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This will be accomplished through an aggressive advertising and

blanket the industry ~ith our advertising
place eye-catching
p~llca~ons ¯
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Marketing Objective

~    product Positioning

The Leopa~Launchmazks the flrstti~e ~hat D~D~S can
~ruly compete head-to-head wlth’Microsof%. The new versiou
will have answered ~he Network and CD R~ ~eaues while

pEoduo~ features. In oz~ez fo= DR DOS t0 have a
future, ~ is necessary t~ immed~atelyexploi~
sU~erio=~ and ga:~n na~e re¢o~i~Lo~. Th!B ~m Ot1.T

generate immediate prod~c~ interest. We muatmalntain
domi~,~a In theem~e~de~ O/Smazkmtan~reca~tL~m those

�    Targe~ Marke~s

One of the oSs~=~e# DR DOS ha~ ~o overcom~ is our la~k of
name an~ p~-od~ recognition..T~LIS ~m T.z~le ~o~o~ly fo= DR

know ~f the GEM pro~%~=~ ~ine, few aem~ae~ it with Digital

In a marketwhexe a 5 yea~-old~mPeny is remarkable, ou~ 14
years qualifies us as a near institution. Because few
p~ople have,sen involved £n the in~ustrythls long,
memories are ebor~. Bill Gates has evolwe~ f~oma       ¯
~prog=amme~ (wbo pur~h_asedQ~_DOS fr.omanothe= small Company,

-an industry pioneer who des~aed the operatin~ ayste~
software for the o=iglnal PC." (Wall £~reet Journal,       -

3 DR-~ COMPAN~ CONFIDENTIAL

.. ]UilgHIH|iH|E|H
° c0037202

MS-CCP-MDL 5009733

MS-CCPMDL 000005009733



December 28~19~9). D~gt~l ~esea~ch ~s a ~ound~r o£~ the
micro-computer ~ndusT~ry; we should cap£tal£ze on our long
h4 e~o~T ¯

~oposed Saiea Channels

We w~ll continue to ~esslvel~ m~ke~ DR DOS to ~e O~
chef, but ~ ~1 ~so t~e i~ ~ retail ~s~utlon.
The ult~e destination foe DR ~ ~ ~e en~ use=. ~op~d is ,.-~ ~-
the product that ~ ~ sold ~ou~ the
su~icr al~rna~ve ~ "The ~her
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eya~e~ end lap~op aarket and promote ~he use o~ Dos.in
These ads, l~s£~ion~ng DR DOS as a superior

product, wLll cc~pli~ent ~he ads in end-user
puhli=atlons. In ad~it!on, they will provide
appllca~ion/p1a~form speclfi= produu~ f~a~ure           "~
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IV PR Campaign

A    Press Tour/Conferences

DR DOS wi~l go on ~he road for end-user~ reseller ~nd O~M
publications. We will focus on produ=t features as well as
the options DR DOS offers ~o the m~/k~ a~ alternative ~o
~he other DOS ¯ We will ~alk to key industry writers
(DvoEak an~ PC Week) upon submlssi~n of the p~tent, the
estimated ti~e is th= first week in Mazch. Press releases
announcin~ the pa~en~ sub~isslon wil! also be sent out to
all other pu~licatlous upon approval fro~ Legal. A press
tour to monthly pu~l~ations is scheduled for ~he fist week
of April, with Steve Tucker. This %im~ would allow us to
expect articles in monthlies in June/July. The weekly press
t~u~ should k scheduled a~: the end of ~pril, but this date
l~ay lleed %0 )~e e~l~uste~ depending on the Microsof~ ~t~dc~s
3°0 ann~r~emen~ ~=ently schedule~ for April 27.

Publications %o he addressed include: s~a~dard industry
publlca~ions (R2 WEEK, computerW0rld, Byte, ~nfoWorld,
Electronic Business, PC M~gazine, e~�); reseller
publications (Computer Reseller News, VAI% BusinesS, System
Integrator, ate. |; and O~M ~oks (Embedded ~yste~s, EDI,
ED~, Defamation, etc). Zn ~ddition, DRI should also seek
coverage £n Sans=el ~slness publications (inc., Business
Week, wall St~Tee~ Journal, Fortune, etc.).

Ove~all the press tour should ad~ess ~hese issues:

~ a1~Ic~ players (~S, ~, 0S/2,
~opr~et~ O/S)

user, s~gle task~n~
~le~e llne o~ O/S solutions.

o    DR ~S ~ea~e ove~i~ ~d t~get ~ke~ -

. 0 DR ~S/DRI ~Eke~ 8~a%e~ DR
~rfo~ce DOS-a~li=ation
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may choose ~o identify DR DOS U one of those optLons; but
we would no~ ~e loo~Ing for DRI propaganda pieces.

1) En¢ouzage ed£torial discussion of M~r~osoft industry
dominance. This ~op~� should be encouraged, in one or
all of t:he facets die,seed, ~n any p~lications
dealing with business, computers, Eesoll~ issues, etc.
¯he Issue has relevance fo~ all users o~ computers, zn
addition, a ghost written ~rticle should he created and
made available ~o pu~lioat~onSo

The I~ o~=pa~n would look for additional exposure on

a) Restriction ~ s~raT~ ~nn~at~n Because the
0/S ~s contr~lled ~y one ~i=~ who receives over
hal£ its revenue fro~ application software, the
market should he concerned about the obvious"
advan~ges Of �~emi~In~ in O/S chanves into
applications before the rest of ~he aarke~ has an
opportunity to d~ so. In addlt~on, since one
company dictates the ~evelep~ental dire~ion o£
~e 0/S, ~ a~llcation so~e is designed ~o
t~e advantage of ~e~e =h~s ~d to easily ’ ~ ~

Eecause ~e ~ ~een no h~s~=ic~ i~on

~e~er or not ~ha~ £s ~e su~A~ choice.                -,.
~e 0/S develop~ has the opp~u~ty to shu~ d~: "
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have h~d wi~ ~e~ O/S ~ u~a~st l~s of
~i~ty ~ a~ess f£1es, softie ~d

in~at~i~es, lack of i~o~on ~o~ ~ cle~

co~tly ~e life of ~s% user’s syst~}. The

en~e that ~es ~e whole sys%~ ~ - or not.

D~£t~ Res~ch ~filia~s ~ ~ key
~uf~ct~e~s, ~uch as Intela~ ~1~d a~ hopefully
Novell an~ W~fe~, ~ o~ ~iv~t ~n

n~ te=~lo~ ~th org~zati~s ~�lud~g P~C~
zeco~on. D~ ~e~ %o g~n ~ncreased

an in~us~
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systems, we should al0o inVesti;ate the possibility of
presenting a paper.

Sales ~lan

A    Sales Actlvies

Adver~islng and PR activlties have been outlined in previous
sections. Section C presents an overview
collaterals, mailers and p~esenta~ions to he prepared in
support of the sales groups.

B    Training See se~ion

Collaterals The following brochures will be produced.

~ Thele will be reprinted for sales
pe~ple and reselle~s and will include application

favorable reviews, and letters fromstories, p~odu=t
satisfied, big ~ ~serso The b~ck of these
testimonial sheet, may have a p~duct ove~view and/or a
con~pa~ison of DR DOS, DOS 3.3x zuld DOS 4.0.

D~ ~ 8~o~hu~-e~ The ~llow~ng ~ollate~al pieces ’will
be �=ea~d spe~ificall¥_ foe the Leopard prod.~. ~
o    The pro~u~ date shee~ ~d h~ ~I ~be ~

�~i8o~ O~ DR ~S V9 ~S 3.3X ~d 4.0 ~ ~ .

T~S list ~d ~ ~dely d~s~n~d. ~e second
list of c~at~le applloa~ons ~id av~le as

of ~e ~a slt~ wh~ ~e ~o~�~ warn

O    Reseller Sales ~ide This ~de w111 ~
condensed wi~ ~e ~st~g of c~a~le

~s~ you as a :esell~ w~l ~ve to sell ~
operating ~t~ when sell a computer, sellFou
=he that will ~e ~ life easier. The ~de

D~ �O~ �O~XDE~

n ilHIl HHl fllll +l ill
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for graphics produ ,~ts~ ~o insure a �onslstan~
corporate lock.

~ ~e d~n~a~on is being

~elease. Th~

c~d ~ples and ~ ~l~a~on

np~ bi~ing o~ s~ ~d ts su~eeted. A

~uld ~so include a ~iok sta~ c~ to
~o~ uses of ~ ~ should ~ when

e~�. )
�~e from a review of ~nt tech 8uppo~

F    Presentations

A pres~ta~on

added ~

For ~ai~ns dls~tion
will also ~ prep~d on the o~a~ion ~ f~on of

.
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wo~Zd he ~350-525 fo~" 7 weeks. The to~al fi~ed cos~: ~uld
$1350-2025~ ~lUS ~ncr~n~ c0s~s. T~S ~S~ w~d be
included ~ ~e ~8~ of g~s fo= the p~od=~ so~.

~ts ~ ~is~uted, t~ bot~ ~st ~E ~ wo~ be $7.03 for

~s.* fi~s~ c~s ~s~a~ ~Id ~e ~ ~d~onal $2.40.

5.00~ 5.00 5.00
~aQ~t Fee .53 .2~ .ii

’ P~o~ S~up ,~ 1.50~ .60 .30
~os~age 2.40 2.40 2.40

~o~ Cos~/~t ~. 43 8.21 7.
L~ ES%~te 8.75 7.94 7.

~w Zst1~ste 875~. 00 1~, 850.00 38,350.00

I ~11 ~nven~ga~e o~e~ ~liv~ ~£o~ 1i~ ~ or 3~d/4~h
class_ ~iI.~ "

r~in the s~e ~d the ~e �os~ would ~ ~ rea~Zy app~en~
(h~dling, dat~ase maln~en~ue,

De~~n 1000ca 250Oea 5000ea

#I Gross Rev~ue $25 $25 $25
P=oducE~on Costs $ 9 $ 9

Total- Bi~h $X8.43 $17.21
To~al - L~ $17.75 $I~.g4

Ne~ ~enue - High $ 6.57 $ 7.7~ $
Ne% ~venue -- ~ $ ?.2S $ 8.06 $ 8.33

G~oss Revenue- H£gh $6570 $1~,475 $40,~50
GROSS Revenue - LO~ $7250 $20,150 $41,650

#2 Gros~ Rev~ue $3~ $30 ~30
TO~ - High $16.43 $17.21
Totel - L~ ~17.7~ 816.~4

Ne~ Revenue - Eigh ~ll .57 $12.79
Ne~ Revenue - ;ow $12,Z5 $13.06 $13.33

Gross R~ven~e - Bigb $11,570 $31,975 $65,950 "~’:
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~p:£1 30 ~sh ad~~ con~en~s o~ packaged p~du~(letter,

~n s~es~ ~ D~
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