Cindy Charleson

From: Pete Higgins

Ta: Cindy Charlesan

Subject: FW: Deskinp 25 memo

Date: Tuesday, January 10, 1985 10:15AM
pls prirt

From; Robia Bach

To: DAD Marketing Group

Ce: Deskiop Apps BUMS; Brad Chass; Greg Periot; Jeft Sanderson; John Nellson; Lz King (Welch); Pete
Higgins: Russel Stockdale; Martha Isham .

Subject: FW: Desktop 85 memao

Date: Monday, January 09, 1985 2:40PM

Hare is the linal varsion of & memo we have baen writing 10 haip the subs in thair FY planning for the
Wings/0ehS sim launch — now referred to as "Desktop 85°. This is a subsel of our Difice B5 markeling plans but
since its an incredibly importani past of what we wil be dolng, tts great to have this summary in place now. The
next round of the marketing pian will flash both this and the cther components of our efforts out in more detail

Mattt in case it alrsady hasm't happened, can you forward this to the sub marketing people?
JohnZa: likewise with the ad/dm agencies since | don't have their small addressaes at my fingertips.

Lot me know il you have questions...
Thanks
Robhie

From: Steve Baimer

To: GMs of Subsidiaries

Cc: Robble Bach; Russek Stookdale
Subject: Desktop 85 memo

Date: Thursday. January 05, 1885 10:01PM

Please use this memo &y guldance in sorting through plans for the windows 95 and Office for Windows 25
launches. we wil hava to work very hard second half of this fiscal year with the delay of Windows 95 Windows
05 was aimost 20% of the finished goods revente forecast warlkdwide in the second half. we will not ba able to fill
that hole so wa will need to hald marketing spend below plan {i look forward to your plans: on this in MYR) Also
there is some tisk that custamens will delay Office purchases W o not want that to happen ane need pians 1o
sustain Office and today's dos and windows upgrade busmess. This memo focuses though on the apportunity
which will hit earty in FY 98.
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To: List

From: PSGMkig; DADMktz

Date:  December 28, 1994

Re: Planning for Desktop 95 (Win95 and Ofc95 Sim Ship)

‘This mevno summarizes the key rescurce 15wes, progracs, and phans for the jount launch and warketing
of Win95 and Office for Win95 (Ofe95) — 1o be known as “Deskiop 95 The goal is 10 provide
everyone, particotarly 1n the ficld, with the information they need to plan cffectively and ajlocaie resources
praperly. Of course there will be individual plans from the PSD and DAD markcing \cams covering
issues specific tn their sespective products. Ay questions or comnments should be forwarded 10 RobhieB

or RuSt

Basic Principles and Recommendations

1. “Deskiop 95" is the joint lnanch of Win95 sud Ofc83. These two product launches should be viewed

asa
»

tightly integrated effort with several components:

Imegrazed planning for a unified cirmanel push. The goal is sim-street availability wherc ever
practical. Plan (0 muxmize leverage from Microsoft's Chansel funds 1o link chennel marketing
and salss of Deskinp 95.

Aggressive inwegrated messaging across all commumnications vehicles, with a disciplined focus on
synergistic PR,

Aggressive yoint effort to speed Corporate adoptions of “Desktop 957 scross all seginenis (LORG,
MORQG, SORG)

Intzgrated rescurce planning for manufacturing, distribotion, salcs raining, PSS and castomer
service logisties.

We are not sying thal every Wind3 effon and every Ofcd5 offort mant be joint. We ere saying efforte
shoald be focused on maximizing synergy and leverage. For example, while we will have signifieant joint
PR activities, there will contizue 1o be very important specific PR actvities for cach product group.

2. Budget planning for "Desktop 5" should aot be distorted by the overlap of FYSS and FYS6. Plan
“Deskinp 95™ a5 a cobarent effort, with ths component budgets of Wind5 and O£c9S internally
consistent as an integrated effert. For the remainder of FY95 planning you should:

L

Assume nc revenue in FY9S; Tier 1 conntries {except Japan) shouid plan for revenue for both
products in QIFYD6 with mast other countriss 1o QZFY96,

Consider sditionad plens for sustsiniog marketag sctivity in Q4FY95 w0 sustam sales
{particniarly for Office products) leading up wo the launch.

Budget in FY95 for pre-lmumch marketing activities for Win95 1o prepare the market for this sew
product.

Product Schedule

We recommend the following announcement dats, streer date, and marketing pash tming based on the
latest RTM information try language. These dates were chosen with tix objectives of (1) preserving the
benefits of ssm-availability of Wing5 and O89S in aach langage, and (2) misimuzng the deferment of
revenue from holding product. Oa (he Office side, these dases apply to ALL preduces, including both

Office SKUs and Word, XL, PPT. and Acsess. A complete set of schedules by language can be found in

Appendix L
FL AG 0083771 MX 5046370
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Date Recommendation on anaouncement & street date

Aug | Wia05 & Ofc95 sim-monounce & street date for US & Engirsh speaking subs. Major jomt

arketing push begina in English language countnes. All other subt begi sclimg English

procuct. Subs that have localized yowsions of Wig®5 available may begin ro seil it but

should hald their major marieting efforts sntil bet.

Sep S qumEmpemanduﬁnmﬁcnmoumofmhndmim Heavy

marketing of Win95 & OFfc95 shotld beg for all Tier 1 Buro/LA languages. {German,

French. Jialian, Spanish, Swedish).

Tier 2 Exropean/Latin Americn iangunges should paricipats o S¢pt 5 announcements.

Sines they will not bave Office for 1«3 weeks, each country will have 1o decide whether to

hokd thewr markering efforts longet o begin peshing Wind$ withoaot Ofc95. (Dutch, Dunsh,

Norweigen, Portuguese, Fimmish, Brazilian).

. Taiz Oct | Far East, Esstern European, Gresk, Turkish versions sim-annovnce & sim-availability.
Daies will vary by language but Win95 & Ofcd5 should have sim-availsbility in each

| )

Jan i Bi-Di versions sim-annootice & sn-svailabilay, Dates will vary by language but Wing5s &

' OFcd5 should have sim-availability in each lansunge.

! Koy Points
| «  The deciston to have Enplish product sim-anncunce & sim-availability on Avg 1 is bazed nn the
i mmpdmmmlhgﬁshmhwwldmwﬂw:mmwﬁhlmﬁtﬁwmn
i Am:ﬁcmlmgungssm&ptiduewﬁmlmgemimpﬂolmmmmm
. Eublhgmmmsdllmdmdwmspﬁwmﬂnnﬁchlmdmhwbsepmbﬂh
necessary given the mukmmmlosupﬂypwﬁmfmﬁymumdwmmwﬂkyof
f English languags product
! . Thedecinaumhoﬂmuk:ﬁngeﬁmtsmﬁl&mhufw&nm&hmﬂﬂmvmiouh
; due to the fact that August is & particularty poor time ko lsunch products and there is morc markedng
isverage for Tier 1 languages from pushing both Win95 and Ofc95 lagether tm Sepicmber,
. ‘I'szuapm!anguqcswinhavnmmadehnbmeenamumnndavaﬂ:bilityoio:fﬂs.
They will newd w deiermine whether 16 begin their major markeang push fof Win93 at lavoch in
sarly Swmmmwinm:wlﬂhhmmwwﬂm.

Business Planning

FY95 Revenus Reforpcast

Based oo performance in the first half of FY95 and the best information we have on shupring dales, we
ore refarecasing our revanue plans in the US. As it tums out, even though we won't see USPG Wind5
revenye to this fiscal year, we till plan to mezt the tolst revente forecast in the US due to over-budget
Office app« sales. Sa, for reference, bere b the besie reforecast we are proposing in the US e PSD and
DAD — this shonld help other markes work through their aumbers.

In the US, we did not forecast any revenue for OfcS apps in FY95 and our forecast for Ofc 4.1 apps
assumed & relatvely normal rendline thronghout the yexr. Consequentty, the slip itself has had Bude
effect on oor revemse planning. However. DAD US Finizhed Goods business was substantially over

! budget in the First balf ¢cstimated at 124% of reveme bodget or $117M over badger), so we are re-

. forecasting the second half of the yemr. Our initial extimatc puts USFG sevenue for the second half at
$500M for all DAD products which is $58M over budpet (113% of bedger). This means that DAD will
end the year a total of $175M over budger.

hmsUS.PSDFmishedGmdswudsosnMMymbndgumﬂ:ﬁmhﬂf(rimneduz'm%of
plan or £535.5M over budget). However, since we fonscasied WinS revenue stanting in March, 1995, owr

WX_6046371
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re-fovecast for the second half of the fiscal year s now $45M for all PSD producs which is $136M under
budge (22% of plan). This means that PSD will end FYS5 a total of $ 1000 under budget.

FY'96 Revenne Plani

Based on the revised Wing5 RTM dares and the related Ofc935 deltas, all revenus for these products shoutd

be budgeted 1n FYB6. Specifically we recommend the following conservatve revenue dates by language:

«  English language product will began generating revenue in Auguast 95.

»  German, French, lulian, Spanish, Swedish products shoutd be forecasted beginmng 1o September 95.

¢ Dutch, Bravitian, Portugusse, Danish, Norwegine, and Finnish versions should be forecasied
beginning in Ociober 95,

=  Japancse, Chinese (raditiosal), and Korean will begin generating revenue in Novemnber 93,

= Ticr 3 languages will gencrate revenue m the November wy January umsframe (see Appendix 1 for
specific languages.

We are currently planning the following US Eoglish pricing schedule. The specific “waterfall™ of prices
down through al) Select jevels will be available shortly. Note that while this is the plan of record, there js
' stil] some concern abou! whether the Office Std/Pro upgrade prices are too high, cspecially given that the
: user has to also buy WinO5 m ron the upgrade. This pricing 1ssue will be chscussed with the BQOP
shortly, and will definitely be resolved before FY96 revenos planning bogins.

Frodect New User (SERP) | Upgrade ($ERF)
Office Standad 5499 3299
| Office Pro $599 $395
| Todiv Ofc Apps $330 $i20°
Schedule+ [ s
Wind5 Retall 5209 $100°
$ail nebain for version upgradens fown individus] spp o Offier fmelf.

“Inchudes 530 rebute for vesnon opgradens.
‘Based on 320 seke for vession or compezitive opgraders included in New Uses SKIJ.
* Expected svg £70e 30 b S99 and elow.

We are currently developing mix and unit volume projections for Win®s and Ofc$5. These will be
available siwrtly and certainly prior to the WWRDM.

Marketing Budget

Te help subsidiaries and the US Beld plan, we have included pivot tahles fram a six month Win95/0695
DRAFT marketing budget, This budge: divides the timing of spending into two periods: (1) the two
months prior to launch (L-2) and (2) the launch phus the following four monthe(Lannch/ +4), The dat
below indicates that & smaller portion of the spending will take place in FY95, in partcular in mmarkeis
where English language prodact will be sold. One major axception is for Windows pre-lmmeh education,
where we do need to spend significant marketing dollars o prepare customers. The olber Sxception is
incrermental promoticom work requited to sustain Office sales throwgh the lase spring and carly summer.
In gensral, however most spending will fall into FY96, and this means that some planned masketing
dollars should “fall wn the bormm line™ |n FY9S,

The table below summmarizes the sotal product marketing spend for Wind5 and Qfc9S in the US for the xix
months arovnd the launch. Note that this does ot inciede $2 1MM in Win95 advertising that is proposed
s part of the brand compagn and does oot inciude chonne! markelng funds/rebates, ‘We separaied thege
out so that substdiaries without brand executions or wth difierent channe]l marketing models can gauge
how mach 1o speod b cach category. kb also assumes that thers will be po Office TV exccutions during
the jaunch imeframe which is still a possibility under discussion.

{Product lcam ] w 6046372
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Sum of Amount Time |
Area L-2 Launch/L+4 Grand Toial

; Advertising $4.482,000 $14,205 000 $18.687,000
Channs] Matesials 5225000 $400,000x $625.000
Diirect Mitg $200,000 $£2.6350,000, 52,230,000
Events $150,000 $2.995,0C0] £3, 145,000
Marketing Research 280,000 $380,000 £660.000%
Other $1!1.000 $850.000 $561,000
Packaging/Collatzral $300,000 5100000 $400,000
PR $1,288,000 $1,150.00 $2.438,0004
Snles Toals $795,000 $130,000; $925,0000
Samples $400,000 31,100.000 $1,500,000
Grand Tatal $3,231,000 523,960 $32,191,000

This table looks at the same dati on a percentage basis by time period Mot surprisingly, the vast majoriry
of spending mkes place after the lmmch,

[Produst Ay A

Surr of Amount TTime |

Atea L-2 Launeh144 | Grand Towl
Advrertising 4% 7% 1
|Channel Meterista 36% 4% 100%
Direct Miag % 93%)| 100%
Events 5% 95%; 100%]
Marketing Research 2% 58%) 100%]
Other 12% 88% 100%,
Packsging/Collateral 75% 25% 100%
PR 53% 47% 1009,
Sales Tools B6% 14%; 100%
Samples 2% T3% 100%
(Grand Tots 26% 4% 100%

This table sumroanzes the data based on merketing discipline. Advertising is clearly the hiphest speading
area, although PR is stgnificant prior to the launch as are direct marketingfevents during and afuex the

launch.

{Product kam ]

Surm of Amount FTime [

Area L2 LaumnchiL+d | Grand Totwl
Advertising S4% 5 58%
Channel Matexials Ky ] 2% 2%
Direct Miag 24k 1% 9‘5]
Bvents 2% 13 1
Murketing Rescarch % 2% 2
Other 1% 4 1%
Packaging/Collatera! 4% 1%

MX 6046373
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Sales Tools 10% I%I %
Sampies 5% 5%, 5%

Grand Total 100%: 100%] 100

The attached budget filc containg all of the detail from these tables  We recommend that you lock at the
specific pivot wbles for Wing5 and OfchS since some timing and functional spending arcas differ
significantly becween the two products,

leunsng? xb

Manufacturine and Distribution Chali

Sto-shipping Win9'5 and Ofc95 will srain every step of the mannfacring and distribution proces, ‘We

will examinz each of these key aress tubative o the needs of an integraied Deskaop 95 launch. Activities

in process inchade:

+ Secunng cnough raw materialy

»  Securing sufficient &isk duping, CD pressing, soanual printing, and assembly capacity
=5 Mig pe=ds i consider cxpacity required under different RTM deltes berween Win and Ofc

»  Securing adequete storags capacity (shirer with assemblers. channe) partriers, or 3rd party warehouse)
o stage the inveniory pre-sireet

«  Mappag the build schedale for afl Win and Ofe SKTs across mukiple build locatons

» Managing the logistics of shipping all Win95 and Ok95 SEUs aesembled @ multiple sites to multiple
different customers

& Managing post-s=1l in inventory flows and steck balaneing to ensure good supply levels acroes alt
accounts; this inclodes managing the mix of SKYs (FPP versus upgrades, QfcS5 versus Ofc 4.x. etc.)
— itput on thiks will be provided shorty.

Ali Baba grovides additions] manufscuring challenges. If Ali Baba is on the Win®$ CD and it includes

eperypted products, manufacturing will need to produce multiple Win95 CD maxters (one for every
25.000 units) axxd track which units were mado with cach master. If Ofc95 is encrypted, then the Wind5

CD cannot begin being pressed until Ofc93 RTMs. Given that Win95 is forecasting 33-40% CD wix, this
would move a sigtificant percentage of the Wm95 asscrnbly inito an overlapping position with Ofe35
assembly.

Marketing Communications

Public Relations
Overnll, the pritmary objective in PR iz creating positive momentum far the Windows 95 platform icading
up 10 the laooch, Al the same time we wan! inflneatials 10 perceive Micrasoft Desktop 95 as the finest
and fist canples Win95 sohuion. Win93$ will continue 0 position jself as the successor o MS-DOS and
Win 3,1 that increaves cast of use, with Qo958 highliphted ax the leading example of how apps can takic
advantage of this new sovircament, Likewise, we will pasition Dfc95 as the next generation of our
leading business applications thar make it easier 1 get your job done by specifically taking advaniage of
Win95's new capabilities. The net result shoukd be a view from customers (hat we bave ons, conmstent
product strategy thar drives both our systams and apps buslwess. Here are some examples of PR acdvites
fer Deskiop 95:
+ In early February, we will conduct a joint tour 1o demonsmrare applications suppert for Win9$ with
Office and Office Compatible apps featured along with soree other smaller category applications.

FL AG 0063775 MY 6046373
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s From the Difice perspectyve, its oritical that we educate press, analysts and customers. on the key
anribuies of a great ' Wing5 epps -— this is especrally important given that owr early contacts with the
press covenng applications indicate thay are prety pooriy informed on Win?5 1self. Once they have
thes basic knowledge, we then need to show how our apps exploit thase aTibites a5 par of e first
lockireviews process.

s Office participation in the second Wind5 reviewers warkshop «w be held in April for indusay pob
cover daes 1t July/August Office will abso pamicipale 1 the Win25 consumes pubs reviewers
workshop to be held in the same rorgh timeframe.

s To creats jomm testimonial opporraniges, Office markcting will mimror the Windows 85 Goliath and

sccount seeding model. We will target 3 socounts who will verbally commut ta moving to
Ofﬁmgshylamﬂmﬂﬁmmmwﬂvlmnwvdmmmmlﬂmh

= The Win®5 wesm will be able 1o damo various components/features of the Office applications dunng
radeshows and other advanced showings of WindS. A specific st of features and capabilities that
can be shown (and appropriste venues/sudiences for this) will be available shondy.

s We will do & joint Iaunch event for both products based on the reiail avaflability dawes discussed
sbove. Spexifics of bow this will work are still TBD.

Adverfising

A broad advertising push will kick off is both consumer and industry press af the time of launch. This
will inclwrde » major TV campaign for Wind5 as well & eebated print exmpaigos for both Wind5 and
Ofc95 (Ofcds TV sdll TBD). Total expected axpanditures in the US will be roughly $40M — soe the
badget data above for mare details. While there are 0o plans for joint advertising, we will utilize media
p and the g ) brand Jook 1o tie the wark wogether. In addition, the Office advertising will
incorporate both Win®S and BackOffice as opariant sub-themes io both lagnch and sustaining
campaigns. Promotional adverdsing for the launch will be driven by reseliers udlizing markemg
oppormaity funds provided throagh the Deskuop 95 channel pramodon (see below). 'We may provide
some natonnl promational advertising as “air-cover” during the lasunch but thet is séll TBD

Dijrect

Our direct activities will be organized into two compenents: Microsoft reg base activites and prospecting
off of other Hais. Specifically, TMM Windows registered names will be comrasted out o key Mail Opdar
reseliexs who will offer both Win93 and Ofe95 apps upgrades. In addition, Office may direct mail offers
for individual apps and Office 1o its own reg base with an cnphasis on targets we can identify outside of
Morg/Lorg accounts. This would include an offer for Wind5 (since “bareries”™ are required).

The issus of whether we provide a direct mail offer (a5 opposed to just providing notificanon thet refers
people 10 the channel) is an ares where the Windows and Office tesms are not ye110 sgreement.  We will
resojve this in our next BOOP review meeting in Jannary.

Oo the prospecting fromt, the Win9S {eam has devedoped a highly quallfied prospect list of 80k key
individuals in 52k madinm-gize business sites (representing nearty 8mm PC's) who will be warpeted for
the Winds Preview Program.  Office will ieverage this prospect list (and thase who panicipae in the
preview nrograsm 1 particular) s a lead genceation source.  All preview program pacticipants will be
mailed s special Ofc?5 upgrade offer when the product ships.

Scminars

We wani the field 1o conduct joint seminars to announce and push Win95 and Ofc9S. The carrent plan iz
10 bave one seminer svent thar incorparatas both pradacts so that customers only have to coms cace W get
the information they need to move to Desktop 95, Specific seripts and content for these serninars is sull
being worked out end will be provided as soon ar possible.

MX 6046375
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Retail/Sorg Activities Flan

Objectives

Overall, we have four ebjectives in the retail {inbound) chamac] where we will cmphasize Sorg customers:
*  Maumize Wio?5 & MS complementary product revenucs

= Lannch OfcSS. cstablish M3 as Win®5 placform leader

= Achieve an aftach rams of 40% of 0f:95 on sew Win5 purchases

e  Susmnr high post-launch run-rates; prepare for Holiday 95 promoton

‘We will focus on a Desktop 95 chaane] promotion that uses three tools ceatered around the Mns‘s launch:
(1) an end nser offer, (2) a channel rebate, and (3) targeted markering fond spending.

r Offer
We are still working oat the specifics for the basic end user offer. The goal is to provide & swong
incentive for the customer whe bitys Win95 to also buy other Microsoft applications (Office or Consumer
titles) at the zame tims. Past experiesce indicates the channe! will use Wind5 agpressively to draw
consumers tato the store and then scll them on other products once they are thare. The primary sk of the
end user affer is to make sor: they sell them Microsolt prodocts ar this tme.

Channel Rebate

We will provide incremental rebates on “Win95 prodacts™ (Ofc95 apps and Consumer apps) rovenues.
“The rebats will be based on the ratio of Win95 products-10-Win95 vaits. In genersl the higher the number
of Win95 products purchesed reiative 1o the aumbser of Win®5 units purchased, the higher the rebate. The
precise ratios to be used in the promotion ars currently being defined and will be provided ASAP.

Marketing Fands
We will work with sach major account to castomize individual chasnc] piane for this launch. Thos will
enable the chennel to offer a variety of differentiated offers that still map consistentily {0 our overal! goals.
We will make the following funds will be avsilsble for duie effon
« Fonding plan

= 2% of Win®5 & Win93 product; revenucs

= 357 million supplemental marketing funds to be allocated
» Fonding pian priorites

= Pre-launch chaonel RSP maining, education, comrnnicabon & eveats.

=+ Launch evems, EU offer sdvenising, secure shell & page space (retail & mail order)

=» Collaeral, saics, seminars & raning kits

Other Activities

Due to Win95"s visibility, there are two channei-related activities that are planned just before launch.

These two programs ars outlined below: detajls are siil} being defined with OFEM and ECU.

*  Win95 OEM coupon program — this program is designed to minintire the disruption (0 OEM sales
due to customers waking for Win®s. & would allow OEMS to include a Win®5 coupon pre-launch in
retum for an incrementsl royalty.

*«  “Coming Soon” period — Soree resellerg will fan early and bhagin reserving units pre-sirset. We can
oy this into positive sales myomentum and provide men: control and equity by making thos mto a
program. The chenne! conld start taking orders from cusicnmers 4 weeks before street, saying thal the
Microsoft products are "coming 3008’ and providing a specific availability date. This could inciude
Ofc93 apps as well

Since we will still need 1o sall meaningful quantitias of Ofe 4.x applications to wsers who don't buy
Win9$, we need to work with the channel on siocking and selling priogitics. We may 8180 need 1o provide
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fimancial supportfincentives to ensure proper stocking levels for both sets of SKEFs. Details on this are siill
beaung worked out.

Finally. a5 a follow-up to the launch promotion, we are Jooking af ways 10 sustain momealum intee
retzuifsorg chanatl. One opticn being congiderad s an cxiension of the “Buxnness Source™ prograrn that
the Office (eam is ruzning i the US this spring to resch Sorgs and DOS swritchers. This would involve &
sumiar sct of scrvices {mugration guides, SP peferrals, waining. 25, a5 the cumrent Busincss Source
campﬂgnueeplﬁ&memphaﬁsmmmupgn&tsufhommmommm:cm More
informanon wili be provided on Lbis 4s soon &S ils available. ‘

Morg/Lorg Plan

Objectives;

» customess 1o begio deployment of Wind5 and Ofcd5 within 20 deys of lmnch
*  Move 30% of desictops to Wing5 and Ofc95 within six mouths

»  Stimolae nse of SMS as deployment ool

e Idemify & capitalize on other BeckOffice sales opportunitics

The Desktop 25 Migration Challenge
Tthcskmp%hﬁmmnuunm;epugrmnamokamdamfmmmmimdm
lead customers through each milestone in the deployment process. The program will be exccuted both by
the Microsoft LORG sccount teams and by Sobution Providers, For cvery milsitooe in the planning
process there is a specific daliverable which will be monitored cither by the Microsoft Corpora
Migration Challenge Team (for particypating LORG'S) or by the Sciatica Provider ar Outhound Reselier
partner. The key milestonzs are Hsted belpw. The associated Seld deliverables are currently being
defitred and will be distributed shortly:

Evatuation Evalvanon team First phase internal Pilot depioyment pian and
Kickoff triefing  formed festmyg complete test cormplee

Filet Final phasc testing Depioyment begms

deployment compleie

plan revised

Chaemel Prometion

As with Sorg's, we will devclop customized programs with key cutbound channel panners and solution
providers. These programs have the same basic goals as outined sbove with the added goul to cocmmage
large snd medinm sizad accomms o do barge seale npgrade proprems quickly. Details of this effort will be
available shonty.

Key Field Tools
The foliowmy tools are available (o imnploment the Windows 95 and Office 95 Migration Challenge:
Windows Tool [¢] Fool Tool Daser
Win 95 Reviewers Guide Dft 85 Rewiewers Guide Comprehcasive description
product feanmes .
Support Resources Listing Par of ORE, could be separaic & | Comprehensive of information
well and Iraiming dotrees
WInNEWS data sheet Where to inﬂmn on-line
FL AG 0063778
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Long Lead Kit Long Lead Xin SKLis, pricing. arder info,
marketms matenals list
Dcskiop 95 Ad Eal Deskiop 95 Ad ki Box shots, promo tag hne, offer
Desiaop 95 Merchandising Kit Desiiog 95 Merchandizing Kit Poim of Purchase materials
Deskiop 95 Rawi] Treining Kit { Deskiop 95 Reeail Training Kt Training materials
Windows 95 Inractive Demo Office 95 antodemo Giver custoners the feel of
working with tvece new producss
_ _ on their cxigting svstem
Leverage Office kit Sorg Markesing Kit Sales 10015 idt that suppaorts the
field in; leveraged Sorg marksting
ACLivithes.
NIA Vertical Marketag Kit Same s above, for Legal,
Accountiog end Health Care
' Suuctured Trial Matcrials Seruciured Trial Materials PPT winotes, demo scripl, stoup
' instrectiony
CIDYDisk et and lcanse Marketing bets Product end demo files
Windows 35 Resource Kit Office 95 Resource Kit (ORK) Comprehensive techaical
{WRK) documentation on how m plas
snd implerpeat the depioyment.of
Wino$5
Deployment Guide Deployment Guide Guidelines for bow to create 2
ovment of
Deployment Plan Gantt Chast Depioymem Plan Gannt Chant Micrasoft Project file
Template Template
Windows 95 Business Case Sumijar Colinieral sommarizing key
benefits of Windows 93 for
_;_ . izations. with £vid
Windows 95 Evalustion Gaide Office 95 Evaluation Guide ‘Walks the customer through
!M’ 'vnmﬂllm) mh-ﬁug&:d_a__hogm |

Events & Tradeshows

Our Deskiop 95 event marketing plan for CY95 will be designed 1o maimaio (he memenium that we' ve
established viy participation at industry events over {he past seversl months, Below is 2 summary of the
. TOA]OF events we have pianned berween Jaouary 1995 and lsanch. The program echedule following this
' section includes the Uming for each of these events, &5 well as the largest industry tradeshows at which
we'll highlight Windows 95 and QOffice 9.

MSTV__January throush Mav 1995
Both Win95 and Ofc95 will make usz of MSTV, The Windows 95 TrainCast 15 a series of broadeast
events on MSTV which are geared towards high level IT managers, soltion providers. VARs, IS
implomamery at corporste altes, cotpornte help desk end support profestionals and trainers. Content will
Forus on two major issues: “Why move Kk Windows 95° and “How t¢ move 10 Windows 95." One of

\ these sesshonts will also discuss bow 0 coondinate Office migration with Windows. Plesse ses Appendix 11

! for a schedule of the Windows broadeasts and topics 10 be covered. Office sesrions will continue to run

‘ monthly {carrenty on show #3) with discussions about Office as a soiutions platform. From Feb-Aprii,
we will add 2 short, 5 minate segeent which vall show some new capability from Ofic95 that we are
williog to show publicly. In May, we will highlight an on-going case study (Muscular Dystropby) and
how they are preparing for the move lo 0k95. Subsequent 1o the lannch, these Office MSTV sessions
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wil] facus on the oew capabilitics in OfcSS and the implicavons for the corporaie user. A schedule ot
these sessions will be provided separatcly.

The Windows 95 Mnlumedmksvwws Workﬁhap willbnh:ldaannsoﬂmrpomle cammeebml‘y 1
aml? We hope w daw at jeast 100 qualified. multimedis-oticnted journalists. Through demo-ri

segsions we will commmunicate the key muldmedia messages, Wewmloutlomesnbﬂmmsmudcnm
Approprat: muktimedia journalists who should attend the warkshop.

'chmthAmemsnlcguiﬂm“ﬁndnwaQSWurld'l'om-mllmn?lmesmr.heUSdeumh.:mh

event is expected to draw 2,000 - 3,000 attendees. A preliounary schedule will be availabic in Jaruary.

We are currently looking o ways 10 tmplement: Internatdonally. The objectives of the tour are to generate

cxcucment for Win%5 amongst PC enthusiasts and first wave customers, demonsrue the buili-in

networksng suppart for Microsoft and Novell peronrks 1o VAR's, CNE's aad corparate castomers, deliver

pre-launch Wind5 messages, and demonstrate Ofc9S5 as a premier set of Win®5 apphcations. Office

dermos will be confined 10 feantres dezigned (o levernge Win®5; this will not be an unveiliag of tbe eatre

OfcDS feaure set The field has been asked to:

»  Provide a customer list of 1o more than 10,000 © ioclude in cach city promotiseal madling.

+  Help generate excitement and attendance for the cvest with acoounts through vanous metoods (c.g-
account calls, district newslaters, word of month).

= Provide 5 or more staff oneslte for the cvent to help Seld questions, provide general support, and show
& strong MS presence.

; Event

% Tn carly lonwary we will be conununicating the diails of a program by which the field and suhaidiarics
can order muterials for their event and tradeshow programs including signage, lapel pins, datasheets, and

“SWAT" maerinle which can be used to highlight booths of ISVs, IHVs and OEM:s designing products to

be Windows 95 compatible. Localization of the materials will veod to be coordigated by the sabsidiaries.

Smfwhunchwanphmaudmwnyﬁmhcdmmm Tdeas and suppestions should be
directad to ShauoaB,

Programs Schedule

This caleodar summarizes the setivities in the precading sections and thelr associsted timiags.

Achulty Type
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_LORGMORS | Miktques snd Gollgth Accounie Seetins Frecram March
-] | WindS MI3 Ads | March-May |
Retalt/SORG i o Mareh
RnalUSORG Tech training iits o reseliers Mareh
| RetalVSORG Jop teselier pereont vhits March
Preducs 0195 US Tech Bew | BTN MarchE |
Event MSTV - Offics Aroadost March
Eveny MSTV Tiuni Breadcasts - Sevis MS Match 14 & 28
Mareh 25-31
A 1
Apell 14
Aprd
Apell
Apsi
Apel
Aprg_
Ap
April 2427
& May-July
 Event =~ | May
il Mar?®
Produoct OF:9% TS Mty Beta May 19
Restller Goacsuteed jnitial veselier anlers doe 1o Microsol s U8 Muy
MS Tralning Distriet Towr Jume
Evimt PC Expe » New Yerk Juns 1931
RetnSORG Bescler Suly Trnisvin; sy
HO Aspl WS “Ceming Soon™ Ads
Event | Windews Workd Chicago~ Chicass I Tuiy 25-28
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Appendix 1
on

BIM & Shio statys on August 1, 1995

This spreadshest sumrmarizes Win®5 & Ofc95 availability situation for cach language on August 1, the
proposed dawe of the US/English aancuncement,

Waortdwida RTM & Ship octes for Windows & Oifice '95

LIS O 05 RYM=WNO5+2 wasie

Pian pn go lt Dk i DORDE O DAGH. — ol - y—
Tier Langusie | hoc geie | Bulks RTH jventory byl |Sreet qu el LT I

od 4w T Mot AT

Ewertsh . 45d _awl g voog] mewi  vSed B % FryM
4wl 0S; pebl B0Oo ool NoIRIMG  NotRIMY
[ el o eng ek vaed ew ot RTMY

Brexingn 19 59 d

;

Loech 190 d

a5 Lyt

]

F

"t i ol ol A ol
ol B-B.E-0 -8-K.

- | i 1 b I
BHGEE RN BEMNRNE

PR
BB BB I [4 I YRt

vioka for 000 languags is

reigsive b LE RTRI, Win s OF
Lre indepencan bl ane

jancster {wenap B-DI, DRGS
- Win0 5 galine wn officialy 45-00
for Tiar 9 $0-120 for Tiar 3. For
{eatouintions pumases, a speclfic
| dats within Lhe FENQE WRS
wxsipnad 1o sach rgeage hese.
P L F o Tier 3w for
OBice. DUt are inchatiod in Ther 2
har o map o WknOB.
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S [ bet-
This spreadshest Summarizes Win 95 & Office 95 availability sinuation for exch langusge on Sept 5, the
proposed dare of the European & Latin American anmouncoments.

Worldwide RTM & Ship dales for Windows & Office '95
e us o nsn.wmsd-u

6046382
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Appendix I

Win95 TrainCast Schedule
The Microsoft Windows 95 TrinCast is broadcast via sswilitz. For sawitite coondinates and more

mformation call 1-800-206-3000 n the United States and Canada. Regisiration will be centralized
thraugh the 800 number. There ks po registration fee, buz if attendees wish (o acquure the raming
materials they will need o pay 530 per set.

Tepic Date |Length
1. The IS Tour: An edivest wersion of the cumrent IS sour with produst demnos and education for IS | 1/24/95(2 hrs

-

2. Redueing Sapport Costs fer Windows Dusictops: conference session addresung ways thd 2143504 s
organizanions can reduce therr deskiop suppart corts using Windows 94, featunng industry
expens from the Garter Group, Masio Institute, Corporate Software, and Usability Sciences,
Ine.

1. Scimp/Intsall and Ul suppart issnex: Detalled training on whai © expect when you set up 2/28/954 bes
Wigdows 55 1w amnd alone and wetworked eavironmenr.

4. System sdmimiserstion and toots An MIS masager*s guide and coubleshooting resosrme @0 | WI455]4 b
remoxe adminyiration of P in » hetzrogencos envirmment.

5. Networking with Windows 95 Stpportmg Windows 95 besed PCs connecied to Windows NT)
and other servers.

6. Netwerking with Netware: Supparting and froubleshootng Windews #5 based PCi cannccted
o & Novel NetWarms oerver.

7. Printing istues Detsiis 0o dow w fostall, setwp and roubledhoot the more than 800 printes
that Windows 95 will seppert.

8. What we’ve learoad about suppert Erom fhe bets pregraons: Microsoft's own suppon staff
will provids a fitst fook saf real-wotld deta on what 0 expect ia rollng out Windows 95.

There is an opporunity for Reseller, LORG, SMORG axd SP fickd reps o build cvent surrounding the
broadcast. Programs should be: lailored for the specific andience. The following is & reugh framework: for
porential events by audicnce at ths field offices:

*  VARE Deliver a session to VAR which educates them on how to take momey with Windows 95
and also (taiw them oo bow 1o implement the “Deskiop 95 Migration Challenge with iheir costomers.

«  LORG's educate LORG’s on benefits of Windows 95 for organizations, and deliver key tocls 10 them
to belp them plan deployment.
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