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From: Toshio Marimoto

Sent: Tuesday, April 11, 2000 10:47 PM

To: Baris Cetinok

Subject: Fw: Office 10 SKU's Defined

According to below mail, some big SKU changes will be happened in Office 10.
s Several SKU changes: o
o Publisher and PhotoDraw won't ship integrated into the main Office setup but rather wili ship only as
standalone SKUs
o Creation of new ProPlus SKU (WRD, XL, ACC, OUT, PPT and FP in an integrated setup}
o Premium becomes a marketing bundle of ProPlus + standalone Publisher and PhotoDraw as opposed to
the integrated setup SKU that we build today.

Are you going to refer these SKU issues at coming Office 10 Kick Off G11 mtg?
Thank you.

Toshio Morimoto
Microsoft Corp.
Asia Region HQ 30/3267
E-mail ; toshiomo@microsoft.com
Tel : +1-425-936-5867
FAX . +1-425-936-7329

-----0Original Message—---

From: Yoshiharu Sato

Sent: Tuesday, April 11, 2000 8:51 PM

To: Yasushi Fujimoto; Chikara Takahashi; Hiroaki Kanokogi; Kenichi Nasu; Miyuki Kude (Fuji Software Inc.); Osamu
Adachi; Takashi Umeoka (Japan Canvention Service}; Takeshi Fujimura; Toshiaki Kikka; Toshihisa Tashiro;

Yuriko Sanc

Subject: FwW: Office 10 SKUU's Defined
fyi

----- Original Message-----
From: Jose Luis Montero Real
Sent: Wednesday, April 12, 2000 8:00 AM
To: Office 10 LPK and PTK Info Alias
Subject: FW: Office 10 SKU's Defined

LPK/PTK implications: For LPK this basicaily means that it'll continue to be an enterprise only feature and in order to
reassure this in the marketplace we'll basically block LPK from being installed over any retail Office SKU (need to update
the LPK spec to reflect this). No changes for PTK {i.e. it will continue to be supported in retail).

Here's a summary of this long email:

+ Several SKU changes:

o Publisher and PhotoDraw won't ship integrated into the main Office setup but rather will ship only as
standalone SKUs

o Creation of new ProPlus SKU {WRD, XL, ACC, OUT, PPT and FP in an integrated setup)

> Premium becomes a marketing bundie of ProPlus + standalone Publisher and PhotoDraw as opposed to
the integrated setup SKU that we build teday.

+ Office ProPlus needs to fit in one CD. We'll try compression to reach this goal and if this doesn't help us reach
this goal we'll have a “sweatbox” triage (i.e. triage which components can possibly have other shipping vehicles
than the Office CD) to determine how to reach this goal

+« Creation of enterprise-only features: some features will only be available to SKUs sold to enterprise
customers and will be blocked from the retail SKUs. Examples are plugUI and help (i.e. LPK), Office Designer,
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ORK support, admin setup and silent install, etc.
« Intl implications of these changes: not defined yet. A decision will be reached for JPN, GER and ARA by 4/26

and 6/1 for the rest of the world.

For more details see the rest of the email.
thx
-jlm

Sent using Win2i00 + OFrelui SRE -+ LEK 2000

—---0riginal Message-----

From: John Jendrezak

Sent: Tue, April 11, 2000 3:22 PM

To: Office 10 Leads; ReleaseMaster (RelMastr), Release and Deployment Team; Mark Gleeson; Patricia Mackey; Ken
Myer, John Vail, Joseph Krawczak; Mikael Kvart; Jeff Glund; Office Setup PM's

Subject: Office 10 SKU's Defined

By now most everyone has heard some piece of information (or rumor) about our SKUs for Office10. We've been working
to nail down the details in the |last week and now have enough detail to call it a plan. Over the past year we have learned
guite a bit from our Office 2000 SKU strategy. Many of these factors have led us to propose these specific changes to
better position and launch our upcoming Office 10 product in an ever-changing marketplace.

Key lessons:

s Office Premium is an early adopter phenomenon - it dominated sales during the first 120 days after launch, but

was much less of a factor later in the product cycle.

¢ Stand Alone application cannibalization accelerated as a result - e.g. FrontPage, Publisher lost significant stand-
alone sales
Lost revenue potential - we did not capture incremental revenue for additional components in certain SKUs
Suite product reviews - Technical and feature sets won reviews, but size or "bloat” gave us a "black eye”
Product line linearity - we did not have a successful and seamless up-sell path from the low end to the high end
Price inflation perception - our new license pricing appeared to place us at too high of a "premium price point”
Customer confusion - some of our SKUs had application components that were less popular than projected for
certain customer types

From these key Office2000 learnings we've determined that we need to do the following:

Simplify product/SKU offerings - provide more specifically targeted customer product offerings

¢ Reduce both the real and/or perceived “bloat" - "more” does not always equate to value

+ Drive value message to specific customer targets - e g. Enterprise Office/Office for EW/SOHC (EU/SOHO = End
User/Small Office-Home Office)

* Expand current and future revenue growth opportunities - reduce or eliminate cannibalization where possible and
build towards new revenue models

Based upon the above, we've determined that the following will best address what we know today and what we anticipate
will be necessary to successfully launch Office 10.

1. Office Premium will cease to exist as a SKU produced by development. It will be purely a marketing bundle. The exact
contents of the Premium bundle wilt be determined by marketing later this year but will most likely consist of Professional
plus one or more stand-alone CD's.

2. A LORG {Large Organization) targeted SKU will replace Premium and is tentatively called ProPlus.

3. We will build SKUs that are targeted specifically at corporations and others for EU/SOHO customers.

4. We will fit on a single CD for each of our SKUs (including ProPlus)

The first two items above are explained in more detail by the table below. The suites below will be built with integrated
setup.
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Professional Plus Professional

Stand-Alone Products

T

In addition to these core SKUs, the Media Store team will be building and releasing a shared content cd. This product will
be a stand-alone release with it's own setup and will be sharable between all applications. Marketing will be determining
which products it will "ship” with. It will then be added to the product boxes at manufacturing.

The next table helps explain how we will be splitting our product line to be more relevant to the target markets outlined
above. Please note that our efforts in the Office10 timeframe represent an initial step in this direction. Given where we
were in our development cycle we opted for more setup related differentiations in the products but will want to expand the

differentiation to app code in the Office11 timeframe.
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Testable Releases (unique MSis)

X X X X X
X X
X X X X
X X
X X
X X
X
X
X
X X
X X
X X
X

Starchaiones wil be Enterpriss enabled and sold in both Resal

i Designer wont ship with stand-aione QLtiook in Retai or Opan markets - CLStomens wi
have ta get it through a suite product.

Rejease Types
These are our base Sks. They contain festures relative bo the retzil
Retail merket and require mandatory regestration.
Retail-Annuity Reetail SKUJ but with time-based licensing
These SKL are targeted to corporate austomers and contain additional
Enterprise functioriality. {Erderprise Features)
This will be our Enterprise enabled Professional Flus SKIU with additional
Seledt MSis for every application. Release onty 1o Select distribution.
This SKU flavor is a slight modification of Retall. The modifications indude
CEM general OEM changes plus ability to use setun /g and CIW.
OEM-Annuity OEM SKLI but with time-based licensing
Enterprise Features

Description
Designer will ship in all Enterprise and Salect
SKUs.

Feature

Status

These ORK todls will not work against Retail
SKls. We will check a property vaue inthe
SKLI's MSI to detenmine if the ool shoukd function.
The property will have to be crealed and code

Ghardy generating bugs and speciing the required
changes. Bugs 123646 and 123647 outiine the
neecessary

Wire will add work items to disatie this in Retal
Skls

dianges
Swalker generating bugs and speciing the required
changes. Bug 115892 addresses property
changes to hande the differentiation. Bugs for
spedific setup.exe changes haven't been ertered

Ve will indude the ORK todls and online docs in
the Pro+ and Open suites. We will also continue to)
aoffer the docs and todls through web downioad as
well as hard oopy.

These will be added to the Office CD in a separate
drectory and not as a part of Office Setup.
Srruelier will ownt the integration.

This means inducling Corp Watson in Pro+ and

Adding this item should be a freebie as it is plannec)
10 ship with the ORK kodls,

therebyy blocking the install of LPK on those
machines. We will not block MLPK installs though
as these are key for some Intemational Retail
SKUs.

Josel.M to spec the required changes
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We are actively scoping the situation, looking at our compression options and will soon be scheduting our first Sweat Box
meeting. Look for more information in the next few days.

I hope that by this point I've done a decent job of making this clear..... :-) F've covered the highlights and will now address
some specific issues.

Schedule and Build Issues

English ProPlus will be available for general consumption as of Build 1618. We will continue to build Premium
for two additional builds after ProPlus is available. After these transitional builds, Premium will be dead and ProPlus
will be our primary Office test SKU. Publisher and PhotoDraw will be built as stand-alone preducts and incorporated
into our test matricies as appropriate. Please see your Test Manager if you have any questions about
support/compatability/etc. Publisher and Small Business Tools will be integrated into our Small Business SKU setup.

We will have to fit on a single CD for Beta 0. This is a firm milestone for us so we will be be scheduling our first Sweat
Box meeting for sometime next week. As | mentioned above, look for more details this week.

International Languages

At this point, it's impossible to say what our International SKU offerings will be. This change is significant enough that
Marketing feels it's necessary/prudent to contact the local subsidiaries and discuss the relevancy of these offerings in
their respective market(s). For example, not every region may wish to support the RetailEnterprise line differentiation.
Because of these uncertanties, we can make assumptions but won't have finalized ptans for several weeks. To keep
international test unblocked, we will continue to build and release Premium as the primary SKU for international testing
and switch to Pro or ProPlus as the individual language SKU decisions are made. As a hypothetical example, it could
take 3 weeks for a decision to be made regarding Thai SKUs. Let's say that the decision is made to only go with Pro
and not support the Enterprise/Retail split in that language. We would continue to build and test against Premium until
that decision was made and we successfully release two Pro huilds (Pro builds based on the Sub/Marketing decision).
After these two successful builds we would switch our test focus to Pro and stop building Premium. This decision
timeframe will vary from language to language and so, therefore, will each languages cut-over from Premium to
Pro/ProPlus. A rough timeline for implementation is:

Office Products

Professional Plus Professional Standard Small Business

Stand-Alone Products
ki LA iiiilii’%l%i‘il;
(et ST ngﬁ I I il
(A il;l i
R ﬁﬂ%ﬂ
il lil!ilﬁil*ﬂ%l‘ﬁili
;.uf& W
e Il
L iliﬁiitl!%

il

e

PR

Open Issues

» UA mpacts of split product lines - we may have to remove Designer references from aur printed and online docs.
* MSPress - possible implications here as well.

Q&A
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Q: Is this decision final?
A Yep

Q: Are we really not shipping Premium?
A Yep

Q: 'm confused because the presentation from the Leads Meeting was forwarded to me and | saw Premium on the
SKU list. Wazzzup?

A: That's SKU slight-of-hand. it's a manufacturing bundle which means they stick a bunch of stand-alone products in
a box and call is Premium. No additional work for Dev.

Q: What is our primary test SKU?
A: ProPlus as well as integration testing with Publisher, PhotoDraw and Small Business Tools

Q: What will the build impacts be to Publisher, Photodraw and Small Business Tools?

A: We will produce these products in the Office build pipe as stand-alones and as the SB Suite. We will have to make
some changes to the build schedule to raise the priority of these stand-alones. We won't drop build frequency of
these applications as a result of these SKU changes.

Q: What is our Beta 0 SKU?
A- Our Beta 0 SKU will be the Enterprise version of ProPlus. Beta1, Beta2 and International Beta SKU definitions are
open issues at this time.

Q: What is Sweat Box?
A It's a really fun meeting where we all sit in a room and "lose weight" until we collectively fit on a CD.

Q: What is the answer to life, the universe and everything?
A 42

Cheers,

Johnlendrezak

Market Decision Implemented in

l.anguage(s) Due Builds

Done 47182000
4/26/2000 5112000
6/1/2000 6/12/2000

** This ohviously wan't be implemented in the languages that aren't yet building. ..

Market Decision Implemented in
Language(s) _ Due

** This obviously wor't be implermented in the languages that aren't yet building. ..
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Testable Releases (unique MSis)

COE] A

: X

X X X X X
X X
X X X X

X X
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X X

X
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X X

X X

X X
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.. Starubelones wi be Erlerprise eretied and sokd in both Retal
} arvd Open merkes

' Desigrer worft shipwith stand-alona Qutiock in Retall or Open mevkets - a.stcmerns vl

e —

: nave o gatit through a suite product,
Release Types
These areour base SUs. They contain features rdative to the retail
Retal merket and requine mandstory registration.
Retal- Arnity Fetail S but with time-based licersing
These SKLis are tangeted to comporate customens and contain addiioral
Enterprise functiondiity. (Enterprise Festures)
This wilt be cur Erterprise enshled Professional Plus SKU with additional
Salect Ml for every application. Release only 1o Select disbibution.
This S flaver is a slight medification of Retall, The rmodifications inchude
CBEM general OBEM changes pius ability 1o use setup fgand CIVY.
CEMAmLty COEMSKL bt with time-hased licensing
Erterprise Feahures

Description Status

Desioner will ship in alf Enterprise and Select

Sk

These ORK tods will not work against Retall

SKLE. We will check a property vdue inthe

SKLIs M todeterine if the toal should fundtion | Grardy generating bugs and specting the: required

The property will heve to be eated and oode changes. Bugs 123646 and 123647 outline the
nescessary dhanges

Ve will add work itens to cisable this in Retail
SKls

Swalker generating bugs and specing the recuired
charges. Bug 115992 adoresses propesty
changes to handle the differertidtion. Bugs for

W will include the ORK todls 2rd enline doos int
the Pro+ and Open sites. We will also cortinue o

spedific setup.exa chenges hevertt boen ertered

These will be acided to the Office CD/ina separste
dreciory ard nat as a part of Cffice Sefup
Sruder wiill oan the integration

Adding this iterm shouid be a freebie 25 it is planned
to ship with the CRK fodls.

Josal Mto spec the required changes

] Thiss is our prirreany test SKU
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