From joachimk Mon Jan 14 08:47:04 1991
To: stevek stevewe
glcsjjefﬂzaichudf ronh
ect: H 05/2 faae
Date: Mon Jan 14 05:30;10 1991

I HOPE WE ARE IN AGREFMENT THAT THE COMPAQ MEETING IS THE FIRST AND LAST
IBM?PMS 0S/2 MEETING., P1S TALK TO ME AFTER WE HAVE TIME TO EVALURTE ITS
MERRITS WHERE WE WANT TO GO FROM THERE. .

>From oachimk Fri Jan 11 16:56:51 1991

To: oachimk
Subject: FW: 05/2 partoer....
Date: Fri Jan 11 17:40:02 1991

>From richardf Fri Jan 11 08:07:47 1991
To: ftean jeffl joachimk romh
Subject: 0S/2 partner...,

Date: Fri Jan 11 08:07:44 1991

I have a feaungmi;hings are going to accelerate in this area, ( le IBMs
wanting direct lvemnt ) I wo how our OEMs will feel about dealing
direct with IBM, this be an ugly trend ovexr time.....DOS pext ?

>Fram stevewe Tue Jan B 09:26:18 1991
To: richardf

Cc: stevek '
Subject: joint ibm/ms/oem meetings
Date: Tue Jan 08 09:25:28 1991

Richard, here is the agenda we are ing with IBM to use with
Compaq. The back on this is t IBM is ng ahead with
1.3 / 1.31 as th Pr release and don’t on suppur.ﬂ.ng
1.21 with unbundled EE. informed us of the reality of 1.3] as
another release during my visit with them in December. I am still
trying to decide what my can handle wrt to 1.3 and 1.31, the
ismies being intl versions user—ed. initial reaction

is to ship a final 1.3 with docs to domestic OEMs at the end of Jan
and then wait for 1.31 befare I ide translated versions. The
current IBM 1.31 schedule is 3 for general availability. I'll let you

know the schedule for 1.31 intl versions in the next several weeks.

IBM now feels solely responsible far the success of 0S/2. Especially '
against Windows. They see MS as their distribution channel for

t 25% of the market that is nonIBM, but an Important market since
theix customers want & second source of hardware and 05/2. They view
us as a risk to the success of 0S/2 and hence their angst over when
and what we ship. They have been holding meetings on their own with
OEMs to discuss their ES plans, getting loaner hardware in ABustin
for ES testing, and 1BM SE plans, Based on my conversations with Compag
and Olivetti, the OFMs are getting miwxed messages from IBM and MS.
My objectives in having joint meetings with s ed OEMs are:

(1) discuss the technical coptent of 1.31 and determine if their
are any OEM issues. - .

(2) discuss the IRM ES plans in general, I doubt that IBM would
give specific dates, but d let it be known that they
won't support 1.21 and would actually prefer 1.31.

(3) have the OBMs tell IBM in front of me their issues with shipping
mitiple releases; resource, user—-ed, manufacturing, etc. Wwe
carry this message to IBM, but they suspect we are intentionally
dragging our feet to slow down 0S/2. .

(4) discuss early 2.0 plans and also OFM content issues we have
identified -and sented to "IBM. ~I think IBM wants to get
validation from the OEMs,

The bottom line is that IBM is driving toward independence from us and

I think they will try to deliver theiy own retail 2 with OFM H/W
support in the 2.0 timeframe (10/91). In the meantime, I'm tryxgg to
keep IBM out of the OEMs by convincing them we are representing them well
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and convincing the OEMs that our public statements about IEM owning core
deveégpnentandMstheoaxandon{distrﬂnttondmnnelarem. I
to have these meetings to present a united fromt. As you and I agreed,

we

wi.lletimly meet with Compaqg, since they themselves requested such a

me .

Wehasgtoldm\vewinmtmeetwith'!andy. IBM is planning on meeting

with
them anyway, they already have contacts established. I don't agree that
thisisthg'besgymymmeeed,hmx'umpectymrdesmw

acoount contyol, Just be aware that IBM will be meeting with the OfMs
without us and I think we will continue to look like less than partners.

’g‘m stevek Mon Jan 7 15:23:12 1991

: a

(S:\czgjectgho Stg int. ibm/ms/ meeting
y : RE: jo ‘oem S

Date: Mon Jan 07 15:19:45 1991 .

Petex
Yestﬁiﬁsthssame l:otl(:giim JafE Dei .
already Gillig & Dean at Boca

EzﬂnanarpossiblyCraigBende.rfgmmtin).MAustin
e would be there because they are the ones who started IBM's

taeraction with the OFMs, because they are still imterested

mmggortm%hm@shgnmh;rgﬁare,mtgbwuéheyMtjﬁmst

Boca e I things yway e proposed agenda

below. Ve are s for the week Gf the. 140k,

Speaker: MS
Subj&t-. MS/IBM g:vlatimshig
deveggper of °

Speaker: IBM
Subject: 1.3x Status
1.3/1.31 contents and schedule

Speaker: IBM

Subject: 1.3 Future Plans
IBM pitch to outline %asis on 1.3 (include
maintanance issues, ES issues)

Speaker: MS
Subject: 1.3x OAK Plans -
MS schedule for delivery to OEMs, including doc, nls

Speaker: IBM '
Subject: Cruiser status (contents/schedule)

Speakex: MS

Subject: HCI/Adaptation issues
Discuss HCT and ask general "how to make OFM adaptation
easler™. questions ’

Speaker: IBM

Subject: Boca ORM test lab rgmnts
This was an IBM item, I think it relates to
general compatibility testing (not ES/LS)

QUESTIONS ar OOMPAQ ITEMS . .. -

>From peterbra Sun Jan 6 15:153:09 1991
For steveX -

Cc: stevewe

Subject: RE: joint ibm/ms/oem meetings
Date: Sun Jan 06 15:11:20 PDT 1991

I have just got back from vacation. I would like to understand this
better. Compig Wotld certainly like to see a joint MS/IBM pitch.
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