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1) 18 there soumons st Borland who would be willing to talk to mo about
the(r developnent process? | would share information about HS §f { did
this, 1 would ask them the Following guestion and shgre with then how we
do einilar things. 1 woutdn’t expect to get informasion about thas slthout
telifng then a litcie sbout how we do things. Do you have & feu nanes,
wat they do, and phone nunbers?

strongly doubt §t. Tou can ssk Brad Siiverberg, of course, but by
and (erge Soriand views HSFT a3 the enomy. You aunrn try Rob dickerson
but | dewbt you wautd have sy Ltuck.

2) kou are the projscts ofganited? Devetopment, testing, progren
fahmgement, atc?

1t has changed o Lot airce | wad thers. in thona doys there was &

aentral KD group cun by Brad with GA sd RKD reparting te him fncluding
wehnt we would call program nanagers and Dickerson running the Produat
Hansgers. Nou it le organized Dy product type snd hes a general

xanager par product with sll functions reporting to the general

imanager. Boriend has never hed o.w-..-: Progiam Managers. The Development
jmansgars cun much of that responability, I don't know {f that has changed.
And the Produot managors ouned sone of the rost, with wors Ul ownership
and feature control then our product mansgers, there used to be 6

cors dovelopment taan but that s gone too i belleve.

“ 3) Houw are the develcpnent toazs organized? -

._ Coo?.x:o;-axv.ninoﬁ—nvsoan!.ooou-«m_uon-.no-.n:-.-nne
0. Absolutaly ndt. It is run by each developnenct manager at his/her
digcretion but with far tess doc than we hove. There usually are
decign and technicat docusentr, but they sgein aro at the diseretion
of the developmant tean ard the Quattro tean for axauple nover had
@ithar. The development process was wluaye code, test, fix, test, ...
until the development lead, Philippe, and 8red blsased it,

h 5) How i3 Phillp involved?

=ac-2:ouo _3_22_«. .:cu?&.co?n-:.av._.nn:-ﬁ@nqo%nn.
1 don't think he still is. But Phitippe {83 VERY VERY i{nvolved in
user Intarface of esch product and Ts ganarally regarded es sn sxpert.
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&) What 1a The overall number one mission TRAt perdnetes Gvery praject?
eg: o corputer on every desk running Wicrosoft softuere is curs. What is
the message that Phitip sends directly or Indirectly to the develcpment
seaffs?

There (s none. It §s an fntense tacticsl company. The closest thing
to & miss1on 18 that the products should be VERY fast and VERY fun,
At {east when I was thers, there wes ne overpll strategic vision at otll

T) Whet sre the cules of thumb that they use? # of people on the project?
Tech leeds, project leads?

cne, 1t {s ﬁw ad hoc. The only nstes of thunb were,

soall teems are guod, big teams are bad

evarybody programs

there §s only one manager.

I dons know {f this §s still true.

8) Wiio makes shat dzcisfons and whea waing what deta?

Jit used to be exclusively development teads end Philigpe. The dats
was the epinfona of Phillppe and the develo t leads, Note that
this teads to an amazingly fast dacision raking tfme. It changed to
foaluds awrketing as an integral component about ths time 1 Laft,
1% slso alowed down, but not mxch becauss Developars wers still in
eontrol of the procsss 40 marketing sed ent on sither naking
8 good case to development of ta fhillippe/drad §1 they wers realiy
wihappy. Development lesds used to sork clossly with user groups,

-jeuthers, key accounts, and the prews Lo gather thelr dats.

_ 9 tiow do thay generate product (dens?
hilippe plus development monager plus any programmer fn ANY groug
With a good {dea,

10) How do they oo thelr hirfng? Do they focus on campus hires ar
experienced hires? From where? With what kind of experience?

No carpus hirfng at all. Onty senior axperience develcpers from
other corpentes were typicatly hired, They were hiced from all over
using lots of recruiters and ads and unsudnitted rasudes.

_ 11} How do they got their new foiks up to speet?
ink or swim. No torcal process. Tais hos not chenged.

_ 12) What tools do thay use for develcpnent and testing?
Developrents

Turbe Coe, turbo C, scae assenbler (not much snywore 1 belleve)
ancd for Guettro Pro & homebrewed horrible Modute 13, Everybody
usss whatever edltor they went. They uss Borlend’s debugger,
sorlans’s protitar, snd Boriand’a assembter, Paradex didn't used
to do thia, but I velfsve thay have ewitched,

Testing:
1t varled from project to project but nﬁu:!:\ was the macro tenglUsge
of the product [n quescion or o Journalling toot §f no tangusge exlisted.
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) What proJect menagennt tools ahd mathods do they use)
t pecpls 1 kned used Quattro Pro to keep track of cellvarsbies.
Thete were no forzal tools required. .

b 143 Uhat percentage of their code 13 native essenbly?

uattra 1.0 uen 90X Assaobler and were coot Turbo Poscals. Today,
sloost il new developnont {3 Turbo Ce+ and Turbe € with a drap
doun inta iniine asserbler vhen needed.

“ 15) How mxh o they share code betwesn projects?

t used to be dons informally but widety by projeects for formatring,
halp, parsing, nuserical stuft... the core technology n..o—d [ 8]
uno&a:s Ul tools when I Left along xith YROOM and speciml linkers
and debuggers (which Borland hes since shipped), but | belfeve this
u- atopped and | believe there is a (ot less shared tachnology these
ays .

183 Hhat faveataents in the development pracess are thay making now to be
used in the future?

nevar sad say except in internals, (VROOM, ..) but 1 gather today

this s all chenged and alt new !,LSC are baing written for the

Jtuture ulth peneric strong class Llbesrles.

$7) 0o they have & group that provides propristary toole for thelr
davelopment staffa?

" {Ro. This s regecded os a 8AD thing. Instesd, the developers often

sct §n easence as bets testers for the next generatfon of Turbo tools.

This (s just a stare, Thess questions wil{ generate sors questions,

L thank you in advence for any help you can glve me on this.
tharks, davem

:un:awl82-3.&5:_..Sn:n_.o.:.uaa?nSu»S.:-Rxo_.x_sa
(averuge 8 hour weeks conpared to the 60-65 here) foclsed tactical
pragmatic and Lastructured oopsny with & lot of very senlor very
bright enginesrs. Phillppe drove the entire process very hacd with a
1otal focus on tactics, on beating the conpetition, on epesd, and
o sexy fast Ui,
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