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Microsoft Memorandum

Date: March 17, 1089
RichAb

To:
Coples:  DavidCol, HalimD, TomHen, Gregl.o, SherryR, JodyS, LowellT
From: CelesteB

Subject: DCAMicrosol meeting and followup call ~

With muiual interest from both DCA and Microsoft, a meefing was held on Wednesday, March

15, 1989, Bidg #11171.

. Micrasoft Atlendees: N T IC

! _ : R

, Rich Abel - Group Marketing Mariager, Windows - -5 )
Celeste Boyer - Product Manage! Windows ¢

P """v":”:‘*-'g"{ 4
Tom Henningsgard - OEM AccourtManager ™ ‘TW”% -5
Grengmey-ngtamManager.Wndows T
Jody Snodgrass - Group Program Manager, Windows
Shenry Richardson - Developers Contact
DCA Attendees:
John Beall - Direclor of PCCG (Personal Computing Communciations Group) Engineering
Ma:kBmwniu-DiedorolMdManagenm(mhd’medowfm)
Stephen Kangas - Product Manager (for Windowlink)
Steve Yeh - Staff engineer {reports 1o John Beall)

| " Actual agenda foliowed:

| i
co 1. Review ol Micrasolt agenda lems Celesie Boyer
2  Heview of DCA agencha tems DCA
3. Overview of DCA organization and contacts for MS Mark Browning
4. Overview of MS organization and contacts for DCA Shenry Richardson
4. Windows version 2.11 . .. : Greg Lowney
a. ftechnical isswes ]
b. impact on Windowfink
5. Windows version 3.0 Jody Snodgrass
a. posifioning with PM -
b. compatibiity and technical issues
- 6. Discussion of DCA products in the Windows environment Mark Browning
s - RMA family
o - Windowtink
- 7. Discussion of impacyrelation of Windows fulures and DCA product Al
= 8. Windows marketing direction Rich Abel
=] 8. Current Windows/3270 (Windowiink) siluation Celeste Boyer
"r:. 10. Review of action tems Celesie Boyer

I (Note: Off line discussion on technical issues was heid by Greglo and Steve Yeh.)
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Noles:
1. DCA organization has two PC communication product divisions - PCCG and Crosstatk.

* Al of MS/DCA interaction 1o date has been with PCCG. This division has five groups:

- 1ONET: in Daylon, does LANMan kcensing, contact is Boh Setterbon

- LAN Communications: in Austin and Atlanta, contacts are J. Holmes and B. Harzog

- respectively, this group manages IRMALan and is cumently working with HamO's .
group hese at MS on the Comm Server project

- PG Conwnunications: in Aflanta, contacts are J. Beall and B, Marsh. this group
handies the PC communications products including Windowlink and IRMAX.

= MAG group: in San Jose, contact is P.Cheans, handies MAC commuaicagon

procucts.
- Mainframe Software: contact is Georpe Moore.

*  ShetryR will contact the'Crosstalk division (contact is Chuck Randolph) 1o detesmine the
level of current and future Windows ackivity. .

2. Windows version 211

*  Greglo provided a technical review of the refease and provided them with a beta level
copy of the software.

* DCAs going 1o be releasing an updale 1o Windowlink in the very near kiture. (THIS IS
CONFIDENTIAL) They will test with version 2.11 lor any problems. As Windowlink
does nol ship with the Windows SAE, they dont have to scramble to change their update
in any manner unless they find some serious incompaiiblity problem which is very
uniikely,
* They are having a keyboard problem with the current version of Windowiink and
. Windows version 2.10 (they didn't know the A, B, C, or D level). | will request the service
| request from PSS and determine whal actions need 1o be taken.

3. Windows version 3.0

*  DCAis wavering back and forth on making a full blown committment to the Windows
eavironment or concentrating on 0S/2 and PM.: From a technical perspective, they were

\
|
looking for:
geiting some memory and perfomance redief in future versions of the Windows
betier SDK documentation, sample code, and tools
enhanced network support
enhanced MDI information

JodyS pravided an overview of Windows 3.0 concentirating on these areas. Thelr only
disappoiniment seemed to be the tack of network DDE in the product. JodyS also
described the aesthetic enhancements in 3.0, 1 feel this helped 10 convince them that we
are seqious aboul our commitment to the product line.
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with Windows 3.0. We also provided them with the 3.0 ISV Pre-Release information,
debugger, elcetera. They feel they are t0o close 10 the upcoming release of Windowlink
to make changes for 3.0 compatibility. However, they will compiete the testing and
evatuate their upcoming release schedules on all Windows products, | beliave they are
committed o making their products 3.0 compatible. The real issue here is to make sure
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that their future PC based products are Windows applications as opposed character
based producis.

*  Although DCA was on the fist of 1SVs 1o recieve the orginal mafiing on the 3.0 ISV Pre-
Release Program, none of those present recalled seeing the letter. ShenryR will update
the ISV database o insure that fiture notifications go %o John Beall.

4. DCA producis -they summarized the products that could be encountered by Windows users.

* Windowlink

- 3270 CUT made, single session terminal emitator progratr :

- includes file transler software: IRMAlink is a Windows app, SEND/RECEIVE is
accessed via a PiF fle

- includes APls which may be accessed via a PIF Gle

- Theyhdﬂeﬂmmwissowmassidbemseipmidesmmrﬁma
user could needfwant, They fee! Windowlink provides about 85% of the capabilities
of the IRMA fine and that only the least required features are missing. (I hear our
users asking for several features such as mukiple sessions and DFT mode. Most
often | hear the request for SEND/RECEIVE to be a Windows app.)

- They stated that Windowlink has been as successiul as expected but added that
those expectations were not high .

- They have only sold about 1400 copies to date.

= They made the stalement that they “won'l be doing much more with this product.”
However, they implied that this is not the end of Windows based 3270 programs from
DCA — just that Windowlink itself will not have signiicant enhancements.

* IRMA products

- The main products that Windows users may run info are
+ |IRMA - gingle session, CUT mode, uses about 110K
+ IRMAX - multisession, DFT mode, display and printer emulation, uses about 180

to 270K

+ 1RMAtan - tamily of products providing workstation sotware, gateways, elcetera

+ IAMAremole - their SDLC connection

- These products basically share the same code base.

- DCA will come out with replacements for all of these products, They moved back
andlonhamtemeeﬁngbelweensammeyWOULDBEWndowsappsarﬂsayhg
they would make this decision in the next 90 days. .

+ They feel that Windowink is the Window equivalent of IRMA. Again, no intention
to really enhance this product. They feel i ropresents old 3270 technology.

+ They were concemed about memory constraints on a Windows verson of
IRMAX, Windows 3.0 memory management seemed to put their mind at ease
onthis. Greglo gave them a kot of technical info and met off line with Steve Yeh
and got his enthusiasm going for doing Windows products. -

+ They know they need to go GUL

- JodySpmposedameetingbetweemheitedmicalpeopleandwrs.Theyagmed

- mdsaidﬂtey'wam:obemalconpany'lhatwodsverydoselywﬁhusonpmviding
ATTORNEYS ONLY azmmwmsomionstowrwslomers. Greglo to schedule within the next 2
WeekKs.

4. Markel direction and information

" RichAb gave a sales pitch on "why Windows." | feel that this, in combination with -
Windows 3.0 information, did a lot-to move them towards the Windows platform. We
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need 1o continue to keep them reved up for the next 90 days. They have to see that the
Wndowsmafketisviaﬂebehreﬂleywﬂledgoodabmdmakhgﬁwnenmoﬂhei
whole ine Windows apps. Theirlearyleeﬁngsseemtom&ommefactuwtheymiy
sold 1400 copies of Windowlink and they are blaming Windows rather then their own
product or lack of support and marketing. If we had hard statistics on numbers of users,
elcetera, this would have helped to ease Mark's mind.

1qmmsnmeﬁmewmewﬂhﬁnmabmnaummmxumwamanmmﬁwxmdamm
speculation on why they haven soki more then 1400 copies of Windowlink. -

- 1BM support problem of non-iBM software products. Mark didn't believe this would
mmmmum:mmwmmthhnw
thnnwnyhmﬂqmsﬂxsgouaEﬂwandcundbeamshgsmnepubhms-

- RummnsuwuDGAkchxphgsqunolmepmdxt'ﬂwyunmg&dawﬂume
nnmbn.nagmematheirlad(ofmdceﬁ\gandmﬂlasisoouumeyuis

message. -

- Reported problems with the product. They say that all cument problems should be
fixed with the next release.. -

- Lack of features (no suppont for IBM cards, DFT mode, multisessions, eicetera).
They agreed — that's why they are planning new ine. Wanted 1o know how much
business we think they'd get if they supported IBM cands. Comments anyone?

Follow up phone call:

As 3 follow up o the meeting, ! called Stephen Kangas (Product Managers for Windowdink)
on Friday, 03/17/89. We agreed that several opporluniies exist for the two companies to work
together,

1013198g

Sales. DCA has a sales force of about 40 supported by 10 SEs. They handle both retail
and corporate acoounds. We wouid Eke to establish informal pairings of DCA and MS
sales parsonnal for driving joint sales activity. Stephen indicated tha! our respeciives
'sabsheads'ﬂmedtomeetttoimmaﬁzedmeagreemembeioreaw
namesflocations are exchanged. He is going to run the idea by sales management and
get back 1o me next week on logistics.

SE. DCA SEs are stricily presale. Stephan would tike them to recieve any
kﬁmnmbnmwswehaveumwmpmemmwdﬁwobiedbns.l

‘agteediopmvidelﬁnwihuishbnnatbntofamn-oonﬁdemalm}. 'm going to

see what information is cumently available on On-Line, Stephan expeessed interest in
geﬂi\gqnmijmamoumsﬁicﬂyformaﬁteﬁmm I'm seading him the

Sympod. DCAledtnbalwpponisorganizedhamnnerverysarﬂarlom Cuslomer
caﬂsoomehloﬂmeirwpportceﬁerandarelakenbyimﬁletechnidans. Stephan
confesses that these technicians are not hot shots. They are recruited siraight out of
college. These technicians are backed by second Kine supervisors and a third level
lechnical services group. Any problems stil unresolved are put on "Elevated Problem
Repons'andiomardedm!—:ngineeringtur&couion. The final resolutions are placed on
an electronic bulletin board and distribuled 1o the SEs. Stephen is going to pull any
Windows related problems/resolutions for me and find out i we can get access 1o thei
bufletin board.

Their service group is called the Response Cenler and about 20% of the incoming calls
are presales in nature. DCA is planning on developing a special phone based support

57633
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program for their corporate accounts which would provide them with more immediate

service from an assigned rep.,

*  Markefing. Todate, all of DCAs products are bundied hardware and software. For many

products, Windowlink in particular, this bumps the cost. A customer would have to
pumhase!BMAbrSHBS.mwommesoﬂwareandmmedow&t!orngs,huy
wmmm.mmmawmmmmmmmmm-pmw
pricey! (CONFIDENTIAL) This is all going to change the end of April. With the new

release of Windowlink all the oplions

will be inciuded and the

hardware may be

purchased separaiely from IAMA. Price of Windowlink will 9o up {o maybe $295 or $395
bmmemsfomershwldqllsavenmeyandhaveabeuerpmdud. A major marketing
efforlwiltkickoﬂmeirmwprichgslra!egy-:ltfdn‘lgelmeesitnﬂle_ddoﬂarstobe

spent,

Stephen is very interested in dolng a special promotion with Windows, We dicussed
several ideas for bundlling the two producis., We are bath going to ook into the

possibifties and speak again Tuesday moming.

Summary of Action Hems:

Mhmgon

PPNOD A wpm~

Get them 2.11 code for festing. Done at meeting. .

Get them inlo 3.0 ISV Pre-Release program. Done at meeting.
Update the ISV database lo insure that future nofifications go
fo John Beall.

Check on lina for Windowiink keyboard problem reports and
other general problems.

Provide Stephen with copy of On-Line collateral.

Participate in technical meeting.

Work with Stephen on marketing promo ideas.
Get DCA email names to CelesteB and Greglo. Done.

DCA

BN D A @wpa

Test next release of Windowlink with 2.11 for compatibility
Test next release of Windowlink with 3.0 for GP emors.
Provide CelesteB with copy of 3270 "peimer." Done via FAX on
03/18/89,

Provide CelesteB with any Windows related probiem reports.
Meet with Sales management on forming “sales teams® with
MS and DCA sales parsonnel.

Provide CelesteB with copies of sales lterature for Windows
Workstation project.

Participate in technical meeting.

Contact CelesieB on Marketing promo ideas and plans.

Greglo
ShenyR
ShenyR
CelesleB

CelesteB
Greglo
Greglo/TBD
CelesteB
TomHen

John
Stephen

Stephen
Stephen

John/TED
Stephen

ATTORNEYS ONLY
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