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From arts Mon Mar 9 08:52:22 1992
YeMSMail-Mai101ass:_IPM.Microsoft‘Mail.Note"w_d_,“4M
4~MSMail-Message~1D: D828544A
Y-MSMail-Conversation=ID:. . DB28544A .o o
Y~MSMail-Priority: 0002

¥-MSMail-WiseRemark: .. Microsoft Mail.—=— BETA 1. ... ...
To: jodys jonl

Date: Mon Mar. 9.1992.08:49:05
Subject: RE: C7/8DK merger

B 0 To T T- B = - F L

gtatus: RO

PLAINTIFF'S
EXHIBIT

S->

iﬁ’éﬁﬁé&:miééébﬁ'"{4,6"'ii:'éé'é"'{iié""éﬁi{""éi'iiéé""ié'"'Béé'aﬁéé' 1 don'

: R toput the

future.ofmtherSDK“inmthemhandsmofwthemLanguages‘group.hIf they  £1OP o i

with C7/C8, etc... I don't want to go down in flames along with them.
Also,.we. need . to have the ability to revise .the SDK. when Windows ...

changes, not when the C team decides to get another 'timely' release éﬁgjwmwmwmw

JE———— e

ﬁfaﬁ:w&6a§wéﬂaagféééWmmmmmmm
|1os. Jonathan Lazarus. ...

|subject: RE: . C7/SDK.merger....

by integrating the SDK into our C7 box. I support this and think it
Windows apps, and C is our biggest selling development tool so we should

up our SDX revenue loss here.

+o much because it would be cheaper for them to upgrade to C7 ($133)
ﬂandmthenwpaywslSOWformthe”SDKmdocs,mewwwmmemwmwmmmmewmwWWWNWWWmemmMmm

even though we won't sell much, because I don't want to possibly
SDK is dead because MS is focusing on NT now. and there will still
Ibe. a_few customers for tNiE PLOGUCT . o o s

recommend we don't do this for a couple of reasons:

1t

put pressure on us to lower our 3.1 DDK price and our NT
80K ANA, AGK . PEEOOB o i s s s

SDEs.

very good price for this kit and we shouldn't be quick

_about changing. this message........... MS 5029207
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Comes V. Microsoft

Do e, T3y Snodgrass
S Ry March 09, e 08-42

) Thebottoml:.neisthatwew;\_llnotbesellingmanyWJ.ndows31SDks
_Wemhavemdecidedmthathwemwantmtmmbuy”CNmarketmsharemandmwewaramdoingmitmwNwmeww

mismthemrightwthingwtomdomgivenMthatmmemwantmALLmdevelopersmtowwrita ..........................................

”putmtheMentiremSDKminmheremwwmﬂopefully,wme"willnsellumoremCIwandwmake ....... R —

' TheonlyaudienceleftforourSDKispeoplewhobuyC from another
manufacturerwandmwantmtowwritemWindows“apps.mewenmthisﬂwonltwamountmwnwmwmwNwm

..Inmessence,mwemWQnLtmbemsellingmthemSDK.inmanywquantitymwmmmWWWWWMMMWmemeNwm
..Imbelievemwewshonldmsti1lmlaavemourmstand:alonemSDK”on‘themmarketbmmwNwmwmmmwmw

.confusewthe”market,WwReoplemmightmpotentiallywsaymthat,themwindowswmmmwmwmwmwmw

.Ilve.also‘thought,about“decreasingwthempricemofuthewSDK.butmIAdmwmeM“memwmew

“ﬁéwaéﬁTE”%éﬁﬁmﬁémééﬁﬁete witﬁmaanaamggiéétmmEﬁéHEEﬁEﬁmmmewwmmmwmmﬁwmw
"wmmismwemwantmpeoplewtowbuwaIwinsteadmofmtheNSDKmememmmmeNMNMWwNwam

“m:mIim“concernedmaboutWloweringmourWSDKmprice“becausemitmwillmmemwamwmm

MM:MLoweringmthempricemwonit“helpmusmsell“thatmmanymmorem(iimanyJMMWmmmwmw

.h:“mimaaﬁ;£wééﬁ£w£6mééﬁhiaiégéém£ﬁé£mégﬁaﬁi;m£66mﬂi§ﬂmgéfmwmmwwmwmmmeMwM
B IR a development kit.as it certainly.is NOT... $500 18, 8. s
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[That's my views. 1I'd be happy to discuss.

"joéyu

From ]Onl Fri Mar 6 10:08:31 1992

|Pos.. ... 30dys . L e e e

Subject C7/SDK merger

Ipate: Fri) 6 Mar 92 10:07:56 BT

1do we have an SDK business? how do we charge $500 o

Jwhen. they charge $495 and include the SDK..
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JFrom:  jimmee.. e e e e et e~ v et
Subject C?/SDK merger

.To:. bradsi jonl MIKEMAD PAULME . o o i o o oo s
Date: Wed Jan 29 15:04:16 PDT 1992

. This note documents our current. plans.to combine the win 3.1 sdk.. e
and C7. This move will give substantial strength to C7 and will help

.give much.needed market.focus. to.the product,.i.e... clear superiority...
with respect to Win 3.1 development. The data below gives an
.abbreviated view of.the financial implications of making this.move,..
using conservative assumptions about increased market share. Our view
_is_ that .this combination makes.for. a killer C7 offer which Borland..
will have a difficult time duplicating. C8 upgrade revenue

_is. not factored. in. It is also difficult to gquantify the

overall effects of a revitalized user community Unless there.wmmeMmemwme%
-.dre.objections,.. this will. be the current plan... e e e e

Given the recent decision to make C7 & Win3.l focused product, -

.we_ have taken. a.look at .our_ implementation.plan. from a customer. .
perspective. Our goal is to provide the best tools for
‘Windows . development and regain lost marketshare from Borland..

.In.addition,. we want fo. clearly.comnunicate this . e e
goal through not only our marketing efforts, but also through ‘the

.product itself.. Upon examination,.we.realized. the we had created . S
a confusing message for the customer by lncludlng most, but not ALL,

.of the SDEK compohnents.in_the. C7 box.. e e £ttt et s St s e i1

{(win 3.0 1libg, .H files, and resource editing tools)

“i?§§;§§'- Met with SteveB and ‘added SPY, Debug Kernel Neind 8etup Toolkit
L.and multimedia. libs... O e R

w2/13/921MMCImwou1dginclude;themadditionalmresource/analysis”toolsmfrommtham@;
SDK because they are documented together.

2/21/92-Duetodelays,C']wou]_dbefocusedonwln})l
Asaresultwhatwasnot:anluded1nC7fromtheSDKwas

R A wte g ( 5 OOOpp) et e e B SRt s
wF Pen Windows SDK Components.. e o e e 1 M& 5020208

CNEW BLAN. . CONFIDENTIAL

We are now planning to include all of the Windows SDK components in

B AN O RO OT A o o e e et e e SRR b e e

L7 Beta“3m(12/91}1m”c7winoluded”thewbasic_Windowsw3.Omdevelopment.toolsmmwwmw



the C7 box, and that we fulfill standalone SDK orders with the

conbined SDK/C7 product.. . The C7.5139 Reseller upgrade (version and . ..
competitive upgrade) will include ALL C7 and SDK Software (and online
Win3.1l API documentation) with Win3.l hardcopy documentation available. .. ...
through fulfillment.

Y Reseiier and Direct Upgrade is §139 (includes full SDK sw) T
oo (Reseller upgrade. lis 90 days.~ ending July 1), . e e e
* FPull Retail Box at $499 :

The advantages of this approach are:

#... Borland cannot. €asSily TeSPONQ ..o e o s
*  (lear message to customers that there is ONE product from MS
.....for professional Windows development . ... = oo
x  Additional incentive to new customers to use/evaluate C7

%+ Tncrease in market share due.to the simpler message and. . ..o

completeness of product (hammer Borland)

Finanoial Tmpacts (Estimates in §) -
i PY92 e FYO2 ol 0193 QL9
revenue Margin Revenue Margin

VY MYV VYN VWYYV VYN YV VY VY T

vv;vvgvv;vv;vv%vv;vv':vvgvv;vv&v}zv;vvf_vv;vv;vv;vvivv

..WFIBzmApprovedmplanwmmmme14¢284+190mew11,ESD,OOOW‘mmmwmmmumemmmmwwmemmMmmmw

Jan'92 Revised forecast.....17,627,810.....11,252 1T N S
1,201,199 7,077,042

10,645,965 | 10,623,985 6,223,330
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“New Plan results in $1.459MM less margin over

65K to 134K (largely due to reseller and
ocompetitive UPGrades) o

o NOTE:.Full details.on.the financial impact is avallable. frOm. .. ...

GregL/PaulMi

“iﬁgiéﬁéﬁéiaﬁwﬁiéﬁ:mmmwmmmmMmMmmwmwamM”wmmmwmm"_HmmwmwammemmwmmNMMWMMNMMMmm"
177G Brogram Management will modify the packing list for the
"~ The setup program will be modified as a result. »

5 SPK Program Management will cooperate with C7 Program Management

.3.....8DK Program Managemant“willmrenameWCG_vintagemCodeYiewufilesmwmmwwwmm“mw
to "CVW3I" since CVW4 is in C7 software.

4 UBecause we have a stock of C/C++ upgrade packages that are too

ful fillment card offering the document free upon registering.
mmWemWill¢adjustmthemsizamofmthEJupgrade"boxmformthemnextmprintingmwwwmmmm
and eliminate this card.

5. We will create an SDK documentation fulfillment card that will

.be inserted.into.the C7.upgrade. packages offering. the. remaining ...
_SDK documentation for $159., THe full SDK documentation will

_be included in the retail S499 ProdUohae. . i

... .We will modify.all.C7 advertising,.collateral.materials, intXO. ..o
kits, direct mail, and packaging to indicate that the entire

.8DK is . included.. ... .
M8 5029209

7. We will modify all C7 BOMs to reflect this plan. CONFIDENTIAL

__g.months... Units increase from FY92.plan.of .. ...

. C/C++. product to.delete all duplicate .components.of. the. SDK. .

m”to"modifymsetupmtomutilizemthemsama”directorymstructurewasWCI,wmwmwmmew

..small ta. include the. Programming.Tools book .we wWill insSert.f.....cww..
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.ngmq‘,mr..m.,m.J.,

Neotes: |
- Win 3.1 SDK w1ll exi

..sell many. units.

st as aHSEaﬁd—éibne'SKU--we reaiizé"ﬁe won't

» - For SDK Upgrade customers (Who ‘receive direct mail for SDK

@.$150 we will .

fullfill with $DK an
_are getting the SDK.

d C7 SKUs (to make it absolutely ‘clear that they””"wmww
{which is what they ordered).. ) N
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