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From: Laurie Buchanan
To: Nerwork Reseller Account Managers; RG Corporate Account Managers; RG

Domestc SE's Only: RG Education Account Mgr/Exec/Rep/Assoc; RG GMs/DMs in
Field SMSD; RG US Field Sales Reseiler Sales Manager; Representatives; VP of
Sales Field and RG Managers Commun

Ce: CATM Strategy Fiash Cormmunication
Subject: Corraction: CATM Strategy Flash - 1/21/93
Data: Thursday, January 21, 1993 6:02PM

3 typo was found in the customer piece, CHICFLSH.DOC just sent. The corrected version 1s below.
We apologize for the error—-the SmartPages version has been corrected

This ts the corrected version of the Microsoft Strategy Flash that vou can give t0 customers:

< < File Artachment: CHICFLSH.DOC > >
This MS internal Oniy memo explains when the 'Strategy Flash' should and shouidn't be used:

< <Filg Attachment: CHICMEMO.DOC > >
Both are available on the network on WSMARTPGS\USERSIPROD\SYS\CHICAGO

From: Laurne Buchanan

To: cams; dms; eaxs; nram; rams; reps; rgms; seanly

Ce: CATM Strategy Fiash Communication

Subject: CATM Srrategy Ftash - 1/21/93 .
Oate: Thursday, January 21, 1993 4:30PM )

Given the fact that we are having the Systems Design Raview for our top ISV's next week--wnere Chicago
will be a majar topic- we are trying to preempt any wide spread press coverage and possible custamer
confusion, by getting the word out to the Warldwide Sales Force and customers FIRST. What a novel

concept!t

Below vou will find a 3 page “Microsoft Strategy Flash® (CHICFLSH.DOC} that was written 1n conjuncuon
with the product groups. [t provides an overview of our long term strategy, with @ spin 10 secure naar term
business for Windows and Windows NT, focusing on Chicago.

We are providing the saies force with the flexibility 1o determine which customers need this type of
informanon for reassurance, and have provided puidelines as to when these materials should be used in the
artached memo - (CHICMEMO.DCC).

We wll be working clasely with the PR organizations here to ensure that we are abreast pf cgher possible
“leaks" and intend as best as we ¢an 10 preempt them, by prowiding similar toofs to the field in the form of
more Strategy Fiashes.

Hope these heip, thanks to teff Teper for the hard work.
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Microsoft Strategy Flash

January 1993

The Future of Microsoft*Windows™

Microsoft is committed to providing customers with the strategic mformation they need to make long-term
decisions, Therefore. we have created the Microsaft Strategy Flash 10 update you on our latest product pians. In
this issue. we will explain how we will carry Windows forward duning 1993-94 Please note that we continue to
refine these plans based on feedback from customers on how we can best meet thewr needs.

Windows Today

Microsoft's vision for the future of personal computing is called /nformarion at Your Fingertips. We want o
make 11 dramatically easier for people 1o find and use information regardless of its type or location. Our strategy
for helping customers achieve this vision 15 Windows, an industry standard graphical operaung system enabling
powerful vet easy to use off-the-shelf applications and custom solutions.

Because our custoimers have a range of compuung requirements, we have created different versions of Windows
each optumized for a class of end-user needs and hardware capabilities, [n 1993, these products include Windows
3.1 (including Windows for Pen Computing 3.1). Windows for Workgroups 3.1, Windows NT™ 3.] and LAN
Manager for Windows NT 3.1. Afl share the same user imerface, programming model and applications. All are
ready for deveiopment today Windows NT will be avalable for depioyment 1n the first haif of 1993,

The response 10 thus strategy has been outstanding We conunue 10 sell over 1 million copies Windows a month:
there are over 5,000 Windows applicausns available; and we have shipped over 45,000 Windows NT Sofrware:
Development Kits.

1993: Evolution to "Information at Your Fingertips*®

We will make stgruficant progress tonard our vision Lhis year We wal]l release both Windows NT and MS-DOS®
6 0 during the first haif of 1993 MS-DOS 6 0 will provide an enhanced base for Windows and Windows for
Workgroups, adding imegrated disk compression, improved memory management and Windows utilities.

In addivon, we wall deliver three enhancements that enable nesv capabilities for applications runmung on cusrent
versions of Windows including Windows NT. We will provide them primarily in developer kits as libranes for
roralty-free distnbution You may use them in vour own applications or have them automaticaily instalied when
vou purchase one of the many Microsoft or turd-party products planning to ke advantage of them in 1993,

¢ Windows 312-bit Application Programming Irtcrface: Windl®, the new 32t API far Windows supported
by Windows NT, enables powerful new applications Developers wall be able (o write 32-bit applications that
run without modificauon on 386-based machi-1es running either Windows 3.1 or Windaws NT. On
Windows 3 1, we will implement this using 3 saftware layer that suppons a subser of the Win32 APL

e (Object Linking and Embedding 2.9: OLE 2 ( allows end-users 10 build compound documents naturally
using the 1n-place editing support provided by OLE 2 O-aware applicattons. It also lets developers assemble
custom solutions rapidly using high-levet tool- hike Visual Basic to call application senvices expased through
the OLE 2 0 object mode!

*  Windews Open Services Architecture: WOSA lets Windows work seamlessly in enterprise computing
environments. We are working with software and hardware vendors 1o ensure a standard Windows interface
for ¢ach class of semice an application may use including data access with Open Database Connecuvity
(ODBC) and SNA connectivity. WOSA hides the differences and complexities from both end-users and

developers
HIGHLY
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' Bezause these benefits apply 1o current versions of Windows, the industry 15 rapidly adopting them for products
16 be released this year. These same applications will gain new capabilities in 1994 running on new versions of
Windows with user interface and base operating sysiem enhancements designed to exploit these extensions Qur
cvolutionars approach to creaung customer benefits and vendor oppormuuties is how we wilt insure you have a
wide varen of applications that take advantage of the most exciung features in future releases of Windows

1994; Chicago and Cairo

We are planfung major new releases of all versions of Windows for 1994 based on tremendous customer and
industry feadback. Our strategy remains constant: delivering implementations of Windows to explort both the
large 1nstalled base of PCs as well as exciting new computing technoiogies that arc coming avaslable,

b . Windows 3 | e ——— e~
i :-,..: Windows
Windows for
‘ Warkgroups 3.1 » ' »
{
? | MS-DOS50 (P MS.DOS6.0 9 M3-DO5 7.0 —
“Clucage”
i Windows NT 3.1 — Windows NT -
“Cairg” *

Chicago 15 the code name for the successors 10 M5-DOS 6 0. Windows 3.1 and Windows for Workgroups that
we plan 10 release early in 1994 to target the volume deskiop and consumer market. Cayro is the code name for
the successor to Windows NT 1.1 planned for release at the end of 1994, We are using code names until we
finalize product markeung plans later this year.

All products will share an improved user interface and OLE 2 0-based object-orienicd programming model
Chicago w11l run on mamnstream PCs (386sx, 4 megabivte) whle Cairo will require more hardware to provide an
object storage svstem and distibuted computing facilives whuch fully deliver Information af Your Fingertips.

What is Chicago and Where Does jt Fit?

We zre targeting five primary areas of improvemen::
1. Easy scrup and configuranion: for both exisung devices and new hardware standards including umproved
aulo-detscuion
2 Improved user mlerface more visual cues. drag and drop, consolidated Program Manager and Fiie
Manager, full suppont for OLE 2.0, ability to browsc and view file contents. suppon for iong file names
! 3 Singl integraled protect mods operaung s stem- faster, more reliable. easier o configure
4. Great nerwork client, peer senver and work group functionality building on the success of Windows for
Warkgroups
5 Windows 32-bul application suppart including ads anced graptucs, preemplion. threads. separate
address space and asynchronous input model - all consistent with Windows NT

We have defined five Key requirements is we make these improvemests:
1 Compaubility. simple upgrade from Windows 3.1 and Windows For Workgroups, run exisung MS.
DOS-based and Windows-based applicaticns and device dovers

2 Grea 386sx, 4 megabyte system: defined <5 running 2 major applications. Emali and peer servaces well
3 High performance at ieast as fast as Windows 3 | and Windows for Workgroups
3 Robusiness; bad applications should not crash the system HlG E_l LY
$  Avalable m early 1994 assuming other requitements are met NONT r\'{::?‘ “TIA
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5 s For these releases, we are building an enhanced base, tentatrvely called MS-DOS 7.0. using 32-bi. protect mode
code providing preempuve multitasking and multithreading. Thus is an evolution from our ME-DOS and
Windows technology, rather than a stripped down version of Windows NT. While our prmary product for the
corporale marker will be the successors to Windows 3.1 and Windows for Werkgroups, we do plan to offer the
MS-DOS companent separately and to continue MS-DOS deveicpment for vears 10 come.

\ Whale the next version of Windows will have many performnance and robustness improvements, 1t will not have

! several key features of Windows NT including advanced secunty, admunistrat:on, file systern fault-tolerance,
wortability to non-Intel CPUs, multi-processor support or the degres of robustness provided by Windows NT's
mierokemnel, subsy stem-based architecrure. Therefore. Windows NT will remain the platform of choice for not
only servers, but aiso high-end deskiops munrung mussion-cntical 2pplicatons, workstation-class applications and
gevelopment tools We will continee cur strategy of a shared nser interface and programrmung model across the
products with an update to Windows NT corung shortly afier Chicago We will cover these pians in more detaid
i a future Microsoft Strategy Flash.

Planning Windows Sciutions for 1993-54

A ke benefit of our strategy is that 1t provides vou the fiexubality 1oday and tomorrow to choose the nght tux of
Windows implementauons for vour apphication requirements and hardware availability. Because each
organuzation is unique, there is no single answer about what to run where. Instead, we provide customers with
guidelines on how to determune where different versions fit in the design, development and deployment of thew
business solutions

Peeferred -Preferred
Application/Hardware - W ivdow — A Indow s
Characicrisins Applications Product
Low-End Desktops (286-3%6, <4MB) 16-bit Windows 1.1
[ Mainstream Deskiops (336, 4-8MB) 32-bit and Windows for Werkgroups 3.1 and
i 16-bit Windaws 3 1
' High-End Deskiops (requiring aighest 32-bit Windows NT 3.1
perfarmance, secunty, robustness and
administration and having 386+. 8MB+)

! Senveors {486+, 1ZMB+) 32-bit Windows NT 3.1 and
LAN Manager for Windows NT 3 |

When buying off-the-shelf applications, locok for vendors committed to Windows 32-bit applicatiens, OLE
2.0 and ODBC to insure you will realize ail the benefits of future releases of Windows. You can depiov
these applicauons on Windows 3 1 and Windows for Workgroups 3 1 today and Windows NT 3.1 duning the

first half of this vear.

When developing your own applicarions, target the Windows 32-bit API and OLE 2.0 wherever possible to
five you the greztest flexibility and capabilities in the future, For ugh-end deskiops, develop for the fuil
Win32 AP and OLE 2.0 and deploy on Windows NT in 1993. For a muxure of high-end and mainstream
deskiops, develop for the supset of the Wini2 APl and QLE 2 0, deploy on Windows for Workgroups and
Windows NT 1n 1993, and evaluate Chucage in late 1993, If vou must develop Windows 16-bit applications
because you have ensting code, need 1o do OLE 2.0 or ODBC work before the Win32 versions are available or
mitst run on 286 PCs. write portable code that wall recompile unmodified when ported to Win32.

Next Steps

Feel free to cantact your Microsoft Account Representative with any questions on how our Windows strategy
addrzsses your business needs Please realize that as our plans for furure products are evolving rapidly. we may
not have all ths answers just vet. Once we are confident the dewals are finalized. we will provide them 0 you as

quicaly as possibie,
1 gh . g
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To: Microsoft Worldwade 3ales Force

From: Technical Solutions Marketing (TSM)
Subject: Microsoft Strategy Flash addressing Chucago
Date: Januarv 14, 1993

Note; This cover memo is for internal use only. Do not share with your accounts.

‘What is Chicago?

"Chicago” 1 the code name for the next magor release of Windows (and Windows for Workgroups) that Micresaft
1s targeung at the mainstream desktop and olanmag to ship in early 1994 Additional product details are covered
in the Suategy Fiash

Why are we talking about Chicago now?

1t 15 ciical that our systems sirategy 1s extremely clear 10 corporauons, solution providers and I1SVs. Discussion of
Clucago by the press. research firms (Forrester and Gartner) and our competitors confiscs customers. especially
since some of Chucago's new features overlap with Windows NT's This puts the remendous mamenmm you have
banlt for Windows NT, particularly for hugh-end desktops, at risk. We anticipate this will become worse after press
leaks from design reviews that we are holding for ISVs in January.

What are the gaals of this Strategy Flash?

While 1t is too early 0 discuss the product widely, we need a short statement covening Chicago that you can
provide (o selected accounts. The Strategy Flash addresses the following goals:

« Buwld wust 10 Microseft as a vendor committed 10 delivening strategic informauon to customers
Reinforce out exisung sysiems sirategy as the best chaice for mesting customers’ business aeeds
Minymize any 1mpact Chicago fiews has on adoption of Windows NT without sounding defensive
Guide cusiomers on how to factor Clucago into lang-term design, development and deployment plans
Accelerate development of Windows 32-bit apphicauons

«a 4 a2 @

Where should (he Strategy Flash be used?

1t should be used where it helps clarify our strategy, thereby increasing sales. Thus includes:
« Accounts whose urdersianding of our sirategy ot commuument to Windows NT is endangered by Chicago

msinformanen
«  Accounts that are cornmutted to our Windows stralegy but are requesung straiegic information for long-1svm

planning
1 should NOT be used where « may confuse an account, thereby slowing sales. Thus includes:

«  Ac-ounts comfortable with our Windows stralegy and deploy ing Windows NT dunng 1993
»  Accounts evaiuaung Windows NT vs. O5/2 or Unux (it may undertrune the credibulity of Windows ND

When will »e have additional information to share with accounts?

More detmls will be avauable at the RSM, but additional informauon for customers will probably not be available
until the second caiendar quarter of 1993,
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