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from: John Ludwig
Sent: Tuesday, September 27, 1994 7:53 AM for tdentifenn. 1T
To: Thomas Reardon KATHLEEN Eemg'f“"‘;'_’_
Subject: RE: mosaic communications cop Sepe cY, CsR
Witheos N ATER 199 %

- shiva. we worked with them. we are doing 3 limited dialup server.
everyone grows past this. .
backup vendors. again everyone grows past our stuff
utitity vendors. ditto.

basically the dynamic we see is we bundle something, it makes people aware of the function, and then a certain
percentage of them want more. this % is greater than the initial sales of the feature as a standalone product.

Mp@.nds on how creative the isv is and how mwch room there is to be creative.

i think the other thing to be plain abaut, without being threatening, is that we are going to do something. we feel forced
into it by our os and networking competition — ibm, novell, apple, all of whom have announced plans. so we need to
compete effectively and will do something. the vendor can either work with us and perhaps gainjsome benefit by being

From: Thomas Reardon

[To: John Ludwig o

Subject FW: mosaic communications corp
Date: Monday, September 26, 1994 6.30PM

-

the big theme of this call, as in a million other encounters .
Tve had is “yeah, but you guys are just going to fuck us ;
eventually”. how do you respond to that? can we paoint to an £
exampie of how we've helped another company’s business by

working oa a kda or other bundling agreement?

there are all the obvious arguments abaout how getting 'in the
box' is an unbefievable revenue opporutnity for servers and for
client add-ons, in this case they were really looking for
jtouchy-feely arguments.

<thomas

- |From: Thomas Reardon - ’

[To: John Ludwig; James ‘J Allard (jaltard); Bermard Aboba (bemarda)

Cc Pat Ferrel (patfer) ) .
|Subject: mosaic communications corp

|Date: Monday, September 26, 1994 06:26PM

thisisthecom;yformedbyjimdarkandmcsto(meoriginalrmdudes.

|i tatked with paut koontz, vp marketing, for about 20 minutes
[regarding there development plans. he had a ot of attitude
about woarking with microsoft, but was apen to at least
jexploring a deal they claim to have tatked with many folks
here, so 'd like to at least collapse that down to one
contact i will send him an nda tonight, when lts retumed
jwant to have a more detailed conversation about what we want
for our box and what we would be willing to let them keep "
pmpde!aw.\i_youshoutdbe‘mvolvedinmattzl

[ - :

-thomas
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