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Microsoit Memo
o~
TO L Marty Taucher
FROM: s Katbryn Hinsch -
RE H July Accomplishments, Aupust Objeetlves
DATE : Avguat 13, 1990
cc : Charles Scevens, Russ Werper, Fred Gray, Cal Baget, Stew Chapis,

Randy Kahie, Rich Abel, Mark Coestoot, Dram Secele,
Steve Shaiman, Risk Thompiot, Brad Siverborg, Mate Divon,
Gz Gofl, Jobn Fimpatrick, Bob McDowell, Disvid Vaskeitch,

‘The purpese of this memo b to review the accomplishments la Systcms Public Relations for the
mooth of July and 1o set objectives Vor the month of Apgust.

July Acenmplishmenes

Produee sh moath on-gotog FR plan for Windows 3.

We delayed producing a [nal Windows on-going PR plan b of the Fy ganization. We
a7e: continning 10 prher NSS! SUCEHLS KOS, (0 monkcr aew Windows 3.0 application availability, asd
proactively hanrlle potentdal PR problems {(SmanDrive, PSS waits, ete ) thwnrl-mgdnscly!mh

Corpeom $o [everage the Windows Computing effor.

Cuwglete DOS § FR plan 2ad begin impleminiing,
W complated the DOS PR plrs and preseated to markedag, Due to delays in the shipment schedale,

the sarfeat ¢ date is schedeled far Janutry 1991, Long bead visits will take place in
5 ber, DOS Srep abugs P izl and we are cxploring ways to radse the yisibility
otahhnnumut.

Pregent Cogaterfelt DOS PR plall.
Microsoli bes lsunched a vig jopl tolduu!ymdmpyuup;wdmﬁw!m!z
!rmuahngwmufmwpmnfnos Dmnbylbcl:;ﬂdcwmenl.hnp:mﬁr:ﬁnmw
baszd pwgnn. We are appressively filisg Lawguits agsinst allsped viclarors, am:ag evidence, and *
available to the LS, A and the FBI lor passiblz ok igation. We
wnnlustaﬂyhnl;blea!hemhhryn!lbselﬁmtlommmdﬂmdpot:nuﬂmhlwslhanhc
mpmvanukgmmmmmtmmmmm:nmmehmsmmmh
1g thrir § and [0 infortn end nscrs sbout the wxistenos and hazards of
omm:r[ai pmdm'n. Micrpsolt is akso 1 member of the Sofoware Publishers Associating tusk fores

addressing solrware piracy. Microsoft's pe efforw will doverail the SPA's efforts, tuking sdvantage of

caugzggigi
[fizroeo? MS98 0186351
CGNFIDENTIAL
| |
EXHIBIT §
Plaintiff's Exhibit LI24/58 MDD

5152

Comes V., Microsoft

MS-CCPMDL 000000289319
CONFIDENTIAL




the essociation’s progress, eredibility, azd resourees. By working through the SPA, Microsok ean Bght
software piracy and covey Lbe setionaness of i infeotings withouot fostiring 2 "bad guy” image.

ph Bryicand § i i d

In July, we conducted a poess tour to sanouace Bagie PDS 7.1 and the Basic Fbeary for SOL Server. In

wddfitior, we svangelized Bask't potcatial ss & database development 104} and viekilicy us @ groesal
puarpase language. The reccpiion to both BSQL and ISAM was good. Edators agreed that Basic

s'uould n0w be i the consideration set of those develapers writiog SOL Server Fromt-end applicationz.

The oaly featare thar was questncd was the laek of o faciliry 1o roll-back » trangaction in event of

catasiropbe,

Begin planaiog for Sioker PR.

The Windows Font Carcridge will bridge the gap betwees the soa-WYSTWYG, PG pripting world of
today and the TrusType wnd Truelmage world of tomorrow. The first eartridpe, dus out in Ottober,
will provide landscape printiog sad WYSIWY G with curreat Windows bit-mapped saroca fosts for HP
Laseriet Series I pricters. The PR plam, p d aad scoepied by marketing, ootlnes strategite and
nm»wﬁmmstFm&mMgeahbmpiuh;wiuﬁthmmndm
Laserlet T printer users and ko edecate editors oa the role of the Wiodows Fomc.irmdgn within
Microsalt’s overall foot sirategy and SPAG busiaeas direction, Currcst thinking i te the
product early Octoher, eiter the Seybol conderente,

Ktk of PR plati for Progremmer's Library aod COS0L, !
COBOL is alive mduﬂmeOBOLgropmmmun&Eicuh sudienes for us 1o reach. Thls may

beb ey 475 malaly icated tattier thas FC-ariented like Microsoft. Over the nex year,
publ:r:iaumforlhchlmosaﬁlmmugubmmmwﬂlbetoamdmm-ndpodmndmn
relees our of ap o with third parties, and the langusge [smily coacept

COBOL wilt flz into this pmgxm. OwCOBOL?DS PR goals arc to contioue bo refne our target
publications strategy, reach COBOL programmers and MIS masagers with the snnmpcement of
wersion 4.0, apd evangelize the viabiity of peracual compusers (o largs sysicrs users.

Budget Status Report for 6/30/%0

Frodusy YTD (actual, budgey, variance)

BASIC 9258 £95,000 242
Mouse 5103,665 73,000 ($30:665)
Lacguages 5283 244 36150 18286
DOS 258,308 156,000 SELS06

Windows Uazble to report - cumbers mixed with anoolatrment expeoses.

August Objectives
Lmpk ITls 1 -

Revise DOS 5 PR pl  and coordipaic with 1atel on Genesis announcemeat.
Implement Sinker lopg-lead press tour,
Lssue Programmeyr's Library vertion update press release.

Mold siv-mosth langusges PR sirategy mecting.
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Coatizus on-goiag Windows PR elfoas

\mplement COBOL PR plat.

Complete PR plan for Scybold

Tusus preas relesse a0 #0900 O5/2 support lac. .
Begin PR planaing kor BallPoint. -
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