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TR From w=olhirl Mon Bep 24 09:55:18 1930
' To: cuRMEronm russw

ce: w-clairl

subject: IBM and ISVs

pate:; Wed Apr 29 18:57:00 PDT 1992

Date: Mon Bep 24 09:46:42 1990

one thing that struck me about our annocuncement last Monday was IBM's
overvhelming effort to contact key ISVs about the announcement in

concert with our press interviews. I have to say I was impressed by

the resocurces they put te this. I know back at M8 you were all struggling
just to get the final materials etc (which process we need to improve by
the way). But in general We might waant to set up some kind of communication
mechanism between MS and our key ISVs on these kind of highly visible
anhouncements.

Cam, You may already do this, but just wanted to bring it to your attenticn.
Claire

From w~clairl Thu Sep 27 09:27:37 19%0
To: cameronm richab russw
Cc: kathrynh martyta w-clairl
subject: Bun‘’s printing announcemetn
! Date: Wed Apr 29 18:57:00 PDT 1992

Date: Thu Sep 27 09:22:32 1990

This is very interesting, since this is the direction that (as I understand
it), we are moving wrt Windows and printing. B.g. that the printer
intelligence will reside in Windows and then send down all the

data, formatting, etc. to "dumb" printers. The PBU is already out
evangaliging this modal to printer manufacturers.

Now sun comes out with exactly the same idea. Kind of scary....

, >From dennisad Thu Sep 27 69:15:53 1990 Plaintiffs’ Exhibit
: To: elik georgem gregh stevesh 5183 A

co: kathrynh w-cheryl w-clairl

subject: New Sun Printer Comes v. Microsoft

Date: Thu Bep 27 09:11:17 1890

8UN MICROSYSBTEMB: New printing solution from Sun delivers speed, low cost
for a range of output devices

S8eptenmber 26, 1990 X 547323
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available that allows guick, easy support of many other printers.

SPARCprinter is priced at $2,695 (U.8. list}. NewWsprint software
is $495. An BBus Printer Card (if purchased separately) is $695.
volume discounts are available. All products will begin shipment in
the fourth quarter of this year and will be sold through all Sun
channels, inlcuding its new national value-added dealer channel.

sun Microsystems Inc., headguartered in Moutain view, calif., is a
leading worldwide supplier of network-based distributed computing
systems, inoluding professional workstations, servers and UNIX
operating system and productivity software.

Note to Editors: NeWsprint, X11/NeWS, OpenWindows, S5un0S8 and
Desk8et ars trademarks and NeWS is a registered trademark of Sun
Microsystems Inc. SPARCprinter, gPARCstation and SPARCserver are
trademarks and SPARC is a registered trademark of SPARC International,
based on technology developed by and licensed exclusively to Sun
Microsystems.

OPEN LOCK is a trademark and UNIX is a registered trademark of UNIX
Systems Laboratory Inc. PostScript is a registered trademark of Adobe
Bystems Inc. All other products or services mentioned in this document
are identified by the trademarks or service marks of their respective
companies or organizatioms.

For reader inguiries, telephone 1/800/821-4643 outside California.
Inside Califorrnia, call 1/800/821-4642.

CONTACT: BSun Microaystems Inc.
Lelann Lee, 415/336~0597
Carrie Dillon, 415/336-3564
From w-pamed Mon Oct 29 09:11:39 1990
To: cameronm kathrynh martyta russw w-clairl
Cc: debbieh steved w-pamed
Subject: Notes from Steve Ballmer Mtg.
Date: Wed Apr 29 18:57:1Q¢ PDT 1992
Date: Mon Oct 29 08::4:32 1990
Marty and I met with Steve to get his input on:
1) Object linking and embedding.
2) 8ystems seminar.

3) Information at Your Fingertips.

4) MHMso. (Windows Superhowl advertising).

X 547324
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If we do this event, Bteve wants it to be a big deal/big idea.
Re wants it to have news value and be high-impact. He thinks
it is an important thing to 4o but wants to make sure we don’t

dribble it out with first Bill’s "Information at Your Fingertips"

COMDEX speech and what Maples says at COMDEX. 5teve wants the
apps division to get credit but not raise the issue of church
and state. The position would be "We systems get lots of ISV
input and they have impact.

© Aldus -~ PEZ

© Nicrographix -~ Mirrors

o M8 Apps -- OLE.
This positioning gives M8 apps lots of credit but at the same
time says M8 systems gets and inputs ideas and specs from ALL
major ISVs.

Bteve believes OLE is important as it says:
o MS has a strategy for objectis;
© K8 will evolve Windows to incorporate obhjects;
© This is the beginning of Windows object strategy -- the
first piece;
o 'This is a key to Information at Your Fingertips.

8teve wants to emphasize technical innovation and use Darrell.
Steve suggested that if we want to get the message of objects

across, also get Kohn there to endorce OLE because Kahn is the
cbject guy.

SYSTEMS BEMINAR

Steve wants to clearly, crisply and simply articulate the M8
systems strategy. This means crystalixing what Information
at Your Fingertips means. Broadly, it contains five elements:
o Windows everywhere
-~ Handwriting
-— Multimedia
-=- Power PC
~— Printing
~- Net extensions
=~ Rimable.
o Windows next generation objects
-= Compound documents
-- Data storage
~= Enhanced programability
-~ New shell.

0 Net/Bervieces
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-~ Boftware distribution
~~ MIS8 connectivity.
o Tools
-=- (needs work)
== Thunder
-= Excel macro long
-- C 6.0 ?
o BApplications

We have eliminated the SMX and BCL and will now talk about:
@ Windows librariaes for 08/2 version 1
© VWindows library for 08/2 version 2.
Steve wants five or six slides to explain the strategy angd
from that point you just do support points.

I will work to provide input to S8teve so he can refine his
six slides.

MISCELLANEOUS (WINDOWS SUPERBOWL ADVERTIBING)

When corperate America thinks about getting married, they
think of Unix or 08/2, not Windows. Corporate America
doesn’t think M8 is SERIOUS about Windows. Steve wants to
make a BIG statement about how serious M5 is about Windows.
He wants to make a big impact so peopla raeally pay attention
and start a buzg about how ssrious ME is about Windows. This
is the thinking behind Superbowl advertising.

S8teve is very open to any ideas/programs for Windows that will
be high, high-impact and clearly communicate how very serious
the company is about Windows.

I recommend we spend some time brainstorming what other ideas
we could present to support Steve’s goal.

cheers
pe

From w-clairl sun Nov 1B 21:42:341 1990
To: cameronm

Co: kathrynh w=-clairl

Subject: Workstation apps PR memo
Date: Wed Apr 29 18:87:24 PDT 1992

X 547326
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Can,

This is a summary of our discussion on the opportunity to gain
visibility for the growing number of high-end “workstation"
applications for Windows 3.0. The availability of
sophisticated applications with good performance is a strong
message for the Windows 3.0 platform. Companies like Wolfram,
ParcPlace and Mathematica have or are in the process of moving
their applications to Windows. We want to take advantage of
their support and enthusiesm for Windows with the press. This
outlines the tactical plan for gaining press interest anad
achieving coverage for these high-end applications.

Messages:

1. Windows 3.0 is a rich development platform that can support
complex, sophisticated applications traditionally associated
with more exXpensive and proprietary workstation platforms.
{Example of support includes WinMem 32).

2. The developers of such applications have committed to
supporting Windows 3.0 as a target platforn.

3. Performance of these applications 1is on par with the
workstation versions, or superior in a significant way.

4., Users that require these bhigh-end applications should
evaluate Windows 3.0 as an appropriate operating environment.

strategy:

1. Cam and his group will provide contact information for the
four target I8Vs:

Wolfram (PR has already contacted)
Parcrlace (PR has already contacted)
Mathematica

MCAE company

0 0 00

2. Cam to draft a short outline of the major points that each
I8V should make to the press. PR will create a briefing
document for each ISV based on this input. The goal is to have
the 15Vs make the major positioning points to the press.

3. PR to ocontact each ISV with the Dbriefing document and

notify them of target editors. X 547327
CONFIDENTIAL
4. PR to contact the target editorial list week of November
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26; give outline of topic; provide 1list of ISVs and contact
information. Then will follow up with editors omn November 28
to determine coverage possibilities.

Target Editors:

Jim Daly, Computerworld

John Dodge, CRN

Kara Meyers, 'Information Week
gtuart Johnston, Infoworld
Paul Sherer, PC Week

PR will also investigate coverage in publications the 18vs
have jdentified as key targets.

Fron w-~clairl Mon Dec 10 10:55:37 1990
To: cameronm russw

Cc: bradsi

subject: Windows coverage at Comdex, FYI
Date: Wed Apr 29 18:57:39 PDT 1992

pate: Mon Dec 1Q 10:47:52 1990

>From w=~erin Mon Dec 10 10:39:585 1990
To: martyta richad

subject: Comdex Coverage

Cc: scotto w-clairl w-erin

Date: Mon Dee 10 10:39:151 1590

TO: Rich Abel, Marty Taucher/Microsoft
Corporation
FROM: Brin O’Shea/The Waggener Group

Kathryn Hinsch/Microsoft Corporation
DATE: December 10, 1990
BUBJECT: Windows Coverage in Comdex Bhow Daily

ce: scott Dki/Miecrosort Corporation

In an effort to dominate the Comdex Bhow Dajily with Windows

coverage, we proactively contacted the editor, Katie Gurley,

with story ideas. Our efforts include sending Gurley the

Microsoft Comdex press kit one week prior to the show,

sending faxes to ISVs urging them to send news about their X 547328
applications to the Daily, sending Bill Gates’ keynote to CONFIDENTIAL
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the Daily in advance of the show, contacting contributing
egitors Blankenhorn and Ramy regarding Windows story ideas,
sending multiple windows press releases from previous months
announcement, and sending information about the Windows
Supplemental Driver Library disks (including information on
the handicapped users’ drivers).

In order to assess the success of our efforts to dominate
coverage with Windows in the Comdex Bhow Daily, we have
broken down the different areas of coverage over three 4days
of Comdex. The following is a summary of coverage we
achieved through our proactive gfforts:

TUESDAY, NOVEMBER 13, VOLUME 8 NUMBER 7

A total of 12 Windows stories appeared in this

issue.

o One was a cover story on Bill Gates’ keynote.
o 8ix articles were written about 18Vs.

o One story appeared on the Windows Supplemental

Driver Library disk.

o One story appeared on the virtual device driver
(VXD) now available to run Turbo EMES with Windows
3.0.

o The other stories appearing consisted of an OEM

announcement, the announcement of Windows World
and a windows and 08/2 positioening story.

WEDNEBDAY, NOVEMBER 14, VOLUME 8 NUMBER B

A total of 18 Windows stories appeared in this

issue.
o Nine articles were written adout ISVs.
o One story was written on Windows vs MAC installed

base. We worked with bana Blankenhorn, the
contributing editor ahead of time for this atory.

(-3 Two stories were written on both the Entertainment
and Productivity Pack announcements.

WinMail 1.21 lynnra Wed Apr 29 18:57:00 1992
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o One story on the Windows Demo Engine, a release we
also sent to the Daily ahead of time.

o One story appeared on the M§U Windows SBE Course, a
release we sent ahead of time to the Daily.

o The rest of the stories appearing had to do with
new scanners using Windows compatible software, a

SQL Berver promotion for spreadsheets and various
other OEMs bundling Windows software.

THURBDAY, NOVEMBER 15, VOLUME 8 NUMBER ¢

A total of 20 Windows stories appeared in this

issue.

° Eleven stories were written about ISVs.

o One story was written about Microsoft Office for
Windows, a release which we supplied to them
early.

o Another story was written on the SMAU Industry
Daesign Award bestowed upon Windows.

o The rest of the storles written about Windows had
to do with hardware bundles, Windows compatible
scanners, VGA Monitors for Windows and wWindows
compatible mice.

In summary, we waere successful in creating abount fifty
stories in three of the five issues of Comdex S8how Daily.
We were unable to obtain copies of Monday’s and Friday’s
papers, but feel this summary is sufficient in showing the
impact of our proactive contact with the paily.

From w-clairl Thu Dec 20 15:48:10 1990
To: bradsi cameronm paulma

Cc: steveb w-olairl

subject: PC Week

Date: Wed Apr 29 18:57:53 PDT 1992

Date: Thu Dec 20 15:41:32 1990 CON#IBgﬁ%%RL

Here is what he has and what I said. Also some queations to you
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on how to respond on some specifics,

1. He said, we have the names Win 32, Win 3.2 and Win 4.0. All these
things refer to 32 bit windows, right?

I said, well, there is nothing called windows 4.0, but think about
it as where we woula deliver IAYF, such as the object oriented file system
that we have indicated is coming.

This leaves him thinking Win 32 and Win 3.2 are related. I said I cannot
confirm a product called Win 3.2, but left it there.

2. He said, not clear that there is a compatiblity layer in win 32 that
would allow 16 bit (or current) Win apps to run. I said, it is Microsoft’s
goal to provide upward compatiblity for current Windows apps to future
versions of Windows. He asked if he could quote me and I sajd, ok but

not in context of making it sound like I mean that specifically

in regard to Win 3.2 or ¥Win 32.

But we don‘t want him to write that 16 bit win apps won’t run.

3. Dates. He has that M8 said mid 792 but that many observers said
it won’t be until 1993. I said no comment on any timeframe.

#%Do you want me to say that the industry could expect an update to
Windows every year or 507 or otherwise confirm a timeframe?x»

I say no but this is your call.

4. Technical features #splease tell me if I can tell him that he
"won’'t be embarassed™ if he puts this in:

a. Apps require some rewriting, at minimum of recompiling with 32 bit

compiler. Apps that include sssembly language or otherwise use "tricks"
at a lower level would regquire rewriting.

WEORK? &
b. M8 will implement named pipes in Win 32

¢. new 32 bit graphics including support for on screen coordinates
from - 2 billion to + 2 billion

*hOk2hR

Thanks for quick response., He’s writing the story as you read this.

Clai X 547331
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