ONFIDENTIAL

Instant Video Technologies Inc.

Marketing Plan
July 1999 — December 1939

MARKETING STRATEGY

VT witf create awareness for Burstware In the markeiplace, and wil brand it as the enterprise-class sclifion for
Pgh-CUBITY Yideo Bd BUGIO delivery Over REwoIxs.

OBJECTIVES

In prder 1o achieve brand awareness, IVT wil need 1o knplement an thiiegraled marketing and media plan thal
resches MTs key tarpet markets and dedson-makers within those markels. NT's media stralegy should
achisye twp main obyectives:

Band Awarenass

WTs tong-iesm gosl Is 1o be 1he ieading provider of enletprise-tlass video ard audo delivety softwers. A
medla campalgn should posiion VT In that ighl, This needs to target high-evet lechnology decision-
makens a5 well a5 senior-kevel network admitistraion and systems archilects whi recogrize Burstware
as the clear selution o the problems they have er teted with resl-lime elreaming technoiogy.

Tha brand awareness campalgn choukd get the Burstware name inte the public sys, bul dco nesds to
clearly explain the how and why Burstware is (he cloar solution 1o thelr video dalivery I55ues, YWo now
have a tear iden ol wiich Burstware features Stand out In potentisl customens' minds. This knowledge
©an be used to position Bursiwara in an advertising campaign.

Spacific Industry Applications snd Benefits
WT trgets many difierent i oand market seg| Each mey heve different 1easons for Wlizing

video over el networks, and may have diflerent factars InBuending teir dedision to purchase
Burstware. A Brgeled canpaign to each of the speciiic market segments would atlow us (o deliver o
1aliorad and infl i age to the decision-makers In thoae industries. Spesific industries and
appfications Include

Corporals

Financial

Healthcare

Educailon/listance Lesming

Telcos.

Er ant g/Acvertising
MVARESystem Integralors

Govarnmenk

Plaintiff's Exhibit
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TIMELINE

This shot-iarm media plan nddresses NT's media strutegy for the second half of the 3* quarter and 4th quarter
of 1999 R will focue on branding, awaraness and generstion of partnerships. We wil aiso formulate a long-temn
muedia planthat will include rarketing programs (hatl address e specific needs and concems of tha verfcal
markets identfled by VT, A long-ierm media plan witt be in place by October 1299 Mﬂah.lﬂmbrll‘n shor-

1erm plan will nead to begin at the begnning of July in order o meal Septomber ad ph nt d
AVAILABLE MEDIA
Print Publications
Thete are numerous pubkications aveitable thet reach IVTs target auds and ventical mank This
shord-term plan incorporates primarily the High-techATIComputer industry. Within thosa publications we
ang secking 0 reach senlor level exgoutives os well 8s mid-level Implementers of IT and wk

shaegles. The mix of publications will Inciude those that are solutions onened, fose thal report on
amerging technology ond trende, ac wall as thase thal address the business cide of the high-tach
Industry. We will alse targed publications sined st MVAR s ard Reseflers, In keeping with WT's 1989
slrategy of foriring patinerships and skalepc allances.

In the Boprondate print publications, we Wik ke sdvantage ok

B Adverisements

m msers

Redlo

VT ran a number of 15-second radlo speds on NPR begiming February 1999, Additonal spots wil be
pirchased for September thiough Dacermber 1699,

BiRoards

VT Isunched B biiboard compelgn iy April 1999 withore bilboard on Highway 101 in San Franclsco A
second biboard went up on Bayshore Fraeway, norh of Ralston Ave, al the end of June. Additional
bilboard space may be purchasad once an analysis o the st two eflofts Nas been completed.

Qnbng Banpers

COniine banners aro 8 good way o generate web-site tratic. There are a number of appiopiisie siphts
where Burstwarg could be adverlised online. Many bfihe print publications thel IVT is largitng also
have orfiae publications. Thers ars also general indeme! and/or sireaming relstod clghle that chowd be
tesled,

Lot Mall

VT targel madets are well defined and could be reached through targeted lizod m
mbmmwmmgmmumammmmmwmmumuuﬁg
cdllateral to tarpet the sntartsinment industry. Package would includa o fetter dirscting respondants lo

the web slte and’or epprop sales rep yeive,

Addtional campaigns woukd ulilire specially devaloped materiais 1o panarsta leads and/or wab hits.
RECOMMENDATICNS
Print

High Tech Business
WT Conhaantal Dow: OTRTNG Page- 2
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Information Week — News and Analyels of IT protucts #nd iechnology
Streaming Issue {fulf size ad or insert)

Wetwork Worid - for ging pe s, ehultEple plath
pside ~ Covers industries converging around tachnologly, cxarmines eflects of changes in
tachhtogy

B PCMagazine - Sohtions oriented, kige pold crculation
Sweaming lssve (Rl size ad or Insart}

® Red Hering ~ Shrategic Business O makers, buciness onerted

& The Induskry Slandard — Semlos pives, news and apalysis of the intemet sconomy

MVARMRenwiler

Compiter Resefer News — Produd trends. and incustry news for VARS, inlegrators, WADE, and
distributars

SmarResaller - Covers reseling from @ business sngle, maps Pew Fends.

Streaming lesue (Y cize ad of incert)

Telco

Yelephowy
inlernel Telephorry

Appication Spacific

Radio
"

Post
Call Center Schutlons

NPR, 12x weekly spots incl Moming and everting rush hour spots.

Online Banhers/Sponsorship

Swreaming Media World — Streaming Media Site of intemet oo
RedHerming.coim - Businass & Investmend info.
Broadhand Guide com (Shationy IKIng & Aos)

Wired com

NETWOTKCOMPUAING. com

ZDnet

Direct Mail

5000 entgrizinment industiy execushes, with letker and exising collatera), postage, st
10000 test of selecied tamed maskels, Creatve oesign, posiags, Hsts.

N Confidardal Davte: OFANR Page. 3
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1. What mazketing copnmitmenis for this year have been made or aze 1azgeted?
(e-g trade shows, magazine commitments, ontine biz dev deals, elc.)

Trade showss 15PCon Spring (S GI), Strearting Media East, Multimedia Com,
Streanting Media Europe, Internet World Foll, ISPCon Fali, Streaming Media West,
wnd otfer il parivers

Advertisementss Fortune, Wired, Netiwork Warld 2V Wb Videy, Broadvasting &
Cabie

Soonsorships: Streaming Media Ensi, Cannies Film festival

2. What budget has been allocated for advertising {or the balance of the year? -
Alreacly broken out tor online versus offline?

- Do you have a specific budget for the U2 evenl. {ll may be preferable 1o create
and propose a zero-based budget for this evend, and have Lhat come out of the
overall advertising badget)

- Cash How, liming, scheduiing issues with regard to the availability of
advertsing dollms

Overalf Advertising Budge! from May 00- 01 (ot fuciwding L2 budgel): $4, 600,000
Offine oz On Line undecided

LIZ Budget: Georpe

Cash Fimo: George

3. Have you already done any online advertising? If so, whal seems to have
worked? Wha didn'i work? Hypotheses?

Our on-line adoerfising has beer very limited. W fave onfy begun advertising on one
site (slreamingmediazoorld com), we have a banner in May for Strearing Mede. Cont
and we fave o data yet.

4, Address the following objectives (prioritize, edit the lis, etc})

- Awareness smonyg bhe invesiment community (#2)

- Awareness mmong 'internet thought leaders’ (H3)

- Create awateness among customer prospects -- open the door for your sales
team (#1)

- Generate site traffic (#4)

5. Define and prioritize prospective customer targel audiences:

- Type of company, size, Jocation. Who are your top 10 prospects? Top 257
ISPASPE, Enicrtainmon, " Cons™'s with culeriaiounont fcws, Corporaics, Compuaies
coueerried wrth comtent qualily

Disney fypes, AOL's, MTV types, For, Forture 50 that are kechnology edopters
Corpanies i provide Video or audie content over the luternel Vil are aware of Hie
Urtitaieond essociated with carment leckuolugy. T is but not limiled to Enleriainment,
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. Training Distance leqeming and advertisfng.

- Who within the cotnpany needs to understand or be aware of Barsiware?
(CEQ, CFQ, CTO, ITY)
Biz Dev. Markeiing 17 Mimnagers, Web Managers

- Ate you targeiing internel servire rompanies? (Fhe companies that create the
sites for the comtenl companies)
Yes

. Who is currently using Burstware? Tr whom is the difference noticesble?
What do they have to say about #?
“ com’s”, ASP's, Content people, ISP

7. Have you allorated any money for consumer researrh? Are yoo npest lo
that?

Yes, We have altoraled money and we are both receplive and in need.

B. What is planned for the U2 event? - Live pvemt

- Promnstionsl items

- Peseribe the concept of The event wehsite; what will people who respand to
the adverhsing spe?

Grorgr

9. Ina septence, what i the most compelling feature or benefit of Burstware?
b TV-guslity video over the Intcriet
2 More users wilh less hardware
3 Bt Video Delmery Bandwidth Manager. (Efficen? use of cosly resouree.)
4. Best Viewing expericnee ower cursent bechnology.

10. Who i your compelition (perceived and actual)?

- What differentiates Burst from the competizon?

Micrasoft, ReaiNetworks, Cisco, kifaValue, However they afl use sireaning lechnofogy
wnd could be cusiomers

11, Describe o typical sales process
Lead from rmarkefing, neiworkmg /o find decision maker, prope lechmology concepi o
IT, and sell product o Markebng/Biz Dev -3/8 mort sales process

12 ina senlence, who do yeu want Lo sce your advertising, and whaol do you
want them to do?

{Please consider this for both the U2 event advertising, es well as a Burst
campaign for the balance of the year)

Conleni defwery decision ntakers who are responsible for quolily of content delivery and
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BURO0152583

3p-DEPEX 005235



ONFIDENTIAL

consumers that will pressure providers iy betler conient txohmologies,
W rould fike dectsion makers(customerslinfiuencers 1o see of and calf to action should
be fo comiact us or po to wek site

13. The corporate ideniity has beem discossed. 1 it is derided that this will be
changed, will it ba done befora the U2 avent (June 8)7

Nor, but we are wilhing fo zonive By then and revie entive rdentity post fune. We fust
chavged our company rame io burst.cont fane moniks ago. If decided, @ sudden rhange
oLdd require carefif siteniion ard managensent. [f roqiired, & phased i process pright
be yraore proent.

14. What are your specific collatera] requiremetits, and when are the pieces
recuired?

Wz Rave just compleled o now folder, company 3-fold, product 2-fold, technology
overview, and application sheels.

We may need new technology averview
We need solutions sheet
Fe need hosting services sheet

We are abso fookiny inte peckaging of producs end may need ussifonce. Loyily, we ore
lfooking into having a 3™ party 1 develop @ ROT pager for us. New
layoutlpackaginghiile may be necessary.

TR
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CREATIVE BRIEF

102500

Gllent: Burst and Stern
Prepared by: Butler, Shing

Background:

Burs! offers technology (Burstware) thal enables stficient and high quality defivery
of muttimedia content over broadband networks. To play this content hrough a
users computer, Burst enhances existing media players such as RealPlayer and
Microsolt Windows Media Player to become “Burst-Enabled”. 658 will create a
briel enimation that will preceds playback every time multimedia is played fwough
a Burst-enabled player (much like the THX tag that plays before 8 THX-enhanced
maowvie, or the Realplayer jingle plays when the application is first opened).

Why are we creating the animation? To more affectively brand Burstware
technology end Yo the Burst neme into the high quality media dslivery il provides.

What do paople currently Jeel about the brand?

Burst has cona Very litlka adverysing, 5o oonssmers may ot be aware of
Burstware tachnology. Frequant Internel users. are probably famillar with Real
Piayer and Windows Media Playes, Thase piayers ata mocified 10 act a3 the
platform to deliver “Bursted™ content Burst might build upon that brand recagnition
In its afiment of Burst-enabled players.

¥What do we want peopie to feel about the brand?
Burs! offers tha highest quality playback of multimecia over a broadband
connection.

Who s & we're talking to?
Consumers who Lse the broadband web 1o view mufiimacta contant

¥What do we know about them?
They are intemat savvy and alwoys looking for a technology that wit bring them
closer 1 a television or theater ke experience in terms of video quality.

ONFIDENTIAL
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CREATIVE BRIEF

What should the anilmatien say?
Powered by Burst

Why can we say that?
Burstwara uses patenled technology thet explolts avalabifity of bandwidth and
sloras information on a p.c.'s tafier, alowing ssamiess playback of mullimedia,

What Is the voice of the brand7
Technologically superior, now, exciting, memorable, playful, fun.

Addiional considerations:

Animation should run 3-7 seconds

Video or Non-video etream mode 15 acceplable dependent on cost,

#hm animation sholdd be of high quality, like the content it precedes.

Burst “metsor” should be incorporated in at least one concept

Animation shoud Incorporate & “sound sigrature” (much ke the “intel Inside”
sotnd bite,

Examples: evea.com, Colmnbia-Trsler plctures, THX, Inte!
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FRTENES

M

MEDIA PLAN COMMENTS

. Full ad for Info week / Streaming Iesue and Smart Reseller

How sbow insens into the Streaming issues?

. Are prices kisted for PC Mag for from/back?
. Why those sites for baomers? How can we be assured that it would be on from

page?
Have you Jooked 3t BB ponals?
Adfindry Sies (AT&T, Cable, DB groups/

forganizavions)
. Check with Fran reganding SmartReseller or Compuier Reseller News

SONFIDENTIAL
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