Dace: 18 Sap 1590 l.u a3t

Via: vax
To: fking,dcasey
Subject: on IBM licensing Windows

Back in February 1989, when I got the first rumors of Nindows 3 being pushed as
an alternative to 05/2, I raised the f£irst warning that our product strategy
needed a4 serious respanse to the boost this gave Excel. I think we can be a
litcla bit proud that we succeadsd in delaying this by vorking our relationship
with IEM. As the author of ths Cirst (August 1989) of many design proposala for
making a Windowa ] varsion of relsase 3, I feel saddensd by the fact that
sarious work on this project did not start until August 1950 {(a 1 year delay}
and I attzibute this in large part te "balisving our own bullshit™ or a tendsncy
to regard winning a customar or IBM officer away from Windows as indication of
“peace in cur tims." Lven todey, we may rationalize the sgresment by thinking
that IBM and MS remain on a path to divorce (merely papared over). While that
13 true, I would point ocut that IBDM snd we do NOT shars the sams goals, IBM
sslls hardware, not software, and nseds Lotus less and less.

A strong position calla for diplomacy AND preparsticns for war. Admiktaedly it
is hard to marshall sales and marketing to "sall whiat’s avatlable today” and at
the same time keep top managemsnt focussed on contingencies -- but that iz what

we ars paid to do.

The next battls is over what Microsoft calls “Application Architectucrs”, (see
note below) This actually started iz M5's responsa to our {Lotus-Nordpecfact)
DDE standards affort. The threat is that we are left cutside the pals, and all
of M5‘s products fit this neat umbyella., Frankly, ws have littls today to
offer. We do not have the market presence that would let us marshall other apps
developers to an altsrnative standard with similar functlicns (for axample, Naw
Wave} .

I have in mind an application architecturs bamed in Windows that i3 "spreadshaet
baged“, That 14, ws expand our concept of our business frem "rows and colwms
of numbers® to “Szart Paper”, with a ssquence of evolutionary steps. The kay to
this is taking MS‘s sxtensible Corpound Documsnt Architscture (eCDA) and

it the fundarmentdl method for incorporating information into a spreadshaet.

FPor a lot of reasons, a spreadsheet is a better host for compound cdocuments than
is a word processor. I'd be happy to expound on why, but take it on fxith froem
& apreadsheet bigot.

The result, 12 we do it right, is an applicaticn imost explicitly HOT an
"environmant®) that {s slmultzosously the "world's bast spreadaheet™ and the
“usar‘s primary product“. Consider the similarity between a desktop publisher
{Pagexaker| acd a spresadshest with Izpress-lika draw layer. If your dssktop
publisher had formulas and macros that could manipulsts and automate the
producticn of documents, but 1s alse just good at calculating with words or
nunbers, you have a univezsal and more ixportantly an elegantly aimple metvaphor.

¥hile cur current businass problems are not raadily suscsptible to product
design, the design and timely realization of thiy concept is what I think I can
best contribute to Lotus’s long-term succass. I'd ba happy to spend soms time
with each of you discussing the best way to do it.

(note} Tha other area--of mejor contantion betwesn Lotus and MS‘s apps business
telatss to the “entry-lawvel GUI spreadshest*, I.E. — where <o naw users first
lsarn about a spreadshest, asmming that most naw users ars fittsd out with
Windows or the Mac as thair standard snvironment. IXn the WP area, you get
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sithar M5 Windows Q- or MacWrite for PREE with the systeam. There is an
obvious upgrade path that relates to "ease of leazrning ths next one” that leads
to MS Word in both cases. Similarly, thers i3 the “integrated”/Works approach.

Cas obvicus thing i1s to maks surs that Apple includes & "goed sncugh” entry
level spreadshest with sach Mac sold. (thezs i3 some reason to bealieve that
they might not want to license it from MS)

The other cbvious thing is ts make m "good enough* spreadsheet for the Windows
snvizronment and packige it in some integrated pachgo. or get it into IBM's
varsion of Windows 3.0,

I'a ba happy to help design the “good snough* spreadshest, alsc.
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