To: Steve Ballmer 1)
From: Russ Werner

CC: List

Subiject: September Monthly Status Report
bate: 95/16/88 '

A. Marketing/Business
1. Windows

Windows retail business 1s exceptional for Windows/286 (172%
of revenue budget y-t-d; 205% of revenue budget for the
month of August--25,000 units!), but weak for Windows/386
{(72% of revenue budget y-t-d). There are a number of
programs just getting underway which should help the
business significantly ( new ad campaign early Oct.; Brand
Advertising Campaign focused on Windows in Oct, ; Fall Low-
End and Hi-end USSMD promotions etc.).

Windows/386 seems to be suffering from the industry memory
problem ( now more a pricing issue than physical shortage--
per jons this is not expected to improve until 1 ’89).

- Joe Rehfeld is putting into place an upgrade program
that would encourage 386 owners to purchase Windows 286
now and upgrade to Windows 386 when memory becomes
available. This is priced to protect ocur margin.

Overall, we are at 104% of budgeted revenue, but unless
Windows/386 pilcks up steam we will trend toward missing
foregast.

The Windows 2.1 SDK finally went to manufacturing on 8/23
after a disaster-check beta program confirmed that Codeview-
w was in acceptable condition.

2. DOS

FR this month has been primarily focused on limiting the
damage to MS from the negative press generated by the poor
EMS support under PC DOS 4.0. We have been able to fix all
of these problems for our OEM release and will provide a
small, stable limulator. The final BAK release and the
golden master for our Packaged Product DOS is scheduled for
9/27 availability, which puts P.P.Dos at a mid-Oct.
availability. This is pretty good considering the massive
product problems for PC DOS 4.0.

DRI’s DR DOS looks like it has been effectively checked
among all of the mainstream players in the U.S./Europe and
even Taiwan, including the top 3 clone mfrs. This means that
we have high confidence in all of these accounts licensing
DOS 4.0. Thompson in France is a possible concern for their
5250 machine, but we will focus on this.
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Joachim has identified only 5 major U.S. accounts that
remain an issue for DOS 4.0 licensing { but notably
including Compag and Zenith), but these are not DRI
opportunities., DOEM is putting a major push on signing these
5 up for DOS 4.0.

Several other programs were developed during the month to
provide upside revenue and further limit DRIs opportunity.

- A program to provide a DOS 4.0 update to customers
who own MS QEM P.F.

- A program to provide a retail distributed DOS 4.0
upgrade for licensed and p.p. dos customers.

- a program to target the low-end Taiwan and European
8086/8088 oems with a very low cost p.p. dos (
estimated at 40% of total market for very low-end).

3. Optical PC

We have renamed this project Optical PC given QEM interest
in considering the platform for thelr business as well as
home markets. '

IBM made a final decision-on 9/15 to go ahead with the
proiject. This is great news, This will result in IBM .
bundling Windows and Windows Works in 1989 on their low-end
machines. The 386-HPC will be in 1980. Rick Hargrove
deserves specilal note here for his efforts.

We also exposed Qlivetti, Compag, Zenith and Atari to the

project during the month. Overall, this locks like a good ;
opportunity, although the availability of applications will

push the project inte the CY 1990 timeframe. Atari doesn’t

lock wvery interesting. & lot of pre-selling and both oem and
isv~related activity needs to go on now in order to make

1890 successful,

During the month, we announced CD-ROM XA, along with Sony
and Phillips. MNext month their will be further PR activity
on CD-ROM XA, including PR announce and demos at CD-ROM
Expo-~as well as some actilvity on DVI along with Intel/IBM.
Raleigh Roark and Dan Newell have been key in making the Xa
announcement happen. !

This industry is re-aligning dramatically at this point with
MS well positioned in a leadership role.

B. Devalopment

1. Windows 'CQNF[DENTIAL
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The Windows 3.0 developmeht plan was completed and presented
to Steveb/Billg.

We have done well in staffing Program Management, User
Education and Development in this past month. Phil Barett
and Chris Doerr have done an exceptional job in recruiting
this month--as have HR. :

Jody Snodgrass will be acting as overall project coordinator
for Window 3.0 from a program management perspective,

In addition. the Ruby contract was signed and we are close
to signing a contract for an enhanced terminal product.
These two external projects along with the Paintbrush
contract will provide significant value-added to Windows
3.0.

We are working with the Adrian and Gabe to better understand
how to balance the requirements for 03/2 and Windows as we
compete for scarce external resources in all areas, but
especially for drivers.

2. DOS

Development activity was tied down fixing up DOS 4.0 and the
Limulator, but it looks like we have a good product.

DOS 4.1 specification develcopment has taken a good deal of
effort. HPC really helped Tomle get thru a number of design
objectives that might not have otherwise made it.

The DOS group evaluated alternate proposals for getting DOS
out of conventional memory ( bank switching/protect mode
etc.). Progress in evaluating the protect mode option
unfortunately is proceeding slower than desirable as a
result of the Retail DOS upgrade project. We need to get
this done, AST is getting upset with the time it is taking
here.

The group alsc has conducted an assessment of the
recquirements for creating a Dos 4.0 upgrade that could be
provided via retail distribution for licensed or oem
packaged product Dos owners. This review is scheduled to be
presented to management on 9/20.

C. Organization/Staffing

'ﬁéﬁelopar Relations activities were distributed among the

various systems business units now that each business unit
has achieved critical mass. Camercon Myhrvold has done an
axcellent job in managing both the Corporate and ISV
developer relations activities and the expertise built up in
the group will be valuable for each business unit.
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Cameron Myhrvold, Allistalr Banks and Pat Winston will go to
0S8/2 under Adrian King; Renee Watremez and Rob Horwitz will
go to the net group under Rob Glaser; Sherry Richardson will
work for Joe Rehfeld on Windows ISV activity.

There is no longer a c¢ross division function as such.

Also during the month, as a result of the Applications Div.
rearganization, Chris Deerr will pick up responsibility for
building and managing a User Education Production group for
Systems ([ S5 headcount).

Attached is an updated organization chart.

DOS/Windows Group  Actual Confirmed Offers FY 89

9/16/88 Hiresg cut Plan
§30s Group 3 3
. S32s Development 26 2 2 34
$34s User Ed 4 2 0 13
536s Test 11 11
5385 Marketing 8 12
52 4 2 73

Transfers: Clark Cyr starts 10/17 in S532s
Greg Lowney starts 10/1 in § 38s
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D. Objectives
For Last Month

1, Present Win 3.0 Development pian and finalize staffing
plans: Done

2. Finalize Ruby contract: Done ( burned 1 billg chip) .
3. Finalize EMS Dos plan: Now protect mode/reprioritized

4. Review Business Unit Financilals and set up tracking
process: on-going/good progress

5. Finalize ISV group plans/focus: Done

6. Finalize plan for HPC and staff. Have successful meetings
with Zenith, Sony, C&T: Done

ror This Monkh

1. Complete assessment/develop plan for DOS retail upgrade;

implement DOS 4.0 p.p- upgrade; ship £inal BAK and P.P DOS
4.0.; implement 8086 dos plan.

2. present Protect Mode DOS program/AST
3, Institute Win 3.0 tracking procedureffinal specs avail.

4. Develop Development Tools Plan for OPC and get both
Windows and CDROM igsv efforts underway. :

5, Complete financial analysis of business unit and identify
margin objectives.
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DOS/WINDOWS SYSTEMS SOFTWARE ORGANIZATION

Russ Werner, General Manager
DO3/Windows Systems Software

C. Garrison & J. Girene

Group Assistants |

—

DOS/Win User Bd

Chris Doerr

Laura Knapp
Joan Smiley
Betsy Tinney

9/16/z8

Windows Mearketing

Joo Rehfeld

Dan Bourgoin

Sherry Richardson

[ I Program Management

DOS/WIN Testing

TBH - Group Mgr.

Lisa Cram
Richard Hobbs
Pascal Martin
Laura Muglia
Jady Snodgrass

Doug Rosenerans

Stephen Bomber
Mike Colee

Eric Harman
Melisan Hunley
Jim Landewskj
Bert Mull

Rich Saunders
Mark Simontor
Kory Srock
Chris Williams
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DOs/wWIN Deve!opme:it

Phil Barrett

Windows Dos CD/ROM
Rick Hargrove Chip Anderson, Tony Cosling Paul Chan Dan Newell
Glenn Steffler Peater Below Bol Gundergon Tom Lennon BJ Bahk

J. Bharadwaj Rsalph Lips Harish Najdu

Amii Chatterie Rich Platcher Sunil Paj

Craly Critchley s, Ramasubramanian 8. Rajagopalan

Mike Dryfoos Aarcn Reynolds M. Williamsen

David D'Souza David Weine v

Ron Gary Marc Wilson NF [DENTN
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Microsoft Systems Marketing Review
Microsoft Windows and Systems Events
I August19ss
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August Accomplishments

Completed Windows differentiation ad

Bagan G/A research program

Bagan DOS 4.0 Update ad plans

Initiated WIn/386 cost reduction plan (split media packages)

Business Activity : |

Windows/286

USA activity for August was superl Revenue forthe month was
at 205% of forecasi bringing the FY 89 YTD totaf to 172% of
forecast. Wordd-wida remains on target at 101% of revenue
forecast. texpact strong actlvity to continue with this product’s
Inclusion In the fall promotlons.

Windows286 Actunl Aztual Forecesl  Foresast  FAevenus ss
Augus! Unlia  Revanue Units Revenos % of Farecasl
Domestk Ratad 24,878 59590835 9204 35482,904 206%
{rarnationnl Retal 10543  BT08.255 12,596 $668,290 BO%
Domasila OEM 188,784 §1,168,032 15061 $761.155 150%
Fiiscnational OEM 16918 $164,334 71,664 $644.840 9%
ALL Channel World-Wide 238824 53032458 108,525 $2,995,259 101%
FYas YT

Domestic Retad 37170 $1,562,851 17,268 $908,052 172%
International Retal 20,845 51,541,022 20,893 §1,526,076 0%
Doemestic OEM 186,784 $1,188,032 78,044 51,328,560 8%
Intemational OEM 1X444 3521564 129,018 51402955 85%
ALL Chanhels World-Wide 378,243 $5.194,370 243,223 35,163,640 101%
Windows/366

Windows/386 had a good month, but not exceptlonal. YTD
revanue lags at 72% of forecast intha USA. This [sbetterthan
world-wide revenue which averages much lower al 63% of
forecast. Sales are slow due to memory constraints. This
trand s likely to continue through the fall, althcugh with
Windows/386 in the fall promotion campalgn, we should see

Windows SDK

Woe shipped as many SDKs as we had in stock for August-a
huge number of 86! The remaining backlog was shipped the
first day In September which will boost our FY 88 YTD ravenua
figure well abova forecast at the end of Seplember. Inventory

is plentiful.

Windows 3DK Agtual Actual  F ot F R - b
August Units  Revenue Untis  Ravenud % of Forecas!
Domesilc Retal ] $22.465 460 §121.953 1%
international Aetad 224 82,200

Domeslic OEM 7 2,100

fniernational OEM

ALL Ghannals World-Wide a2y 8e.8s88 460 - 124953 %
FY e YTD

Domastic Retad 741 $186,920 853 220,801 B2%
inlernational Aelax 516 $141,671

Deomentlc OEM 12 $3,600

Intornadioha] OEM

ALL Channals World-Wide 1,288  $332,19% 883  $228.801 145%

Windows Updates and Promas

Update revenue lags at 35% of loracast for FY 82. Update
ravenua wili continue to coma in as more paople updateto 2.1,
Howavar, since 3.0 is not schaduled to b released untit FY 90,
our original FY 8% forecasts for update revenua wili be much

too high since we won'l have another update in FY 89.
Windows Preduct Line Update/Fromo Business

FYes YD Actunt Actual Forecast ForsCast  Revenue 3s

Unfie  Revenue Units  Revanue % vl Forecast
Domestia Ratall 8,350 $1680,038 15000 $515700
Irdarnacional Awal 2672 129
Domaatic OEM 2 25
Internationsl QEM
ALL Channols Workd-Wide 12004 $319,184 15000  $515700 2%

Windows Product Line Total for FY 89 :
In Tooking at the total of Windows/286, Windows/386, and
Windows SDK business (exclusive of updates), we are ahead
In tho USA at 104% of foracast for FY 89. Even when update
revanues and forecasts are included, wea still come in at 94%
of revenus forecast. This is not too bad!

Windows Product Line Total Revenus Anatysls FY 89
(Exciuding Updals Gueiness « Packaged Product Susingas Only)

Actunt n.Aelual Forscast Raveniue 38
tnita e Units  Revenus % of Fomiasl

soma good business through the retall channel. Domestio Retal ol i d s Sy prory
Windews256 Actusl Aciust Forecast Forecast Havenue sa Inteenadional Retad 24283 2063208 25203 2,140,143 7%
August Unlts  Revenue Unlis R % ol F: 1 D le QEM 198,441 467,105 105492 0,058 T¥%
Domestic Retsd B206 $651,126 9204 385123 89% International OEM 145,168 1,053987 148,118 1,630,655 8%
Internutioral Reud 1,632 S5 2,055 §285,B0 ™% ALE Channels Word-Wide 416,288 7,647,272 314,812 B,750.358 ar%
Domestic OEM 2,508 $A0.783 10,409 $372,074 81%
Intecnadionad OEM - 1,145 SHEN 0,000 60,000 3% ‘Windows Produst Line Total Revanus Analysla FY 89
ALL Ghannols World-Wids 20,578 1.402.002 38,758 1,702,708 B2% @nciuding Update Business)

Actunl Actuml  Fo t Forwcest He -
FY 8e ¥TO Units  Ravenus Unkis  Revenue % of Famcast
Damestlc Retad 12463 BL291.005 17,268 61,704,647 ™% Domestic Retai 50,724 §3.220,084 50,290 $3.435.200 Lakod
Imernational Retek 2923 5401805 4,310 $623,087 4% ledwenational Reiad 26955 52224420 25,203 $2,149,143 104%
Demestia OEM 8545 X543 29648 S68TA9E - 40% Domestic OEM 196443 §1402,1% 105692 £2010,058 %
Imternational OEM HM,724 $132419 10,100 $277,700 48% Trieenational OEM 145,168 $1.053.983 148,119 51680655 %
ALL Channeds World-Wide 28755 $2,120,702 70,528 $3,366.912 1% ALL Chanrwls World-Wide 428,200 7966420 320012 $9.275056 8%
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Microsoft Systems Marketing Review

Business Activily (continued)

MouseWindows Bundle
- This business continues to ba slow at only 22% of forecast in

the US.

Mouse/Windows Bundia Business

FY 85 YTD Actusl Actusl  Forecssi Forecss! Ravenus as
Units  Fovanye Units  Revanua % of Forecast

Domestic Relal 5656  $641,905 26,300 $2.833,600 2%

Intetnational Retal 7649 §898,978

AR Channsls World-Wide 13,28 $1,530,283  $24,300 $2.833,600 %

Product Marketing Activity -

Windows Product Line

Budgets

Departmental expensas for S388 ware under budgst for July
by 11%. Thaese figuras will run one month behind due to
distribution of financial reports during the third week of the
subsaquent month. For exampla, next menth's report will
include figures for August, but not September.

Marketing expenses for Windows are well under budget year-
to-date dus fo the lack of materials produced and our ad
campaign not beginning untit October weeklies. More detail
will be included next month on actual budgst vs. actual
amounts,

Communlcations
Advertising campalgn number one for Windows Kicks off with

October wasklles. You may request a complete media sched-
ule and copy of the ad from JulieG, Also, !have been actively
involved In reviewing the screens usad in the Microsoft brand
advertising plece.

Communlcations plan for Windows collateral material Is due
any tlms now from CorpGom.

Publie reiations opportunities exist with Epson, NCR, and
Unisys. I've forwarded specific information on sach 1o RussW
and Waggsner Group.

Corporate Activlty .
L.ook for detalls hers on Windows in the corporate market
starting naxt month.

Next month we'll laok at all the exciting news occurring with
Windows I15Vs. Now that the Developer Relation Group no
longer exists and sach group has rasponsibllity for their own
ISV “evangellsm”, we'll ba handling al! Windows I1SVs here.
Shemy Richardson is the dedicated Windows ISV parson.
Look for more news here next month.

OEM Activity

NCR was here In August. They ara pursuing a Windows/386
bundle in the early calendar 1889 time frame. twill ba watching
them closely to make sure we take advantage of any PR
opportunities here.

Look for more detall hare next month on the projected top OEM
custamers that are shipping Windows this year.

Windows inventory lavels are low due tothe eminent release
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of 2.10, the latest and FINAL releass of 2.1,

Windows/386 will move to separate media SKUs in December
to produce greater margins In the Windows product line.

Windows/386 Enhancement Kits will be available to Mouse-
Win/286 purchasers as an upgrade option as wall as to Win/
286 purchasers starting In Oclober, Look for more news on
this. This is 1o allow Mouse users to move up to Win/386 and
10 get peopla with 80388 machines to buy Win/286 now and
then mova to Win/386 tater when memary is cheaper and more
available,

Naxt month this section will loock at the number and type of
suppon questions ralsed for Windows.

Formal marketing research for 2.0 is underway wilh Griggs/
Anderson. Questionnaire drafts are being distribisted Seplem-
ber 16. Top line results will be avallable the week of Oclober
24, with final results scheduled to be prasented on November
11. Research is limited to domastic analysis currantly due to
budgst constraints.

informal marketing research was dona during August to
datermine how people use winoldzap. Ourin-housa telemarkal-
ing group performed this quick research. Top-lina results are
that approximatsly one out of sevan people use non-Windows
applications significantly inthair work anvironment. Allofthese
users used non-Windows apps to cut and paste, switch, etc. In
tha majority of thelr work. A complete report is available from
JulieG upon request.

Ruby research for product positioning of 3.0 has bean kicked
off with an initiai moeting with O and M. Lock for more on this
in the weeks ahead. .

National Sales Mesting attendeses got to hear all about
Windows and DOS as 1 gave prasentations and demonstra.
tiens 1o the full audience. Some peopls were confused by
USSMD's comments about howthe "808x market was growing
rapldly during the next year.” 1 attempted 1o clear up any
confusion at the mesting.

Top accounts (by revenue) for FY 88 Include:
Windows -

1- MicroD ' 13,628 $580,744
2 - [Ingram East 11,713 588,377
3- Egghead 10,702 576,180
4 - Softsel 7,859 385,271
5- Gales 4,011 201,880
6- Computer Warshouse 1,748 93,010
7 - Gompulerand 1,849 82,240
8- B Dalon 1,385 73,602
9- Businessland Corp 1,474 66,929
10- Caorporate Soltware 1,197 63,680 -
X150y e




Microsoft Systems Marketing Review

Product Marketing Activity (continued)

Windows/386

1- Ingram East 4,856 $460,790
2- MicroD 4,577 464,521
3- Soltsal 3,836 389,626
4 - QGates 1,936 198,015
5- Egghead 1,700 180,898
6 - Buslnesstand 1,290 117,817
7 - MicreAmerica 1,056 109,138
Windows SDK

1- Gates 1,886 $492,635
2 - Ingram Easl 1,302 339,000
3. MicroD 1,161 303,213
4. Softsst 437 113,455
5- Epgghead 293 80,685

FY 89 results will appear year-to-date in my nextrepon. In the
woeeks ahead, I'll be looking at ways to laverage our activity with
each of these accounts to increass our business through our
topcustomars, Inaddition, I'll be gathering mera data on which
in-direct dealers are moving the highest volume.

Channel Markating Activity

Both Windows/286 and Windows/386 ars included In this
petiod’s buy-In. Both are also part of tha Fall High-End
Promotien and Windows/286 is part of the Holiday promotion
for low-priced produsts. $50,000 from our Windows collateral

budgel was spent to help produce the material forihe Fall High- -

End Promaotion.

Genaral

Intervlews for the Windows product marketing manager pasi-
tion continua. Two mare candidates wera inlerviewsd during
August with no success. More candidates are scheduled to
come In over tha next few weeks,

3-Year ravenusa plans for Windows wera submitied to Russw
tor review.

Profitability analysls Is underway with Marty Vowels and Rick
Devenutl In Finance. Results of this study are due by the end
of September. Action items include adjusting current product
to increase profit margin and planning package componenis
and marketing expendilures to mest target margins for 3.0,
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Microsoft Systems Events News

Auigust 1958 Month End Summary

All outstanding issues for the Microsoft Systems Softwara
Forum have been resolved. A summary report was sent
out to an extansive list. If you did not recaive one, email
danba and Il see that you get a copy.

New Events
I have met with alf of the product managers for systems
products (0S/2 PM, LAN Man, SQL Server alc). They
have provided me with marketing plans fortheirrespective
products. { am developing the FYB9 Systems Evend Cal-
endar based upon my discussions with therm. This calen-
dar wiii be released at the end of Septembar.

COMDEX 88

I am coordinating the Windows/386 1SV demao station at
Fall COMDEX. We have 10 3 hour demonstration spots
opan andmast arafilled. Aconfirmadiist of 1SV's damoing
at the ISV statlon will be avallable on or befors October
ist.

PC Managers Event

I have been working very clossly with Businessland and
they are Interestad In co-sponscring the event. | mat
brisfly withthe SE's atthe National Sales meating and they
will be providing me with contact names at key corporala
accounts and possibla saminartopies and subject matier.
A follow up mesting witl be held on Friday 9/16. The goal
of this meating will be to develop thé oulline for the final
propasal including budgst and operational respansiblity
asslgnments, seminar format, potentlal site selactions
and an implernentation aganda.

Advanced Network Davelopment Cenfersnce

The 3rd Advanced Netwoark Development Conferance
was tentatively scheduled for Decamber. A maeting was
heid to evaluale the results of the LAN Man survey
conducted in August. Based on the rasults and the fact
that the fentative date was vary close to COMDEX, R has
beendecidedto cancelthe gventuntil a laterdate. Theco-
ordination for this event wili likely be handied by Tracy
Belers,

if you are interestedin the results of the LAN Man attendee
survey, emal danbo and 'l see that you gat a copy.

Windows/286 and 386 Demo Seripts
The demo scripts and files for Windows/286 and Win-
dows/386 have been complsted and have gone 1o print
and disk duplication. These are avallabla from Heldi
Johnsan. -
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September Action items

Fall (September through Dacember) astion ltems Include:

Plan promations for 1op 10 retall and QEM accounts

Profitabliity analysis with COGs plan
Product returns analysis

Finallze G/A research project
Understand ali 3.0 product issues

Cbtaln Corpecom communications plan for FY 82

Hire Windows product marketing manager
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Karan Abel

Rich Abal

Phil Barrett

Tracy Balars

Dan Bellas

Dan Bourgoin
Chris Buecker
Joramy Butler

kda Cole

Michaet Coopar
Sharon Dackar
Mike Delman {O&M)
Chris Doarr

Jim Dunnigan
Pam Edstrom {Waggenar)
Richard Fada

Rab Glaser

Mike Griftln

Janle Guill

Nancy Guilick
Charlotte Guyman
Pate Higgins
Kathryn Hinsch
Richard Hobbs

“Kristl Holappa

Rob Horwitz
Ron Hosogl
Valerio Houvtchens
Paul Jacroux
tionet Job
Gordon Johnsen
Heidl Johnson
Randy Kahla
Adrian King
Laura Knapp
Marcla Knipher
Reed Koch
Chris Larson
Jon Lazarus |
Lowis Levin {(Microsoft -
Sunnyvale},
Deb Lewy
Jeft Lum _
Marlea Lyons
Rich Macintosh
Mark Mackarnan
Paul Maritz !
Pascal Martin
Jim Minervino
John Moray
Anne Marris
Joseph Mouhanna
Laura Muglia
Carmeron Myhivold
Suanna Nagata
Mike Negrin
Gaba Newall
Scott Oki
Bob ORear

John Parkay
Michel Perrin

Jetf Ralkes

Franz Rau

Pam Ratliff

Sherry Richardson
Claudia Riggs

Don Robertsan
Mark Rolsing
Tamarah Routke
Jeff Sanderson
Diane Schumachar
Jody Snodgrass
Charles Stavens
Susan Sullivan
Marty Taucher '
Dennis Tillman '
Dawn Trudeau
Rick Tsang

Mark Ursino

Vijay Vashee
David Vaskevitch
Paul Verba

Manny Vellon

Fob Watton-

John Wang

Reanse Watrimaz
Phii Wait

Russ Wemer

Lisa Wilson

Arlene Yanow
Glann Young :

coNFlDENm , i

X1RD1 1S i




Windows and DOS Development
August Status Report
Phil Barrett

Windows 286 & 386 Rel 2.1D

Release 2.1D development work was completed in August. The product was release to
Manufacturing Sept 6. A 2.1D release of the 386/XT version of Win386 was not released since i
no bug fixes in 2.1D affected it.

Wiitdows Rel 3.0

Windows 3.0 moved into high gear in August. The Windows 3.0 product plan was compieted
and presented to SteveB and Bill@ for review. The basic plan was well racieved with one major
addition -~ Protected-Mode Windows. Thanks to some midnight efforts by DavidW and
BobGu. a demonstration system was available to prove the feasibility of pW. This was very well
recie;;ad. More planning has been done and it appears that an end of July 1589 ship date is
feasible.

A fair amount of progress was made in August. Drop shadows on menus and proportional
systemn font are working. The keyboard driver reo:ganization was completed — this allows us
more flexibility for supperting international keyboards. Windows 386 scheduler is werking giving
us the ability to boost the pricrity of the VM using the Keyboard providing for a much smoother

response.

Interface/Tools

DQOS

The Windows 2.1 SDK beta release was made in August. This was mostly to galn feedback on
the suitibility of CVW for general use. The feedback was guite positive so the product was
released to manufacturing and is now shipping to customers.

Planning for the 3.0 SDK began in August with the specification of the wark areas that will be
focused on. External suppliers of toals are also being examined. Whitewater Group and Eikon
Systems are two.

August saw the IBM release of DOS 4.0. August also saw the discovery by the press of DOos
4.0 bugs. Probably the biggest complaint is r EMS support. This and severat other
problems have been corrected for the PC-DOS release. In addition, the maintenanca release
will have a reduction of the number of physical pages consumed by expanded memory usage.
A Beta OEM release was made in August and the Packaged product release Is planned for
Sept. Progress on EMM386 was made in August with substantial progress made on both
functionality and size. Plans are in place for a second round of improvements (most size) for
the maintenance release.

August was a big month for DOS planning. Evaluation of the IBM Lifeboat (4.1) specification

occured in August (and is ongmgg). DO Iglans were presented to BillG and we recleved the

go-aﬁhead ft% Iggestlgate Protected-Mode DOS. initial planning started on a Retail Upgrade
ackage o .

Recruiting & Personel

10152375

Four offers were accepted in August makingit a top month for recruiting. We recieved accepts
from Clark Cyr (Tools), Guther Zieber (GD\/Drivers). Lalitha (Printer Drivers} and Sriram
Rajagopalan (DOS). Tharnks to Beth Davis and Susan Voellar for & top—~notch job. The bad
news. we are still 7 under our FY89 plan. We have also obtained a aterloo Goop student and
there is a possibility of a second. This will help out quite a bit. Current recruiting status:

Qffers Out: Mike Morgan. Paul Klemand
Offers Rejected: Eric Meyer (salary)
Headcot.ént Plan: o
rou urrent FYB9 3
Windgws 286 1 15 CONFI DENTlAL
windows 386 5 5
HPC 1 4
DosS 5 8
CD-RAOM 2 2
Group 1 1
Total z8 35

AL

ATTORNEYS ONLY
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