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I’m confused by, t~e low-end apps informagon below. It is not consistent
with what we have discussed to-date. For example, GW has now added a
requb’~’n~’~ for a ~ 8~ree~’~mL

When wll ~ requiremerds be solid? Who owns this deal on GW’s side? Why
would GW confirm the W/S $17 for 500k unit dea! when you, re asldng for
some~g different in 1his slice below?

----Original Message---

LOW-END

Gayle.



offering’below are o~ur requirement ......

OFFICE FAMILY LOW END R~QUIREMENTS
:OR RECONSIDERATION OF "THE LOW-ENE) ........ ¯

" Ten’n: ~1 year° Co~tant: Wod~ Suite co~em

" :l’erdtor~. Global . .
" ,..Prlce:$5._O0, No up-lift rate~ for fo~’eign language re.ions" ~:ense: .=.’e~ system consumer pre-loaded.. Option for add-on and
~post system sale sales.

-]ntema~ Use: A no charge, non..exd~ive license’to u~e 2000 copies
.of’ ~’~e.Software fo~ Gateways Internal use and demonstration purposes.Sales Support: MS to furn~ Gateway at no charge, ~sales aids,

Training: Sales and Technical Support Training 1o be included at no

COU~ STORES

~MuS has s~ pricing of $119. $119. $119, and $189 respectiveb/forndles with an across Ihe boan:140% discount (royalty o~ly) off.is
suggested price.

Typica~ dism~utof l~icing for the ~ mix we am dealing with is
20-25% o~ a suggested retail price. The pub]isher/manufactu~ also

marketing co-op funds
price down suppod

" COGS & distribution
" product support
" returns management

When we factor COGS and support only into the equat~ ttds deal

,_ We have reviewed PC Data lrfformatlort and be~ieve that Gateway is a
.s~nm~_n~.marketer in terms of ship sham arKI r~emJe for many of

We .hpv. ¯ agreements ~ place with other publishers which a~w us to

Impac~ olhe~ current offerings.                        ¯

We Propose a compromla~ to IMG Io meet ~ between their 40%


