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IEM CONFIDENTIAL

COUGAR PROFPDSAL

AREAS OF 1EM MARKETING CONCERN

¥  CUSTOMER REAGTION

* MARKET ING/COMPENSAT 10N/REVENUE OPPORTUNITY
* LAN SYSTEMS

* oes2

» cousar PRODUCT

* OEM

* 15V

* NOVELL DISTRIBUTION

Plaintiff's Exhibit
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Comes V. Microsoft
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7BM CONFIDENTIAL

COUBAR FROFOSAL

IPM MARKETING CONCERNS

CUSTOMER REACTION:

* pog = MICROSOFT. NG COMFELLING REASON TO CHANGE. WILL
BE VERY UNSURE OF COMPATIBILITY. WINDDWS IS CRITICAL.
CAN'T AFFORD TO RISK COMPATIBILITY WITH ANOTHER DOS.
MICROSOFT PERCEIVED AS STANDARD: LARGE OEM BASE;
LEADING COMPATIBLE AFPLICATIONS; BESTY MARKETING.,

-y v

* VINDICTIVE MDVE ON 1BM'S PART TG PAY MICRDSOFT BACK FOR
NOT COOPERATING ON 0S/2. WiLL CAUSE MANY TQ CHOOSE
MICROSOFT-ONLY PATH.

¥ MOST PLAN TD GET 386 EXPLOITATION FROM as/2.

* UNNECESSARY RISK3:

- soMe FEEL 08/2 IS RISKY; DON'T WANT ADDI T 10NAL
RISK. SOME ALREADY PUBNED WITH IEM APPL ICATIONS.

- PON'T WANT TO INVEST IN WHAT 1S FERCEIVED AS
NON-STANDRRD FRODUCT, ESPECIALLY AT THIS FRICE

FOINT.

- MANY RELUCTANT TO MOVE TD DOS 5.0 FROM 3.3, MORE
§0 TO COUBAR.

- MANY USERS UFBRADE DHLY WHEN AESOLUTELY NECESSARY
(EG, NEW HARDWARE SUPPORT Y .

* THOSE WHD FEEL ME/DOS 15 INDUSTRY STANDARD WILL NOT
WANT PS/2 WITH COUGAR FRELDADED, WE MUST EE ABRLE TQ
RESPOND TO CUSTLHMER DBJECTIONS.

INAQEE Y ADDY
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1EM CONFIDENTIAL

CousaR PROPDSAL

TEM MARKETING CONCERNS

HQRKETING!COMPENQ&TIGNIREVENUE OFPDRTUNITY:

PC/DGS BUCCESS CURRENTLY ACHIEVED WITHOUT ABGRESSIVE
MARKETING. PELIEVE AGERESSIVE-MARKETING HOULD RE
REQUIRED TO “RETRAINY CUSTOMERS EVEN CONSIDERING
FRELODAD. DIRELT MARKETING 1S NOW FOCUSED on 08/8.

COUNTRIES WILL NOT FROMOTE A FRODUCT THEY DO NOT MAKE
PROFIT FROM. BECAUSE OF FRELOAD AND NOVELL
DISTRIBUTION, MARKETING UNITS SEE NO NEED TO INVEST IN
MARKETING COUGAR. REVENUE 1S CURRENTLY MADE THROUGH
THE DEALER CHANNEL. MARKETING UNITS MUBT HAVE THE
DPPORTUNITY TO MARKET TO EXISTING AND NEW CHANNELS T0
REAL IZE REVENUE DPFORTUNITY (INC. DEM).

TIMING OF ANNOUNCEMENT . STATEMENT OF A RELATIONEHIF
WITHOUT ACCERTABLE PRODUCT POSITIONING COULD HARM 0O5/2.
WE COULD LOSE SIGNIFICANT PC/DDS SALES IN 92 TO
MICROSOFT ALEO0.
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CoUGAR FROFOSAL

{EM MARKETING CONCERNS

LAN SYSTEMS:

x EXISTING POINTS OF DIFFERENCE BETWEEN EACH COMPANIES
VvIEW OF THE FUTURE CREATES SKEPTICISH REGARDING A JOINT

FORTRAYAL OF A CONSISTENT FAMILY OF DPERATING SYSTEMS.

I asRY 3727

os/s2:

* ACCEPTABLE POSITIONING OF COUBAR WITH D0S/2. 3B6SX+ =
0g/2. 884, 386 WITH A MAXIMUM OF 3 MB = COUGAR.
EXPFLAINABLE IN THE CURRENT CONTEXT OF OUR OFERATINE
SYSTEM POSITIONING, EXFANDING TO NEW MARKETS: ROM,

pALMTOP, PEN, ETC.

* gsse 2.0 SUPFORT FOR COUGAR ALA "DDS BETTER THAN DosY -
EECCMES PART OF THE " INTEGRATING PLATFORM®.

» LONGER TERM AFFINITY EETWEEN COUGAR AND 0S/2. HHAT
FUNCTIONALITY/WHENT HOW DOES THIS BENEFIT 0s/2°%

901937y
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COUGAR FROPOSAL

{BM MARKETING CONCERNS

COUBAR:

#  PRDVIDING AND CONTINUING COMPATIPILITY WHEN HICRODSOET
WILL CONTINUE TO ASSERT OTHERWISE.

* EERVICE AND SUPFORT MEETS CUSTOMER EXPECTATIONE?

* MIGRATION REQUIREMENTS FROM PC/MS DOS TO COUGAR. EASY
AND TRANSPARENT TO THE END USERT? WOULD LARGE CUSTOMERS
LIVE WITH & ENVIRONMENTS?

* SUFPORT FOR PS 55, BOTH ATLAS AND XBAT YAMATO MUST
VERIFY COHPATIBILITY.

* WHAT I8 OVERALL COMPATIBILITY VERIFICATION TEST PLAN?

* NLS AND ISO CODE FOR DOS =.x? COUBAR COULD BE INTO
1593 WHICH WOULD MAKE US NON-COMFETITIVE IN EMEA.

+  IMFACT TO SPECIFIC COUNTRY CONTRACTS WITH MICROSOFTY
(EG, JAPAN)

*® WITHOUT RUF WITH A "SNIFFER" HOW CAN YOU EASILY BET
MAJORITY OF INSTALLED MS/PC poS LI1CENSES?

801278
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COUBAR PROFSAL

1BM MARKETING CONCERNS

* VENDORS PRESENTLY PRE-LOADING, SHIPPING DR/DOS UNKNOUWN.

18Vt

x ENDORSEMENTS, COMPATIBILITY STATEMENTS UNKNOWN.

NOVELL DISTRIBUTION:

* COVERASE FOR 18M CURRENT AND PLANNEDR
DEALERS/DISTRIBUTORS WORLDWIDE?

* WHAT 1S DR/DOS (COUGAR) DISTRIEUTION PLAN?

0187y
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) CcouBAR PROPDSAL
SUMMARY OF KEY 1BM MARKETING CONCERNS

CUSTOMER REACTION

COUGAR COMPATIEILITY W1TH MS/PC DOS, WINDOWS, DOS APFE,
os/2 :

-

COUBAR FOSITIONING WITH 0S/2
MARKETING COMPENSATION/CHANNEL REVENUE
TIHINGIPDSITIBNINE DF"ANNOUNCE&ENT

ABILITY 7O ACHIEVE CONSISTENT FAMILY OF OPERATINS
SYSTEMS WITH CURRENT CONFLICTING VIEWS OF THE EVOLUTION
OF LAN SYETENMS

30138850
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=== PERSONAL SYSTEMS .
OPERATING SYSTEM D!RECTION

1992 MID 90'S ¢
! 3
00S DOS poS
51’ XJ( )Lx 4
3
wmuows wmoows -
3.0 31 se/2 (008 3
(16 BT | . {18 BM) _ e 2
/fj {32-B)
7
v
08/2 0S/2 05/2 0s/2
A 55 | e mp|
(18 BIT) (32 8IT) (az—arr) {32-BIT)
) 0S/2 LS
/2 LS os% LS 401
(1e B[T) (16 (32 BM)
NOVELL NOVELL
NETWARE NW 0S/2
286/388 (32 81)
KEY EL NTS
® 08/2 2.X — " THE INTEGRATION PLATFORM *

— RUN DOS APPLICATIONS BETTER THAN DOS
— RUN WINDOWS APPLICATIONS BETTER THAN WINDOWS
~ RUN 0S/2 APPLICATIONS BETTER THAN 0S/2 1.3

¢ PROVIDE A SUPERIOR NETWORK PLATFORM

|

c . .
PS/LOB PS58.0RW
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——= pERSONAL SYSTEMS - .
0S/2 STRATEGY.

[ T OBJECT BASED APis
Dos - |
- BASED 0S/2 EXTENDED SERVICES
EXTENSIONS
WINDOWS - 0s/2
SERVER
ADVANCED
______ MEDIA
00S INTERMEDIATE
ENTRY CUSTOMER USAGE

KEY ELEMENTS
@ MAKE 05/2 AVAILABLE ON BROADBASE

-~ AST - NCR

~ COMPAQ -~ OLIVETTI

-~ COMPUADD — SIEMENS NIXDORF
—~ GRID — TANDY

vese PLUS ¢ o »
~ PROVIDED TEST KITS & SUPPORT TO ADDITIONAL VENDORS
® EXPAND COMMITMENT TO OS/ 2 APPLICATION DEVELOPMENT

~ CUSTOMERS
- [SYs
- |BM INTERNAL

® ENHANCED WW TECHNICAL SUPPORT INFRASTRUCTURE
® WORLDCLASS MERCHANDISING CAMPAIGN

- COMMUNICATE /EDUCATE /EVANGELIZE
— COMPREHENSIVE MARKETING PLANS

P e

——————a— ey
PS/LOB PS57A.DRW
901853
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=== PFERSONAL SYSTEMS . ;
OPERATING SYSTEMS POSITIONING

/
Wk —
\/Y\,:;“ﬁ\s”\
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5’7- 29 0'5!'1' )

/
 SERVERS
/\ 0BROAD FUNCTION
O INTEROPERATE

S
e s LTS
© MISS! ’
\/ — /COMPLEX APPS ::w Dg‘?'::I::'I‘IMgN
\’/,005 INTERMEDIATE | (iULTI-TASKING

- |OPROD'Y APPS 0 MULTIPLE COMM

OUSING EMS, XMS o TYPICALLY 4~8 MB
. ENTRY OTASK SWITCHING
OPRODY APPS  oSINGLE COMM

OSINGLE TASK  oTYPICALLY 2~4 MB
O SINGLE COMM

O LESS THAN 2 MB

1]

L ——— e it —_— ~
PS/L0B PS39.DRW
90195%
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PERSONAL SYSTEMS =
OPERATING SYSTEMS POSITIONING

|

TARGET MARKETS

/WIND - ENTRY USAGE
© DOS OWS — ALL BEG, HOME

o ~ ADVANCED & SERVER USAGE MKTS
0S/2 1.3 ~ INTERMEDIATE (MEDIUM / IAR%!!:-L Aocrs))

(o) 2 2.0. — ADVANCED, INTERMEDIATE, AND SERVER
08/ : USAGE (ALL MKTS)

0AIX = — ADVANCED TECHNICAL, SERVER USAGE
& SHARED LOGIC

|

Ps/loB PS40.0RW
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