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To:  JoeTaglia ﬂ}(/‘/ :
Fr:  Dave Valentino

1.7.92 . .

Re:  Current Sell Through & Returns trends

Whﬂcwemmnnﬂmdmhoﬂhg:um the $5 million nomber this quarter, we need to be

flattened and returns ars gening worse. Acocording to Sus .
Nageotte, there are &) i m«umhhmgumsmmwwmm -
e able to call at least of those at all These are end users who are a problem with '
DR DOS. That's why they called. Should we sccrue for these units, or some thereof, to
be additional returns undér our ~back gusrantee? 5000 units retorned at a sueet price of
$75 equates to an additional $375,000 hit,

November Rewums, not counting stock balancing, were $206,073

December returns, not countin gmdmnmmg.mms.m.mm'mnmmu

o ot unyd:ep:lﬂ}?uct 'Ihw? still hope. In itou:ging very
ae not AnY mane. (- v 1 £TRm an
strong over the past few weeks, but perhaps at the cxpease of the other distributors.

The o save the is 1o get as many Novell distributors in North and South America 10
buy in this month tegerve the 10% "Rebate fund” coxrently in the plan for end of month
deals. Up side on the deals will exist if we can extend terms for the sceounts (Progra-
mmer’s Shap, In, mdSoftwueRm.speaiﬁc% Theynl to take mare
inventory if we m&oaymnsmmmmm&o ﬂ:aggm't need right now™,
An example of this would be to offer Ingram & $750,000 deal, 000 net 30, $250K net 60,
balance net 90. I'1l need a few more days to come up with the exact ("magic™) nomber for each
account.

Artached Sell Through shows 4.23 weeks in the channel with 4 weeks 1o go at a four week seli
:hm%amgeof 42 units per week. At the end of Janvary they will have less than 1 wesk on
hand. If we 844 seven mare weeks, for & total of 8 weeks on hand at the end of the quarter that
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