Karl Neumann (LCA)

. Fram: David Cale

Sent: Wednesday, April 23, 1997 11:07 AM
To: Anthony Bay
Subject: RE: URGENT. Audionet
Frome Mo thony Bay
$mt Wsﬁy,mn. 1097 10:21 AM
ot

H av N
Subjact: RE: URGENT: Audions

you do something simitar to this with service providers fike AOL and MSN for IE already i think. you ship AOLs bits
since they agree to build on IE... although | don't know the details. msn also ships in windows but not with you. they
use the idea of a wrapper around IE.

=> correct.

you don't really today do this for server vendors... there are no branded bits from anyone's server business that i know
ofin IE. so this is a hew model you are proposing with PN. i need © think about what that means for me/netshow.
not sure what we need to put on the client in the model you are maving to but it is something we'll have to think thru.
my first stap is to get jimd to realize that he is getiing out providing the base client and moving to controls, wrapper,
elc :

=> correct again.

on another front this is something we need to do with you regarding the client wallet which stores personalization
profiles, shopping & credit card, certs, etc. this is not somathing you guys have really stepped up 1o in iE 4 but chrisjo
says he wants to later on. so today my personaiization and merchant/commarce guys dont have a standard client
store to use for config info, contrals, etc. the merchant/commerce guys are doing a waliet which ideally would be us
dr:i1 ] Scom?‘erce extensions to a core wallet architecture from you.. at some point i'd like to see you engage with us
an on this.

. => | agree with this. we should try to get a jump start on this before we are done with jed, but it'lf be post beta 2

before we can engage.

just a question... what do you think robg's motives are to seltle for PN dient being a wrapper around activemovie guts
vs what he has now?
=> jnotive is simple. he would get to be in the IE box. we will kick his proprietary thing out.,

sent:  Wednesdsy, April 23, 1997 1:39 AM
To: Anm%&
Subject: RE: U EDFT: Audionet

m term (! hope in the IE4 time frame) there is just an ActiveMovie client from the MM teem, jimd delivers
ing. This Is the strategy we must be one,

Branding Is = saparste deciglon. PN thinks they absolutely must have a branded Ul somewhere, just a

wrapper around the activemovie guts is how 1o think about this. Part of their business is selling added

g;ut; client Ul; ul with a pick list of radio stations, 30ngs, events, etc. You need to think if you need this
competa.

Wa will have client side brand, it probably won't be netshow however since that'll keep me from getting
other streaming vendors to use ft.

—Original Message—
From: Anthony Bay
Waednesday, Apnl 23, 1997 211 AM

Sent:
To: David Cole
Subject: RE: URGENT: Autlionel
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actually | think what you are saying is pretty effective and unless i am missing somathing would address
audionels concems.

5 you think there should be a netshow client or is it just active mavie client andfor a netshow
g‘r?trflm gn gpplet within (E or netscape. J.i.m seems to believe that there should be a netshow client brand
long term and that in fact you should take this brand and drive it

ince you are the client guys in the final analysis you are going to drive the client strategy and we need to
g;rnc gp withit... i don‘tgsuge why my group would continue to own and ship a special netshow client long term
vs build a server that is best of breed at working with your client. so ultimately the client brand is yours to
OWN..
sorting this out would heip me focus Jim's team on servers.

—-Original Message-—
From:

David Cole
Sent: . Tuesday, April 22, 1957 49 PM
To:  Anthony Bay :
Subject: RE: URGENT: Audionat
P'il try to make this simple:

- we will not bundle a propriatary PN client in typical install.

- if PN used ActiveMovie and ASF, they still want g branded Ul since that's a key part of the
strategy. In fact jimd says he'd want the same thing. we are talking with PN, if they use our
platform, then we may offer putting some branded Ul in typical. it's all speculation atthis point,
but since jim is insisting on a letter, | have to be clean about it

—Original Message—

From: Anthony Bay

Sent: Tuasday. April 22, 1997 7:07 PM
To: David Cole

Subjact: RE: URGENT: Audionet

i fee! kind of in the dark on what you're actually doing and what our strategy is. jimd gets very

emotional about this but i'd like to understand you overall goals and taxonomy and how netshow fits in
~as welt as PN.

i am fine compating with PN on the server if they agree to ASF and whatever protocols we agree on
msft platform (btw what do you see these as). ideally we would just have a single ciient call it active
movie or netshow but mulitple 3rd party saervars would talk to that. just as with IE4 for content.

i believe the best way 10 do this is to only bundle one client in typical install but let any server talk to it.
if that is your approach with PN then it makes sense to me. if you are iooking at including their client
as a second client that doesn’t support our formats/protocals then i am confused.

—0riginai Massage—
From: David

Cole
Sent: Tuesday, April 22, 1957 1:45 PM
To: Anthony Bay: Jim Durkin
Subject RE: URGENT. Audionet

There Is no por for the realaudio client, it's up in the air. we have peaple actively talking
with them about vur forrnats and protocols.

——0riginal Message—
From: Anthony Bay

Sent: Tussday, Apri 22, 1957 .23 PM
To: David Cow. Jom Durkin
Subject RE: URGENT: Audionat

S0 are you saying that:
a. netshow client is in typical instalf
b. current pian of record is that realaudio chent is not in typical install.
a2
M58 009109
CONFIDENTIAL

Confidentiai
MS-CC-BU 9004787

MS-PCAIA 5001426




ASSUMING that PN would chaose to support our protocols & formats at some point in the
future we might reconsicer .. but If they stay on current path they are not included.

77 i5 this accurate

w—{riginal Messapa—
From: David

: Cole
Sant Tuasg:‘{. Aprit 22, 1897 8:04 AM
Ta: Jimn in: Anthony Bay
Subject: RE: URGENT: Audionet

1 don't know how to say it any more clear than | have before Jim. | cannot say with

absoluta certainty that Netshow will be the only brand name streaming client in
ical install, It's just not in my controi {or IE &qm). Suppose for example that PN

offers me an ActiveMovie based cilant, along with usage of ASF, putting them in

typical is a blg negotiating point. We are not close to this today, but | won't put in

writing that it's nof an option.

| can easily put in writing that the netshow cilent will be in typical.

If you want to have a quick mesting with pauima on this, fine with me. But
sducated guess is that he'll say pretty much the same thing.
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