Office of the General Maxager, Preduct and Brand Management Boute 100, P.O, Box 100, Somers, New York 10589

IBM Personal Computer Company

November 28, 1995
Sentior Vice President, OEM Sales
Mictosoft Corporation
One Micrasofit Way
Redmond, CA, 980526339

Dicar Joachim:

1 hope you share my view that we had a frank exchange at Comdex as to where IRM and Microsoft can better work
together.

Itm&mr@ﬂmmﬂa&cmajwmmmmandl made, namely:

ay 1BM PC Company intemls to become an Open Systems provider, this will include 2 focus on
) Windows NT.

b) IBM is planning to port it's key middleware to Microsoft Operating Systems, as currently recent
announcements have demonstrated by the porting of DB/2 and CICS to Windows NT.

)] IBM plans to establish Technical Support pian for Microsoft Operating Systerss,

) IBM plans to train sales and service employees worldwide and establish an appropriate level

of Microsoft Certified Professionals,
¢} IBM PC Comparny mtends to support and deliver lcadership systems with Microsoft procucts.
f) For the tme being, the IBM PC Company will not be a Microsoft Frontline Partner.
Tomq:p_m:tthis{)peusmmsvicw,wcnwdtoaddmsaiﬁws}mnwmilmsmashomdbegmmmbuﬂda
productive and professional relationship. After owr meeting, IBM had several meetings with Mark Baber and his
team, I have outlined the 12 critical sreas for joint action in the sttachment.

I'look forward to a positive and productive response on the peints attached. My office will arrange a ¢all at 2

mutually convenient time,
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10.

Significantly improved access to Microsoft's Product Development and Marketing groups. In order
forlBMtobemmpeﬁtivcintheinduﬂry,itiscﬁﬁcalforustohavea!ungcrtermperqnc&veof

‘Mierosoft's plans, strategies and early access to code for Beta testing.

We need 10 both wark on the Strategic Initiatives agreed in the Setiloment Agreement on Angust 24.
We have identified scveral brand/product initiatives t Microsoft and [ ask that you respond, and at
a minimum, agreedmmedaxeforselwﬁonandmoummxshwldbemmﬁedwmml, 1996,

We should explore gur capability to do joint mafketing events, We would fike examples of the
marketing events Microsoft might like to seo [BM pexticipats in and support, &.g., like the Parmets
Pavilion at Comdex. However, regardiess of the event, we would Hie Microsaft's marketing group
to inform IBM of all Microsoft marketing events during the calendar year,

am@&:mmmmwmmmmmmm,mﬂwﬁngmm increased
commitment to both NT client and server.

We would request that Microsoft maks freely available the Win32 APL In addition, we would

askthatyuumnsiderthatymmkeawﬂableﬁztureAPl‘smmabicthepottingeﬂ‘onoﬂBMs
middleware. T would also snggest vou might consider YEM participation in the definition of the
Windows 32 API and Windows open system architecture.

To ensure that our field service centers have the appropriate level of technical support, we would
request that Microsoft assist us in the training of IBM employees to become certified at the vanious
levels for "Microsoft Certified Professionals™. We would also like information on becoming a part
of the Microsoft Authotized support center program.

We annmmoed at Comdex 2 reseller progrem that will enable custom configuration by qualifying
[EM's tescllers, The majority of alt IBM's large account customers have custom configuradons

. for their environments, as a resuit they use the resellers to configure the software pre-toaded on

their system. IBM is requesting that Microsoft grant IBM the right to have resellers ingtall
Wiadows 95 and Windows NT. This would allow [BM 1o ship to the reseller who would then
complete the hardware and software configuration of the customers choice.

When a costomer has decided wpon a Microsoft sohution, TBM will, if and where appropriate,
request Microsoft support 1 ensure that we jointly deliver world class service and support We
would ask for your response.

We would ask that you consider sdditional redicrion of royalties for Windows 95 ang the MIJA
additions. We would like 1o discuss this in more detail,

We woald appreciate that Microsoft provide detsils of your Solurion Provider Organization and
whether there is an opportunity for IBM to participate,

YmplaceusasaﬂeraOEMwimin}rﬁqomﬁ. In ling with IBM's tiew focus, how do we become
Tiex 17
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