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If %ie.gave.all of these people.the C6/Win SDK. bundle. noW.And £RE. ...
win32/NT PDK when it was available it would cost about 5393,760.
Ilmmjustmgivingmyoumworstwcasewwhichwiswgrvingwitmawaymfreemtommwmmmwmmmwwmwmwmm
all 1400. Obviously, it would be less if not each of them took
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This cost. 1noludes Ehe  EOLLOWLIIG S .o sttt s s e s
each c¢6/sdk bundle is $78.40
AR IR /N L8 SLEO o
(this includes 4 releases of sw and 2 releases of dacs
because.we.anticipate beta updates. every. 2 MORERSY

o total.cogs.=.8288.40. % 1400 people. .= 8333, 760 s
egtimated malling costs : 60,000
....................... T -7 = NSO -1 1 X 2 -1 ¢ RSO

If we chose to give away just the win32/NT toolkit the cost would be:

........................... win32/mt. kit o 3160 % 2400, = 8224 L0000 s
est. mailing costs 50,000
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iubjectaMRE;WINfowonmcostsmtomgivewosxzmdeyelopersmfreewtoolkitswMMW

pate: Fri Jul 19 18:45:13 pDT 1931

T e e d fust 4o it. They aven't all going to take us up on it so

it"willmbamlessmihanw$330K+Nandmpxobablymlessmthanwhalfmthatmamount.n

Alternatively+mifmweﬂputmtogethermam32:bitmtoolkitwformWinWBWO/B,1pmwemcaanmwwm
offer this in place of the Win32 PDK since it would probably be cheaper.
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To: . ....8teveh ...
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SuhgectamINfompnmcostsmtowgiveWQszmdevalopexsmfneewtoolkitswmmewwmwmmemMmWNMW
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To.date,. there. are about.1400. customers, who. have purchased the .. .

os/2 2.0 toolkit from us.

Efm%émgg;émgiiMSEw{ﬂégémﬁééﬁiéwiﬁéwéﬁyﬁiHméﬁﬁmﬁﬁﬂéiémﬁaﬁméﬁaméﬁémmwm“'memwmwmww
4in32/NT. PDK. when it was. avallable. it would. cost. about. $383, 760 i

I'm just giving you worst case which is giving it away free to

allml&QQLMwobxiouslywwitmwould“hemless;ifMnotmeach“ofmthemmtaokﬂmﬂthm“wmmmMWme

us up on the offer.

TmScostlncludesthefollow:.ng
............................ @ach. 6 /8AK . DULALE . T8 878080 oot o L e

each win32/nt is $160

mmMWLthismincludesméwreleasesmQfmswmandmzmzeleéseswafmdocsmewmﬂwmemwmem

because we anticipate beta updates every 2 months)
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 estimated malling oo8LS. i
. total £393,760

If....we....chos.e.._..tq...g.ixze...._away...,just....the...winB.Z.,fNT.._.t_o,olkit...the..,cos_t..,would_‘.be

win32/nt kits $160 * 1400 = §224,000
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total $274,000
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