From: Rick Wong

Sent: Tuesday, September 03, 2002 5:38 PM
To: Mark Chestnut

Cc: Ron Wollum; Rob Young (OEM)

Subject: FW: Corel and Star Office

Follow Up Flag: Foliow up

Due By: Wednesday, September 04, 2002 5:00 PM

Flag Status: Flagged
" Attachments: Corel Star Office OEM Competitive Tracker.xls

Mark, Here's the quick info. Ron/Rob please correct any of my info. | know they told us only 100K units on the
US deal but | thought | read that Corel said it would be 1M. Ron, Please give the accurate amount. Also, |
couldn’t remember the name of Corel’s pre-installed offering that allows the customer to upgrade to the full suite.
| though it Productivity Pack but correct me if I'm wrong. thx

---- Original Message ----

From: Mark Chestnut

Sent: Tuesday, September 03, 2002 12:30 PM

To: Carl Sittig; Thomas Bauer; Rick Wong; Lars Boesen; Dale Watanabe; Ken Goetsch; Melody OTierney
Cc: Rodrigo Costa; Mike Oldham

Subject: Corel and Star Office

Importance: High

We need to pull together an update for Rodrigo on Corel and Star Office competitive activities for covered OEMs
and for each region.

Can you please complete the attached template for your accounts and return to be by end of day tomorrow.

If you have any questions on the template let me know.

Thanks
Plaintiff's Exhibit
8/8/2005
9595
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INSTRUCTIONS:

STEP ONE: Threat Sensor Part 1

Click on the tab below that represents the region in which your
OEM Is headquartered.

~For MNAs, please click on the region that you work in--this will
be where you enter your data.

~For ESG customars, please click on the appropriate device
category that is pertinent to your . Multiple cust s
can be entered in multiple device categories,

STEP TWO: Threat Sensor Part 2

Once inside the Threat Sensor tab that s most appropriate fo your region and
customer type, please procesd to the row that represents the OEM that you manage.
Heors you wil enter either the numbaer 1, 2,3, or N/A.

=1 represonts no Linux thyeat with this OEM and Is the default entry.

-2 represenis this OEM is evaluating Linux

<3 represenis OEM is shipding or has decided to ship Linux

=N/A repressnts “Not Applicable™ to my account. This should be used onfy If your
account does not participate In this business,

STEP THREE:

After completing the Threat Sensor tab that is most appropriate
to your reglon and customer type, please type in your alias or
initials into the column entitled "Signoff to indicate that data
was entered or reviewed for your account's this month.

STEP FOUR: Deals Pending

After completing the Threat Sensor tab that is most appropriata to your region
and customer type, please click on the “Deals Pending" tab below.

Enter in any deal that you are aware of either at your account iteelf or even in
the region you work in where Linux is being considered as the 08 option.
This can include a deal at the OEM iteelf to pre-inetall Linux or can be a
Government or Educationa! institution that has put out a bid for PCs or
Sarvers. f you do not know of any deals panding at your OEM or in your
reglon, there Is no action for you in this tab

STEP FIVE: Win/Loss Step 1

Upon ing the Deals Pending tion, please click on the
Linux Win/Loss tab below.

Enter in the infformation requested on Row 3 in the rows beiow.
Please make sure to complete each row in its entirety if you
choose to enter a win or a loss.

STEP SIX: Save Your Work

After completing the Linux Win/Loss template, please click on
File and then Save to save your work to the share where this
document will reside.

To ensure integrity of the data, there will be one master copy of
this document on a share that everyone In the divison can
access. Please make sure that when opening the flie you
compete your entries in a timely manner and then save and close
the file <o that athers can enter their information.
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Summary
Sheets August S b October November Decemb January February March Aprli May June
US X1 (K] [X] 11 K] Kl K] (K] 11 11 1
ICON 1.0 1.0 1.0 1.0 10 10 1.0 1.0 1.0 1.0 1.0
ASIA 1.0 1.0 1.0 1.0 10 10 10 1.0 1.0 10 10
EMEA 11 1.1 1.1 1.t 11 11 1.1 11 1.1 11 1.1
Total OEM Threat Sensor 1.07 1.07 1.07 107 1.07 1.07 1.07 1.07 1.07 1.07 1.07
ES0 Server Applances 1.0 1.0 10 1.0 10 10 10 10 10 10 1.0
ESG Connweted Cllent #REF| #REF! #REF #REF! #REF! #REFI #REFI #REF! #REF| #REFI  #REF!
ESG IP Phone #REF) #REF! #REF #REF) #REF! #REF) ¥REF! #REF! #REF! #REF!  #REF|
ESG Thin Cllert #REFI #REF| #REF| #REF! #REF! #REF| ¥REF! #REF| #REF| #REF!  #REF!
ESG Moblle Cllent #REFI #RER #REF] RREF| #REF #REF! #REFI #REF #REF| #REFI _ #REFI
Total ESG Threat Sensor #REF! WREF AREF| #REF! WREF! #REFI IREF! #REFI #REF! #REFl  #REFI
Total OEM/ESG Threat Sensor  #REF! #REF! #REF! _ #REF! #REF! #REF!  #REF! #REF! #REF! #REF! #REF!
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Linux OEM Threat Sensor
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Linux OEM Threat Sensor
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Linux OEM Threat Sensor
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Linux OEM Threat Sensor
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FY03 Corel / Star Office OEM Competitive Summary

Status
(™Signed* or |initial Ship Date
“Negotation”}

Region/

OEM Customer Campetitor c

Annual
Forecast Qty
Units

OEM Key Decision Factors

M3 OEM Action Plan

Covered OENS

Corel
Productivity

Uncovered OEMs: Asia

Uncovered OEMs: EMEA

Uncovered OEMs: Americas

Dell Pack us Signed Sep-02 1M

Support Costs & Price

Watt k out Corel can't continue to carry the
support burden. We offered Dell Works for
free on their CPS systems and they turned

us down sighting support.
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