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Date: Tae Oct 01 10:31:48 FOT 1992

?g:tl yoadsi Tue Oct L 10:25:35 1991
To: tonya .
Subdect: Re: FW: 10/01 (WJ) T84, Microsoft Deadlocked Over Rojalties

. Data: Tue, 01 Oct 91 10:23:39 PO
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Vi. ORMs (sexgiop/john]}

Propose that wa give the MS-DOS 5 for 1M PCs {coda) o any
OB that wants it. We xeally don't have to loss and who
Xoewms wame CRMy may put some sffort behind this.

w\dnfightqg-slvﬂythpmpﬁmmm have that
they must earxy DOS to have a chotk off item. i

Fote that scme OEME will think this is a further mcve to tnke MS-DOS
retall and be upsst and uthers want out of their contract and

Action item is to creats a white peper/Qsh for OEMs to answar thair
questions and demonstrate our strepgths

VII, PR {lxado)

Final draft of ralease is dona, Good is to reaffizm MS-DOS 5
agz the solid and polished lander. IBM is the bad guy who
is using custoners as a psvn to get revenoe with MS.

VIII. Adv 5 Other (bradc/dosmkis)
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In addition to other activities we need to contimse to think about
hwd:'odosm the ms—-dos 5 brand name and get the word out
on . 5,

Brainstorm meeting to start this thinking is today.

Other fall and beyond activities include:
* Enthusiast Press Adv * Biz Press Adv

* Reseller Adv * M:lvisits
* Instore Displays * Techni Seminars
* User S * FastTips PSS Program

t Bagy Distribution Program for smaller OEMs
* V’olune?urchasel?

* Incremental funding for key resellers
* am o use acoumlated from adv.
* Exapnded distribution for into mass merchants

* PR effort including —Tips & Tr articles, Corporate wins
release, non-emthusiast effort, & more ’

IX. Testimg DR DOS 6 (richf)

Scme internal te already done. Test plan for outside vendor
{likely NSTL)} to be today. Goal is to have data by Comdex and
to distribute a white peper for distribution if pecessary

X. DR/MNovell/THM reaction

We should be prepared for a reaction to cur MS-DOS 5 for IBM PCs.
The range of possibilities and implications:

A. IBM Bundles DR DOS on 28685 some 3865

This would be nasty. We would hope for user revolt and continue
to incent resellers and customers to override the ibm pre-install.

B. IBM Bundles Netware Lite on 286 & scme 386s

We should expect this. We are exploring a relationship with a dos
peer to peer vendor to have an answer (or to move b4 )

C. IBM lowers the price of PC DOS 5 to $99

Unlikely but if it hapgnsthismldbemsitiveandme

the price differences between DR and PC-DOS. We would contineu to
sell ocut MS-DOS 5 for IBM Pes

XI. International (adamt)

Mamt to fill international in on the details of our plans and get
their input while stressing the confidentiality of the situation
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Fram davideol Tue Oct 1 10:35:04 1891
To: bradsi
Subject: Re: judgement call
Date: Tue Oct 1 10:34:43 1991

One example is this app called WINOOMM. Version 1.3 has a bug
where if Iun one it's scripts, you get stuck in a
modal og box. The problem doesn't occur with version 1.5
of the app and both versions work fine on Win 3.1.
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From w-carrin Tue Oct 1 10:36:10 1991

To: bradsi

Subjject: zachmann

Ce: brade buckf lizsi w-clairl

Date: Tue Oct 1 10:07:03 1991

Unless your concern is that the inflated mmber will encourage other
campanies to want to campete for the DOS OS market, there's probably
not much value., Will coculd have verified (at Jeast asked if they

were in the right ballpark) and we could have helped him. He hurts
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