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Excel Product Promotion Strawman

Joa Krawezak
May 1, 1990

Summary :
A product promo could generate renawed intarest in Excel for the T3 sales period. The most
compelling, but uniikely, product promo wauld be with Compete! at cost of around $4280,000.

Shuation :
By Nov. 1990, Win Excel will be a thres year old product. We are beginning to fee! the afiects of
no product anhancements with the field, press, and some large ca. accounts. -

Latus, by contrast, has been a news machine, race
4G, M, 123 Unix, @SQL, SQL Server
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In the period unti Excei 3 ships, A
interest in Excal. Win 3 will expand our market potential, but does not give us any direct product
naws. m&%ﬂWe‘usg_mmwm?bmwhmwhawﬂy

“faature with Lotus. Going into'the crucial T3:sales pa _ma@,rgyyugn-mn_s.m; 788
* damand for Excel 23 the only WIldONS SpGagstatsy e -ﬁ"’“m
Product Promation -~ .
* T A product promotion couki generate ranewed excitement for Excel in the T3 timeframe. .
+, promotion must meet these criteriaz o .

v espie

-~ 1. Add real vakue to customers’ usa of Excel.

2. Not becomae obsolete with Excel 3.
3. Bgfeasibia logistically and at acceptable expanse.

——

Exéel Product Pmmdﬂoﬁ {deas ‘
Compete! Proma ) .

The latest version of Competal could be marketed s the mulg-dimnsional analytic tool for
Excel. .}t shares a very similar interface and Integrates with Excel easfly under Win 3. it would
bring an advanced new paradigm of data analysis to the spreadsheet market. 1t would be the

dacisive answer to 30 and reestablish Excel as the technology leader in & way that would take -
substantial tie for competitors to match. . . :

Promotion .

4o Buy Excel, get Compets! wred’(imited 4D version?). Distrbuted in bax for most impact, or fulfll at

Jess cost and impact.

Advantage
Medium breadth appeal. Powaerful new functionality.

Digadvantage ‘
Feasibifity unknown. impassibly high royalty? ' X 208050
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Recommandation: Pursue

Deal Proposal

Microsoft gets:

Use of 4D version of Competel or acceptable altemafive version for a fimited time. ~ ~
Competel gets:

Huge exposure, . . .
List of all Excel customers who purchase this version for selling advanced versions.
Royalty of $1-5 per unit,

. . Cost

Royalties .

4 months X 12,000 units/monihr X $Sunit = $240,000

COGS (in bax) ’ . )
_Disks 1 disk dual medla $2.50
Mamal $2.50

4menths X 12,000 units/month X $5Amit = $240,000
Total = $480,000
Breakeven incremental units @ $60 nst profit = 8000

Mousepromo. - : ..
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Sema o

Buy Excet get $XX off mousa,

Advantage

Medium breadth appeal? 90% of Excel users usa a mousa. How many don't have mouse when
buying Excsl? Need to find out. if they don't when they buy Excel, do they wantone, is &
compefling? Probably.

Disadvantage TLL ot .
A channel POP promo. Price retated and not product related. o

B

Desaription
AWM“WMMMWWWWWWWW
automatically constructs a modef tn Excel of linked workshests and charts. Could inciide
analysis for sales forecasts, costs, hreak even, cash flow, financial statements. Agraphw
version of MS Press Business Planning and Forscasting.

Advantage

Nmmed&mbreadhappeat Great promo for small business market- good retail promo?

Expand category?
. X 209051
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isadvantage
Would require building a small "product”. Limited appeal to com. market.
Recommendation: Don't Pursue

Description
A graphicat tront end for querying databasas and creating reports, Drives Q+E, XL, Word.

Advantage .

Medium breadth appeal. Cauld ba nica functionaiity.
Disadvantage
VWmumqmabmwhgasmmﬁnﬁmr

Rmxmmmﬂdbmbmﬂ?mam(anﬂmmssanohmvaﬁChEﬁmiemiemnmsbaﬁw
macro.)

 Description
Acdhahnafamdnznmsnmkha&immvhanmsaﬂ&uw&unmy

- Adwantage
Numwﬂhdmnbnnﬁhqma&

-

Disadvantage
VWmqumahﬂﬂnasmﬂ?mﬁmr Featuritis problem. Perceived randomness problem.
Partial absolescanca with Excal 37.

Recommendation: Don't Pursus
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Description
AamnbndEmduamxwmdnmhasaohwwwwhd&mmmsauMNﬂmQMBaa&hﬂ
Fnhﬁﬁeﬂwmﬁﬂﬂﬁt :
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Advariaga

Adds significant funcionalily, Little ocbsolescence with Excel 37.
D o
:::g«nmmhmumqasmmﬁmxmu& thqm«ibm«ammuwaﬁknnegm%miamd

Recommendation: Dot Pursuie for promo, but there may be a business case for separate add-in
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Descripion

Buy Excel get MS Press Exceal book.

Advatitage ..
Medium appeal. -
Disadvantage .

Generie leaming Excal baok would only be saen as more documentation. Not compelling. How-
to item such as Business Planning and Forecasting would be more interesting, but stit not really
compelling (1989 T3 results a case in point),

Recommendation: Don't pursue.

Intel Above-board promo

.

Description
Buy Excel get $XX off extra memory.

Advantage

Narrow-Medium breadth appeal.

Disadvantaga . ‘

A channel POP promoa, prica and rict product refated. impfies that Excel needs extra memory.

Cpro doesn't. Maices Excel seem ke @ $495 + $$ product. Only appealing to the customer
wha's already decided on Excel it's good for them, hut woukin't genterate many incremental unit

Recommendation: Don't Pursue
Page Layout/Drawing Proma

’ * . [ )
Buy Excel get XX drawing/page [ayout app. "
Advantage v,
Wide appeal. Useful functionsiity. .

No apps integrate well with Exce! except Carel, ard they are notinterested. Obsolets with Excel
3‘

Recommendation: Don't Pursua Q -
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