






April Status Report
European OEM Division

Jeff Lure

Table of Conlm

New Buslez~ Pendi~ ......

Pu:q~ .............................

Issues..
DOS 5.0 Wat~ ................... - - -~ ................. 4

l’rodu~ M~kcti~ Feedback .... . ........... ..

Product Supp~ Sa,d¢~ .................

~.�ount Sum.marie,-- . .... 6

~r.,~.hm~t B - DOS S.0 WaP-4, ........................ 11

Auacluueu~ D - OS/2 ~ Sidpment Status ......................................

Attachm~u£ E, - European OF..M Sa/cs Or~miz.afi~ ...................14



April Status Report
European OEM Division

Jeff Lure

We h~d the usual fir~ n~:m~ defl~ In ,ki~ - $~M vs. ~ l:~:lget o~,$4.3M. "INs quarte~ wll be sm:)ng
I;keFYQ3-1expe~toflnish FYi24v~h$16M&gaJnstabuclget~$tS.2M. This will give usa yealty

.4a~suad fired 37 mariners In keeling with thek "~ugarkm’4~’ lean and mean strategy. Unfo~lunately.
¯ ~f fired Petm" Roback, one of our few al~es In the ac~r~

President Jaques Delore, chaired a meeting wlth 5 heac[s of EC compenles. Phl[l~, 6NI, ~ull,
OPNe[1], and SGS Thompson. Basic purpose w-as to irwestlgate ways to prevent the Japanese from
~aking over Europe.
61emens to Invest ~n 20% of Goupi In an "lndustdaJ agreement.           M,~O OOSZ4~’~:~3



Taylor joined LTD as OEM Sales Aasodst= resporB~e for FG DO$ =ale~
Maurizio maldng goo~ progmss o~ hldng an Olivetti account rrmnager. Has ntrowed decision dolt

¢andldates~

rDOS 5.0 Watch     ]
Great progre. In the fast month for DOS 5.0 licenses - see a~ched list.

Packaged DOS
Aw,      ~      F,,’Q4      FY04

Subsidiary Actual OudSl~ Forecast ........ Budget

MSBV ,, ,      4~40S           ~21           414~6 2,2~3

MSSARL ~81~ a.R~7 14~4= 9,895

Strong rnont~ ¢II the way axo~nd for Europe- 171% of budget. Only GmbH dlsappo~ed with
as [hey ~,:~acted 30K units for the rnon~. Can probably eXtdbute some of the dowdown to Inventory
.reductions of 4.01 as well as good ~ to royalp/~ (,SchrNtt a good example). AB
says ~storners are buying FG Windows wlth their FG DOS 50% of the time; LTD repo~ 27%
penetration ~ FG Wlndows (down from 32% last month). Strong sa~es volume in LTD attributed to
new prlce st,’uctum whlch Is Incentlng some OEMs to Include DOS for tree w~J~ the~ systems as well
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OAK documentation fo~ Er~lsh csme in US V~ ~ ~ ~ by NLVe~ ~e a

~ to ~p I~K ~ ~ E~ ~ ~ ~u~ ~ Ge~y ~). ~
V~~~~~~~ MS~~~t~UKn~
am m~ ~ h~ ~ ~ UK ~ ~e ~ ~ ~ ~ I~K ~/~. N~, DR DOS

~ ~~ ~ ~11~ ~ a~ ~ f~r ~ ~s ~ ~13~ ~ disk ~chine~

M~ ~

~ ~ ~ ~ Mau~ ~ ~1~ ~ ~r ~ ~ ~ ~ t~ ~e.

~s ~s ~ ~n a ~m m~ ~e ~ IBM G~. ~ ~ ~t ~ ~e
~~ ~e to~t~ O~s ~ O3/2 S~ H~ ~ ~ ~ an O~ ~ ~u~ ~he ~. OEMs
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wll have to go through pain In onset to adapt It, but may stil be atlracted to it vfa a I~ ~. Wewgl
keep our e~n~ to the ground.

Why im we having ~l~t a ha,’d ~ getting LADDR kits delivered over~us? LTD mpor~ ffmy have

:

Phlll:m, IC3.. m-ld ~NI.

A~antts shipped COM Workstal~n in FYQ3. In addtlon, they are working ona bid ~olnt~y with DECfor
~ Frend~ bat,.k foi" 1,500 COM Serwm. Contact Cta’Isa fo~ more i:~etag&

M~uzb reports Oliveffi Iooidng to put GeoWod~ on ~ lucre paJrr~og marJdn~ We need m s~op tt~

I od.           I
Nok~ feeling I:l~tet about the $150K annual supflott fee they am paylng formelr SF_ A presenmUon

whst lheyamgolngtoge~fo~monW. Benglampo~lh~tAtKferskfeelsmomrnanagementas~l

~ SE agreement nat msdved y~ b~ M~urb and Lodm made good progress w~h ~he n~w
management In l~ace to deck~ U~.
OlIve~ �llr~Icatlon program Ixogmss~g dow~ than ~ec~ss~y -~ack of coordination within seems
to b~ the factor, We need to |ocu~ Lodm ¢m thi8 when she ge~ back from vacatlon.



Oalet~ fea~ ~CL’s immm in New W~ve for their UNIX l~sed ~’epe~mer~ systems may ~n~erfere
with hb Vvlndows GU~ eff~t~ Nmm~less, Dale Is dolr~l a go~d job oi keeping W~ndows in ICt:s

;

Inmmst If b~my can reduce resource~ wlde dbtdbutlng 8 °slandard’ 05/2. The pan-European FG
Apps 8gmeme~ Ix>gged down In EHQ. Lsmabl working the

OI|vMU USA
Markl~ end Donnag pursuing an ol:~ommlty here on notebook PCs d~rlbuted through Wherehouse
8tor~ and NOMDA dealem. More talks scheduled for Slxlng COIVID~Y,.





SUBS[DIAR~S!JMMARY~Mo~lh-to-date’. Quarter-to-date: Year-to-data .... qu~t~. ~ FYgT
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