i~itu/io~.
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,’~ne (air ~lue o( =arrenc! op/k~ns ~s ~ablisSed b~ ~n~n~ E ~her A~e~

bi~. bas~ u~n a h,/~hed~l ~i~ ~ Lhe op~ ~,s. [rom ~n~ O~her ~sa~ cons~ c~ ~ ~cllo~n~

revalu~ mon~ly by ~m~dn8 ~nl~G ~t~ [o moribund
~r ~1.

~an~e ~t~. ~e Comings ~enq cp~ons and [o~d

B~a # O~ ~                               F Comm~me~ and Confinge~i~

Inve~o~ I~7 212~

~m~ ~I. I~ 12.~I

Future

Tc~ 5163,214
~w mat~ 7.6~ 7~58

mill~ and ~0.2 mill~n tot ~e ~ end~ ~r 31.

Prop~ and E~ipme~

~o~ im~ ~91 ~.~

~ a~mu~t~ d~aflon
and~on 185~ 153,7~
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~nsul~n~ ~hi~ p~de ~ non~uali~ a~ incentive ~ em~oy~

d~r~ ~hi~ ~des ~at ~ i~nd~{ dir~or ~ ~ are ~mma~ {n

510,94~    ~.033
[o~

S~ und~ ~                                      H Income Tax~

$33~ ~ l~} 3.~5(B) Z45~ 7~(AJ Cu~ S~.4~ S[8.437

[a~ ~ pd~ ~ S16.~ Cu~t 13~ 19,763

Av~ pfi~ ~ Cu~nt ].~

s~ ~ $23.16 $23.?I $2Z49 ~t ~I 2    39,~

(AI ~e Com~s ann~{ ~nt to ~pJ~. h~y ~
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p~ovtsio~s fo~ income taxe~ ~ at r’,~e~ otbe~ t~n ~e U~.        D~eff~ ~ ~It [~m t~m~ difle~c~ in t~

and d~bpm~t ~il (B.O) !4.51 (40) U~t~ [omi~

Non~u~ble amo~on ~2 ZO 3.7
~ m ~ ~

~ 1.6 0.8 ~7 ~ (2~)    [I.654) ~03 l

~ ~ ~ [olIo~ ~in ~ in ~m~. In

option m~ ~ons. ~e ~ ~nefit a~t~

20
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l DeSt J Other [Income)/Expense, Net

Y~r~ ended
L=r~-~ debt ~ ~

0 45~ per annum S~.~ S~.~
~n ~ ~l~ ~ in~t

at I 0.5~ ~r annum -

Tc~l d~{ ~.~ ~,4~ ~ ~e 5,~9 8,92~ 13.547

~, n~ Z417 822 653
L~ ~t ~on                  -       @,~

~ ~ ~214 SI7.357 {$31.183]

In

~ ~ ~e ~ pd~ ~ ~ a~u~i~. ~7.9 million.
due ~ 1~7.

In May 1989. ~ ~m~ny

pde~l ~t ~ ~ million ~ ~id ~ Jun{ I~. ~ ~e ~i~ q~ 1~4. ~{ ~m~ny ~ a
The ~m~ny mn~l~

du~ 1~4 a~ ~ ~ntai~ ~e m~ff~ ~ ~o~ a~ ~{ d~ndnuati~ ~ a p~ Eum~n

~nd ~ ~re~te ~ SI~ million.

~e C~ny ~ r~r~ to ~in~in a min~um 1~1 ~ ~ In lu~ I~. ~{ ~m~ny ~ui~ all ~ndi~ s~r~

~ ~ ~1 ~ a ~m ~ ~ n~ ~ ~do, amon{ ~e ~ ~. SI9.9 million. ~ all~t~ to pur~

C~ny ~ in ~p[~ ~th

¯ ~ ~ 51~ ~llion f~ ~ ~t~ and ~at~
~e Comnl ~ ~ ~ ~ ~it ~lili~ ~i~ and ~u~m~ ~d{~ ~t~

~ m~ sh~-t~ ~c ~d
~. I~ ~e ~m~y ~ld i~ in--hi in Sy~. I~. ~or

~ ~ ~ ~1, I~. ~ ~ ~d un~ ~ ~h ~de~n ~ S~.7 million. ~u~n¢ In a ~ ~in
~t ~ ~ S~ mill~ o[ ~9.~ m~l~

7510297474



I~ Ass~da~es, Inc. ~ ~em~r "1~4. the ~m~ny a~uir~ ~1 ~e
.............................. shar~ of ~ ~r~. lna (’~e’~. a ~e~y held
In Ma’f I~, ~e Co.any ~uimd all oum~n~ s~r~ ~ d~e{c~r o~ a~l~ d~m~ ~ ~ ~ N~,

~ ~r~ ~,mon s[~ ~e ~n~i~ was ~t~ ~or ~ a Us~ me~ ~ns~ent ~& ~t u~ [o
~lin~ ~ in[er~. ~ui~ ne[ ~ ~ appm~ma[e~ ~ 1.7 ~’~[~ ~ui~l~& [~ C~ny ~n~i5~
million ~ ~n ~ at h~l ~ou~. ~ ~ in[an#hie a~ o~ ~an ~ ~ d~e]opmen[
~,~e n~ m~a[~ ~e to im~t~liR, a~, ~n~ly. r~ui~ not ~ch~ [~nol~ [eas~ili~ and kad ao alle~:~
~ ~ ha~ ~ ~u~ ~ ~e ~[e ~ a~uis~Bon, lucre ~ ~is ana~ ~lt~ in the a~l~[~ of $5 4 million
~ m ~e ~bi~eo~ &e ~ ~ ~ ~e~t m pu~ ~r~ a~ d~l~ ~. This amcu~L
d No[~ and ~id ~ m ~ ~ ~n P~ ~1~. ~hi~ ~ ~ ded~ible fo~ ~ ~, ~ ~a~

~’s ~ ~ hav~ ~ indud~ ~ the

~’S~t~ at ~ a~u~[~ ~te ~ ~’S,~ ~1.
App~ So~ ~don "

a ~~ ~e ~. ~ E~ a ~-~ tn Ju~ 1~3. the Corny ~i~ a~ ou~in~ sM~
~ ~ ~e t~l ~ pdm ~.5 milli~ App~ ~m ~ (’~p~’). a pd~[e~ ~ld
m~ ~ ~p~tely ~.3 miili~ ~ ~h ~id~Qon. ~ d ~ ~a~onal ~ appli~o~
~ mili~ ~ ~m~ li~liQ~ and $5.2 milli~ ~ d~e~ ~ ~m~ enQ~m~ ~e pu~ prim m~i~

~ ~- I~iliti~. ~ a~u~t~ h~ ~n a~nt~ ~ ~ln~ ~e

: ~ble and ln~bW ~ ~ ~ lbe ~it ~ ~lue ~ ~e pu~ ~ce ~ all~ amon~ the
~ ~ ~. ~ ~m that ~ ~ ~l~iml ~n~ible a~d ~n~b~ ~ ~ o~ lhe ~i~ ~

" fea~blli~, a~d ~ pff~d~l~ ~ ~ ~e t~no~ &~e ~. ~ all~li~ ~ ~ pdEe ~o ~et ~n~le

~ ~ ~l u~er ~ Mum ~h fl~ ~e~ d~un~ ~si~. and ~ ~1~ ~c~ ~ ~e
: ~ into ~nt ~ m~t~ to ~in~ and [~m ~ ~pdsin~ ~e ~e ~u~ ~ ~d ~

a~ ~ ~ ~ ~ E[e ~n~ ~ ~e pu~ ~e date o[ ~e a~uisi~n. ~ ~ ~ a ~ adi~
~r~ ~ ~ r~ult~ in an alton ~ SI5 million ~sh ~ow ~L under ~ ~tum ~h fl~ w~ d~unt~

amo~ o~ ~ ~m and an ~ent ~ ~ ]~ ~n~ ~ the pum~
~ ~ ~ d~t ~t Md ~t r~ ~ ~ a~l~ ~lt~ In an all~ ~ $3.4 mil]~n

t~ f~s~ili~ a~ ~ had ~ ~t~t~ ~um ~ to pur~ ~ ~i~ ~ ~pi~l~ a~

.: ~ ~ ~ ~e ~ t~. ~ ~m ~ t~o~l ~ibili~ a~ ~ ~ ~ ahe~ ~ use
, -~ ~ E~t~ ~ ~ ~ a~ ~[~ment ~em ~ ~lu~ us~ ~e ~me ~h~. ~ ~tum~ ~ d~unt~ ~d~ ~ ~ u~in~ ~t~ to ~e ~ ~t~ ~i~ in~ ~ and d~ent

~ab~i~ ~ and ~[ ~n~ in ~ ~ ma~ and to d~n~ ~ed~ ~ ~d un~Q~ m~t~ ~ the
~e ~ ol ~e ~ ~t ~ill ul~ ~ ~t~ ~a~li~ ~ a~ ~ ~ in ~m ~ ma~ and
~ ~e ~. ~ ~ ~lt~ ~ an al~Q~ ~ ~e ~p~on ~ ~ p~u~ t~l ~ll ulQmately

~ ~ ~ ~ ~ ~u~ ~[~ ~ a~nL ~ ~ ~ d~u~b~ f~ ~ ~,
~’~’S ~E~ ~ ~ ~n indu~ in ~ ~r~ to ~o~ at ~e a~u~i~on ~t~

~ f~ ~ ~ ~i~ ~ld ~ dlff~ ~le~al~ ~li~ ~dal ~ ~ ~ ~ce ~ ~uisiti~.
~ ~ ~1~ h~ ~ ~men~ ~ ~s ~ld not diff~ ~y

~m ~ ~1~.
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One So~n~e r/I International OperatJons

Eff~-~-~-ve Au~s~ ~. 1~3. ~h~ Com~ny ~ i~ One ~u~ ~ a~d ma~r~ ~[~ ~tsi~ ~he United S~

p~s. T~I ~ns~de~don ~iv~ ~s im~[edal a~ no ~ugh ~no~ ~p~ a~ d~bu~o~hip

m~ ~e o~rodo~ ~ ~e ~ur~ ~Kh the ~ ~te. ~t~ m Ire~ and S~m ~ p~ ~ ~e

L Employ~ Benefit P~ns a p~ ~ i~ o~. di~ to di~ in ~
~he ~m~ny ~in~£~ a ~na~, ~~o~ ~C O~ 5~nd~ i~o~[l~ by ~ph~l area ~

dunng ~e p~ ~ar. P~t ~ ~ ~ ~.9 mitl~ 1~4:

In ~e U~.. ~e p~t s~d~ ~n ~ ~t~t~ with a ~ ~ II~
~ p~ whi~ ~ a minimum ~nt~ d~n~ ~ a~ ~5,453 45,162 ~4.~) 1,~3 ~.522
~t ~ on ~e em~e~’s 7ea~ ~ ~ and ~I

su~ ~e ~ion p~n ~ ~e mt~ to l~i~ a~ a
~tum ~t~ ~e ~il~[ d~ ~ ~ a ~te~ im~ on

~ ln~m~

the Comings ~ndal ~tem~. ~ ~]I ~e ~ (~I ~,~0

te~ina~ ~ ~a~y d~i~ ~ ~ ~ to ~me ~
p~s~n for

~e minimum ~n~ ~irement ~ und~ ~e ~ i~e ~x~ 5.5~
~lan ~ ~t si~ifi~nt m 1~. [~3 ~d

~i~. the Company ~e~ a ~ plan whi~ a{I~ T~l ~ $526.525 S[~,~7 ~l~,670 ($I5.213} ~,0~

eligible UA. empl~ m ma~ ~en~ ~n~bu~. 1~3:

~nm~tio~ u~ ~ ~[an .e~ ~.3 million ~ 1~4.
$33 million in 1~3 a~ ~.2 mil[i~ tn I~ ~ti~ i~

~e Co~y a~ main~ins ferment p~. pdnd~lly By~ 51.15l ~.~5 ~.6~ [~I} 131,454
de~ mn~bud~ plans, mvedn~ su~lly all ~ i~
in--till m~oy~ ~ ~ ~ ~ P~ a~n~ ~ (32~)
to a~y ~.0 m~ ~ 1~4.53.4 mi]li~ ~ 1~3 and O~ i~md
~2 million In 1992. [~) 2.~3
~e ~o~ny ~ n~ ~ ~s~em~t ~n~ o~ I~ ~om

~n ~o~ d~ a~ p~ ~r

~ a~ ~.~ 25,~ 26,019 (~ 6~,4~
~(e

~1~ ~or
i~ ~ 120.~

I]~4 7510297476



Sai~ b~t~en ~ra~’~c am..~ pr~nted
For ~]s ~ ~e ~ns~ ind~ ~n
~ns~ ~n~ at ~ ~m~n~s ~te o~ and

and d~lo~t ~ ~ atl~t~ to g~h~c
on ~ ~s~ ~ ~1~, ~ ~~
i~e. in~ ~ o~ ~
~9,7 mlllbn ~ln on ~e ~e ~ In~t

r~on In 19~ ~ mm~ ~ 1~3 and I~ ~ ~b~b~
~ a d~ine i~ d~ appl~do~ r~nue, ~ ~t~

due ~ ~er ~ ~d ~le ~1~. ~h~
k~ ~e d~ine ~ ~ and ~e
~e tn~e ~ ~ in ~e ~
a~mula~ ~ ~ ~i~ ~ ~e ~i~

~udin¢ U~. ~ ~l~. ~ ~3 milli~ for 1~4.
S~S.9 milton for ~e ~r 1~ and

~e ~ In 1~3. one ~er ~u~
~ ~de ~1~ a~ a ~ ~omer a~unt~ for
I1% ~ su~ ~1~. ~ ~ ~om~ a~un~ ~or

" N ~r~ Eigh~ Plan

~ ho~ ~ ~ one ~ pu~ ~t ~ ~ ~ mm~n

~ld a ~nl ~ ~r. hol~
~ld ~ ~B~ ~ pu~ ~s
~ ~e ~i.~ ~li~. ~ ~ ~ ~ ~ at a ~ di~u~

n~i~i ~i~ti~ Undl a ~g~ ~ ~ ~e
fi~ ~11 ~ ~ ~ ~m
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Report of Inc~pendent Accountan~

1994 ~ 1~3. and the m~ ~l~t~ ~
o~mU~. ~h fl~. and m~l~ ~

++ mndu~ our a~i~ In ~n~ m~ ~+n¢~

~menL ~ a~ ~ud~ ~i~ on a

~ ~em~ ~ ~1 ~ ~lua~ ~e ~11 ~1
~t~t p~n. ~e ~ ~ our a~i~
a ~ab~ ~ for ~ opi~o~

I~4 and 1~, a~ the ~t~ t~gI~ ~
and i~ ~h fl~ fo~ ~ ~ ~e ~ ~m in ~e
end~ ~ 31. 1994. in ~o~ ~ ~e~ll~ ~t~

Coope~ & Lybrand LLP

Bosto~ Iv~_~ad~usP_tt_s
lanuao’ 24. I~
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Lotus Supplemental Financial Information

In.me ~e p~i~ ~r in~ ~ 5~99 101.7~ [20.~ 67,~6 52.826

~ in~m~ I!~) ~0,87~) 55,535 80,~3 33, 116 23,254

N~ ~me [1o~) ~r s~e 10.~) 1.24 1.87 0.75 054

Quan.~ly Resuks of Ope~r.io~s
{U~ud~ed)

The Company has his:odcally not paid cash dMd~nds
(I~ ~T,=~ds. =:~.~(     I~, ~ Moa~ Ended
~r ~=r~ a~) .~odl 2    lug2    C~ I De~ )I    Y,’=r

on Its a~mmc~ ~ a~d h~s r~,in~::[ ~mln~ ~or ~ In

N~ ~l~ ~2 5224.~ ~5.2~ S2~.~76 $970.~3
~ b~in~

: ~ ~e ~ ~ 1~. ~e humor ~ sh~ho~e~
G~n ~,~ 1~.141 1~]6 2~,l~T ~8,~9B Com~nys~~app~Y~-

" ~ ~ote ~ ~ R~ ~ ~t~
:~ ~r~

N~ ~ ~nd ~1~ ~ ~ ~ ~u~ ~ ~’5~.
(~) 21,~I 9,719 (~.~}) I~.~ (20.~)

Net ~e ~ ~ a~ ~.~ miIl~n, o{ ~. 1~
(~) ~r sham ~.~5 ~.~ (SI.]~I ~.~ (~-~) ~.~ ~

Co--on ~ pfi~ 12l I~ am~n~ ~ude a ~ to ~mfl~ dS19.9
H[~ ~,~ ~,~ ~’~ ~’l, ~’h or ~.4S ~ sham, ~ ~e ~ q~ f~

(~ ~. ~ I~. ~ ~ ~ ~) I~ a~ i~u~ ~ ~ ~ ~
".’~ per s~=~ i=l=l ~ 3 1~ 3 ~ ~ ~ 3l Y~ ~ in S~ 1~ ~ $~.6 million M ~ ~i~ q~ner

in~ ~ ~,~1 I~9 28,~ ~,4~ I01,7~ on ~ ~ ~.

N~ i~
(4) Igl ~ ~ a ~ qua~ ~{ ~e

(1~] [2,~7 (4~9) 18,~ ~13 ~I535" ~ ~3 millbn on a ~ ~ and Sl&~ melvin

N~ in~ (~ I~ ~n~ ~ a ~ m ~d~ ~ ~3 ~ or

~w 18’A 23’/= ~h 41Y. 18’A ~untm ~ a~ ~ ~t~ on ~e N~ Nado~l

7510297479



7510297480



7510297481



7510297482



IBM 7510297483



7510297484


