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< ls TO UPDATE YUU ON WHAT I AM DOING TO FOLLOW UP ON MESTINGS IN SOMERS '
RE US/2 COMPETITIVENESS (I USE THE PHRASE "COMPETITIVENESS® AS MEMORY
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5 EQUALLY TIMPORTANT 'IS° TO APPDINT A TECHNICAL HOTHER AND FATHER FOR

> 0S/2 (16CAND32BIT) TD ENSURE THAT WE DELIVER SOUND PRODUCT. THIS
 CANNOT ;BEFASCOMMITTEE! - THESE TWO GUYS (I PROPUSE HARK ZBIKOWSKI AND
o o PAUL GIANGARAS="BOTH. SHARTy REASONABLE) NEED TO HAVE THE AUTHORITY TO
2T T DECTDE -WHATSSHOULD BE FIXED» HOW THINGS SHOULD BE IMPLEMENTED. WHEN
~. AND WITHWHMAT RESOURCES THESE THINGS SHOULD BE FIXED IS FOR US SITE

" MANAGERS :TO DECIDE - BUT WE CANNDT CONTINUE IN OUR CURRENT NODE OF
HAVING AN AMORPHOUS PRODUCT WITH QUESTIONABLE INTERNAL CONSISTENCY
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GET INTO THE MODE OF USINS THIS KIND OF DATA TQ GUIDE Ou DECISTONS.
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0S/2 CANNOT B3E JUST *500D ENQUGH™ — IT HAS TO BE BETTER, NOT JUST FDR

SPECIALIZED USE [LIKE SERVERS)+ BUT IN THE GENERAL DESKTOPy

UNSOPHISTICATED USER MARKET. EQUALLY IMPORTANTLY, 0S/2 HAS TO BE

- PERCEIVED TO BE BETTERe RIGHT NDW I FEAR THAT WINDOWS 3.0 WILL NOT

T ONLY RUN DN SHALLER MEMOTY CONFIGYRATIONSy BUT WILL ALSO BE PERCELIVED
70 BE A MUCH MORE *FRIENDLY PROOUCT™ (IEe WILL INSTALL/CONFIGURE MUCH

T HAS MORE SHELL FEATURESs HAS MORE ATTRACTIVE VISUALSy . -oof
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SEEC ORIENTED AVAILABLE FOR OUR REVIEW IN EARLY DECEMSER. AT THAT POINT
. - WE ARE GOING TO HMAVE TO FIGURE OUT HOW TO INCORPORATE THE - g
" " RECOMMENDATIONS IN 16 AND 32BIT 05/2e AT THIS POINT, I VIEW NOTHING
. AS WSACRED™ - IE. IF THERE ARE CRUCIAL THINGS THAT HAVE TO GET FIXED
»  -IN EITHER 16BIT OR 32BIT O0S/2 IN OROER TO MAVE A STRONG COMPETITIVE - @
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"“2"& 'PLAN THAT- WE- ARE "ALL CONFIDENT -IS GUING TO RESULT 'IN AN SE PRODUCT
' TO _SELL IN HIGH VOLUME I e e AR

e

-+ FiDr11178507005

IBM B4 BREBLIIVSOV

ONFIDENTIAL IBM 7510066061




