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EXHIBIT 1

[Dhisian Consolidated Remits (Q00's) -53 oo o o heonis 5 B R e TR
% of Net % of %ol Nst % YTD % FYs1
Actusl Aevenus Plan Actual Ravenuse Plan Plan
Rovanues 480,001 100% 184% $135,938 100% 122% 19%
Cost Of Goods Soid 15.229 17% T62% 29,547 22% 148% 20%
Gross Profit 74,722 83% TE4% 108,388 78% 117% 19%
Opsrating Expenses 12,405 14% an% 23,081 17% 81% 13%
Atlocatons 11,508 13% 101% 20,370 5% 1% 12%
Burdened Cpersong income ’iQ_,SSB 57% 281% )82 988 A5% 156% 28%

Ses Businass Unit Resylts et Attachment A
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See Product Reloase Surmmary st Attachment D.
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Products

MICE (All EXU's)
Windows 3,0
Windows Updatas
‘Windows SDX
{Windows SDK Updates
Wmndawe 288 & 3848
oos *

o512 +

0s/2 S0OK

C COMPILER
OMPILER Uipdates

R e R e

Actus Al Plan % Plan £
1332, 768 410811 178%] $485.688 1341892  119%[42,026.788
10,308 10839 101% 12,278 1,031 % 114,853
37,948 27,183 140%| 73,940 54,408 138%| 440,508
7.828 9,758 0w 8,282 13,318 s2%| 238050
a,813 6,456 E@% 8979 8,488 1o8% 58,034
505912 174,489 290%f 1,018,353 148,587 291%:f 2.329,5¢4
18,428 18,825 "M% 27000 33,750 0% 481,125
1,033 500 1,500 >1000% §1,208.500 1,182,500 101%{_4.681,500
$109.891 $61.888 17B%f 3165978 4124862 133%| 805,231

(A} Calculations for Month, YTD and FYS1 Plan hased oh post recrganizstion hesdeount as of 3/158/80 .

See U.S. Marketing Experus Summary at Attachmant C.

= 3
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M-Wtherﬂmwussm-

Workl Warld ol
Wids b Wide % June haly Augunt »';fw»
{Unita} Plan | sl Plan {Unite)  (Urits) __[Unitsl
248,004 176%| 457.403 183%| 87,804 57,785 82,739 88738
128,472 187%| 245,11 zo1w] 90048 aa4%0 39390 S2.818
90,956 sa%| 187238 #s%| 20092 13378 10.953) 14,822
7.239  400%| 11426 202%) wR NA NR NR
4315 173%] 6,084 wik! w NA NR NR
262,383 s2%| 277.2% as%|  wm NA NR NR
2373051  184%|3.178.70 108%] NR NA NR NR
21,89%  1z2a%| 22.08 som| wma NR NR R
550 Sa5% 758 saa%]|  we NR MR NR
10,704  184%} 1B.530 1ar%] 3,788 a5a8 3,121 3,510
6889 220%| 14870 129%]  NR NR NA NR
(15 mall through reprasems approximatety T7% of ail USSMD business. The dets sxcludes IBM ACTS. August sall thraugh
Soft Warshouss represents approximataly 8% of USSMO unit voluma.
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EXHIBIT 2
ADVANCED TECHNOLOGY & BUSINESS

DEVELOPMENT

Prepared By : NathanM
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] To Steve Ballmer
From: Nathan Myhrvoid

Subject: August report - Advanced Technolagy and Business Development

Strategy & Planning
| . \“. The strategy for the ATBD group is as follows:

s Keep abreast of technology developments in the industry and academic institutions
which might be relevent to Microsoft.

e Investigate strategic technology directions, and determine their impact on our
systerns strateyry

+  Perform research and development to help understand new technclogy and our
options.

»  Figure out the Microsoft business response, and be involved in the irubal decisions
and :mpiementation of the strategy. .

+  Fold these issues into our mamstream systems strategy and product line deasions.

Al present we are in a transiton stage. RISC issues (both hardware and software) have taken
the bulk of our bandwith, but much of that will begin to ansfer to the NT group. This
transition will not happen instantly because the NT program management team is still very
much in the process of coming up to speed.

The next challenge is to atiract more senior technical people to the group and thus increase
the number of progcts we can take on.

Project Status
| RISC PC Task Force & Program Management

The key objective is to complete the intial product definition and general strategy for the
; prorect. This work is underway, and the addition of more program rmanagement resources
| under Ralf Harteneck will help us run these to ground. A series of memos on initial work in
. a number of areas, such as dos emulation, will be circulated in the near future.

- v

Zombie . C... u'l-«‘-NT[AL
This project is aimed at greating a "compiler” which wil] take xB6 assembler and convert it
into code for a RISC processor {thus breathing new life into the dead - hence the name). An

P 7 ATTORNEYS ONLY ‘
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initial version is up and running and has sucessfully converted several “real world”
programs, including a Lisp interpreter which 1s on the order of 10K lines of assembly
language. The focus now will be on increasing the optim:zation level, and on trymng ever
more difficult code examples.

! 3D Graphics
This project is directed at figuring out what our 3D graphics strategy should be, with the

emphasts on the Power PC. We are closing in on a proposal, and negotations are underway
with several outside companies which are potential suppliers of 3D graphics code.

Power PC

The definition of the Power P'C feature and technology set is another project in the group.
[ Recent progress includes working with outside companies on new techniques for reducing
! the amount of video ram necessary, and meetings with NLI about the incorporaton of
l natural language technology.

Panose

Thus project 15 an enhansed font mapper which uses an improved version of the Panose font
classification scheme developed 1n the group. We have implimented a prototype, and are
waorking with the font team and Windows group to define an improved font mapping AT'L
and create an implementation to be mcorporated in Windows

' ‘ Multiple Function Unit Study

This work is an extension of earlier research on how to use multiple funcoonal umts in the
CPY to take advantage of low leve! parallelism and get greater performance. The existing
trace analysis system was extended, and new analysis. This is relevant to the design of next
generation x36 and RISC processors.

EFax

The Efax project is an effort to integrate email and FAX standards. The goal is to provide
Microsoft with a foundation on which we ¢an build a long tenm buginess in the FAX market,
arxd beyond this to the broader issue of establishing ourselves in digital document
distribution and communication standards. In the past month another round of meeting
were held with key FAX manufacturers who are very interested in this project.

C o ITICCNTIAL
Staffing

: In the past month Dave Kaplan jorned the group as the Efax program manager, and Martine
Bernstein joined as the group assistant. Our summer students, Arul Menezes {(Zombie] and
Ellen Spertus(Multiple Functional Unit Study) both went back to graduate schocl, and they

will be missed.
E
b X1 E.l'_)433
o (.r ATTORMEYS ONLY
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EXHIBIT 3

SYSTEMS LINE MARKETING

Prepared By : RussW
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ThiIl ~E Atih e Triey d0320
B 9701 Fax 206 883 210k
Redmond WA 980729717

To: Steve Balimer
From: Russ Werner
Date: September 20, 1990
Subject: Svstems Line Marketing Update
e MW N W EENEE RN

Systems Marketing is focusing on the worldwide OEM brefing, Seybold Intel co-
Marketing program and Comdex as major near-ierm event priorities. In addinhon,
plans are being put together for a Win32 ISV workshop for October; Systems
Design for the top 40 ISV'S for October and a Net Design workshop for November.
The SBT'S for November have been postponed until spring.

On August 14, an organizational memo was distibuted. On September 20, a
strategy document was distributed for comment that identifies the major stategic
issues that the Systems Marketing will focus it's program development on. Also in
the memao, is a list of the major events/seminars through March that the group is
currently working on. The goal is to publish marketing plans by group with budgets
finalized by October 15.

The group has been quite active in meeting with various OEMS, ISV'S and
corperations, as well as participating in the NSM and ISM.

- =N TIAL

T T
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EXHIBIT 4

DOS & WINDOWS BUSINESS UNITS

Prepared By : BradSi
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Mepthly Report
August 1590
pOS/Windows Business Unit

Windows continuad its great success. Including updates, in August we
shipped 219,000 copies. By the end of August, the overall total is
$94,885. Windows SDK sales ware very strong, reflecting increased ISV
intergst in Windows: we sold aver £000 units plus 4,300 updates in

Auguat.

Huch attention was given to develeoping an overall eyatems development
plan bamsed upon the smerging "Windows-gentric® strategy. This
culminated in an offeite meeting with BillG, SteveB, and the most ssnicr
membars Of Systems to raview propoeals and make decisions for going
forward. The result was the recent realignment of our developmaent
taams, in support of Windows and NT.

HWipdows
Application Demo Engine —- Alsc known as the Working Model Enabler, the
demo engine was released to our applications group and mubsecuently made

avajilable to IsvVs.

Windowe Working Model -- It was frozen during Auguat and shipped mid-
Septembar. Tha Working Model will ba widely distributed through the
Windowe Computing Campalgn, through resellere, and will be used 23 a
training tool.

Windows 3.0a -— Much attention wae given to Windews 3.0a during August.
The 3.0a release will be an inline relesase that fixes scme bugse in
Windows 3.0a, such as the DDE bug that affects WinWord asnd WinExcel;
polimhes sstup in response to feedback from PSS on call genarators; snd
containg a printed Q&A guide that addresses the most often asked
quastions to PSS5. We completad tha relsase planning, Q&A guide, and
development efforts. After testing, the product :a schedulad to be
relpased to manufacturing at the end of September. A complete inventory
and sales analysis, along with a tight-lipped PR plan, wera developad

in order to manage this large maintanance relsass. Marketing is

actively managing the Canyon Park and channel inventories, in ordar to
reduce our rework ExXposULe. ~r R ENTIAL

Supplemental Driver Library —- Contains additional printer, screen, and
othar paeripheral drivers. The product was brought to coda complets and
frozen during August. A last sinute addition was tha RIFL VxD for
supporting remcte booting for a forthcoming IEN diskless workstation.
The new HP PCL driver improves graphice printing tims by 2Z50% and 400%
over the driver in Win 3.0, with better quality. The SDL sentered beta
tast and will ship end ¢s printing tim

Loadhi ¥vxP ~~ We developed a virtual device driver that allows device
drivers and tsr's to be loaded "high® under Windows 3 enhanced moda.
This frass up substantial lower—640K ram for a DOS app running in a Wind
DOS VH, addressing s major complaint of Wind usars (particularly thoss
on networks}. Tha VxD was pade available to third party memory minager
vendors, =¢ they could provide imnadiate relief to Windows
usars;uarterdack QEMM 5.1 is alresady shipping.

150437
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Caseworks product progressed during August. We preduced a feature spec
and have a tentative schedule in place. The major contribution of Win
3.1 is TrueType support. <Current tatget is to relaase first besta in
November and final preoduct in March '91. HNew versions of the File
Manager and Program Manager are running and looking very good with major
performance and reliability improvments.

Tranwe'%ion Team -- The Transition Team has nearly completed the Systems
Engineers transition courss for the Windows Start program, bagan
responding to pumerous technical asaistance vequests from the field, and
resolved A half doren aignificant large account issues resulting in a
potentinl recovery of up to 15,000 units of product.

Windows Marketing == In addition to above mentioned activities,
marketing kicked off a series Of rassarch projects; began a nationwide
user group tour; and initiated planning for the Seybold conference in
early October, the OEM briefing (alsc sarly October), Comdax, and
Wintar Advertising.

Windows 4 Shell -— The shell desiqn taam spent Auguet working out a
consistent modal for

what objects and properties ars to the usar. We spent considerable time
teating cur model to see how wall it supports and axplaina existing
functionality in existing applications. E.g. doas it axplain Excel
formulas and namves, Word style sheets and dictionariss, different views
of shared directories, linked objects in beth folder and compound
documenta. Simultanqously, we've been working with the shall
development team as they develop an underlying programmpar's cbject model
that supports the user's model. The work has gona wall, in that we are
now very up to speed on the scope and issuew of the shell design efiort,
and in that we think we have now arrived at a consistent fairly complete
model. The work ham been taking longer than expected for the usual
reasons of underestimating the magnitude of it.

Dos
DOS 5.0 —-= We had a DOS 5 Project Review with BillG and Stevel, who

agproved the plan.

The primary focus of the DOS group has been making DOS 5 Beta a big
success. All major componants are featurs complete. Beta IT of qur
three beta series shipped mid-August and has besn well rasceived both
inside and outsida the company. Our plan is te include up to 4000 bata
sites in Beta III; we shipped to 800 beta sites in August., Support is
being provided through phone, mail, fax, and Online. We plan to have a
private Compuserva forum in September to facillitate support for ths
large number of testers. For the currentWe plan tc have a private
Compusarve forum in September to facillitate support for the large

number of testers. For the currsntixing. :.‘!F:DEWL

ROM DOS - The ROM exscutables version of DOS 5.0 has besn prograssing.
The karnsl was brought up for the first time in August. We plan to test
on P5/1's and have been working with IBX Boca and Laxington ta arrangs

this.
x150435
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Fower management ~— We have been working on the Advanced Power
Management #pec., in conjunctlon with zenith, Intel, and Phoenix. It i
now in draft form and should be done in COctober.

Flash fils systam -- We are designing a second genaration Flash file
system that will be the basis of our PCMCIA/JEIDA IC-card file system.

Deaign work started in August.

DOS Marksting —- DOS marketing focusad on marketing plaps for DOS 5, in
particular the DOS 5 RUP. We produced revised marketing, launch and PR
plans. We met with USSMD to review the preduct and marketing plans.
USSMD will be producing its propossl for the launch. We held an lepitial
Xickoff meating to agree on the campaign with OLM advertising. We
decided that cne of our primary marketing vehleles will ha a direct
mail, direct marketing campaign. We began work on a revised forecaet,
which will help determine our final marketing budget. Twe tough issues
we are grappling with are RUP SRP and ROFP support. We initiated a
packaging proiject to design a package that ({m counterfeit-procf. We are
currently losing approximately 500,000 units a year to counterfeits.
Rich Presdman joined DOS Marketing mid-August: wae turned him locse cn
Corporate Accountd, Reseller, and Fiaeld Communications for the RUP.

OEM -~ Compag, Compuadd, and Memorex—Telex all signed DOS 5 licensa
sgreemqnts. DOS 5 prssentations glven to Phoenix, Compusdd, Samsumg,
Dell, ALR, Tandem, Poguet; Arthur Andarscn, Reuters, Corporate Software.
We held met with Sharp and Intel to discuss plans for the next
generation Sharp notebook PC. Progress was made towards getting Award
to commit to licensing ROM DOS for resale toc embedded systems OEMs,

C,— - --oh!fNTIAL
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EXHIBIT 5

LANGUAGES BUSINESS UNIT

Prepared By : FredG, StewC, StewK
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{Languages Business Unit Summary ]

Business Summary
Languages, like much of Microsoft's packaged goods business, foilowed up & strong July with an
equally strang August. As a result, fiscal year-to-date regults are 28% ahead of forecast, with both
domestic and intematsonal contrite g o the surplus.
6.0 continues to sell well, despite the competitive threat of Borland's TC+ +. Domestic sales
totalled $1.03 million, versus plan of $797K. Totl revenues from the high-end C business worid-
wide, wcluding run-time sources and MSKK licenses, were $2.2 million versus a planned §1.7
million. Shipments continue (0 be strong, and key US dealers report that sell-through is kolding up.

Quick C, however, bas not farad as wefl in the face of Borland's extremely sggressive pncing. FYID
revenues of QC and QC/QA arc running B5% of forecast, and Egghead is reporting a significant
decline in sell-thru that they attribute to the Borland promotion.

For the rest of the product line, COBOL with FYTD rovepues of §S05K is 140% of forecast; MASM
and FORTRAN are sitghtly behind at 96% sad 33 % of forecast, respectively.

The strong overall revenues, and the lower COGS of C6.0, are combining to boost Language's profit
outiook. For July, product COGS was 16.9 %, versus a forecast of 18%. After all operating and
allocated expenses, the busitess unit showed an opersting income of $1.3 muilion 1t July, versus 2
forecast loss of ($77K) for the mounth.

Strategy and Planning

'Wa bave spent a Jot of time refiming our C strategy in the last few months and we will be presenting
this Lo StaveB in the pext two weeks. Key points include splatting the 16 sud 32 bit bosted versiogs of
€ 7.0 into two paciages apd positioning the 16-bit versions of C (C 7.0, QC, QC/Windows, and

QC+ +/Windows) as part of our “low end® product line. This inciudes lowering the price of ths 16
bit version of C 7.0 into the $300 - $350 range to put more price pressure on Borlind's langusges.
The 32+bil € Products (C 7.0, Saquoia) will be positicned as our "high end" offerings. We have also
looking st ways to be more aggressive in providing Windows application development tools @ all our
products.

Product Davelopment Status

C 6.00a

The updats refease to C 6.0 bas completed beta test aad golden xmsiers have boen built and signed off
and will go to Mfg. on 9/20. We are looking at the list of currently active asd postponed bugs to
determine whether we think a 6.00b relesse will be nacesssry.

We have decided against a full C 6.1 release in early 1991 for two reasoas; most of the furor sbout
Inck of priniied documentation in C 6.0 seems o have died down, and LUE could oot produce & new
Language Reference Manual without adversely affecting sote other project (C+tQ(‘:mﬁL

C7.0(C++)

An Interne! Release 3 (IR3) *pre~drop® was made oo 9/12. Ths IRT finsl drop 15 scheduled for 9/21
but is nuaning s few days late. This is the first pre-Alpha veesion that will be made available for
testing by internal MS users. Six development groups have requested copies. IR# will coatain 32-bit
support and full C+ + support.

CIITIDENTIAL

10152578 ATTORNEYS ONLY x150441

RBC 001724




MicaosorT Lanausaes | 2

We bave made some chenges in our product strategy recently. The major point is that the 32-bit
' DOS-extended version of the compiler will now require Windows 3.x (or 05/2 2.0). This savesusa
large amaunt of development effort, and keeps our executable files significantly smaller.

f We are also re-evaluating our Windaws developmeat support it the C 7.0 product. We are tentatively
planning to include the same lools we ipelude m the QC/Windows product, s well as CVW and the

Windows C hbragies.

Development work bas begun on & 32-bit DOS extender used 10 C 7.0, though it may not be made
availsble o end users |0 that tme frame. Thus DOS extender will spport the 05/2 2.0 Base * s and
permit users (& write apps for 32-bit O§/2 or DOS using thesc samne AFIs. Programs can then be
"bound” 10 run o2 either plstform. Support will exist also for muxed 16/32 bit apps apd 16-bat Int 21H
calls,

The AFX “foundatiop " Tibs are slatad to appear in C 7.0. With such 2 defivery, a cohereat
languageiobject strategy will finally emerge. The spec for the AFX Libs bas beea handed off, but the
Jacker is that they require extensions (o the C+ + language to support garbage collecuion. This is
i sumply ot possible in the C 7 time frame (severa] months work at least), so Martin has been helping
\ them rework their spec so that this work is not nacessary.
I

Pcode 15 curreatly slightly larger and slower than Apps Prode. We expect to eventually be smaller.
Spesd is approximately 6% slower than Apps Peode, We are doing some work oa the call model
whuch shouid reduce the 6 % pumber. Peode is slated for avaulability wath 1IR3 on 9721, Note, Foode
15 likely now to come 1z a box separate from C7.
Remote debugging support for Codeview 15 now speced that will fir 1n with RPC product plans in the
2091, .
QC/Windows
We have received the first drop from NatSys and ars evalusting and testing it. 'We have reached
agreement with Caseworks an Case\W licensing and aro proceadio g with putting a contract in place.
We are still Urying to resolve whether the *pseudo-window® support for sidin, stdout, and stderr will
be done in the C mn-time or via the Looking Glass librarics. Also unresolved, but in the Windows
group's lap, is the issue of how to make the debugging kemel available Lo develapers without
requiring the full SDK.

: ' Help
We have worked uut "level playing field issues® and have sgreement from D5 to provide Winkelp 315
functionadity for QC and QP Windows.

COBOL
; COBOL 4.0 is in fical Beta and looking grest for release to Mfg on schedule in early October. We
' are beginmng negotiations with MicroFocus on COBOL 5.0. The key issucs there are Windows
bostng and 32-bit support.

! FORTRAN

|
We have finished the specification for the “pscudo-window" mupport in FORTRAN and development
' is proceeding. A preliminary specification for FORTRAN 386 is also now available,

MASM 6.0
Development is moviag towerds Beta 1 in carly Oct. Things are progressing quite well with cnly 33
Seventy 1 and 2 bugs as of $/14. A contractor 1s pow working 10 port MASM 5.1 o the 385, We

N . will be doing the port to 386 for MASM 6.0 as so0m as it is stable and the 5.1 port is done.
£ (’ Windows Tools "'TIFICEWL
; . ATTORNEYS ONLY -
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MicRosOFT LANOUACES | 3

We are eaplonng the possibie establishrment of & Windows Tools development group. Cur averal
strategy is moving to suppon Windows progmm development in any and every way possible. [n hight
of the Windows decision o get out of the tools bunness this :x a2 opportunity for us Lo 1mprove
exisung tools and develop new tools and utlities that wall enbasce our strategy of being the best and
most complete supplier of Windows applicstion development tools.

Saquoia

Sequouws s slatad for 1/92 and will be dengned to work wath the second versicn of the AFX libranes
which will include Windowing classes. Gerds is ow the team lead. An NT port would begin as early
ns code complete, which is now August 1991,

Progress has been made o0 open spec issues; the huld procass and browser specs e complets xod
have beeg reviewed. The key open srea 1s now the sditor spec, which will be started in the next few
days.

Profiler

We've decide to separats the profiler into twa relesses: one Lo target current Microsoft lagguage
users, and one coordinated to support C 7.0.  This wiil bring us some oear-ierm reveoue by satisfying
curreat user noads.

The Windows group has agreed to support > 1000 breakpoints s Win 3.1 to belp suppon profiling of
windows apps.

Programmer's Library V1.2

We released the new FL 1.2 subscription product (o manufacturing 9/7. We have now s workable
sciution for providing frequent low-cost updatas of PL. In fuhwre vermons we wall be raismg the
production quality of the conteal. We simply were not staffed (0 make the sppropnate commicment to
production quality that we will seek in futre versions.

C 6.0/386 Compiler

NT pow builds with optimizations on.  These optimirations resulted in an spproximatz 10% win 1
the exacution of the NT 05. Cruissr developers bave now switched to C6/386 as well.

Future work is focused on: cagineering in C+ + support, 486/585 optimirations, 32-bit bosting, and
improved optimizations for NT 386.

NT Symdeb =

Richk deliverad xn NT-386 NT5D in July. He has since worked with Mark Lucoveky to get the
R3000 NTSD running remotely oa 05/2 1.2. Curreatly, NTSD is being integrated with the Kernel
debugger so that they share common sources.

R4000 Compilar

Doom, Gordonw, and crew ars pow gencrating code en DEC RI000 hardware. The compiler now
passcs tha Bell, HHB, and Deviest tost suites, and most Plum Hall Lesta. The V0 compiler mijestops
will not be developed further for two reasons.

1. The NT group prefers 1o work end debug aaly the MIPS compiler for the lime being, and
2. A working version of V1 is coly a month ar two away and work on VO would be throw-away.

Toman completed the first version of the JL. translator, but has since moved over o Apps. Julianj,
who started September 4, will continue this work. Donm bas coopleted the. optimizer design and is
pow warking on the first phase of the aptimizer. We still look good for a March 30 delivery date of a

production-quality V1 compiler - eaTIAL
0S/2 2.0 Software Davaicpment Kit ATTORNEYS ONLY Cr .
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MiIcA0sarT Lanayssis | 4

This product .5 6Urs no more, cross-our-IBM-fingers. Moes development work continues however.
For C6.0/386, Ruckd indicates thai for stability he wall wept a 16-bit hosted 0872 1.2 build
environment, This means that we will need to maintun & 16-bit hosted 32-bit compiler.

We have added support 1o the hnker for the working-set optumization tools developed by the OS/2
group.

APC

Have tenwiive - *rsement to ship RPC product 2°9] simultanecus wath € 7.0. CV 4.0 will provide
remate debuggiog. -

Dmake

Sundeep has made an mternal Langusges relesse of denake; it 18 now code complete but has no retal
ship vehicle.

Marketing Highlights

* Began negotiations with Caseworks for licensing of software for inclusion 10 Windows-bosted
products: as of sarly September, it appears we have a deal!

* Completed COBOL sdvertising, packaging and PR launch plan for COBOL 4.0 launch 1o early
October; reached sgreemen! with SQL group for mvolvement in Cctober event wa NYC, and
began idenafying other cross-promotion epportunities

= Agreed on research plan for senes of focus groups with professional programmers, to be

~ conducted by Yarpell 1o September/October

* Reached agreement with Programmer's Shop for mauings to MS C users, FORTRAN xad
CQOBOL. prospects, 1o be funded by Programaner's Shop; total pieces projectad at 300K, wath
first stallment 1 Comdex timeframe

* Finalized launch plans for Programmers Library 1.2 1o include senes of “teaser” mailings to key
editors, emphasizing swatch to subscriplion approach; negotated shared funding wath Denoo for
direct mail zampaign

+ Hired Enzc Schano from JPG as [oterational Product Manager

Statfing
Current Heads Approved FY'91

5101 Group (fredg) 3 3
5103 Compilers (markro) 27 29
5104 Fortran and Tools(bobal, richgi} 16 17
5105 Advanced Environments (maany¥) 14 16
5106 Program Management (davewe) 3 9
5107 Product Marketing (stewc) 8 g i
5108 Testing (cindyk) 27 28 ClITIDENTIAL
5109 User Education (johnbro) 28 20
5110 Special Projects (stewk} 3 3

134 142
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NBY Report

Products:

\ LAN Manager 2.X - Packaged Product shipped into the chanpel and the first few tnits were sold by our
mew Network Specialists. LM2.00A (40 bugs fixed) is scheduled to shup at the cad of Seplamber.
LM?2.1 will use O5/2 v1.3 rather than Cruiser as its base. Our new plaa of record is to support Cruiser
| s a client, but not as & server platform. We bave alsc mads the decision o support full DOS 5.0 wask
i swiitcher support in LM2.1. There is growing concern that our reseller channel requires & “standard”
‘ version of ©5/2 and that they are not interestad in waiting for varsous OEMs W ship and support OEM
specific versioms of OS/2. To this end, NBU iz investigating the ramifications of building » “packaged
produet” version of 05/2 and including it it the box with LAN Manager. Thern are migwficant issues
relatsd 10 our OEM business since many OEMs bave tignificant 05/2 minimnm commitments which this
L could hurt. On the other band, searicity of 05/2 in our channel will quickly dunpen reseiler enthusizsm
for our networking thrust. Cur goal is 10 have all the relevant issucs resolved so that we could get 05/2
in our box for our 2.1 release. At Networld we agnounced the bandling of ADS Windows Worksiation
into the LAN Man box. This was the "LAN Product of the Year* and provides a set of valusble
windows utilities for better printing and admin.

LAN Manager 3.0 - During August the LM3.0 texm finalized the product feature content fist. The key
new features include directary service, distributed file systezn (DFS), a new admun user interface,

. unproved Addpsk security, statistic registration with Perfview, validated logon and additionz] Operator
{ rights. We have chosea 3Com's directory service as the foundation for the LM3.0 directory.  All specs
should be uader DCR cootrol by 10/90. This product is targeted for a 12/91 release.

LM/UNIX - We contipue to negoliste with ATT 5o that we can have 3 converged LM/UNIX 2.0 product
with ATT as our primarily development partner. ATT is getting a little greedy which muy dern! thus 9
month sffort. During the month, SCO finally signed their OEM agreement. Wa sgreed on basic
licensing terms with OSF and are now finalizing the pricing. We submittzd the NP/MS AF] spec to
. X/OBEN for XPGS (Pertability Guide). The LM/UNIX 2.0 funetianul requirement doc for OSF
: conformance testing was campleted. And our first ever fulltime LM/UNIX program mansger ¢ame on

b . board.

Net Mansgement - We signed cur contract with Netlabs 10 begin SNMP/CMOT work,  Our net
. m:n:gemmlstmegyhubamreﬁnedfromthuohhmphmwswwmﬁmplm. Separmtz. -
j information is availatle from dwaink. C = ITImENTIAL

SQL Server - We shipped packaged product SQL Server 1.1 to our Network Specialists. The SQL
Business Pariner program was announced (Sybase, Ashtoa-Taie, Rovelstion, Blyth and DataEasse).
| Major new collsteri pieces were compleled. New marketing presentations were developed for Networld
i and the Launch Seminars. Held a very productive MS/Sybase co-marketing summit. At ead of moath
aver 25 front ends were shipping for SQL Server. The SQL Server 4.2 release (we'll begin nsing
Sybase's numberiag achema) will move from 32 bit cruiser support tack 1o an 0S/2 1.3 base. At
Networld both Lotus and Picgeer Software (Q+ E) mnounced froet eud tool support for SQL Server,

. SCLC - We have determined that SQLC, although a terrific product, does not strateqcally help SQL
Sewuininquslmmmpab;gxinﬂ&adc,hfmmixmﬂo&herdnnhnemdom We have an excelient
hesdstart with 25 shuppiog (son-SQLC) fromtemds. We want/need (o maiptain this competitive advantage

; mdsuSQLCulha'pmqmlim'lhnudnpmﬁdaquﬂmmauhtkmdsforﬁmmd

: developers wha use SQLC. It is probably in MS' best interest to contine to suppont SQLC as an
indunrymndnd.bmmwddmfxuhwi:ﬁnhmm.&mdhwingmwminmour

‘ % maddog competitive attitude.

;\ %\ 50445
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Mail Server - Although small bits of technical progress were made dunng the month, the key progress 1s
the working relationship we've developad with the Laser (Apps) team. For the first time we are working
\ogether in an attempt to cTeate 4 corporate madl strategy encompassing client and server technologies.

Om a scparate front, CC:mail is aware of MS® “deal® with CSI and they want &0 work with NEU 1o
aggressively support Spitfire. This has been put on the backburner pending the results of the OBU/NBU

strategy work,

Comm Server - Comm Server 1.0 {finally) shipped. Halim Dunsky announced his resignation effective
9/25, Comm Server 1.01 is targetted for 11/90 and is a bug fix relesss along with addtional platform
support for 05/2 1.3, Windows 3.0 and DOS 5.0. DCL would like more financial certainty in thewr on-
goibg relabionship with MS. Their model for pricing their consultants ($480K/manyear) is & Little hard o
swallow. This remsins @ cngoing negotiation.

TCP/P - Ungermann Bass has been our vendor of record for TCP. During August we had a code reivew
and found & number of distressing code/design related issues. This prompead us to withbold final
signatures from our UB TCP contract. Like a bolt of lightening from the darkensd sky, Pete Hamilton
from HP showed up on my doorstep with & "new, improved® HP TCP stack. Ii's 1/4 the size and 2x the
performance of the stack they showed me last yesr (which we rejected and wld them to make it 1/4 the
size and twice as fast). We immediately went to Colorado to evaluats the stack and are extremely pleased
with the sz, the performance and the utilities support. We have informed UB that we wall probably not
use their stuff - they are distressed, bul not suicidal.

Macintish Client Support - We have assigned a fulltime progrim maosger o make this happea. The plan
is 10 use 3Com's Pacer code and port it to a LM2.0 base, There are contractual issues with 3Com and
some Liming issues (3Com claims it wou't be available unti] calendar Q2-91).

Netware Interoperabilily - We are reevaluating our strategy following a number of inleresung
conversations with Jonathan Schmidt from Performance Techuojogies. A new plan will be submitied in

September.

Other developmeat activities - We xre also working oa a number of other projects: NDIS, Dial-in
Server, RIPL, Async Server, Protocol Server, WAN Server and OS5I Secver. If you would like

addinonal info, pl ichardm.
nonal info, please contact nic: m C:::Fi:EN.nAL

Business Issues

Nerwork Specislist Program - During August the fingt Net Specialist began selling LM and SQL Server.
We are finding that & mmch higher percentage of Nes Spocialists are soeking suthorizanon for both
products. Our RAC courses are beginning to fill up and the program i esseatisly wp and running.
USSMD i driving many, if not most, of these field related activites. Steve Kanzler and Mike Harvey
bave dooe a great job with the initial leg work. Our sdvertising starts the first week of Sepizmber and
cur national Launch Seminars begin the week of Sept. 16 in Washinton DC. Aa eatire new set of greal
locking collateral materisls are also now available. Finally, lots of preperstory wuork has been dose for
Network — both for the booth activities as well a3 the dealer event. The main concern will conhinue to be
actua) sell through. LAN products are historicaily slow to get off the ground — Netware 386 is a great
current example. We may find that the next couple moaths have Jower unit sales than we originally
expected.

IBM - We are currently NOT working with IBM towards LAN convergence. Austin bas been directed o
creste their own plans and have been aciing independent of our planning process. With the recent
deskiop OS sgreements, we will begin a dixlog with John Soyring o determine bow/when/who for LAN
Man/LAN Server convergence.

X150447
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Cum - 3Com’s server related business )s rapidiy disappearing. They have secn the monthly sales of
(heir server hardware fall from 600 units/month to 100 umts/month. They are under severe financial
pressure and are aitempting to wiggle out of their LAN Manager mig commits. They have a very large
uapaid balance (UPEB) as well a5 huge min commits for the next coupie years. Mike Hallman has entered
the negotistions.  1f we use our familiar tough guy negotiating approach, there is a high probability that
3ICam will Hmply "default” on the contract. We must be carcful not ta let this affect the momantum we
are working kard to build 1 the reseller channel. If 3Com fails, we must divoree LAN Man as the cause

of the failure.

DEC - DEC would like to bundle LM on ALL DEC servers (VMS and Ultrix). This is s great win for
us. DEC is our only customer that uses & pure "ucer-based” pricing model. We get $30 for every clieat
that is sold. Under this new proposal DEC wouid like to pay nothing for the server code, but wail
continue to pay $30/client,

¢ 7 ITIINTIAL
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Ta: Steve Ballmer

] From: Paul Maritz

| Date: September 26, 1990
Subject:  0S/2 August Update

A A A A e R A R I A

1. The most momentous news is the new agreement with IBM which entails a new
division of responsibilities. 'We have re-assigned over 100 individuals to new
posions in the Systems Division, The focus of the Business Unit now becomes:

t"
!
1
L
i

* Helping IBM complete 0O8/2 1.3 and 2.0,

*  Building Windows compatibility software for the above two products
¢the SMK and the BCL).

F ¢ * Shipping NT OS/2 with a "native” Windows interface 32bit, which will be
AP compatible with 32bit versions of DOS/Windows. On NT our priorities
are (1) on producing a RISC based product that has LAN Man client and
server support, and then (2) a 436 MP based server product. We hope to
be able o describe and distribute the full Win32 API spec by the end
of October.

ey

2. On the product front, Compaq is now shipping 05/2 1.21 and we expect
other OEMS to begin shipping shortly. Reception of ue product has been

generally positive.
¢ - ENTIAL
{ X150450
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Toe:  Steve Ballmer

From; Steve Shaiman

Date: 9/15/90

Re: August 1930 Monthiy Report

Overview

There is 5o much going on right now, it's tough to know where to start. We have hardware products 10
production (six retail mouse SKUs end five differeat OEM mice), development (BaliPoint, Sinker) md
mare on paper (Pipe, Pipe Pnme, Keel, Audio), printing products in various stages of producuon
(SoftPrint, Genenc drivers), development (Truelmage), and on paper (Windows metfile printers and
dumb printer solunons), and last, but a0t Jeast, TrueType font developmeat and prodoction.

The anchor of the SPA Group's products, the mouse, has had itx two best sales and income months
opening up FY'91. We are in stock oo all mause SKUs and ready for the fail season. The Microsoft
mouse also won the PC World reader’s choice sward {8 for 8 stnce 1983).

Cur OEM mouse sales continue to climb. The biggest incresse cxme from Zenth’s decision 10 not only
bundie & Microsoft mouse wath every 285 and 386 machipe that they sell in the US education market ,
but fo extend this 1o every 286 spd 386 machine they sell worldwids in all markets. This amounts to
spproxizutely 25,000 units per mouth sarting in November. Additiczally, Tulip bas booked 7,000 mice
per month starting in October.

We ;lgnad a cross-licensing agroement with Logitech oo mouse patents, We have licensed them our
serual mouss patent and have in retury received rights to all of theer sxusting patents whick relate o mice.
This includes their pateats on mouse encoders which may be of use 1o us in our future designs.

Our Truclmage sirategy is set. We will focus on a limuted number of RISC basad implementations of
Truclmage 1.0 and begin work in emest on Windows priotig in September. The first stage of our work
will be focused oo Windows enhsncements to Truelmage (Truelmage 1.5). Ths will be followsd by
taking the portable Windows imaging modal tud moving it completely nto panters. Windows pnnters
will be & key compopent of our "Windows Everywhere™ sirategy.

Signed the LOI with MSound for their stzreo audio product and an exclusive oo products whose primary
function is based on the same of similar technology.

= = eNTIAL

Business

SPA Group
Retgil Mouse Business. July und August wece the twa biggest months the SPA Group bas ever had.

Clearly we are benefiting from & “"Windows phenomenca. Our revenue is more than twice what it was a
YoRT 0go. This is unlikely to continue as we bead tnto the time of year that is forecast to have higher
revenue (forcasts of $7M-58M in ths summer jump to $14M in November). ‘We also have $2M worth of
BallPoin! xnd Siaker forecast for 9/90 through 12/90 (Sinker won't ship wunti] mid-Oct and BallPoint

won't ship untit Jasuary).
OEM Mouse Business. Wa have already shipped $1.1M worth of OEM mice (balf of what we shipped

alt of ast ysar).
SPA Group September. The SPA Group's overall revenue vbjective for Scptember is $12 1M.
Overall Fall ‘90 revenue is forscast berween $12M and $14M per month. We are unlikely to maintsin
215% of forecast perforumnces.

1150455
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FY81 wWw Monthly Revanus vs. Pla

$18,000,000

416,000,000+
414,000,000+
) n Balipoint
$12,000,000+
B Font Cant
$10,000.0001 IR . B OEM Mouse
$8,000,000 B Retail Mouse
4 FY90 Actua
$6,000,000 4
O#vat Pran
$4.000,000+
$2,000.000
$0 - t + $ t 4 + + + 1 + -
Jul Aug Sep QOct Nov Dec Jan Feb Mar Apr May Jun
¢~ TiDENTIAL
August » Damestic Plan % Internations Plan 8 Worldwide Plo®
1
Mouse 275.0% 36,150,246 170.6% §16,029,31 222.3%
$5,879,072 2
OEM Mouse 238.5% $383,911 167.3%
$1,343,267 8_2-_.35 $1,727,178
Totad $11,722,33 $6,534,157 $17,756.49 215.8%
2 ]
YID Domestic Piar % Internstiona Plan % Worddwide Plm%
1
Mouse $19,537,71  254.5% $16,150,24 132.0% §16,009,31 221.2%
2 6 8
OEM Mouse 235.6% 313,911 172.7%
$2,035,457 A%  SLTITA7R
Totad $21,573,16 $5,534,157 $17,756,4% 216.3%
9 &
L 504582
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PBU

August Worldwade Plan % YTD - Wogdwide Plan %
Truelmage $182,500 Trucimage $307,500

SoftPrint $27,850 SoftPrint $27,850

Dnvers Drivers

‘Totai $210,350 168.3% Totl $335,350 134.1%

$30,000 for driver certification and $72,000 for driver development was invoicad in Angust.

Strategy and Planning

BallPoint. We have three marketing geals for the BallPoint launch:

- A promotional bundle with a major laptop vendor

- A 1000+ unit corporate deal to anncumce

- Custom HallPoint clips available from multiple iaptop vendors,

The objective is 1o get epouph momenturs gowng at the launch 1o make BallPoint the portable powniing
device standard which everyons's beet looking for.

Generic Driver. The driver development business plan has been completad and is awaiting review by
seqOr management.

HP Cartridges. The spec for the TrucType cartridge (Pipe) will be comapletad and work started by
1/15/81. Current targes for shipping ix this spring. Other cartridge products, TrueType + Windows
features (Pipe Prime) and the Truelmsge cartndpe (Keel) are currenily being reviewed. The prumary
strategic focus of future cartridge products will be 1o enhancs Windows printing.

Mouse. The primary goal for mice is simply to insure that we have enough of the right SKUs built to
kecp the channe! full through the end of (he calepdar year. We've sct a goal of 25% price reduction
with ail of cur hardware vendors. New packaging is slso being worked on to achisve cost reductions.
By the December review period, product marketing and program mansgemcnt bope to bave a plan and
scheduls together for 2 20% reduction of COGs by tha end of FY'91.

STAT (System Type & Text). The Mcnotype bese thiraen foots sad the Bigelow & Hobmes Lucids
fonts xre beung preparcd for release with Windows and MS applications. Once the font fires are under
control STAT will begn to address additional topics critical to type and text managemaent, Specific

wopics e Kanyi
and text lavoul 1ssues, oo :',:EN.TIAL

Truelmage v1.5. Marketing snd development are working on defining the product features and end user
benefits for this product, Product definition will be completed by 10/30/90, Preliminary efforts are
underway to familiarize PBU developpwnt with the Windows graphics imaging model A team of six
PBU cngineers will be working oa adding the Truelmage v1.5 enhancements to the Truelmage 1.0 base.

Windows Metafile Printers. The basic structirs snd direction of the development team will be defined
by 11/1/90. A group of scven enginoeys will be dedicated to the FBU Windows printing solution.

%1 5{:145-4
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Marketing

BallPpint, Announce and ship are scheduled for 1/4/91. Packaging, collateral, and advertising are on
schedula, Pkpunxsexpeaedeepmber BallPoint is on the January RKO schedule and was
displayed & the NSM. Two major laptop manufacturers sre plannung to build m a receptacle for
BallPoint in comeng systems. Two others are considering bundling s caustom artachment clip for

BallPouwst.

HP Cartridges. The first product (Siaker) is positoned as a simpic fopt solution for geoeral Windows
business users. The Sinker ponitioning has boen defined and conveyed to the long lead time trade press.
The IEU ad concept has been uppraved A set of educational and training materisls bas becn developed

and is in use with the MicrosoRt sales force.

Mouse. New reseller and FEU ads are set for September. The IEU ad 15 the first MS ad to feature the
*Windows Catmputing” theme ("the only pointer you'll need on Windows Computing™). Focus groups
are being conducted o help us better understand the mouse purchasing decision process snd to get initial
reactions to new product concepts. An introductary section sbout the Mouse and how to usc it 15 being
added to the Works, PST and MRSS semivars texts/programs.  The Mouse/Windows "Bty 3 get 1 free*
promotion ended 8/31. The sresults of tus promotica will “officully” be measured in January using the
“bought 3 out of the 5 past months” sell-thre stabsyics.

SofiPrint, The SofiPnnt PCLS test suste is scheduied to be reicased on 10/1/90. A direct mailing was
made to all prospects, current and former customers.  As part of the FBU cuttomer focus dnve, & survey
was included to help us improve our service and customer support.

Truelmage. Oifficial product releass is at the Seybold conference, 10/1/90. Sevenk prpter OEMs will
be announcing and demonstrating their products.

Product Development Status €2 TmENTIAL

BallPoint. Hardwase developoent is continuing on schedule, despite difficulues with veadors. Software
development is slipping, mestly dus o problems in supporting Windows 3.0. By compressing the test
cyele for that portion of the software, we expact 1o make the schoduled release date of January 4, 1991,
The next critical milestone is September 21 approval of design and beginning of preproduction.

Generic Driver. Issues involving the test cases (Brother, Canon, aod Star Micronics) are just about
wrapped up. Drivers will be ready to ship o the end of September with the Windows SDL.

HP Cartridges, Due to problems geiting final firmwars from the vendor, Sinker has slipped to » mid-
November ship date. Solid beta cartridges are due on 9/17. Manufscturing, manusls, and accompanying
software ali are on schedule. Firmware and bit mups are the most threstening to the schedule. Target
ship date of 11715/90 is likely if critical items stay ot track. Development of Sinker IT, which supparts
both Laserlet [ and IIP printers is on track for a ship date of 1/15/91.

Mouse. Development work oo the mouse is primarily focused oo bug fixes in the softwars and
manufacturing on the hardwars side. Mouss driver work 1o support new display adapters is currently in
progress. An immense amount of ¢ffort is going mto maintaning both quality and quantity of hardware.

b e 50&55
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STAT. The delivery scheduie has alipped badly ca the Monotype foats. We are totally dependent on
Monotype lo deliver these fonts. The optimistic schoaduls calls for the eotirs 0S/2 UGL charsctar set by
1/91. The pessimistic sstimuate calls for cnly the Windows ANSI/Mac/P'S charscter sets by 3/01, ‘The
Bigelow & Holmes Lucida fonts will miss their initial delivery data of 1/91 becanss of our faiture to
telease the contract ad spprove payment. The font sdaptation kit is waiting on completion of
documentation, final fonts from Monotyps, s wall as final code for the TraeType rasterizer from Apple.
Bada versions will be shippable as 5000 ax the Client Interface Specification is completed and Goorge
Moore gets up W speed (be starts on 9/17). The TrueType astenzer coda is now “owned® by the
V.ordows group. Ownership will pess back to STAT after Win 3.1 work is completed. Encegh of the
font lab equipmeat is now on-site to allow us to begin font testing. The goneral proofing ix ready to go,
and we are simply waiting now on a stable verzion of Windows with TrueType suppor.

Truelmage v1.0. Alpba level code will be available on 10/1/90. This relesse will include the latast
TrusType rastesize, the new Truslmage low level interface code (GE! or graeric cnvironment interfuce),
and the latest core interpreter.

Staffing

- A new department was crested in the SPA Group. The System Type And Text Department (STAT)
consista of Dennis Adler, Eliyezer Kohen, Greg Hitchoock, Dave Pruner, and Pl Schuster. Eliyegzer
and Greg transferred from PBU, with the remainder of the group coming from other depertments within
the SPA Group. This group hes taken on responsibility for acquisition and prodaction of TrueType
fonts. They will also be working on issued relsted (o sysizms text lsyout. This group has assumed
prodict reeponsibility for all SPA Group retsil products related 10 fonts and ponting,

- We've hired an assistant program mansger (Georgo Moore) for the STAT department. His primary
responsibilitcs will be mpporting TroeType developer and the MS Font Lab.

- The audio product team had it's first official member hired this month. Tony Garris, Who is currently
working at LocasFilms as & producer for video games will be moving to the gresmt Northrwest at the end of
October to become the program manages for this product.

- Sabina Nawaz will start a2 an SDE in the SPA Group in October.

= Claire Beliard kas accepled the offer to be the SPA Group Inmterastional Product Manager and will start
on %/24/90.

- Dan Davids is on loag term "loan” to the SPA Group from User Ed.

- Raleigh Roatk wilkbe out for most of Septazober whils he and Lis new kidney get scquainted.

Upcoming events
CZ.IFICENTIAL

- OEM announcements of Truclmage products at Seybold seminar in the beginning of October,

- Mouse/Works bundle shipping from EBU in Septeatsber.

- Six cogineers from Ricoh are plenning t0 coms leam shout TrueType during October. Two of tham
will remain in Redmond for five 1o six months working on TrueType Kanii fonts.

- Negotiate rights with Z-Soff for Painthrosh V.

[
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To: Steve Ballmer

From: Steve Pippm
Date: September 24, 1950
Subject: MSJ- August Status Report

Dunng August we prepared the September direct pail campaigns, mailed 8 special follow-up renewal effort $0 expired
subscribers, a quabifying offer 1o selectad reqistered o , aod closod the first issue of MS] to carry sdvertising.

Prepansions for the September mailing consisted mainty of updating a package (esvelope, brochure, and letter) we have
used before and complering copy for xn catirely new one. There are throe segments to this madling; U.S. (230,000)
Canadinn (60,000) and the UK. (56,000}

The special renewal offer was wimed st subscribers who stopped recetving  M3SJ after the January, March, or May 1950
issues. The offer highlighted the July issuea Window 3 theme. The qualifying offer was mailed to recently regustersd
owners of C, MASM, aad the quick versions of these languages. These owners bad beent promused w free trial
subscription to MSJ; this mailing was to qualify them a9 “raquestod® for postal snd advertising purposes, and, mere
importantly, to elirmpate people not wierested 10 MSJ whatsoever.

Here's » summary of revenue and subscription sales:

Act 8% =~ Aa %89 2 Bud /9%
Cash Reveaue $103,750.00 $85,360.00 $119,000.00
New Direct Mail 220+ 3,958 2.470
Avg Sub Price 43.50 34.325 38.56
Avg Copics/sub 6.16 6.01 6.01
Other New Sub Siles 9038 537 740
Avg Sub Price 5122 41.15 38.56
Avg Copies/sub m42 6.84 €.97
Renew Sub Sales 1,323 833 1,230
Avg Renew Price 52.20 “u.rn 47.03
Avg Copies/sub 865 7.92 7.70
Renewal rates to date: -
July expire
overall*= 50% 5% 51%
direct mail 39 34 37 g
prev renews 57 53 54 C.,...-s...cmm-
bind-ing 47 50 50
Sept Expire
averall** 31% 2% 0%
direct moail 30 24 3o " ASD
prevrencws  ATTORNEYS ONLY a5 34 44 ALk
bind-ins £y 18 41

Note that average revenue per subscription, sverage copies per mibscripticn, sod reacwal rates arc all higher than last
year.
* Variance betwsen scrual and budpet direct mail figures due to delay of mailing s we could start new subscribers
with September ixsue.
=+  Sample isnues omitted from expire base quantities becanse renowa? effort for this group not yet complete.
10152595
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MICRUSOFT CORPORATION
SYSTEME DIVISION MONTHLY REPORT
AUGUST 1390

Nat Ravanuse

Groas Profit

Nat Revenusa

Cost Of Gapda Sold

Gross Prafit

Opersting Expansas
Alloestions

Burdenad Oparsting Income

Net Revenues
Cost Of Gooda Sold
[ 1 Profi

ATTACHMENT A

e N R N

% of Net % ot % of
Revenus YTD Plan _ FY31 Plan
440,282 100% 170% [TTE L] 100% 1% 18%
1.414 4% 152% 2.800 % 113% 14%
Je.889 9% 171% 44,043 Sa% 2% 1%
1,828 4% 138%, 2,163 B% 8% i1
2,248 "% 119%) 4,374 % 1% 5%

134,956 7% ekl | 937,517

0%

0% 19%

% of

TN
N AT

Actusl

Plan Actust

Y TS
% of Not

% of Nat % of

Acrusl Revenum Pon Actusl Revenue  _YTD Plan F¥31 Pian|
95,086 100% 1329% 19,008 100% 128% 18%
1,39 27% 138% 2.558 280% 124% 16%
3,890 73% 130% 7.382 74% 130% 18%
1,387 7% [ % 2.684 27% 81% 13%
1,336 28% 1085 %, Z.417 4% . 7% 14%
$968 19% > 1000% $2.251 23% >1000% 6%

% of
Ravarus YID Plan _ FY31 Plan

11,800 100% 6% 41,838 100% 59% 3%
14 10% T7%] 367 19% 95% 5%
1.818 ¢°0% 78% T.547 LAk ] Bi% I%
2,555 142% 9% 4,711 249% 2% 0%
2,008 111% S5% 3,734 197% 83% 8%
132.945) BA% % 1e.9144 =384% 7% 17%

HNat Revenues

Cost O Geode Sold

Gross Profit

Operating Expansas
Allocatiorms

Burdenad Operating incoms

10152597

EEE A o B T e

Actuasl Revanua Man Agtusd Noawvenus YTD Pisa  FYE Pian
1,974 100% % 12331 100% 7% 11%
880 3% 158%) 742 312% 9% 17%
1,314 ar% TN, 1888 w% 48% %
2,796 142% "% 5,412 232% T6% 13%
530 0% 7%} 1841 79% 1% 14%
$2.460 -125% %] _(s5,083) -243% 97% 16%

e 425% ”% 1517 463% 1% 15%
38 ZOL 124% 87 20% 108% 15%
(9831} ~3A%5% 124% 81,2508 373% 3% 17%
Yy
ATTORNEYS ONLY (150860
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AT ACHMENT A

MICROSOFT CORPORATION
SYSTEMS DIVISION MONTHLY REPORT

AUGUST 1980

] Pt st N TR T B o ot o 3 o

% =f Net % of % of

Aotusl Ravanus YTO Man FY91 Plan
34 58 100% 220% 23%
14 673 42% 190% 2%

12.883

Comt Df Goods Sold 8 % Fen « 0 104 55% 103% 14%

Grose Profit 123 ai% 2% B 45% 0% 6%

Operating Expanese 106 1% 2% %7 1% 6% 33%

Allpcadora B9 3% FE2% 20 11% 27% 2%

Burdened Oparaung incems 1$71} BE% > 1000% 1$192) ~103% 169% §6%
| e —— =

Nota : Sysweme Journst prints & issues par year. As § rasult, YTD numbsre more clearty raflect the businaes unie redults.

lwuoow--@.u.x P e i |

Nat Revanues
Ot Goods Soid
. a8 Profit
Oparsting Expensss
Allocatione
Burdaned Oparating mcome

F¥91 Plan
16%
21%
29%
16%
15%

Burdensd Opetating b 41,944 4% > 1000% $1.38% E7%

CCLTiDENTIAL

“l‘.‘l

o
1 &0 a®
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SYSTEMS DiVISION HEADCOQUNT

Attachment B

10s2/90
acT ] asof mRM came Fyo1f Jry s Puan F ]y ey [
T o . OERARTMGHE ; Fvso || 91890 HIRES HIRES  TOT|ii Ong Revd | | 92 83
STEMS MANABMENT 5 4 @ ¥ ~
4901 Systems Groy * L1808 s LIEE s siFl 33 14
4902 Adv, Tach & But Devel, = [y 9 » 2‘ 18 18].°t 20 320
$917 Systams Special Mkt . 3 3 2 2 2 21 2 280
4940 Systerns Mkt 2 ;}’iﬁ 2 2 2 2
2941 Sytema Custornar Mkt 4 ] 0 154 IRERT-MRY TR
4342 Syetems Developar Aelations  F5 14 14 18 1871 16 17):
4943 Syutarna Othar Mkt 53 4 4 8 3 5 6~
TOTAL % 27 19 48 ] [] 48 59 1wk 77 &t
R TES 5 =
2904 Adv-ncodos Group 2 4 8k
4308 Archiscnire 35 4 ° Fl i
2803 _NT Program I 23 G st
4910 NT Tast a8 > 16 38f.
4811 NT Lan SW i5 g 17 0 [ 17
4912 NT Windaws 5/W 7 | 28 o 7 28}5
4314 NT Bus. Opns 4 § 3 4{“
4515 NT H/W Davelopmaent n X kL 148
4818 NT Base SW 2 = 36 0 37} :
4930 QSf2 ] 5 37 38k %
SEQ1 Unix Marketing i 2 255 2 2 5{ K
TOTAL % 306 B 183 Q ] 1955 Ey
2 . =
4 gy e, —— = i
¥ i »é‘ﬁ&@a‘p’fwﬁ%@:*.ﬁh“\: “? ) 24
4803 Syutems Produchon & 3 11 il 1 1§
2819 _DOSMin Group _ 3 1 E] 4% ] -
4920 DOS/Win Davelapmant 8 51 1 -
4971 DOS/Win Tast 18 30 [ 0 -
822 Syxtems User Ed 13 38
4923 DOS Markating 3 3 o 0
4974 Win Merkepng _ 12 7
4928 Win Prog Mgmt 10 [
4931 _DOS Prog Mgmt 3
4933 Systems Shells F
4934 Win 4.0 Developmant i8 ]
TOTAL 9z 185 1 )
®
RETWoR Shote 2 N IR
5301 Network Graup Mgmi = &= 2 2
5302 Netwaork Markaeting 18 19 o 2
53101 Network Prog 6 24 e
5304 Network User €d 22 25
£305 Metwork Field Suppart 1
5308 Network Dav | 51 as 1 o
5307 Nwtwork Oav 18 31 1 [
5309 Network Comp Test A3 Ad 1 Q
£311 Network Suppent o 17 o o
5312 Natwork Taols ) 8
5313 Network Test It 0 22 3
TOTAL [L% 186 230 6 °
o1
.
:.\.":DENTIAL
s
(/ x1 50462
ATTORNEYS ONLY
10152599
AUGHDCNT.XLS Pags 1 {TMA}
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Attachment B

[ 10/2/90 SYSTEMS DIVISION HEADCOUNT
f - PLAN asor  rem came Fraif Ly sieian T e py [
i s iy BEPARTIVENT 50 s FY 30 9/19/80 HIRES HIRES  TOT Orig  Aews 17| 92 93
TARGURGES (T
| 5101 Langusges Group 3 3} s 2 a3
6103 C6/Code Generatt 28 27 [ 22k T 24 2aF 1 oe
1 £104 Mawm, Fariren, Quick 18 15 15 fj* 22 FE] P T
5105 _Prassntation Mensger 14 i 15} 16 185 16
5 T [] o [ 8 5%
{ 51 8 ] 8
| 1 24 27 28 23
| 5165 La User Fd Xl 28 - 30 a0
110 _Specisl Projwcts 3 E] R 3 3 .
TOTAL 127 124 1 [+] 135k 142 142 1423
! T
»l\ AN BTl i.’"&?'
v £301 SPAG Group Mgmt L) 4 - 1
' 4302 SPAG MW Daevelopment s £ 11 12
4303 SPAG Marketing [ t 8 ]
4304 SPAG Prog Mpmt/Tast 7 Q 7 7 ]
i 4305 _SFAG S/ Devalopment & 1 ? 9 11
‘ 4308 SPAG TypsiText 5 [
' 4325 Printar SW USA (Devei ! 18 11 11k 24 3z .
4928 _Printer SW USA (Mitp) S 5y 5 3 s
4990 Printar SW Taiwaen 3 3z EFIEx 33 37 40js
TOTAL 73 B2 [ 1 81 f? 103 119 tasf?
' e et s Y 0 L a M g
2701 Syatems Journal Mkig 3 s 3 3 ayi
5701 Syarerms Jaurnal 4 4 ‘3 5 5 513
! TOTAL £ 7 [ ) 7 & B F] i
. . . L3 o
" GRAND TOTAL 825 869 8 1 g7at] 1o0e 1o0afF 1008 1168]]
;
i
§
- -
c-. --"Iu CNTIAL
1150857
Q ATTORNEYS ONLY
10152600
AUGHDCNT. XLS Page 2 (TMA)
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g Attachment C
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LSSLD Carpcu.LanguIor | 1D e T iR Traaiia T Tmada T s
mt Melations E; N Jﬂ.ﬂ% m.ms . 3. (-8
oz, !
roiisl Eﬁ‘rm A He B} biz .3 S8 . |§. 1lab ;“
udrxedamy AdLEr 3 13.04 235,000 ] - ){ eI ' b
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l Micresoft Corparation

i Systems Division Monthly Report - August 71990

Froduct Releasa Summary

B Buziness

I.. Unie e

lt DOS BAK
DOs CAK
Doy OAK

. DOS OAK

I Dos 0AK

i DOS e

r oos PC
o0s PC

. DOS PC

' pos PC

: DOS o

t Dos PP
[LLEY op
Dos PP

! Dos PP

' DoS PP

. DOS PP
bDos PP

; SPAG aC

} L SPAG PC

' SPAG PC
SPAG PC
SPAG PC

‘ 3PAG PC

! SPAG PC
SPAG PC
SPAG PC
SPAG PC

. SPAG PC

! SPAG FC

. SPAG PC

' SPAG PC

. 5PAG PC

SPAG PC

Ralanss 1o
Product Version [ Localized MFG
MS-DOS 5.00 A&US OEM 12r10/90
MS-DOS 5.00 Franch QEM 11191
MS-00S §.00 German QEM 11191
MS-D08 5.00 Portupese CEM 1,26/
MS-DOS 5.00 Spanish OEM 14281
C-pos 5.00 Chinase Ho 3/15/91
MS-DOS 5.00 Arabéc CN TAD
MS-008 6.00 Duich oua 381
MS-DOS 5.00 Hebrew CN TBD
MS-D0S5 E.00 itahan ous 2/219t
MS-DOS 5.00 Swedish ous 222
MS5-DOS DEM PP 5.00 AL US OEM 12110730
MS-D0OS DEM PP 5.00 Franch OEM pEART: 3
MS5-D0S OEM PP 500 German OEM 111/91
M3-DDS OEM PP 8.00 Porupase OEM 1725/
MS$-N0S OEM PP 5.00 Spanizh CEM 1/25/81
M5-DOS Upgrade 8.00 AR US DEM 12/10/90
MS-DOS Upgrade 5.00 Fren, & Ger DUBR TeD
Ballpoing ser A& US CN 1217190
Ballpomnt sar French bue 12133190
Ballpoint sar Garman DuB 12/17/90
Bailipoint ser ttalia s 1221590
Balipsint ser Spanis DuB 1242190
Balipoint ser Swadis oua 12/21/80
C-Mouse 1.00 Chinass HQ TaD
Maousa/Win 3.0 ser Duteh oue 1043790
Mause/Win 3.0 sar French bya 102190
Mause/Win 3.0 sar German ous 1073/90
Mouse/Win 3.0 ser ltalian ous 10/2/80
Mousa/Win 3 0 ser Swadish DyB 107390
Sinker Combi NA A& US CN 13181
Sinker Combi NA Fren. & Ger. DuB 8o
Sinker HPII NA ALUS CH 1141290
Sinker HPN NA Fren. & Ger. . DuB 1212730

ATTACHMENT D

Lonfidence  __Ship date
12721/90
1/25/91
2 1726/91
2891
§ 2891
B8 e

™D [E 3 O
G2 amsm

Ted ¢ *  YED
211391
Low 3nm
12731790
2121493
22191
322
3
12/31/80

TBD hr TBD

3

High - 174131
High = 1/16/81
High 2 171501
High =1 129191
High iy 1/29/9
High - 1129191
T80 T8O
High 10/25/30
High - 10/19/90
Hgh e 1on7mo
High o 1onmo
High 2 oz3m0
Med - 216

TBD TOD
High 1111990
High 12/17/20

RBC 001749
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Microsoft Cocparation
Systems Division Monthly Rapart - August 1990

Praduct Relesse Summary

HBusiness

Uit

LNG
NG
NG
LNG
NG
NG
NG
LNG
LNG

NET

Envirgnment

NEC

8

Product Version
€ Compiler 8.00
C++/C7 7.00
coBoL 400
FORTRAN s.10
FORTRAN/I8E 6.00
MASM 5.00
PROFILER 1.00
Windews OC 1.00
Windows OC 1.00
LAN Manager 2.00
LAN Munager 2.00
LAN Manager 2.00
LAN Manager 2.00
LAN Managar 2.00
LAN Manager 2.00
LAN Manager 3.00
LAN Manager .00
Mail Servar 1.00
Mail Server 1.00
LAN Mamager 2.00
LAN Managar 2.00
LAN Manager 2.00
LAN Manager 2.00
SOL Server 4,20
SOK Sorver 4,20
S0L Servar 4.20
Comm Server 0
Comm Sarver i.10
Comm Server 1.10
Comm Wksin 1.0
Comen Wikstn 110
Comm Wksin 1.10

A&US
ALUS
AL US
AN US
ARkUS
ALUsS
A&US
Fron. & Geor.

French
Gsrman
Itaban
Japanase
Spanish
Swadish
Fron. & Ger.
Spamsh
ALUS

Fren. & Ger.
Franch

Relesus 1o
all MFG
sus 11/2/90
] 53181
N 10/4/80
CN 2/28/91
TN 71681
CN 2041
CN 4716737
Ch 3191
oug T8D
QEM 10/8/90
OEM 10/12/90
JEM t1116/90
sus 111730
QEM 11/30/90
OEM 1111520
OEM TEBD
OEM TB8D
OEM TED
OEM TBD
ous 107890
pus 10/12/30
Dus 11580
nuse 11/15/90
CN s
cN T8D
N TED
OEM 12/15/90
DEM 83091
OEM T80
OEM 1211690
OEM 8/30/91
OEM TBD

ATYTACHMENT D
Confidence __Ship date
Wgh 1111890
low o« BMES
High E ~ 1018/90
High R T
we B2 sm
High >t 5 2n8m1
High ) 511791
Medium 41591
TBD TaD
High 10/12/90
High 10/18/50
Medium 11122190
Madium 21700
Madium 1277190
High 11/22/90
Tan T80
TBO > TBD
T8O S 18D
TBD w TBD
High = ni2im0
High Z 1173080
Mudom S 1272190
Mediom b 12160
Mudium 78S
TED - Teo
Teo P )
Madium - s
Modium o=ooImm
TBD = T1ao
Medium 1nm
Modium 7101
THD TBD
.l
-
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Rucrogolt Carperation

“ystems Divissan Manthly Report - August 1330

Product Relsase Summary

Businers
Urht Envi Product Vertian
os2 OAK asrz12 1.20
0352 OAK 0542 1.2 PM .21
052 QAK 0821.2PM 1.1
gs2 CAK 05872 1.2 PM 1.2t
as2 DAK 05/21.2PM 1,21
052 OAK OSf21.2PM .21
os52 CAK 052 2.0 PM 2,00
052 QAaK 08/2 2.0 PM 2.00
WIN BAX Windows .00
WiN QAK Windows Jjoa
WiN CAK Windaws 3.00
WIN OAK Windows 3.00
WIN 0AK Windows 3.00
WIN OAK Windows J.00
WIN 0AK Windows Jao
WIN QAK Windows 3.00
WIN 0AK Windows 3.00
WwiN DAK Windaws 3.00
wiN DAK Windaws 3.00
WiN PC Windows 3.00
WIN PC Windows 3.00
WIN PC Windows 3.00
WiN Pe Windows 3.00
WiN PC Windows 3.00
WIN PC Wintlows 3.00
WIN AC Windows 3.00
Win PG Windows 3.0A
WIN PC Wndows 3.0
Win PC Wictdows 3.10
WIN PC Windows .10
WIN PC Windows o
WiIN BC Windows. ato
WIN PC Windews 3.10

Language

Korman
Franch
Garman
itahan
Spanish
Sweqixh
Fren.& Ger.
Spanugh

Jupanesa
Danish
Dutch
Firrush
Franch
German
itailan
Narwagian
Portugese
Spanish
Swadish
Danish
Finish
Korsan
Norwagan
Portugesa
Turkiah
Chineas
AL US
Duteh
Frea_ & Ger
halian
Portugese
Sparush
Swaedish

a

Localired

sua
OEM
OEM
OEM
OEM
OEM
DEM
OEM

sUB
OEM
OEM
OEM
OEM
QEM
QEM
OEM
OEM
OEM
OEM
oue
DuUB
sus
oue

29298280329

Relesse 10

Mg

2728751
103130
10/10/80
10/12/90
11716/30
B8r24/90
78D
TED

10/28/30
11/2/20
9/20/80
12/5/m80
8720/90
B20v990

97190

1019490

10/22/90
9720450
9/20/90

101280

1112380
3am
2/28/20

10/15/30
TBD
4/15/91

1011/30
T8O
Tea
THD
TED
T8D
TBO

ATFACHMENT D

Lonfidancs ~ __ Shipdate

33y

Mediud 10/6/90

Mediu a 10/12/80

Mu’% % 10n6m0

low (2 3 1nnsma

Medium! '3 = 10/12/90
TBD L} T8O
0 8D

10/31/90

11/16/90

Mogium 10/10/80

1212190

B/27/90

8/27/90

104780

>~  10/28/30

Madium £  10/2800

Medium = 10/5/90

Machum L 10/6/30

Low % 1072190

Low & 11/30/90

2 anoms

Law 5 onsso

Medium 10724090
TBD TBD

" 4730731

High 3 117590
TED ~ T8O
T8D -— TBD
TED 3 Tas
TBD TeO
TBO T80
T80 TBD

C
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