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Introduction

This documem is intended �o review aspects of the U2 -B~s ~t ~k ~d~g

Objectives
To demonstrate the technological irmovadon and superior content delivery provided by
Burstware~, we presented the world broadcast premiere ofU2’s Popmart video over the
lntemet.

’~ The video was available from June 8 to June 30.
¯ Upon arriving at the U2.Bumt.Com site at~d nmeting Burstwart~ user

requirements, use~ were able to immedialely download th, Burstware Bridge arid

¯ The video functioned like a DVD/CD, whereby you ~an ¢lmose the individual

¯ In addition, the site also h-t¢luded a rkh media based pz~s~ation about l~ow
Burstwar~ works as well as aa imetvlew with Edge, U2’s leading guitarist,
touting ~he advantages of the Burst tedmology~

Audience
The ptimmy audience for the event was industry and opinion leaders who are
responsible for deliv~rittg vid, o oonttttt over the lnternet, i.e. studio heads,
network executives, record companie~

The secondary audience teach was targeted toward~ constmters; s .p~ficaBy otto
who are web users of video delivered on the Intemet. Ideaay, once they’re aware
of the advantages ofBurstware~, tl~ group will spark an"I want my MTV" type
of demand, directed toward~ content provide~ By reacaflng this group and
generating a significant number of Burst Bridge downloads, the Bur~t sales for~e
ca~ make tt ~tronger case i~ their mtle~ effort&

~omnmn[¢atlon

~ Drive tra~¢ to the ~ite in order to demomtrat, the a~matage~ of our
te,hnotogy

~ Show to the industry that video ddivered over the Intctm~ can be a viable
delivery venue.

~ Introduce Burstwar~ as the ~olufion whiuh provides TV quality video over
broadband

Site Ob|e~tives
The ~ite was designed provide an ex~itin8 form for our tarot audie~e. The site
was designed to dtowcase our technolosy over- broao~3and networks, wh~le also
supporting narrowband czmne~iom to accommodate U2 dialup fans~
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Project Overview

Public Relations

Overview
~ ]knder Hdper Impact (BI, I0 to handle all pubS� rdations detaii~. BRI had
6 wcd~s to begin and prod~e.e a media buzz. (April 19 kic~-ofl’meeting).
Coverage range~ flora traditioaa] press releases, joumali~tio outreach to satellite
coverage and an Ed~ interview.

~. Approximateb, s~oo, soo

Advantages
)~ Hired a top-notch agency, with rek’vant fooJsed entc~ainment expe~enc~.
~ Had newsworthy mat=’hJ to showca~ our tedmology (U2 conte~t).

Challenges
~ BHI overcame tight deadlines.
~ Last minute SMT location change that Bender handled smoothly and

~ Setting ap executive interviews oa the ~q~.

Analysis

~ Attachment I - BHI Booklet

Advertising

Overview
I-E, red Butler Shine & Stta’n (BSS) to handle all advertising details. BSS had
weeks to complete creative to be able to submit artwork to the approl~l¢
medium. (Apra 24 kick-ot~meetir¢). Coverage rang~ from magazines
(ent~rtaimne~tt/oomcn~ Internct, Web/IS Management and Senior Mgt),
newspapers (SF, S$, LA, NY, WSrg radio, ele~-oaic newsletters and constane~
on-line.

Cost
> Approximate2y $~50,000

Advantages
~ ~ weft-renowned creative ad ageaoy with good sense of humor.
)" Ads captivated people’s attcation_
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Site Design

Overview
tfred Mir, dsphen~ to handle w~b ~ dr,,sign. Mi~phe~e bad 8 weeks to
complete creative and to.st site. (April 4 kick-offmeefing).

Cost
)> Approximately

Advantages
> Qui~ implementatiou or’site,
>, Quick fix to bus;s.

Challenges
~, ~qot enou~ time to effectively provide constructive feedback to ~lor the ~.

more to our ne~s.
~ Site design was too rich (long dovmload time~).
~> Many click-offs after 15 seconds.
h Need more built in Wackin8.
h Text wasnot .wTitten in ~; text changes were not timely.
}> Unable to make changes internally.
}> Hard to work with contractors ofr-~te and far awed (time differences,

difl’~ent machines, etc.).

Analysis
3~ 7% clicked offfiom home page

Rich Email

Overview
Hired Mindsphere to handle rich email design. Mindsph~¢ had 8 weeks 1o
complete creative and test database~ (Apr~ 4 kick-offmeeting).

Advantages
~, Hotilication ofeveat to VIPs
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Cost
~ Approximately $15,500

Challenges

~ Difficult to aese~ ifalrea~ly visited our site since this was delivered a full

~ ]~eed to have had sent it as a sneak preview ~o gaaSe e~ectlvely.

Analysis
~ Only 27 out of 660 clicked througk
~ Text was not written in HTML; text changes w~ ~ timely.
~, Unable ~o make dmses internally.

Other ~ral

Overview
Internally posted information about the site on approximately 30 U2 focused web-
boards with a to~al ~f2~345 membe~

Advantages
~ Notification ~f event to U2 followe~.

Cost
~’ None

Challenges

~- 2,345 impre~fions on numerous U2 fan dab boards.

Over~|ew
The U2 event ~oinoided ~ith the infiafl~oture dq~loymeat to support our hoafing
network. The only mod~an to our ia~asm~re del~o~nent waa the ad~lion
of England as a ealloeation site,

~ Strong based hosting infrastru~ure.
~ Hrst major testing ofin~astmemre.

Cost
P. Approximately $100,000 for hosing
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Challenges:
~ First dine te~n~ with n~jor event.
~ ~ng l~d

~is:

Data Tracking

Ovmrview
Data was pulled from to~r servers, U2_CA, U2_VA, Bm’stware~ and Burst.Com.
Data analysis used both WebTrends and the Burstware~ Logging Tool Kit.

Advantages:
~> Strong based hosting iafrastmm~re.
~> First major testing of sot, ware and logging dala.

Cost
~> Miaimum

Challenges:                                                                                ’
~> First time deployment, testing, usase with major
~ Long processing time (equipment based)~
~, Logging not set up in advance (servers and sequel queries).
~ Absence of uniform standards iv maxket.
~ Compilation o~data from four servers.
~ Tracking mechanism wasn’t beiit into Mmdsphere*s design. (see

resarding consultation smdce, ami charges and actoal consultation services
received)

Analysis:
~ See Attachment 2- Data Summary
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Executive Summary

As ~ ~¢sult of targeted markefin~ ther~ wer¢ appro~dmatdy 550,000 visitors to ~ U2
site-landlng p~ge, with ~RO] of $2.00 per visit.

We retained 1O°/~ of the v~sltor~ tota~g apWo;l~natcly 50,000 ttsccs walc~h~ video with
approximately 61,000 bridge download.
Reviewin8 the a~ly~is, Bmstware~ needs to e~nmd its compatt~]ity to inclac~e other
n~ia players. Expandh~g the product line (by btwst~mbling othe~ play¢~ such as Real,
Quicktim¢ for Mac as well as expanding the platform support) could mb~ta~tially

Analysis Metrics
¯ Approximate Total Cost of Event:.
~ Level ofcove~c/branding: 71,6e9,533 impre~ie, s (PR: 44ram, ~~g:

27wJn, Rich Emai}, ~firal)
~ $0.02 per

¯ N~mber of eyeballs to site: 542,000 ~ (1% �onversion r:tte )
~ $2.03 per eyeballs

Conclusions
~ Lost 7% due to ri¢k media site a~mtu~al apathy
~> Lo~t 35% due to plalfm’m incomp~bi~ty.
~> Lost 43% due to player incompa~fity.
~> Lost 4% due to Bridge technolosy/downloading issues.
~ Lost a min~um of’users due to bandwidth ~iffer t~cl~ology.

¯ Number ofusc~s requesfin8 video: 52,460
¯ Numberofuse~ playing video: 49,t88

~> $22.3~ per viewe~ able te l~ty video
~> Opp<>rtunltyLoss of 9(P/e (10% retmfioa)

¯ Humber of users playing video wilhout buffering: 28,130
~> Play reqaests witheat bairertag: 54%
~ $39.10 perviewer to play withoutbuffe;ing
~ Opportunity Lo~s of 95%

Customer Viewing Statistics
¯ Approximate viewi-8 time

~> 58% lessthan 5 minutes
~ 16% bet,,veen 5-10 minutes
~ 25% between +lO minutes

¯ V’~eo prayed by encoding rates
~ Totat: >90Mbps; 51% & <90Mbps 49%
~, Withc~ buffering: >90Mbps: 40% & <90 Mbps: 60%
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