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Sybject: . FRer 6/23 Exec. Stratogy Mig - ACTION [TEMS
Cate: 06/25 1+ 9% AM -

Recaivad: Q6828 11:32 AM

From: Avauis Tavanian. aviedaopte.com F

To: Mark B. JEnNson. mannsan@aooie.com !

oo Avadis Tevarian. avia & next.zom v 4D
David Kraiwont, kraih@apple.com ﬁ‘ h L”f) ; &
Gibart Amene. ameio.g® apoie.com

Fraed Andargon |, f.ander@® sppla.com
Rabert Caigereni, caideron@apcie.com
Guerring Us Luca, deluca @ appie.com
Jim Gable, gaole @apple.comn
Ellen Hancosx, hancack @apple.com
David Manowvich , manovich @appis.com
Jen Aubinstein. ruby@apple.com
Phil Sehiller, schikard appie.com

Deugtas Sciomen, solamarn@apple.cam
dudiey & dppie.com .

Mark,

You ars ight.  We must Bsten to aur deveiopdrs, Howgver, we must also
gducats and evangsiism them. The reason Yellaw Box i3 not limited
FAnapsody is £o that thare & a compaling stary lor deveidpars above and
bayond Ahspsody. To forget this and "give up® ¢n convincing deveiopers that

..this is "tha" strategy rs a mistaka. We have a hard job ahead hers, but we

must not allow our deveiopary to disrmss the key aduantages of our.
strategy... for  we do we will fail. 1 know you undarstand this and are
working to maie it. happeni .- —————— a e t—— o~ - o

Avie
Bagin forwardad message:

X-Sandar mjohnaan @ muil.appis.com

in-Repiy-T'e: <9708260309.AA132398 az.naxt.coms

Cate: Thu, 26 Jun 1997 05:44:09 -0400

To: "Avadis Tevanan® <avie @next.com>

Fram: “Mark B. Johnaon® smighnson@apple.coma>

Subject: As: 6723 Exsc. Skatagy Mig ~ ACTION [TEMS

Ca: David Keathwohl <krath @ appis.com, 'Gilbert Amedlo®
<amalic.g@appie.com>, "Frad Andarson® <lander@appis.com>, “Roben Caideron®
<calderon @ apple.coms, "Auemino Qe Lucd® <dsiucadappie.coms, *Jim Gaole®

. <gabla@appie.come, "Elen Hancock® shancock@apple.carm>. *David Manovich*

<mancwch @eppie.com, *Jon Fubinatein® <uby @ appie.com>, ‘Phil Schiler
<schiller@appie.come, "Douglas Soloman® <solomon G agpie.coms,
<ducisy & appis.com>

Avie,

| respectfuily disacres with your statements, For devalopers, the ramp for
Rhapsody is not wretsvant, |t goasn't matter what we nide Agple feei abour
this, as many af Qur current daveicoers ars talling us somathing diffarant,

It wa are not wiling tQ listan (o theam. then M@ best scenana with them s
Bius Box, as iheir continuad support of aihar Mae QS or new supporn of
Ahapsody is At an aven greater nsk an toaay.
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Inczring Massage A €23 Sxec. Stratagy Mtg - ACTIOM T du:3722

Yalow Box & 2 good siory f you don't aiready hava an abstracuon layer

for crass-platorm degiayment, But a large numsst of tne key Mag 08 w.
deveicDErs whe will ba requirad to valicate the plaform m our currem
markat $egments far qur curment CusiaMers aiready have large rvasimernts in
such Cada and ara viewang Yalow Box as a third and potantally casty
piatfarm they must suppom...not 3 way @ simenfy thewr davaiopmant...not

yat az least

The day wa can show a commarcizhquality preduct and the viatility of Yedow
Box tor Mac O3S, then wedl ger attannan. out icddy al we have 1§ Dramise,
andg it is not strong enougn by daeit ta Buy commitrmant fram the cavalpers
wha are invesied in Appie togay.

Te currant CpenSilep daveicpers ana others who do nal already have large

investments in cur platfamn, the Rhapsody ramp is much less relevant as you

paint qut, howsver, he reality with our currant Customer base 13 that the

majority af tha applicatiens these foks produce are imslevant to the

markets whers we sell qur hardwara today and Agpls as a corporation has )
httia craditility in the entarpriss markets whare wa Hunk hase dovalopery

sould haip us most—nor do we yet heve i compelling case for cur hardwire

wnan the base of Intal hargwara in thess markels is airaady weil establishecd.

t think wa can and must haip make soms of the commaercial OpenSlep davalopurs
successfut in our mainsream markets and we mught have & iaw super stars f
things go waill, but | would be sumnasd if anyone rsading this is willing to

bat e company ot a faw-small companias being succsashy snougit o toopie-"
Adoba, Quadk, ard sthers- awiime Soonda-oul SOS-MAKKEAF-Uf  —w- = o
willitgheas o market with ham and nak Mac OS5 revenua end sates of those
cevelopars they thisaten. Ang whils many of hess daveiapers can heig us by .
provicing solutions in the s1temrise soace. urtll we have a crodble - - .. -
caparae stategy and nfrastucturs 1o address our najor sCcanNgs -in -
amerpnse. the soiutions alons will not Be snough to cany us.

Mark
At 11:08 PM -0400 6/25/97, Avadia Tevanan wrote:

E

Qavid,

You musTYememzer ¥omaething very important. Tha goal hars is ta get
cevetopery 1o commil o Yeliow Box agps. not to commit 1o Rhapsody per sa.
Whan they commit ¥ Yallow iy indirecty commit o Rhapsocy”ss well, When
you kaeg this in ming the important questiona you cutline below change
signiflecantly. For example, the *ramp* for Rhapsody Is krelavant. Whar s
more rélevant is that Yelikiw Box appa Wil min on MacQS (ano Windowa),

Avigm™"
Begin forwardsd massage:

All,

| will ba an vacatian for the ramaindar of thls weak and ail of next. in
my ausenca. | have asked Mark Johnson, tha Ciractor of the Rhapsogy

Cevaicpar Team to maks sura thal Dudley and Doug have a copy of the
Ahapsady pian draft that ha has besn working on.
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One of the ponts made n Mongay's meeing was Nat dunng the PowerfC
transiticn. we Rad saveral majar gavelopers publicly commrmed by 1 yag:
trom shig. it's impomant 1o undarstand tnat there are some major
miigrences between ihat ranmuon and cur curreni transion o Rhaosoay.
| have askad Mark o cocument (nese. sihca soms of Iham can cnry Be
ragolved at an EC lavel. Lat ma hgnight a faw:

* Business propasidon: For PowerPC, we werg abis to tell deveiopers when
we waulc start shipping, how many we woutd ship, and what the ramp was
{both yp for PRPC and dawn for 880d), For Rhapsody. we have not yot
docided whan to ship Rhapsedy n CPUs. We don't have a claar mowre of e
spacific markets we will go after or even know whun wa will beg 1o
rqalize @ retwum on Rhapsady owrselves. Many daveigpers will not maks the
dacision 1@ mvast miions of dollars rewnting thew agps without Xnowing
whan thelr invastment wil pay aff. (Some will. biess ‘am. but the blg
anes genaratly won't) In additton, in many cases we are raafly asking
develcpers ta _doubia_ iheir invesgnant in Appie, nince ey wik nead to
kaep their Mao OS varsions going as they begm work on hait Rhapsogy
varsions. This is tough for many ceveiopsrs 1o justify, given Apple's
recant losses.

" Tachnicat propostion: We havs made on time dalivery a higher pricnty
than featuras in aur Rhapgody redeases ~ and | agree with this dection.
Howeves, it means that we gomt rasily ksaw whan we will ship s particiutar
techraiogy, Many caveiopers have products that depend heavdy on &

. - specific technoiogy (9.0, real ima sarvicas, SMP, vicleoicapture). and they
o e e AT UNWilNG to cOmmit 20 4 naw platiorm withcut knowing whan they wil be

able to succasstully build theie praduct an it

-' Tachnical huniles. Thn lrawﬂon from PmrPC waa pramr mud’l a.smugm

— = paﬂ. The ransitian t@ Rhapsady is & iotal rewnte.  Though we have.given

daveigpars CpenStep and tools, we have yet ja defiver even the developer
ralease with mare complete APIs. Of course. ihis is tha plan, but we hava
o recegnize the impicatons of the plan. Alsc, as | mantiched Monday,
many af e mars successiu develcpery have ‘plug-in® [Adoba) or
“axtansion® (Quark) rmadels for which no abvicus lechaical bridge existy,
but which substantially impact their abifity to be succeasiut on Rhapsocy,
In the publishing market, ane ¢f Appis's key atrengiha i AppisScnpt. but
we have only commatied o AppleScript since WWUOCG, and we s} can't tail
cavalopars whather axisting scripts will un.

* Company wiabliityr This is the singls largest issus that deveionars
confront us with evary day. | Rearg i again today from Bud Celigan at
Macromadia whan | asiked him for the most imponant thing-we ceuld 4o to get
insir products on Rhapsady. His responss was 16 ratum 1o profitabiity.

I mentiks1 all of this, net to peint fingers, but o set the coniext jor the
fAhapsody adqpticon glan. | nave asked Mark o docwnent thass issuss bs wall
as (he assumptions he and his Gam have Nad 10 make (o pull logether the
plan. It is my hope that this will help drive the resoiution of these

issues 50 that we can push lorward [n making Rhapsody A sucesss.

Lot ma and on 30oma good news that Aot all of you May have heard; wa have
compleied a perting agrescent wih Paramenic Tachnology (o part melr
Pro-Reflax product to Rhaosedy. The baauty of iNis daal is that Pro-Aeflex
nas law depandancias an other appy, o this soinion should be cesvrable
almast as 300N s we have a stable Rhapsody reloase.

AP 18 000%08
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incaming \tassage A §:27 Exec. Sitategy Mrg - ACTICN 7 Sage 4 c- 2

| will be in Tokyo July 7-% for the Japan Develooers Canterance. but wik. |
»a on Hna again at that sont,

David

Mark,

You ar8 right. We must listan lo cur davelopsrs. Howsver, we must alse equckie and evangaism mam. The reasan
Yailow Box 1& not lirutee ro Rhapsody 15 g that era 8 a compeling siory for Savelopars above ane seyeng Rhacscov
Te forget this and ‘give up' on zomonong develogars ihat thus 1S "he® strategy 1s a mistaka  We nave a nard jon
ahead hare, dut we must not allow our deveiopers [0 clsmss the kay advantages of cur siraisgy .. lor if we do we wi
faif, | knew you undarstandg this and are worang 1o make it happent

Avie
Begint forwardad mesgsage:

X-Sandar: mohnson @mail appie. com

In-Aeply-Ta: <3706R260309.AA13239Q 02.naxt.com>

Dats: Thu, 28 Jun 1997 05:44:09 -0400

To: "Avadis Tevanian' <ansnext.com:>

Fram: “Mark BT Johnsar <mannson Sappie.com> - .. - L.

Subject- Re: &/23 Exec. Stratagy Mig = ACTION ITEMS — « =rer - =ew -

Ca: David Krathwabl <kraih @ apple.core-, *Gildart Amalin® camalio. u@anmu cam>», ‘Fred Andaérson” «

t.ander @ aopla.coms, ‘Robert Caldarom”™ <caiderondapple.com>, "Guermna De Luca® <daluca Jaopla.coms, "lim Gatle*
ganls @ appin.coms- *ENen Hancock® <hancock @apple.come, "Dawvd Manovieh® emanovich @appte.coms, *Jon Rubmstain®
<ty @ apple.cams, "Phil Schider* <schilar@apple.cam», ‘Oougtas- Salomon® <sslamon@agpie.coms, <

dudisy @appie.com:>
Avie,

| respectiully dizsagrae with your stataments. For cevelopers, te ramp for Ahapsody is not imelevant. It dpasnt
mattar what we-inside Apple fael about ths, as many of our currant develope's ars talling us sameting aitferant, (f
wa ara not willing lo listen 10 them. then the best scanario wilh tharn ra Slue Box, as thaiw contnued suppoart of aither
Maec OS or new suppan af Rhapsody is ar an ovon grnm nsk than today.

T e SRl R S, ey o s -
Ysiiow Box is a good story i you don't alreacy have an abatrichon layer for cross-pratorm depioyment, byt a farge
numbet of the key Mac QS developers who wil ba required b validate e platform in aur cuffent markst segments for
aur CUITent customers aiready have large lnveasnents i such code and are viewing Yellow Bex as a thirg and
potantizily costty platforn they must support..fiot 4 way o Simpity Meir cavelopment..not yat at leasi

The day-we can-show a commarsialquality product and the viabilty of Yellow 8ox for Mae Q5. than we'll gat
attantion, but Yoday all we have fs promisa, and it is not streng sncugh by nsaif 10 buy commitment tram the
deveiopers who are investsd in Apple taday.

Te currant CpenSteo goveicpars and others who ga nor alreagdy have largs investmems in dur plarform, 1ha Rhapsoady
ramp is much fess relevant 33 you paint out, hawavar. the reality with our cufrent customer Sase i3 that ihe majonty
of the applications these folks produce ars irralovant to ihe markets whers we seil our haraware totay and Apple as a
comperahen has Iitle csadibility in he anlerpnse Markels whoro wo think thess dovelopers could Melp us mosi—nar dc
we yat have 3 compeiling case for qur hardwars when the base of Intel hardwars n thase Markas 13 atready wed
asiablished,

I think we can and must halp maka soma of the commarciat OpanSies dovelopars sucsessful 1n our mamatream Mmarkats

AP 18 000907
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Ireamirg Message Re' 5,23 Zxec. S'rategy \hig . ACTICNIT Fags

and we mmgnt have a law super stars «f things g0 well. but | waoulc Beé surpnsed if anycna reagqing Tus .5 wiling o et
he coMPany on a tew smait comparues bamg susSesEiVl anougn o icEoIRAdobe, Quark, ang oMars anytma sogn wn Aur
core markets...or qur wiliingness 1o market with them arg nsk Mac O5 rivenus ang saies ¢f nose cevelccars ray
threzien. Ang wrile many of [nese daveiomers can N2Ig us dy Aravicing ISILNCNS 1A N3 sntersrsa s0acs. Lol wa Eaua
3 crechld corooratg sirategy and infrasiryciure 1 3a0Cress Cur riajer SIQRCOMINGS (N entersrisa, e sclutiang sicna
wiil nat ba enougn o ¢arry us.

Mark

At 11:08 PM <0400 6/25/87. Avadis Tevarnian wrote:
b

Dawvid,

You must remarnber somathing vary important. The goai hers 18 to get developars o commut {0 Yellaw Sox apes, nat
to commit 1o Ahapseay par ag. Whan they commit to Yedow thay inciracity comme lo Shapsody aa well. ‘“Whan you
kesp ltus in mnd e Mportant questons you cutling Beiow change sigruficantly. For example, ina *ramo* for
Anapsoay is urelevant. What is maorg retavant iy that Yetlow Box aogs will run on MacO5 jand Wingows).

Avig
Bagin forwarged message:

All,

1 wil 8 on vazation for e reameinder of tes waak and ail of nexr. In
my absence, § have asked Mark Johnaen, e Cirector of the Rhapsody
Devalopar Team lo make sure that Oudisy and Daug have a copy of tha
Rhapsody plan dralt tvat he has Dean working on.

One of 1ha ponts Mace-in Monday's meetng was that dunng the PowarPC
fransition. we had saveral major deveiogers publisly commattad by 1 year
Iram ship. g impenam 1o undarstand that thare are same majar
diftarences batween that transition and our cument transidon i Rhapsogy.
| have asked Mark to documant these, sincs saome of tham can galy e
rasolved at an EC leval, Lat me highfight a faw:

* Businesa proposition: For PowerPC, we were able 1o tell davelogers when
Wwa would Start snipping, faw many we would ship, and whal ha UMD was
(hoh uR tor PPC and cown lor 880x0). For Ahapsody, ws have nat yat
dacided when to ship Rhapsody in CRUs, We dort have a clear picturs of tha
spacifie markats wa will go after or even know when we will begin ta
raaiize a reum on Rhapsody cursaives. Many develiopsrs wil not maits tha
decision o invest milliens of celiars rewriting their apps wilhout knawng
whan air invesmnent wil pay off. (Somae will, biesa ‘am, but the tig
ongs generally won't,) (n addition. in many cazes we ars Tealy avang
deveiopery 10 _dovbia_ heir invesiment in Apple. sines they wili need to
“gen lheir Mae QS versions gong 23 tNay DegIn wark on thir Rhapsoay
varsions. This is tough for many deveigpers to [ustty, given Agpie's
racant iosses.

¢ Tachnical propesition: We have made on tma Jdelivery a hgher prionty
than leatures in qur Rhapsogy ralaases ~ and | agree with this decison.
However, it means that we dont reaily krow when ws will SmD a palciular
achnolagy. Many Qeveiopars have products that dapand haawly on a
spacie tachnolegy (@.9. /eal time sgrvacds, SMP, video/canture), and they
are unwilling to commt {0 a new ptatform withayt knovang when they wil be
able to succassfully duld their groduct on 1.

AP 18 000908
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accming Message

Re' 621 Exec. Slratagy Mtg - ATTICN 1T |

* Technicai hurgles: The transition from PowsrPC was pramy much a sraght |

geit. The ranmtion o Ahapscay is & il rewne, Thougn we have given
sgveleoers CpanSiap ang tools. we havea yat to deliver aven tha develogar
retgdsa with more compiats APIs. Of caurse, this 15 ha plan, Byt wa have
13 recSgnize tha implicanons af tha pian, Alse, as | mentened Monday,
many of the more successiul daveioners have 'plug-n* [Adota) or
“axtenson” {Quark) magels far which no cbvious echnical brage axists.
but which substantially impact their abiity 0 be successiul on Rhapssay.
In the publisning market, ona of Appla‘'s kay sirsngihs 13 AppleScnpt, but
we have only commitied 1o ApgleSenpt snes WWDRC. and we still car't tal
asvalapers whether exesing scripts will mun,

* Company viability: This ia the singie largast sua that developars
coniront us with avary gay. | hears it again teday trem Bug Calligan at
Macromacia wnen | asked him for ihe most Important Nhing wa could oo 1o g
therr groducts on Ahapsody. Mis respanse was o ratum o profitabdity.

| mennon all of this. no! to point fingars, but to sat the contaxt tor the
Rhapsady adopdan plan. | have asked Mark [0 document thess issues as well
as e assumpucna ha and his twam Nave had to make (0 pull together tha
man. It iz my hope that this will heip drive the rasoiution of thesa

193UNS 50 ihat we can push forward in making Rhagsqdy & success.

Let ma end on same good news that not all of you may have heard: we have
completod a paning agreemant witn Paramemne Tachriniogy to pont their
Pro-Reflax procuct t© Rhapsody. The beauty of this deal i that Pro-Reftax
nas fow depsndangies on other apps, $0 this solution should be degirabia
almest a8 soon a3 we have a statie Rhapscdy raisase,

i will b 1 Takya July 7-9 for the Japan Caveicpera Conference. but will
ke on line agan at that pont,

David

CONFIDENTIAL
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