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Director Software Strategy
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Ressarch Triangis Park, NC 27709

Oear Garry,

Balow pisass find Microsoft’s modified proposs! relating to the Windows 3.11 portion of the WD¥F
license agresment currenty under negotiation between Microsoft and 1BM:
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Windows 3.xx) are less than sight percent (8%) of IBM's total shipments of all kcenssd systems
which Incude Microsoft Intetiectusi Prepenty fle. Windows 85, Windows NT, Windows 3.xx, or
MS-DOS) omtruumofwwmmoumpmwmnm;mm.m

8} The Five Milion Dollars {95,000,000.00) *initistive Funds® curently held in en
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agresment.,
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the term of the agresment. smnbnutcbomnmcmddmomumww
lie'nulqmmnm.

H, hawever, IBM’s shipment of Windows 3.xx with alf Scensed systems {exciuding ODual Install &
0872 with Windows 3.xx| sre lss than twelve percent (12%] of IBM's total shipments of all
Scensed systems which include Microsoft intelectusl Property {l.6. Windows 95, Windows NT,
Windows 3.xx, or MS-DOS) by 31 December 1998 then:

¢} Two Million Five Hundred Thousand Dollars (42,500,000.00) of the total Five Milion
Oollarg ($5,000,000) °*initiative Funds® currently held in sn escrow sccount will
accrue to IBM on 31 December 1398,

Plsage accept this proposal as Microsoft's bast offer relating to the Windml 3.11 portion of the
WDOF license agresment. Ws will add thase terms and conditions to the WDF agrsement in
Preparstion for (BM’s acceptance and signature.

Best Regucds,
DM W - . i
Wolfgang Strusa
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cc: Mark Baber

L This proposal is valid untii 01 July 1996,
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