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April Status Report
European OEM Division
Jeoff Lum

Reveniue (sae attachment A for detall
Wa had the usual first month defickt in April - $1M vs. & budget of $4.3M. This quarter will be strong
fikke FYQ3 - § @xpect to finigh FYQ4 with $16M againat a budget of $152M. This will give us a yearly

total of $62M vs. budget of $57.2M.
| New Business Signed
R —
Account Product Comments ‘
Amairad DOS 5.0 Amendment
Amatrad Works 20 German bundle
Audia Development 0§/21.3 Amends Version 1.3 of 082
Banzal 05/213 Amends Version 1.3 of 05/2
Jut Data 05/21.3 Amends Varsion 1,3 of 0S/2
Tikl Data D08 8.0 Amendment
Philips Elactronica Lid. Wintdows :mgggE 5.0 Amendment
Nokia Data DOS 3.0 Amendment
Schmiit Computer DCS 8.0; Shell; Wi, Warks | Convert fram FGOOS; $2M/yr
F BEC Computec DOS 53 Ehei —
Sander Computer DOS 5.0; Shell; Windows
| Vobla Duta OB 5.0/Win 3/Works | Eiggest DRI conversion this decadsl
| Oiivetti Office Trueimage Ot signed
Unidata DOS 5.0 Licenss amendment signed
[New Business Pending i
__BRovelty | Commhi _Chance
Pni MM Windows $37.00 50,000 5/20 0%
Olivettt - U.S. Aabic DOS $55.00 5,000 81 0%
| iCL Windows 3.0 Quideiine ...5a000 8/81 80%
Ameirad Windows 3.0 7.5 SA00K/Annum 8/9% 90%
Aprieot New Contrast Vaslous $1.8M/Annum 5/81 100%
| Viglon Shell /Prod. Pack Various $105K/pa 8/1 50%
Data Pool DOS 5 Win 3 Guldsiine 8K per yoar 5/31 50%
Cigitraonica DOS 5, Win 3; Guidaline P 5/31 0%
?'@m DO8 Guldeiine 10K unite/yr s/ A%
Exsoutive DOS'S; Win 3 Guideline 20Kunits fyr 8731 0%
Tulip LANMAN/COM Guldeiine 250K /yr _8m1 T5%
[News |

Amstrad fired 37 managers in keeping with their "Sugariump”® lean and mean strategy. Unfortunately,
they fired Petar Roback, ona of our few alfles in the account.

ICL awardad The Queen's Industry Award for Bxport.

EC President Jaques Delars chaired a mesting with § haads of EC companles - Phlips, SNI, Bull,
Qlivetti, and 8GS Thompson. Basic purpose was to investigate ways to prevent the Japanesa from
taking aver Europe.

Slemens 1o invest In 20% of Goupd in an “Industrial agreement”. M3C Qoazarns

HIGHLY

** MICROSOFT SECRET »*
3
CONFIDENTIAL




People
Ellen Taylor joined LTD as OEM Sales Assoclate responsible for FG DOS sales.
Maurkzic making good progress on hiring an Olivett! account manager. MHas nrrowed decision down

to 2 candidates.

Issues
We need to develop an OEM policy on distribution of multiple language versions of Windows (or
other products for that matter) on COROM. | am seeing more and more Interest by OEMSs in this, We
nead logal as wall as a clear OEM pricing polley in order to handle this.

| am seeing more and more pressure by OEMs with low end 288 platforms to raduce DOS royalties
in order to competa with DAL DRI has demonstrated that they are an acceptabla cholce for
machines below tha 5X, and are slowty convincing OEMs that they are paying MS too much money
for 8088 and 286 machines whera DOS 5.0 has no real compelling features over DA DOS for the first
time user.

Dr. Bodo, VP of Product Planning - SN, visited JK in April.  He confirmed 1BM's hostllity against
anything other than OS5 /2 on the deslaop. Says IBM using the usual FUD keep thelr customers on
thelr platforms.  Unfortunately, iBM's German customers are listening to this, He sees them buiiding
great PC to mainframe features into 0S/2 over time to keep Kk In the corporate ervironment. Bodo's
response Is to go along with & on a demand basis, but is very defensive about & Ha aven saes UNIX
dissappearing. YES, this man was “the” MR. UNIX guy for years. Ha will put his money for future
deveiopment into WIN, a “winning segment” as he calls . They can't make money on UNIX or 0S/2
developments. Last, but not least, IBM has not only offered to license ©8/2, but a RE000 license as
waell to produce the chip and systems. Locks like they are trying desperataly to torpedo ACE.

| DOS 5.0 Wateh

Great progress in tha last month for DOS 6.0 licenses - see attached list,

| Packaged DOS ]
April April FYQa FYQ4
Subsidlary Actual Budgmt Forecast Budget

[ MEAB 2808 2,300 _
MSEV 4,408 1,821 4,408 2,283
MSGMEH 25,450 15,559 79,949 48,851

"MSLTD 5279 2,500 10,900 8,800
MSSARL 5810 3,297 14,842 ) 9,805
MSSPA 2,152 1807 8,382 4,651
MSSRL 3,284 1,800 8,500 6,800

TOTAL 49,323 28 AR4

Strong manth all the way around for Europa - 171% of budget. Only GmbH disappointed with results
as they expacted 30K units for the month. Can probably attribute some of the slowdawn to nventory
reductions of 4.01 as well as good conversions to royalty business (Schmitt a good example). AB
says customers are buying FG Windows with thelr FG DOS 50% of tha time; LTD reports 27%
penetration of FG Windows (down from 32% last month). Strong sales volume in LTD atiributed ta
new price structure which Is Incenting some OEMSs to include DOS for frea with thelr systeams as well
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a3 reaching a broader base of smaller OEMs who previcusly coukd not afford 10 buy DOS for their
systoema.

Piracy and grey market continue to be greatast competitor - especially from the far east.

SARL putting on a big push to increase awareness of FG market in France. They have taiked to close
to 80% of the companies that advertise in the computer magazines. .
SPA says they nead radical price decraases at entry level volumes to win business of price conscioiis
OEMs In his area. Maybe a stripped version of DOS at lower prices? This has come up before.

SAL reported record month In new orders for Aprll. 19 new contracts. Great job by Beatriz.

[RISC Watch |

OEM reaction to ACE announcement ranged from nothing to an Apricot prosa release after the
ACE announcement supporting intel. |CL aiso showing interest in ACE group, but their role with
MIP$ Is still unclear.

{ Product Marketing Feedback |

DOS 5.0
OAK documentation for English came in US Ventura; could not be read by NL Ventura. Seems like a

good time to switch to Winword!

Davebr has an Intoresting conversation with a DRI employes at a recent computer show. DRI sald
they felt they had a 20% market share of a 275K unit packaged DOS market in the UK. DRI also
axpacts to ship 150K units throughout Euwropa withmast of the volume in Germany (Vobis?). The
Vobis numbers sound reasonable wihout Smowing about tha MSDOS ficanss, but the UK numbers
ara much too high. Davebr estimates UK market size to be claser to 125K units/yr. Also, DR DOS
6.0 scheduled to ship "ate" this year, but no one has seen the beta yet.

Windows
Victor Switzerland is bundling Windows, and all four working models on all 388 hard disk machines.

They will aggressively advertise and educate resellars. Contact magnus! for more details.

Mulimedia Windows

ICL, Research Machines and Apricot have expressed Intergst In Joining the councll as a European
affiiata. With English titles not being much of an issue here, wa shotid focus on these customers up
front,and worry about getting the right hardware design In other countries right now.

ARobg met with Olivettt. Maurb sald everything came together on the strategy and technical side.
Good foundation 10 start the contract negotiations for licensing.

Pon Windows

Lioydfr's demo of Penwin was so good at Amstrad that Alan Sugar asked to see it. Apparently he
liked it Question is: WHl he pay us anything for #77

Husky Computers In the UK attended Windows Developer's Conferencs in the UK and are interested
in this product. Contact Davebr for mors detalls.

Ofivetti stilf walting tor SOKs - iong overdue and halding up progress of papyrus consortium.

QS

Manfreds was Iinvolved in a press round table at IBM Germany. They stated that they are
approaching the top-ten OEMs with OS/2 SE. However this is not an OAK but just the binary. OEMs

MSGC 00824755
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will have to go through pain In order 1o adapt it, but may still be atiracted to it via a low price. Wa will
keep our cars to the ground.

Why are we having such a hard time getting LADDR kits delivered averseas? LTD reports they have
been walting for waaeks for thelr coples. .

LANMAN

Nokia shippad 1,100 units of LANMAN (50% version1.0) in FYQ3.

LANMAN Councll participation was high and the feedback | have recelved was positive. OEMs feit
they laamed a lot, presantations wers interactive, speakers open minded, and open and honast about
the product. Many looking forward to next mesting. Participants from Europe: Nokia, Bull, Tulip,
Fhlips, ICL, and SNI.

LCOM Server
Atlantls shipped COM Workstation in FYQ3. In addtion, thay are working ona bid Jointly with DEC for

a Franch bank for 1,500 COM Sesvers. Contact Chrisa for more details.

Works
Maurb reports Olivetti looking to put GeoWorks on a future palmtop maching. We need to stop this

effort now. Donna, can you email mawrb and get a disicg going about this.

[Product Support Services ]

Nokia feeling berter about the $150K annual support fee they are paying for thelr SE. A presentation
made by Andersk to Nokia addressad their concems to thelr satisfaction, and they feel they know
what thay are going to get for thelr money. Bengta reports that Andersk feels more management and
direction neaded in this group; tenslions are high. Amej has been alerted by Bengta about this.
Ollvett! SE agreement not rescived yet, but Maurb and Lorim made good progress with the new
management in place to decide this.

Olivattl cantification program progressing sfower than nacessary - lack of coordination within seems
10 be the factor. We need to focus Lotim on this whan she gets back from vacation.

MSC 0082475g
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Daiebor fears ICL's intarest in New Wavae for thelr UNIX based departmental systems may interfere
with his Windows GUH efforts. Nevertheless, Dale Is doing a good job of keeping Windows in ICL's
face by amanging conferences for thelr developers, and sales and marketing groups.

Nokls

in spite of the economic siump in the nondic area, they reported record sales for FYQ3 shipments.
FYQ4 Is looking strong, ton. LANMAN shipments reached 1,100 units for the quarter indicating thelr
ongoing commament to the prodyuct. They must be one of our biggest OEMs If not the biggest.
Some MMW activity with Glaset’s visk last month, but Nokia likely to move slow in this area.
Hikdreth and Markz visied them last month and discussed our Tiger plans. This program has thelr
interast If they can reduce resources while distributing a "standard® 08/2. The pan-European FG
Apps agreemant bogged down in EHQ. Larsahl working the lssue.

Qlivetti USA
Markba and Donnag pursuing an apportunity here on notebaok PCs distributed through Wherehouse
Stores and NOMDA dealers. Morg talks schaduled for Spring COMDEX,

Signed an LOI for Truelmage {what timing). | am skeptical that wa will be able to support them
responsibly given the state of PBU. Wa will have to pay particular attention to this f we want it to
succeed.

Thay are evaluating a Winword bundls on thelr specialized ETV machine (document processar). We
are Rghting against Lotus Aml. This will be a 100% hard core bundie and price will ba & major factor.
Lotus is being super aggressive.

Olivetil S&N confimmed thelr iInfention to bundle FQ version of aither WinWord, Excel or Powerpoint
on their M380-40 (386-33mhz2) machine from June 1o Decemnber. This will be a pan-European bundle
and gstimates are in the range of 10K units.

Philips

Mark and Hansra working together well on more account penetration by vislting soma very high level
players In Eincdhoven. Glaser jolned them to present a proposal on merging Dv-l and CD-f
technologles into a single standard ala MM PC Il. Philips ls considering the implications of Acb's offer
10 convert from 69000 ta Intel while standardizing on CDROM XA.. Uncovered a design win
opportunity at Philips with Pen Windows. Mare discussions planned at the EOEM Briefing 5/31 in
Cannhes.

Schmitt Computers

Great job by GmbH in converting a large FG DOS customer to royalty DOS as wefl as Windows and
Works. These guys go head to head with the likes of Schneider and Vabis, and expect to ship aver
70K ynits over the next yaar.

Schnekder Rundfunkwerke

They want to be able to ghip DOS 5.0 German version on 8/11. Wa are doing everything we can to
maka this happen, e.g. putting the ODK files on tha network for GmbH to unload onto tape and
"deliver to them nearty a day or two after releass - this wil save them 2-3 weeks in time to market. Wa
axpect these guys to announce new lina of low priced pes along with DOS 5.0 to try to win back lost
market shara over the last year.

MSC 00824757
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Slemens-Nixdort informationsayastems AG (SNI)

Still struggling with the merger. PC sales have not recovered from huge dip in FYQ2, 1BM has
approached them to licenses 0S/2. SNI s0 far Is refusing due to the need for adaptation materials
and support they get from MS. ﬂuﬂmddbebhmmnmmmmmmws
account. Il have to talk to Manfreds about this.

SMT-Gouoll
Rumors atl strong that either Slemens or a Japaness OEM will buy them. Evecything with them has
come o & halt untll they know whers they are going, and with whom. Minimum commitments are at

risk for FY92. They are already behind in payments this year.

Jullp
Further discussions on LANMAN with reduced minimun commitment requirements has induced them

to licensa LANMAN and COM. Hansra is working thia.

Victor
The licensa agreement ownership issue seems t bounce back and forth batween Victor and Tandy.

Victor says they will keep the license; Tandy says they will own all operating system licensing
Including Victor. Time will put pressure on this decision as Victor's license agreement expires June
30. Magnusl working hand on the renewal licensa. We will Incorporata as much of Tandy's license
inta Victor's licansa that makes sense, and wa will also maintaln consistent pricing with Tandy's
agreement and Victor's axisting license agreement. The Windows license presants an opportunity to
obtain minlmum commitments and a separate licensa for Victor as Tandy Is not likely to reach
agreement with MS prior to 6/30. Victor wants to continue shipping Windows on 7/1.

Victor has won a plece of the Swedish government’s business over tha next three years. This wil
force Victor to license LANMAN on a royalty basis from us.

Yobis

Wa are focusing on getting these guys to ship DOS 5.0 ASAP, Hwa can do this quickly, this will have
a hugs influsnce on other DRt OEMS that look to Vobis and think it Is olay and competitive 1o ship
DR DOS. Ueven was Invited to attend Gemmel's market/channel review In Munich. it would be
interesting to hear his leedback.
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*Microsoft Secret*
DOS 5.0 Watch o 190y
Account Account Expected Expected DRi
ng Status* Close Date Ship Date™ Threat?*=
-] QAK + 80 N
rlchwo K] DAK + 80 N
Saver -3 GAK + &0 N
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sandyd P May-$1 OAK + 30 N
olivers N May-o1 TTdin E
) L] OAK + 80 N
v Aug-81 Sep-91 (1) N
% -
davebr a QAK + 30 N
michrs P ey OAR + 80 N
davedr P
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oiivers [3
Jaspv P May o1 OAK + 60 N
hanara (] DAK + 30 N
michro P Way-91 OAK + 60 N
andreeb N May-01 OAK + 60 N
cavebr P
Calebor ;ﬁ Jun-91 —OAK + 50 ]
napv May-81 QAK + 30 N
B
andreab ] OAK + 80 N
olfvers s 30-Jun N
michro P May-91 DAK + 30 N
Jasgre P May-91 OAK + 60 N
olivers §
larsahl -] OAK + 60 N
mauwrb [] OAK + 80 N
sandyd V Jun-91 DAK + 60 N
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markba 8 “OAK + 60 Low-and Hetad PCa
overs N May-81 DAK+ 80 N
e [ May-97 OAK + 30 N
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[ P May-91 CAK + 80 N
micho
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magrusl P May-§1 CAK + 30 N
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ohie marirads [ OAR + 30 C
oo K May-51 CAK + 60 N

=T W&qu%gﬂ

Latter of intent

VaVerbel OK N/AsNct Applicable
*Expected Ship Date « OAK + number of days (8.g. GAK + 30, 80, or 90
““OR! Threat C=DRI customer NaMo ivest ExEvaluaiing DRI DOS
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Currant or Pending Windows 3.0 Licensees as of......... 15-May-91

Account Pre Signed (S) or
Company Manager installed? | Pending (P)
{Actebis olivers
AEQ O manireds
Akhter Group PLC davebr
Amstrad sandyd Y P
Apricot Computers gandyd
Aquarius Systems Intemnational olivers
Asem SPA andreab
Brother Int davebr
[Digkale Microsysteme GmbH olivers
G2 Computers hansra
PC Dautschiand olivers
imercamp APA andreab
Nokia Data Systems larsahi Y
Olivett SFA maurb
Optisys AB magnusi Y
Peacock manfred
Phillps markba P
Profex Electronic ofivers
Quattro davebr
|Research Machines Lid. sandyd Y
|Schnelder michro
|Siemens-Nixdost jaapv
SMT-Goupll chrisa
Tiki Data magnusl
Tullp Computer BV hansra
Unibi andreab Y
Unidata andreab
Victor magnust Y
Viglen davebr Y
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EOEM 0S/2 1.21 and 1.3 Status
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| Oftvatt

Poacook a

Phifpe
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Schnelder Fund, o §2 G
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SMT-Goupll Fob-91

Telemecanique ; Jan-01 A

Tulip - 5 N/A
Linkbit andresb : | _W Y 1
Unideta andronb 1 3 Y 1
Vobls manfreds N Incifferent [} —& N

* Da = Danioh, Du » Qutch, F = French, G « German, | = tallan, K = Kanfl, P « Portuguess, F§ = Fussian, S = Spanish

“Microsoft Secret*
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