
~1[~ IGHLY CONFIDENTIAL
PURSUANT TO

PROTECTIVE ORDER

To: Ted Wa.trt. Bill Elliott Frt)m: Penny L. Nash

Date: July 11. 1997 Re: ~ R.eLauonMup
[ssues for Steve Badlmer

,~u’n Collas. Jim Von HolJe,
Kathy Skzdmore & Jim Wharton

~er your re<lues~ her~ a~re a L~s~ of Relat~on~tup issue~ ~n~g
~ o~ ~en~ ~ to how m~h of ~ shoed ~ ~nt to St~ ~r.

In ~e ~ ~ to ~elve mon~ ~ ~ve ~n a ~ ~e m ~e ~r ~ b~ mlauo~p
te~’~n o~ ~o ~m~. ~e ~low e~pl~ sb~w ~ d~.

* O~o~ ne~dve ~ent due to o~ ~emn~ ~g ~.
- Com~uto~ ~n~u~ S~ of~ 95 ~ond ~n~ ~ off~t~.
- Ad~g ~w app~Son ~fl~ to ~p~ o~ ~ S~te~ ~ ~me b~e~me
md ~e ~g. ~
~te~.

- MS ~g de~ m ~ ~ ~pmen~ (due to 5~g ~ ~, Tm~ Sy~em), w~ch
Mve ~ Stop S~p sa~uo~

~ 1 ~ ~ ~t~ negaave t~n~ to~d ~ ~ ~~ to ~ ~ ~ntent

* Lack ofsup~W~wen~ ~m o~ Ac~t M~ on ad~in¢~l~ng i~
- ~en ~ ~ ~t~
~)~ or ~ no re~ ~ or ~) or o~e~p of ~ ~lu~o~

" ~en ~ ~ dele~t~ ~e ~n(s) to w~ch ~e dele~son ts ~ven do not Mve d~iston
~g au~on~. ~ c~g delay m ~luuon ~en ~ e~adon to get ~ate
a~en~oa to i~.
- ~en ~ ~e~ to o~e~ ~i~ MS to get movement on
not my ~mib~ you n~ to
t~e ~ch a ~gher l~el (eider at GW or MS). we ~en ~ momen~(CYA m~e ~m).
- ~Q for Mo~ - ~ ~ one of~ Mo~ Supphe~ ~t ~ ~nt ~ ~Q. ~ ~d not reply,
BF ~t~ ~� ~ felt ~t ~ ~d no� n~ to reply

* Ve~ Li~e T~ in ~ A~t M~ or OEM
- N~ ~ S~om GW involv~

,~ ~- Co~ Store Pm~ provtd~ to tnco~ ~nmm ~er ~ing s~ly i~o~ ofco~               - --

¯ No �o~ to Supply ~gement (for ~c~ng) or
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¯ Very Llrt.le Trust m our Acco&mt Mzr. or OEM Team Cont’d

- Often get ~n~ero~ ~ m~g~~uon. ~ delays m a~on. no
a~mbt~ on e~er s~de ~d ~uon on ~ ~id~ ~ut yet ~s ~n~u~ ~en ~er
~uo~ of GW’s Suppler Po~ ~m G~ & Supply M~).
- Se~ ~ m~ ~ GW ~n~ ~ no ~aon to Supply ~gement or G~,
~ mte~ at GW md off~te at ~. ~ ~t~ ~ m~g~, no a~mbih~ on et~er slde
~d m~ent m~g ~m GW. ~ut yet ~ ~ ~a ~er ~uo~ of 6W’s
Suppller Po~ ~om G~ & Supply M~).

* L~muo~ on GW ~e~bi~

" C~g~ to Wmdo~ 95
" F~ag for Pm~er Sup~n

- ~ ~t~ how GW ~ho~d de~ver p~ to o~ ~mer ~ when ~ppli~ ~a~ compiling
p~f of o~ ~omer

Gateway 2000 Inc.
Coafidenual [rd’ormauon
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B,ck-up Documeatario-

¯̄  Note

¯ 2/97 - Dell!Micron Continued Promotion/Sales of Office Pro 97 UpRp-ade P’mgram at N/C
GW cut off per contr-act 2/1/97. GW compLiezl wath contract cut off date. In prior (:bscuxs=on.s MS
stated that ".MI" OEM’s lacerts~ to offer t~s Upgrade ended on 2/1 as weU as roles of O~ce-95 & 4 3
~ GW $30 Upgrade opuon at point o.t" sale 2./3 - 2/23.

- GW ended Program on 2/23 per our agreement.
~ 2/26 MS BF ~aoti.fied of Dell coau.aued m.le~ of Coupoo Progr-a.m w~I.b, purclxa~ of Ol~ce 95

- ,",iS response that Dell was to Stop on 2/1. but was ~ gaven the same point of r~ie upgrade
o!puoa as GW ending 2/23. The Dell rep was notified tttat tl~ to ~top m:maediately.
~ 2/27 DeU ~-till offering Ol~ce 95 & Upgrade Offer.
~ 2/27 GW t’ttr’aed $30 Upgrade Offer back on pending Dell di..¢contmuation of program

- MS BF very unhappy of our dectsion to tu.n~ program back on.
- Provaded his aut~ortzarioo witla restnc~on- should ottl be used howe could l(:x~e a sale

~ 2/28 Call placed to MS BF. No resolurio-
- 3/3 Dtscovery of Mic’r~a’s promouoa ot’O~ce 95 with W:r~" Upgrade Coupon
~ 3/3 MS BF Nou.fied.
~ 3/4 DeU ~tata~ues Office Pro 97 "free" Upgrade and beg:ran offeruag at $215.
~ 3/4 MJc’roa coannue~ Office 95 as standard wath "free" Upg:l’ad~ Coupon to Office 97 SRE or $29
upgrade to Ot~ce Pr~ 97
- 3/6 Dell offering Office 97 SBE as standard with $215 upgrade to Office Pt~ 97.
- 3/6 Micron offering Of~ce 97 SBE as sr.azt:fafcl w~th $199 upg~de to Office Pro 97 Stall offering
Office 95 o~a ~me lines.
- 3/7 Micron now m compliance.                                 ’~"
"" CaLls placed da.dy to MS
"" Numerous ~aons of GW’s bu.smess with MS Dell R.ep.

- Quote: "What ever MS g~ves GW impacts the Dell Account."
"" Tl:u’eats of making sa.tre that Dell and GW do not trove an advantage over the other to end the
p~lit~cal wax.

¯ 3/97 Re~ue-~ for GW ALL~-U’a!ia to pro’,ade fubS.11ment of Office Pro 97 Media fi-om GW Sydney.
GW reasom.ag, low volume nttmber~ and cost effecw,’ene~. This request was pro’varied to previous
OEM Acct. Mgr. which was never addressed prior to New Acct. Mgr.
~ MS BF reply - NO!

- DetermXtuag factor for th~ a.n...�’wer v,.as that MS has traced Grey Market dismbuuon of Office
’Products to GW2K_.                                            "

- Cost ucs’u~ addressed aga~,~ ~th BF and he states; "then why ate you doing business there7"
" A.~y nottce$ or que~.toas reg~dJng Grey Market Dtst.nbuuon of MS’Products have been adcbea.sed
w~th proper resoluttoa. Otfly one on record at GW.

¯ 3/97 Alle~tions or" Grey Ma.~et Dis-unbuuoa tn Egypl
- 3/20 MS BF request~ i.aformat~on on GW System Sales into Egypt (GW OEM Product found in
Grey Mad2et).                "
~ 3F21 Total of 3 .~’y~ems ~ld into Egypt from 1an. - March ’97.

- I to US Embassy - I Desunauon to Dismbutor (no applicauon SW)
- 1 to US Ciuzen

- lsrue Dropped
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¯ Modi.ficauo~ to Win 95 Back-up CD
I.n the pa~ MS ha~ provided authortzanon to make add.iuous to the wm 95 CD (from la~e Q39a u.nul
recendy Q197). l"b.e.ce changes prodded our cu.s’tomers the ava~labtbty of one locar,on for a.U
needed for re-ms~atlation of the OS. Since the a.n’~v"a/of the New Acct Mgr b, kS has s-toted th.at GW
can nol con,~nue to make "am!’ adth,uous to the Win 95 Back’up C-"D due to pohcy change
- Policy Cl:mnge was never commu.mcamd to GW u.nRl ~ dJ..~’u..~ion with BF.
- OSR (Operating System Relea.~) release~. We receive OSR’$ from MS w-~th fixes, added’files.
d.nvers, etc... MS will not a.flow GW to incorporate these release~ tmo the Wm 95 back’up CD
dehverable, MS is reqtu.rmg that GW deriver the OSR on a separate media (di~ene: adchag COG’s)
Nu.merou.s discn.u.~ions w~th MS w’~th a r~ply of; "We have NO resou.rc~ av"~lable to do th~s. they. a.re
working on Memphi¢ and we can not afford to puL! a~yone offat th~ Ume."
- l:hx 4 (Imel & Microsoft) - Requesled thal MS addre~ uqs-ue. Main issues for GW I ) customer
~a~ac’aon/OOB/(out of box experience) issues regarding Window~ ’95 which would prm,’~de one
Io~:auon for the cuslomer & 2) providing the neces,s, ary Files for the New Technology.

- GW’s request stalled by Acct. Mgr. BF
- Files needed are MS fi./e~, bu! MS ~,o,,Id ~ not pr~nde GW the approv~ to add to Win 95,

orgy pr~,,qded approval to add to sc"patate CD or ship on df~keRe.
- EnabLing USB. GW needs USB integrated into the scrap of Win 95.

- Numerous d~sc’a..~om w~th numerous mdiv’iduals at MS. No mowemem from MS USB is a
top priority for GW.

¯ Win NT 40 Service Packs
~ MS does not pro’,nde OPK (OE.M Prem.q’tallanon Kdo for Se~’ice Pac.~. Thus it creates increa_qed
dow~load time (maau.al dow~ioad), decreased ma.nu£ac’au-mg produc’wnty, increased s’appon calls
and increased �ustomer ,’hs-~auS.sgacaon.

- GW h~� requested that SP’s be provided m OPK form. MS has not~rowded OPK to date.

~ MS does not perrmt us to incorporate Service Pack into otu" Win NT 4.0 C’D Deliverable, MS
requ.u-es that GW provide on separate mocha (I add~uonaJ CD adding additaona.l COG’s)

~ MS has been provided back-,~p data outhmng ocu- ~--a~, added costs, tmae, etc.., w~th no reply other
tha.~ "there i¢ NO OPK ava~lable and NO resourv~ to create one."

¯ Prermer Support A~reement
- In past years (4+) MS OEM Sales has fi.mded I0(:,~ of U:us Support Agreement.
- MS has stated that OEM Sales will no longer fund flus agreement moving fop,~atd.

- The 97-98 A~eemem MS OFM Sales w~H orgy fund 80% of ttus ag’teemem and GW is
respousible for the balance. Total cost of th~ Serv’~ce A~r~z,"nent xs $60.000. MS OEM Sales
fi.md~ng $40,000 and GW is respousible for the balance ~t" ~20.000

¯ Future Licencing of Pas~ versio~ of MS Operatin~ System. ~
- Quesuoned MS on concerns from MA Customers.

- MA Cu.~omer(s) ~e heanng (from MS Field Sales Reps) tha~ GW w~ll be loosing their abitity
to offer ~ versions of Windows products.
~ MS BF s’t~ted that he ha~ no~ seen the new version ofOS Agr~mem therefore he can not address

~ ucsue. Concermng the rumors, at th~s Ume there are n_o plans to change yore" choice of OS’.
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¯ L~c~rtsmg of MS Apphcauon Ti~__~
- Contact amend.men~s for s~ple p~uct ad~uo~ ~e ~ ~d n~ero~ ~s of follo~-up
~fo~ a~on ~ ~e~
- ~s ~ c~ ~la~ m ume-~ne ex~uon for pr~t la~c~ ~m~ to ~ MS ~n:ent
m o~ b~ or o~ ~ ~te~.
~ ~" pn~n~ for ~eir p~u~ ~ w~y oul line ~m~ to o~et SW SuppUe~ ~i~ j~ ~ or
~er ~m~l~g

Nbssm~ Li~min~ ~o~aon from MS’ Tm~ Sv~em
~ ~l Repom mclu~g US ~ve ~d nmem~ i~
RepU~tor’s ~ aot pr~u~ or s~p pt~u~ to GW to ~ o~ ~’s d~
sho~ GW ~ ao( ~mg ~ for a p~ p~u~(s).

¯ e~r ~ LI~ ~ ~.
- [a some ~ ~ ~ ~ m ~ STOP S~ ~Uoa for
- ~ o~e~, it ~ ~e or ao mveato~ l~e~ ~y w~c~ ~o~d ~ ~ ~ STOP
S~ si~ao=

re~luuoa ~ ~ch~ ~ ~d ~ly Mp~a~ m ~ y~ but ~ ~e v~ aoa~ble m ~e

~ MS ~atenL
Ezmple: MS Mo~ Dnve~ - GW ~ ~n U~ for
zon~ ~s 3+ y~ m ~e ~g. GW ~ ~a ~p~u~g ~e Mo~ ~e~ for y~ ~r ~e
Ie~ ofo~ a~meat. ~at ~’s ~ve ~n put hold ~
2) ~ung ~t we do ao( ~ve ~e right to ~p~u~ & 3) ~g ~ ~ a~ ~ve ~e n~ to

~ea~en~ pro~g ~ ~e ~ ~t to do ~.
~ We ~d to pr~de ~e pr~f ~o MS
- We ~ppU~ ~e Image l~Uom Zn ~e a~ment(s).

- BF ~ n~ ~a mvoiv~ m ~s ~e. He dele~l~ it to ~ a~ to ~e. Nei~et BF or
lus a~a ~k ~e ~me to r~ew or ~ve ~o%[~ge of ~s a~meat prior to p~g o~ ~’s on
ho~d.
- To ~[e o~ ~’s ~ ~ oa hold ~n~ng o~ ~’e~ zo qu~o~ oa o~ l~ge ~ q~ou~.
~s s~uon ~one ~ ~[~ a ~llm~e~ [o bnng m "new" Mo~ Supplier.

¯ ~o R~Iv to ~Q for ~
~[S w~ oae of ~ Mo~ Supplie~ ~t w~ ~n[ ~s ~=Q, ~ ~d no( ~[y. BF ~[~ ~e he felt

¯ ~ ~ ~ea[ ~ MS ~ ~n met.
" O~ con~ ~ ~ e~i~ at ~e end of [997

~er Mo~ ~pplie~ ~ pin,de ~e ~e ~s of ~b~ m MS but a s~dy lower pn~ ~int
~ MS. ~ ~e ~Q (o bnng MS to ~e negouauon ruble for o~ b~m~.

¯ MS M~ hdd ~ GW r~nmuves On-sate & Off-sRe ~ no no~uon of Supply
~Re~eni or G~
- N~em~ Mt~ m~ GW ~pre~amuves

- No Ac~mbiliD" on e~er side
~ M~keung [nvimuon to OEM Ac~. Mgr to Go~wl~ GW Me~

- Tlffot ~t he may ~e come m conm~ ~ i~o~uon

Gateway 2000 Inc.
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