
Monday, Janumy 04, 1~ 6:43 PM
-,m.- To’. Bill Gates: ~’l~ve Ballmer

Co: Peu| Marilz; Jim NIch|n (Exchange); OmKKI Cole; WB! Poc~e; 6m~l C~ese; Deborah Bl~c~
Subject: MS Dighal Medi8 Strategy as R applies to exciting Consumer e0<pedence for WJrz98 upd~e

for’O0

1put 1~is together over the Holrdays to present to management and after Ilsterdlng to4ey felt t~at R is compJete~y
approprfate to sham esdier then later.

Much of this th~Ung Is sh~red amongst a ~ot of people in the tern touching MM arid this was part of a vision that we
had fled to stsrt in past ,/sam. but for various mason ~ould~ ge~ It the attentlo~ or p~h it deserves. After today, I am
oonvinced that the limfng Is dght as it covers much of what you all Ix’ought up today.

Tl~re is more here than your n~on of a "killer" app or fur~tJonality for Win2F, C ONin98 refresh fx XmasO0) as ! have
attempted to bring In scenarios for OigitaJ Media tl’rat erred muitlpie teams efforts. I ~ that eve~h~ng ~n this plan is
posslbte If w~ start imadfat~dy (waiting until April 9~ for a decisk)n ~s.too lai~) as many of the p~eces am alresdy under
way or need to ¢u~ in parallel. The onto’ant management piece b the only one that I am not .sum whe~ to 9o within MG
b~t I know ~at we pro~biy have multiple on~s to d~ose from.
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Mierosoft~ Digital Media
Strategy

Plan

DRAFT- 12/2.9

Microsoft Confidential

HS-CC-~u 000000126523

MS-PCAIA 5012474



Opportunity
. ~t~lish Windov¢~ ~ ~ ~or~m~ digital

plaffo~

2
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Tactics for the 3 Keys*
.̄ Ge~exal Tactic = his sta~dartl ~a~ or ~on-MS is

.̄ ~d~ (~ P~o for ~s)
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Tactics for COPE
3 ~eF approach
- St~l:~ 1

~ U~~ ~PE ~W~KC
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Windows Media Player = Winner
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Situation (PCs)
Most Home PCs am ~hipl~Lag wi~b Consumer ~e ~d
so~ ~ ~ ~pli~

Too ~ ISVs ~ ~ ~ ~g ~
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The Future for WDMS
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Categories of PC Scenarios

1o
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COPE Functionality -

¯ Preproductiott plmrdng (scripts)
, ~ of still atuttor AtV framm ~v maltiplo ¢xtmml

souroes via amltipl¢ iatotf~s (1394, USa, seaial, r~ aet)
- #v~,,inmod~l ~ ~ ~ ~ (~~)

-v~

O
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COPE Functionality (Cont)

Fil~ ~ving in vm-ious
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Critical Success Factors
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Make vs Buy vs Both
Make from s~atch is c~t due to limited re~om-ce~ s~bje.~t

~pure buy is o~ ~ ~ p~ ~pl~ ~s o~
req~

Both ~g a ~ p~ ~ a ~y ~ ~
" ~~omi~~~b~~w,~
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Company Matrix
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Pinnacle Deal
" $4M for source wi~h $500K NRE

- ~ ~i~o~e~ ~ ~ ~r plug-~

~ P~acle ~d~ ~o~ ~ sol~
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TimeLine
Feb’ 99 Con~nate Deal
Mm’ 99 Wit~o¢ (A~nou~mmtt of COl’E, initiative)
Apt" 99 ,~tm e~mgl©i~ of MS MM Strnt~y to ISV~

Mfry’ 99 OSR1 with DVand V4IA support;
Iv’mr’ 00 Demo COPE at W’mH~

Ma~’ 00 W’taZKC ~ COI, I~
S~t" oo witt2.KC co]~ mat-k~
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WinHe  ’99
WDMS Keynote Presentation
- COPE Inidati~ mmom~omont

Partners
- 3hnaging = Kodak
- Audio = Pkilips
- Video --/vlEI or Soxty

- G-’E devices = ?
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These are t~e mi~mum requiremettts

tim more powcrl~ul
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