v 1 wil1 bo taking some time in July ad sosme tims in September,
baven't figured out hin exact dates you | wat to soo what's shready
acheduled for me
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[ From Hradsl Thu Jun 27 07:43:36 1991
S " Tot richab richt ‘
3 Subject: Win vs. OS2 ming - soms thonghts/ideas
“- Datos Thu foa 27 07:45:21 1991

, ] >From paulme Thu Jon 27 07:40:59 1991

1 ) | To: steveb -
ROUEE | Sublect: Win va. OS/2 mktg - soma thoughte/idess

X | Ce2 brads] jow)

| Date: Thu Jun 27 07-40:27 1991

i . |

Input % your *points of light” aiemo - here is tha kind of thing I think we
need to be doing: ; |

% L  Defemive Moves:

— ey et

Gaalx
1. Respond o IBM's positioning of Wisdows as “unrelisble®, heacs
Hl

2. Respond to IBM's positioning of OS/2 as the "rafn choice”,

3.  Respond to IBM’s pesitioning of OS/2 as the "future®,

"hi-tech®, )

4.  Respood o IBM's positioning of OS/2 as “cheap®,

i *eagy-to-buy*.

Responses:

1. Develope and market the *“Windows Family” pitch with beavy
wnphasis on:
= Windows 3.1 23 "beiter Windows than Windows®, je. meoting
key objections of robustoess,
{ - Windows 3.1 as "bettsr DOS than DOS*
"« Windows 3,1 as where all the app action is.
- Windows/NT a3 *highest tech® and “real®,

2. Backabove pitch up with great demo's.

3. Setups pltch/demo squad that can b called inio corpomts
acooutets in US and BEurope to give tha Windows Family Plich and
do the demo's. This needs to be a falltime Job Tor some st .
of folk. Maybe we should be planning a Q3/Q4 corporte tour to .
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6.

give the Windows Family pitch.

D«vdnpa\wimvuimoﬂhnbovepiﬂthde-bglnﬂ
in the bands of corporations,

Develope anti-05/2 presentation that sbove sam can give as

well. Once first OS/2 bela is shipped we should e showing:

= benchmarks (fight dirty - 6. do demo of ParcPlace with
WiaMem32 va. mative 08/2 1.x version running on 0522 2.0)
do the app scenaric cotmparison eto, and

- show bad 0S/2 apps (that bring down PM, ericfo i3 going to
do sinyle app that trashes PM).

- high-light Isck of O5/2 spplications, do grest apps demo's
on Windows and thea try to do the same on OS/2,

We need an owner who will own developing this material - the

beachmarks, the bad apps, etc. 1/bobomirmshl caa contribute

Tot but it needs as owner.

Educate all key MS personne] to abls to give the Windows
Family pitch - Systems and Apps people. (Still amazes ma that
the Europeans could do something ks inviting Amadeus to come
to IEB to tall the audience that Windows can’t hack it).

Have Windows be and be parceived a5 exsy-to-buy:

= Annoinoe "free* upgrade from Win 3.0 to Win 3.1 NOW! - to
emsble us to beavily sell Win 3.1 vs 0572 2.0 (the
robustness and DOS apps support).

- do anything legal o bundls DOS 5 upgrade and Windows.

- get every bundle with hiw thst we can,

- offerand make public the offer for aggressive corporsie
pricing for "large quantities™.

Developer Print Advetizing to re-inforcs the sbove points:

~  ‘talk sbout bensfits of Windows 3.0 sow (users, apps, etc.)
= talk about the Windows Faqiily steategy now

= talk about the upgrde policy, eig,

Develope high quality pitch oz Windows for the corpomte,
connectad snvironmest - this és to address the Systems
Matagement, Extended Edition E F,U.D. that IBM is now starting
to (raw up. JBM simply being more active is appearing more
responsive 1o corporations on this front,

Offensive Moves:

Goals -

£et Windows positioned as the thing that is workiug for
corparations, udmemdityh.m&eamm
pmmmndmmue-wymm
get OS2 2.0 positionad as vaporwsre
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